init 


ill = L 


“7; — 


a 


UL 


—e 
= 
4) 
Tate 
a. 
= 
Tote) 
= 
[~—4 
bead) 
— 
2) 
= 
= 
bated 
— 
al 
=< 
= 
Ss 
Lee 
[—} 
=< 
[= 
— 
ww” 
[—) 
— 
—] 
{=} 
Made 
ce 
oa 
= 
aaa 
ol 
=< 
(=) 
eS 
i 


FEATURES 


Back in the Saddle 
Local 174 Organizes Beer Drivers 
UPS Member 
Survey Results 


Research Department Analyzes 
Surveys 


21) Healthy Choice 


Nurses, Technicians Join 
Local 79 


22 Teamsters Unveil £ 
National Training Plan 


Program Targets Union-Employer 
Partnership 


28 Negotiating 
for the Future 


Local 421 Teaches Students about 
Collective Bargaining 


32 Pork Run 


Missouri Teamsters 
Send Food to New York 


V/A al J i bay, Ar Teking a 


Coe dom\\ 1% 


; ; Airline Teamsters W hes 


> Local 70 Organizing 
> New York Teamsters 
Win Gold Medal. 


> Airborne Pilots 
Defend the Flag 


> Teamsters Win Border 
Safety Standards 


> Ohio Teamsters Win 
Public Office 


> Local 261 Drivers 
Herald New Agreement 


> Jersey Teamsters 
Deliver Thanksgiving 


15 ORGANIZING 

> Auto Technicians First to 
Vote for Local 469 

> Sysco Drivers Join Local 48 


> PeaPod.com Drivers — 
. Join Local 639 


> Local 763 Organizes EMTs 


ZA) ELERTIT | WATER 
ae 


sgl} GOUT AEM 


www. teamster.orgjee 


hortly after Thanksgiving, I 
visited the site of the World 
Trade Center tragedy. I can 
not describe the enormity of 
emotion that permeates the 
site. The hundreds of times I 
saw the site on television did 
not prepare me for what I felt 
at Ground Zero. 

But rather than be con- 
* — sumed by what was tragically 
brought crashing down, what I witnessed 
was the uplifting spirit of our members 
who are helping to rebuild the foundation 
of lower Manhattan and our great nation. 


Rallying Together 

Hundreds of Teamster workers are at the 
forefront of reclaiming that land. Most 
prominent are the Teamster brothers and 
sisters who are driving the trucks in and 
out of the site. But unseen are the Local 
817 Teamsters running the lighting sys- 
tem that allows work to run 24 hours a 
day. They are also running the water 


flying Together 


trucks used to keep the dust tamped 
down. The work that is going on to 
recover from this tragedy is truly inspir- 
ing. Instead of becoming demoralized by 
these evil acts, we have rallied together 
and brought relief to those in need. 


A Step Further 
It is in this same spirit that we must 
build our union. Over the last three 
decades, business has waged an aggres- 
sive offensive against the labor move- 
ment. They have campaigned to depress 
wages, diminish safety standards and 
squelch our voice in politics. Now is the 
time for us to meet this challenge and 
launch our own offensive. Working fam- 
ilies deserve security and many are in 
need of relief. Through 
building our union, 
Lagi we will better serve 
i ii6 — the nation as the 
1 guardian of 
working 
families. 


Rebuilding Our Movement 
Our strength is in our Locals and that 
is where we must begin rebuilding. In 
Seattle, Local 174 (see p.8) is improy- 
ing the lives of workers in the North- 
west. Their commitment to organizing 
has helped reestablish Teamster power 
in the beer industry. Strong contracts 
have brought good wages and job 
security to sand and gravel drivers. 
And joined with brothers and sisters 
around the nation, political action has 
brought national attention to unfair 
trade agreements. 

There is no doubt that the task 
before us is monumental. But just 
as our nation confronts a great chal- 
lenge, it is our duty to face up to our 
job at hand. We must rebuild our 
membership. It is our duty as Team- 
sters to our brothers and sisters, as 
well as our fellow citizens. 


Organizing Victory With a lwist 


Local 70 Teamsters Win Over Replacement Workers 


ny Teamster organizing 

victory is good news, 

but a recent victory at 
Local 70 in Oakland had a 
special twist. 

That’s because drivers who 
initially crossed picket lines set 
up by Local 70 eventually 
heard the local’s message. That 
resulted in those workers com- 
ing on board the Teamsters. 

“We organized the replace- 


USDOT 307391 
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ment workers,” explained 
Odus Hall, a Business 
Agent/Organizer at Local 70. 

On October 10, the drivers 
— who had been replacement 
workers — voted 11-4 to join 
the Teamsters. 


The Background 

For years, ConAgra had con- 
tracted with BLT Trucking, a 
Teamster-represented firm. 


Then ConAgra Foods subcon- 
tracted with non-union Food 
Express Inc. to make its bulk- 
flour deliveries 

Following ConAgra’s deci- 
sion to switch trucking com- 
panies, Local 70 officials met 
with Food Express Inc. to con- 
vince the company to allow 
for Teamster representation, 
but Food Express refused. 

Asa result, in March 2001, 
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“At one of the company meetings, 
Local 70 Organizer Odus Hall 
crashed the meeting and 
challenged the owner 
about working 


conditions...this 
convinced us that Local 
70 would work for our 
best interests.” 


— CARLOS VIDAL, MEMBER, LOCAL 70 


Local 70 picketed Food 
Express for failing to pay stan- 
dard area wages. Picket lines 
were set up. 

After about three months, 
Local 70 reached an agreement 
with ConAgra, which allowed 
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BLT to resume van-delivery 
work. However, Food Express 
retained the bulk flour delivery. 

“We then organized Food 
Express,” Hall said. 

Carlos Vidal was one of the 
drivers who voted for Team- 
ster representation. 

“At one of the company 
meetings, Local 70 Organizer 
Odus Hall crashed the meet- 
ing and challenged the owner 
about working conditions,” 
Vidal said. “This convinced us 
that Local 70 would work for 
our best interests.” 


What’s Ahead 


There’s more good news. 
There’s now interest from 
other Food Express drivers to 
join the Teamsters at centers 
in Southern California. 

“The drivers at Food 
Express realized the benefits 
of Teamster representation,” 
added Chuck Mack, Secre- 
tary-Treasurer of Local 70 and 
International Vice President. 
“We welcome them, and look 
forward to working with other 
Food Express drivers who may 
choose to join our union.” 
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Gold and Delicious 


Local 687 Cheese Processors Take Home Gold Medals 


Te cheese processors at McCadam Cheese Inc. of Chateaugay, New York were hon- 


ored at the New York State Fair in October where they won gold medals and a slew of 
other awards. The 100 employees at the Chateaugay plant are members of Local 687. 
“These members are motivated to maintain the highest standards because the plant pro- 
les a lot of jobs to the community,” said Marlene Smith, a Local 687 business agent. “They 
n incredible job.” 
A mong the gold medal winning cheeses were McCadam’s pesto cheddar, aged cheddar 
| garlic and pepperjack flavored cheeses. Teamsters in Chateaugay manufacture more than 
0 different types of high-quality cheeses including colby, brick, monterey jack, muenster, 


Dont Tread on Mlle 


Airborne Teamsters Defend the Flag 


he memo from Air- 
T borne Express manage- 

ment was incredible. 
Teamster pilots and flight crew 
at Airborne Express were for- 
bidden to wear clothing or 
accessories featuring the 
American flag. 

“Your patriotism and 
support for the country is 
admirable and appreciated, 
but the time has come to focus 
on the business of returning 
our Company to profitability,” 
wrote Chief System Pilot 
Mark Zweidinger in manage- 
ment’s memo. 

Any employee continuing 
to display the Stars and Stripes 
risked discipline —even 
termination. 


swiss, edam, gouda and havarti. 
“The Teamsters represent workers at the top of their professions,” said Frederick Carter, 


President of Local 687. “The excellence of achievement these Teamsters have obtained is 
deserving of recognition.” 


Taking Action \ 
Airborne Teamsters were ou 
raged. Some Airborne Express 
Teamsters lost friends or loved 
ones in the September 11 


attacks on New York and Wash- 


ington. Others have been acti- 
vated for service in the air war 
over Afghanistan. So, many 
took to wearing lapel pins or 
ties emblazoned with Old 
Glory as a gesture of support. 
Teamsters Local 1224, 
which represents Airborne 
Express flight crew, concluded 
it was time to shine a light on 
Airborne’s behavior. Assisted 
by the International’s Com- 
munications department, they 
contacted the press. 
“Airborne’s decision was 


.” said 


Captain Rob ie Precilent of 
‘Teamsters Local 1224. “People 
shouldn't have to choose 
between wearing a U.S. flag pin 


\d cashing theirpaycheck.” 


- Less than a day later, Aig gc 


ne reversed course, 
“Calling the earlier memo’s 
language‘ “regrettable,” Air- 
borne released a statement 
announcing an exception to its 


express their solidarity and 
support by wearing American 
flag pins and other patriotic- 
themed accessories. 

Airborne Teamsters wel- 
comed the course correction. 


www.teamster.org 


a OR 
“Airborne’s decision 
was unfortunate and 
ill-timed...people 
shouldn’t have to 
choose between 
wearing a U.S. flag pin 
and cashing their 
paycheck.” 


—CAPTAIN ROB BOYD, PRESIDENT OF 
TEAMSTERS LOCAL 1224. 
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Heeping Qur Highways date 


Teamsters Win Increased Safety Measures and Inspections at the Border 


he Teamsters Union has 
T= an important vic- 

tory in the battle to keep 
unsafe Mexican trucks off U.S. 
highways. After intense lob- 
bying by the union and its 
coalition partners, Congress 
and the White House have 
agreed to create strong safety 
laws for trucks that cross the 
USS. border from Mexico. 

“This victory for the 
American traveling public is 
long overdue,” said James P. 
Hoffa, Teamsters General 
President . “Just a few months 
ago, the Bush Administration 
advocated opening the border 
to all Mexican truck traffic 
without any regard for safety. 
The Murray-Shelby provi- 
sions will ensure Mexican 
carriers meet the same stan- 
dards as U.S. trucks and dri- 
vers.” 
Under the North American 

Free Trade Agreement 
(NAFTA), the U.S. border is 


WHAT NEW SAFETY MEASURES 
ARE IN PLACE? 


@ Border crossing points will be manned 24 hours a day. 


supposed to be open to Mexi- 
can truck traffic. An open 
border would give these 
trucks complete access to the 
entire U.S. interstate system, 
despite their lack of basic safe- 
ty standards. 

Last summer, the U.S. 
House and Senate both passed 
legislation that would ban the 
Department of Transportation 
(DOT) from processing appli- 
cations from Mexican trucking 
companies until the DOT 
could ensure their safety. The 
Senate version included key 
safety provisions written by 


@ Vehicles that do not pass inspection will be placed out 


of service. 


@ Weigh scales will be installed at all crossing points. 


@ All trucks traveling outside the 20-mile commercial zone at 
the border will be inspected every 90 days. 


@ Driver's licenses must be validated. 
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Sen. Patty Murray (D-WA) 
and Sen. Richard Shelby (D- 
AL). The White House had 
opposed the Murray-Shelby 
provisions and vowed to veto 
the bill. Congress and the 
White House reached a com- 
promise that leaves Murray- 
Shelby intact. 


The Difficult Part 

Now comes the hard part for 
the DOT. Adequate safety 
inspection facilities must be 
built, additional inspectors 
must be put in place and 
Mexican trucks must be 


inspected every 90 days. Fur- 
ther, the new safety regime 
will create data that will assist 
the United States in deter- 


mining whether Mexican 
trucks and drivers meet U.S. 
standards. While the DOT 
Inspector General must 
report on the progress of 


achieving safety standards, 
the implementation of these 
standards must be carefully 
scrutinized. 

For eight years the Team- 
sters Union has fought a two- 
pronged battle. First, battling 
to force Mexico to develop a 
trucking infrastructure to 
ensure safe trucking. And sec- 
ond, to create an adequate 
safety regime in the United 
States to ensure that unsafe 
Mexican trucks are not 
allowed access to U.S. high- 
ways. Now that the United 
States is enacting safety mea- 
sures with the provi- 
sions of Murray- 
Shelby, it is time for 
the government of 
Mexico to meet their 
end of the bargain. 

“Since the enact- 
ment of NAFTA, 
Mexico has done little 
to improve its truck- 
ing safety standards, 
said Mike Mathis, 
Teamsters Govern- 
ment Affairs Director. 
“Strict licensing 
requirements, a 
national drivers data- 
base, hours of service 
rules and hazardous 
material designations on 
trucks are just a few steps that 
would improve safety. Our 
brothers and sisters in Mexico 
deserve no less.” 


Cohelllateh Campaign Hosts 
Vigil for Peace 


Coke Denies, But They Can’t Hide 


amsters, the Atlanta Labor Council and Jobs with Justice recently 
: hosted a “Vigil for Peace at Coca-Cola” in Atlanta. Joined by reli- 
gious leaders and civil rights activists, workers called on Coke to 
Stop the Violence in Colombia, and to negotiate an enforceable global 
agreement that will ensure the rights and safety of all workers who pro- 
duce, package and distribute Coca-Cola products worldwide. 

Union workers at Coca-Cola bottling facilities in 
Colombia, South America have been kidnapped, 
tortured and murdered. Edgar Paez, of Sinal- 
trainal, the union representing Coca-Cola 
bottling workers in Colombia, spoke in 
detail about the brutal treatment and sys- 
tematic intimidation of union workers 
who bottle Coca-Cola products in his 
country. He also spoke of Coke’s history in 
Guatemala where union workers were also 
murdered until an international human rights 
campaign forced Coke to take action. 

“Teamster workers in Florida have seen Coke turn its back on 
workers who face relentless acts of intimidation and retaliation,” said 
Gary Gibson, a fired shop steward from the Auburndale, Florida 
Minute Maid plant. “Since our successful strike which drew national 
attention to very serious workplace and product safety concerns, 
shop stewards and most union workers have been fired at our plant. 
Coke has done nothing to protect us.” 

“IT remember when Coke was a good place to work,” said David 
Laughton, Secretary-Treasurer of the Teamsters’ Brewery and Soft 
Drink Division, and former Coke workers, who also spoke at the Vigil. 
“Coke has a responsibility to ensure the rights and safety of all workers 
who produce, package and distribute its products worldwide. As the 
largest Coke union in the world, we will stand by our brothers and sis- 
ters in demanding that Coca-Cola Stop the Violence.” 


To learn more 
about this 


log on to 


Campaign for Justice, 


www.cokewatch.com. 
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H Fresh Approach To Local Politics 


Bakery Teamsters Win Elected Office in Ohio 


eamster members in 

the Cleveland suburbs 

are combining shoe 
leather with union activism 
to make a difference in local 
politics. Three members of 
Local 52 won City Council 
seats in suburban munici- 
pal elections. 

“By getting involved in 

politics at the local level, 


our members can have a say in 
the decisions that affect the lives 
of working families,” said 
Denny Vadini, Local 52 Secre- 
tary-Treasurer and Bakery Con- 
ference Chairman. “It is also 
nice to have elected officials that 


November 6 
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Michael A. White has delivered for the Residents of District 4. 


sts in District 4. . .. J was disappointed that 
4: connciman, I will monitor this situation ch 
———S 


Jinn fre the recidante af Manle Heio! 


Freedom for the Charleston Five 


fter more than a year of 
house arrest, the three 
Aremaining members of 
the Charleston Five brought clo- 
sure to a two-year struggle for 
workers’ rights and free speech. 
The Charleston Five became 
a symbol of labor resistance, 
drawing strong support from 
the Teamsters and other labor 
and community groups across 
the United States. On January 
20, 2000, about 150 members 
of the AFL-CIO International 
Longshoreman’s Association 
(ILA) Locals 1422 and 1771 in 
Charleston, South Carolina 


assembled for a legal informa- 
tional picket to protest the use 
of a non-union crew to unload 
a Danish freighter. The dock- 
workers were attacked by 600 
police officers in riot gear and 
their dogs. 

That night, eight dock- 
workers were arrested and 
charged with misdemeanors, 
mainly trespassing, by 
Charleston municipal police 
and prosecutors. South Caroli- 
na Attorney General Charlie 
Condon, an announced candi- 
date for governor, intervened 
and raised the charges to riot- 
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know our issues first-hand.” 

The City Council of Brook 
Park, Ohio now has a seat rep- 
resented by Tony D’Amico, an 
18-year Teamster with Nichols 
Baking Company. 

“J have been involved in the 
community for some time, but 
felt like it was time to do 
more,” said D’Amico. “The 
support of my family and 
friends and fellow union 
members really made a differ- 
ence in the campaign.” 

Over in Newberg Heights, 
Shawn Irish was re-elected to a 
seat on the Town Council. 
Irish has delivered bread for 
Schweibels Baking Co. for the 
last 19 years. 

“My parents taught me that 


ing and conspiracy to riot, 
which are felonies, and took 
over the prosecution of the 
Charleston Five. Although a 
Charleston judge dismissed 
these charges for lack of evi- 
dence in preliminary hearing, 
Condon secured felony indict- 
ments against the men from a 
secret grand jury. 

Pleading no contest to mis- 


I should leave my community 
better than I found it, and those 
are exactly the principles that I 
ran my campaign on,’ Irish 
said. “We highlighted several 
issues including quality of life 
and improving home values.” 

Lastly, Wonderbread Team- 
ster Michael White was reelect- 
ed to his seat on the City 
Council of Maple Heights. 

“T was reelected on the 


Dr 


strength of my commitment to & 
work for the people,” said 

White, a 15-year route sales th 
driver for Wonderbread. “I Mi 


return phone calls from con- _be 
stituents, I listen to their prob- 
lems and help them in any way Pa 
I can.” 

“From top to bottom, 
Teamsters are a force at all lev- de 


els of politics,” said David ag 
Dudas, Local 52 President. 
“We don’t just talk about ce 


political action, we take politi- 
cal action.” 


demeanor charges, the dock- 
workers accepted a plea that 
carries a $100 fine and no 
admission of guilt. “When we 
fight together for working 
families and their rights, we 
win,’ said George Cashman, 
Teamsters Port Division Direc- 
tor. “This victory illustrates the _ 
strength our coalition with the 
ILA nationwide.” 
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Local cbl Drivers Herald JERSEY TEAMSTERS 


| fl { 9,000 Birds Distributed For Thanksgiving 
E W | re r iil B l n the true spirit of Thanksgiving, 20 rank-and-file Teamsters 


| set up collection points at 15 New Jersey locations Novem- 
ber 17 to collect turkeys for the needy. 

In only five hours, Joint Council 73 received 9,000 birds, 
many from Teamster families, which were shipped to First Hat- 
vest Community Food Bank of New Jersey. 

“You can’t just have holiday 
spirit, you’ve got to have holi- 
day action,” said Don 
DiLeo, Joint Council 73 
President. “Our members 
made this happen, and 
their dedication made Thanksgiv- - 


Drivers Overwhelmingly Approve Contract 


fied a new four-year contract with The Herald Newspaper 
on Friday, November 9. The previous labor agreement 
expired in May 2001. 

The agreement is especially gratifying for members because 
the NLRB held a de-certification vote, which was voted down in 
March 2001. The vote showed management that Teamster mem- 
bers wanted a strong contract more than stall tactics. Local 261 
represents 52 part-time motor route and van drivers at the news- 
paper and have been working under an extended contract since 


T eamsters at Local 261 in New Castle, Pennsylvania rati- 


May. ing better for thousands of families.” 

“The drivers are happy with this,” said Doug Robbins, Presi- The turkey drive was promoted through radio ads and mes- 
dent of Local 261. “We are happy to have them working under an sages posted in union halls, informing contributors where to 
agreement that pays so much more than the last.” drop off their donations. Several employers, including United 

The drivers won wage increases of 40 cents in the first year, 45 Parcel Service and Emory, lent out a handful of trucks, with the 
cents in the second year, 50 cents in the third, and 55 cents in the remainder rented by Joint Council 73. 


final year. The four-year agreement expires in May 2005. 


former Teamsters Official George Mock Passes Away 


G eorge Earl Mock, a key Teamsters leader who briefly held the union's top office during a 1981 leader- 


ship transition, passed away November 25, 2001. He was 94. 

The son of a Los Angeles canal teamster, Mock helped organize Los Angeles warehouse workers 
for Local 598, where he became Secretary-Treasurer in 1940, and organized some of American's largest com- 
panies, including Dole, Del Monte and Sears and Roebuck. 

Mock became Director and Secretary of the Western Warehouse and Produce Council in 1945, and 
first director of the National Warehouse Conference in1948. He served as international organizer in the Sacramento Valley until his 
retirement in 1984. 

In 1957, Mock was elected International Vice President, serving under James R. Hoffa and Frank Fitzsimmons. He was first vice presi- 
dent for more than 15 years, the longest tenure in Teamster history. On May 6, 1981, he assumed the general presidency upon Fitzsim- 
mons' death. "Brother Mock was a great Teamster who always put the membership first," said General President James P. Hoffa. "He will 
be greatly missed." 
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OUT WEST, LOCAL 174 REBUILDS TRADITIONAL MEMBERSHIP 


at Doherty and Jim Tampourlos remember the good old days. 

As 30-year veterans of Seattle’s beer industry, the Local 174 members recall 
a union founded on member solidarity and strong contracts. Doherty and 
Tampourlos began their careers when the city’s beer industry thrived and mem- 
bers stood together to protect their way of life. 

“When I started, members were involved, said Doherty, who, along with 
Tampourlos, works at K&L Distribution in Renton. “Being a Teamster is about 
more than wages and benefits, it’s about preserving union rights and standards.” 

A lot has changed in Seattle over the last 30 years. The one-time backwater town 
transformed itself into an international business metropolis. And the brewery 
industry in Seattle, the foundation of Local 174, slipped away from the unions. But 
today, Local 174 is experiencing a renaissance of sorts by rebuilding its traditional 
membership with the help of the area’s beer distribution workers. In the words of 
Yogi Berra, it’s like déja vu all over again. 


Good Things on Tap 

“It’s been ugly around here,” said Tampourlos, referring to the city’s recent lack of 
union-represented beer distributors. “But now we're back in the groove. This is the 
first time in 20 years that we’re moving in a positive direction.” 

“This local was built through the hard work of beer drivers,” said Scott 
Sullivan, Secretary-Treasurer of Local 174. “We're rebuilding the backbone of our 
union and we’ve made a commitment to protect our good union employers by 
organizing non-union workers.” at 


“Local 174 is committed to 
organizing. They are a great 
example of what can be 
accomplished when you set 
goals and dedicate yourself to 
achieving them.” 

— AL HOBART, JOINT COUNCIL 28 PRESIDENT 


When it came time for Teamsters at 
K&L to bargain a contract, the Internation- 
al recognized the importance of securing a 
strong agreement. Greg Nowak, an Inter- 
national Representative of the Teamsters 
Brewery and Soft Drink Conference, was 
dispatched to Seattle on two different occa- 
sions to add his support and assistance to 
the successful negotiations. 

“The K&L contract was a high priority 
for the local and they used all the resources 
available,” said Nowak. “It’s a testament to 
what can be done when locals and the 
International work together.” 


Brewing Up a Victory 
After ratifying a progressive contract with 
K&L, the local was determined to try and 
organize the other beer distributorships 


around Seattle. The goal is to have all the 
distributors on an even playing field 
where Teamsters can speak with a unified 
voice on issues that affect everyone in the 
industry. The first company on the local’s 
radar was Columbia Distribution, the 
largest distributor in the Northwest. 

Despite strong opposition from the 
company, Local 174’s organizers waged a 
successful campaign at Columbia Distrib- 
ution in Renton. More than 180 beer dri- 
vers and warehouse workers at the compa- 
ny joined the Local 174 family in Septem- 
ber. The victory at Columbia represented 
the largest group Local 174 had organized 
in more than 20 years. The new members 
at Columbia are 
learning quickly what 
it means to bea 


Teamster. And, in the process, they are 
building on a proud heritage. 

“T think ‘team’ when I hear Teamster,” 
said Vieng Keokham, a Columbia ware- 
house worker in his early twenties. “I was 
happy we won. We were working too long 
and something needed to change.” 

“We needed a union for respect,” said 
Rocky Marichalar, 23, “We've seen a lot of 
changes that should have been made a long 
time ago. Now, they are finally getting done.” 


Getting Better with Age 

The key to victory for Local 174 is strong 
leadership and education. Veteran orga- 
nizers and long-time members pass along 


their know-how to younger members. 
This winning combination has inspired 
younger members and energized the local. 
Experienced organizers like Joe Ogdon 
and Eddie Rodriguez have had a big influ- 
ence on the new generation of Teamsters at 
Local 174. Rodriguez, who was a General 
Organizer for the International for more 
than two decades, has inspired beer workers 
like Mike Gonzales and Geoffrey Charles to 
become involved in volunteer organizing. 
Jason Powell assists Ogdon in running the 
local’s organizing department and their 
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combination of youth and experience has 
paid dividends in communicating the 
union message to prospective members. 

“The reason I feel confident organizing 
is through the experience of working with 
Eddie Rodriquez,” said Gonzales, 24, who 
helped with the successful Columbia 
campaign outside work at the K&L ware- 
house. “Eddie has 30 years experience, he’s 
seen it all.” 


Blessed with Success 


“A lot of times, guys are scared of manage- 
ment, and they are worried about changes 
after the union comes in,” said Charles, 
who works at Columbia Distributors. “But 
unions mean a change for the better. Rep- 


resentation and a contract mean respect.” 
Sullivan and Local 174 President 
Anthony Murrietta have been busy. In 
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addition to adding to the local’s rich 
history in the beer industry, their admin- 
istration has made strides in other areas 
as well. Sullivan has forged bonds with 
longshore locals in an effort to reestablish 
the Teamsters power on the Seattle docks. 
In August, more than 350 Seattle-area 
concrete workers averted a potential strike 
with a three-year contract that secured 
substantial wage increases and big 
improvements to the employees’ medical 
plan. And the local has remained vigilant 
in fighting NAFTA, FTAA and WTO in 
the city where those issues were first intro- 
duced to many Americans. 

“We've been blessed with organizers 
and business agents who do a great job,” 
said Murrietta. “But it’s our rank-and- 
file members that make this local such a 
success story.” 
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CTl Drivers Profit from Project Labor 


Agreement at Sea-Tac 


Gruenwald don’t mind doing it. 

As one of more than 200 drivers 
for City Transfer Inc. of Kent (CTI), Gru- 
enwald is responsible for moving the mil- 
lions of yards of dirt needed to enlarge the 
Seattle-Tacoma International Airport. It 
will take more than five years to complete 
the third runway at Sea-Tac, but thanks to 


[: dirty work, but Teamsters like Alice 


ary = 
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a project labor agreement, Teamsters like 
Gruenwald are guaranteed much of that 
work. And thanks to a new contract with 
CTI, Teamsters at the company have 
something to look forward to. 

“T like the work at the airport and I like 
the prevailing wage,” said Gruenwald, a 
Local 174 member. “The representation 
we've gotten has been outstanding.” 


A Bright Future 

By a margin of more than 3-1, the 
Local 174 drivers at CTI ratified a 
five-year contract with the compa- 
ny that includes: 

@ A 25 percent increase in pension 
contributions in the first year, from 
$3.15 to $4.17 for all hours com- 
pensated. That figure balloons to 
$5.31 in the final year of the agree- 
ment; 

& Improved vacation time; 

@ Retirees health and welfare; 

@ A provision giving employees 
with seniority the opportunity to 
work prevailing wage jobs; 

@ Elimination of out-of-pocket 
health and welfare expenses. 
Employees had previously paid up 
to $60 a month for maintenance of 
benefits; and 

@ Allowances for future increases 
to health and welfare benefits. 


A Job Well Done 

“The pension is a sizeable boost for these 
folks,” said Larry Boyd, a Local 174 busi- 
ness agent. “Our people are happy and the 
company benefits from the quality of 
work they get in return.” 


Union labor is required on the airport 
project as it is a federal jobsite. The Port of 
Seattle works in concert with the Seattle 
Building Trades to oversee the project. Pre- 
vailing wage for drivers is $27.10 an hour. 

“Union labor is the most cost-effective 
quality-wise,” said Boyd. “We know how to 
do the job correctly and they know it’s 
being done right. You get what you pay for” 


he 


im Allen, a 17-year Teamster and 
J part-time pre-loader at UPS's Seat- 

tle hub, summed up the 2002 con- 
tract campaign as he addressed more 
than 200 of his brothers and sisters on 
September 30, inside the Teamster Hall 
on Denny Way. 

“Tn order to get a good contract, we 
have to come together and support each 
other,” said Allen at Local 174’s UPS con- 
tract demands meeting. “Our union is 
like an extended family, and one thing 
about families, when an outside force 
tries to break your family up and pit you 
against each other, families come together 
to fight.” 


Communication and Solidarity 

With more than 2,200 UPS members, 
Local 174 is the largest UPS local in Joint 
Council 28. Historically, UPS has focused 
on the larger locals come contract time. 
But Local 174 and Joint Council 28, with 
its 12 other UPS locals, have sent a mes- 
sage to management that locals both big 
and small will stand united in the upcom- 
ing negotiations. 

In October, Local 174 sent a delegation 
to Wenatchee to educate members at 
Local 760 on progress being made in Seat- 
tle. Joint Council 28 President Al Hobart 
has emphasized the importance of com- 
munication and solidarity between locals 
in the state. 


Fighting For Rights 

“Al has been so accessible and he’s done a 
lot to instill a sense of unity between us,” 
said Rick Hicks, Local 174 Vice President 
and UPS Campaign Coordinator. “He's 
acted as a mediator to resolve backlogged 
issues and has helped us send a message 
that through our strength will come 
respect.” 

UPS members at Joint Council 28 are 
united on issues such as reducing exces- 
sive overtime for package drivers and 
stopping supervisors from doing work 
that belongs to Teamsters. 

“The west demands respect from man- 
agement,” said Hicks. “One thing is 
clear—unity and solidarity will lead us to 
the contract we deserve.” 


— RICK HICKS, LOCAL 174 VICE PRESIDENT 
AND UPS CAMPAIGN COORDINATOR. 
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UPS —<— mrt Results 


Members Indicate Higher Wages, Pensions Among Priorities. 


etter wages and pensions, more full- address these issues at the ing table “The committee a year ae local Ful 
time job opportunities, increased Teamsters President James P. I union leaders and several rank-and- file Wt 
job security and stronger safetyand Hoffa will serve as cha 


 UPSworkers, wel 
health protections are priorities in this sters National Negotiating C Asin the past, regional and ce nego- im| 
year’s United Parcel Service contract nego- _ Parcel Division Director Bill Lichtenwald __ tiating committees will bargain with UPS em 


tiations, according to UPS employees. serving as CO- -chaiman, “ pie _ onissues not covered in the national | job 
The priorities are outlined in surveys ce agreement. These include some aspects of es 

filled out by more than 42,000 UPS workers. C . seniority, bidding procedures, layoff pro- — 
“The UPS workers have clearly stated _ visions, and local grievance procedures. sh 
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Economic Items: Highest Priority a : 


_ higher wages and improved pensions are 
their top economic prioritie 


ii All Members 
B® Full-Time 
Part-Time 


Very Important fein: 


Wage Health Care 
Increases Improvements 


Cost of Living 


No Answer 
Adjustments 


Improved More Paid 
Pension Time Off 


Nearly 60% of the surveys show tha 
of full-time jobs is important to all me 
the upcoming negotiations. 


are the number one economic issue w 
improved pensions not far behi 
timers assign a higher priori 
increases and a lesser prio 
increases than full-timers. 


_ Economic priorities 
cae members included health « 
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Full-Time Jobs sidiaries (i.e. UPS Logistics) that do 
When both full-timers and part-timers _ our work. Part-time employees are 


were asked what could be done to more concerned than full-timers that 
improve conditions for part-time new technologies are a threat to job 
employees, creating more full-time security. 
jobs came back as the number one 
response. Safety and Health 

Nearly 60 percent of the surveys Despite some health and safety gains 


show that the creation of full-time jobs _ won in recent years, members reported 
is important or very important in the problems in key areas that need to be 


upcoming negotiations. addressed. 
Members were asked whether they 
Job Security had experienced strains, sprains or 
Members see subcontracting and pain to particular parts of their bod- 
" expansion of nonunion subsidiaries as _ies during the past year. 

threats to job security. The results: back (63 percent of all 

_ Our members want to protect their | members), knee/ankle (49 percent), 
jobs by restricting UPS's use of sub- hand/wrist/arm (55 percent) and neck 


contractors and its nonunion sub- (36 percent). 


National UPS Contract Campaign 
Kicks Off in Los Angeles Area 


T he International Brotherhood of Teamsters will kick off the 2002 UPS National 


Master Contract campaign on Saturday, February 16, at Local 63 in Covina, 
Mm California, 
~The event had been scheduled for September 16, 2001 in New York, but was post- 
poned due to the terrorist attacks in New York City and Washington, D.C. on September 11. 
For more information, please contact the Parcel and Small Package Division at 
(202)-624-8755 or by e-mail at ups@teamster.org. 
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Keep informed at 
www.teamster.org/ 
divisions/parcel/ 
Victoryin2002/ups2002.as 
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Raposo know how to take 

inventory. At their South 
Amboy, New Jersey Jiffy Lube, 
the count is always accurate. 
By the numbers, it paints a 
picture of a well-stocked, 
profitable business. 

But when they took stock 
of their own prospects, the 
numbers painted a much 
bleaker picture. 

No benefits. No sick days. 
No dental coverage. No future. 
It was time to call in the 

Teamsters. 

“We looked in the Yellow 
Pages. The local was only 10 
minutes from our shop. We 
figured that was a good sign,” 
said Raposo, explaining why 
he and his colleague decided 


Gir Booker and Sam 


Urganized ina itty 


National Chain’s Auto Technicians First to Vote Teamster 


to call Teamsters Local 469. 
“When we called, they 
responded right away.” 

Within a week-and-a-half, 
21 out of the 23 employees at 
the Jiffy Lubes of South 
Amboy and Woodbridge - 
both owned and operated by 
King George, Inc. - had signed 
authorization cards. The boss 
didn’t even know there was a 
campaign going on under his 
nose until he received notice 
from the National Labor Rela- 
tions Board (NLRB). 


The Madness 

of King George 

King George then com- 
menced a concerted anti- 
union campaign. There were 
flyers, phone calls, false 


Tennessee Tenacity 


Spy-Cam Ploy Fails at Robert Orr-SYSCO 

the street, the warehouse’s out- 
door security camera swiveled to 
follow them. 


he bosses got caught 

cheating. It cost them an 

election. “They just kept 
pointing that security camera at 
us,” said Tim Toler, a loader at 
the Robert Orr-Sysco food distri- 
bution center outside Nashville, 
Tennessee. “It was intimidating.” 

During the hard-fought cam- 

paign to join Local 480, Toler 
and other pro-union activists 
would meet outside the plant 
before and after their shifts. 
They noticed that whenever they 
moved down the block or across 
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promises and threats. 

“He brought us into his 
office, one at a time, to watch 
this anti-union movie,” said 
Raposo. “It was ridiculous.” 

Three weeks later, the Jiffy- 
Lube workers voted to 
become Teamsters. 

Winning the election was 
just the first step for the Jiffy 
Lube Teamsters. Their employ- 
er challenged the vote both at 
the NLRB regional offices and, 
upon losing there, on appeal to 
Washington, DC. Yet again, 
King George lost. 

“These workers are stand- 
ing firm,” said Fred Potter, 
President of Teamsters Local 


“Managers kept shuttling in 
and out of the security shack,” 
said Toler. “It was obvious they 
were keeping track of us.” 


Challenge 
When the election was lost by a 
handful of votes, Teamsters 


~ 


a i 


and we'll continue to fight for 
them until they have the con- 
tract, and the future, they 
deserve.” 

Raposo reports that the 
company’s efforts to overturn 
their vote have just added to 
his colleagues’ resolve. They 
organized in a jiffy, but now 


they're ready for the long haul. 


The first Jiffy-Lube workers in 
the nation to join the Team- 
sters Union now aim to be the 
first with a strong Teamsters 
contract. Based on their 
record, and that of Teamsters 
Local 469, it’s only a matter of 
time until they win it. 


Local 480 President Billy Cullen 
cried foul. He filed a challenge 
with the National Labor Rela- 
tions Board (NLRB) to overturn 
the tainted election. 

“The company expected 
these folks to give in, but we 
knew different,” said Cullen. 
“The vote was so close the first 
time around that we knew if we 
could get another chance, 
these workers would vote for a 
greater voice in their work- 
place.” 

That’s just what happened. 
Almost two years after Toler’s 
colleagues first contacted Local 
480, the NLRB voided the 
results of the first election and 
ordered that the workers be 


469. “We've fought for them 


Construction Drivers Win in Duluth 


“If you let these 
bosses get away with 
it, they'd have us doing 
every job under the 
sun for no pay at all.” 


— ROBERT DUNCAN, TEAMSTERS 
PIPELINE DRIVER 


afforded the opportunity to vote 
anew, free from the intimidation 
of company surveillance. This 
time the union won. 

“They just wouldn’t listen 
and respond to the things we 
asked about,” said Lamont Rid- 
ley, a 12-year Robert Orr-Sysco 
employee who voted Teamster 
both times. “That’s one of the 
feasons the union got in this 
time. They had a chance to 
improve things after the last 
election, but nothing changed.” 


Loud and Clear 
The company lost its spy camera 
for the second election, but it 
Still fought dirty. 

“There were large group 


| arge contractor or small, if 


4 you run a construction pro- 


Hamject near Duluth, you need 
to hire Teamster drivers. Min- 
nesota Teamsters Local 346 
recently scored two organizing 
victories to prove the point. 


Heavy Highway Agreement 


The Minnesota Heavy High- 
way Agreement covers more 
than 1,300 construction dri- 


meetings, one-on-one sessions 
and all sorts of flyers,” said 
Toler. “And they played favorites. 
They stuck me on the night shift 
when guys with less seniority got 
their choice. They did everything 
they could, but we won in the 
end.” 

On the night the votes were 
counted, Toler nearly wore out 
his telephone trying to get 
through to Local 480 Business 
Agent Denis Huey for election 
results, 

“It seemed like it was busy 
for hours,” said Toler. “When | 
finally got through and asked 
Denis the results, he got very for- 
mal and said “Well Brother, it’s 


~ vers at er 3 160, ¥4 
221 and 346. It establishes the 


wages and protections of a 
strong Teamsters contract on 


construction operators over a 


broad swath of Minnesota 
and northwest Wisconsin. 
“If anyone comes up here 


to do a project,” said Local 346 


Secretary-Treasurer Patrick 


Radzak, “They'd better under- 


stand. This is Teamsters work 


under the Teamsters contract. 
There has to be a level playing 


field or our good union jobs 
will all dry up.” 
Arby Pipeline Company 


my pleasure to inform you that 
you are now represented by 
Teamster Local 480.’ | let out a 
whoop so loud my wife threat- 
ened to send me outside.” 

As Teamster went to press, 
the Teamsters of Robert Orr- 
Sysco were preparing to negoti- 
ate their first strong Teamsters 
contract, with help from Cullen, 
Huey and the rest of their new 
Local 480. High on the agenda, 
in addition to decent wage 
increases and affordable health 
care, are the favoritism and lack 
of seniority protection that led 
them to contact the union in the 
first place. 
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1th ntering 
the market for the first time on 
a fairly small project, they tried 
to fill three pipeline driver posi- 
tions non-union. Bad choice. 

“Pat had five or six guys out 
here picketing for our three 
jobs,” said Robert Duncan, 
whose one-day strike won him 
the Teamsters wages and bene- 
fits he deserved. “It was great, 
and it was exactly what we 
needed. If you let these bosses 
get away with it, they'd have us 
doing every job under the sun 
for no pay at all.” 


Alliance 

Militancy pays dividends. 
News of Local 346’s successful 
recognition strike at Arby trav- 
eled fast. It meant Radzak had 
an easier time persuading his 
next target, Alliance Construc- 
tion, to honor the Minnesota 
Heavy Highway Agreement. 
He simply presented Alliance 
managers with the unanimous 
endorsement of 18 construc- 
tion employees at its Duluth 
job site and won them recogni- 
tion as Teamsters. 

“These victories build one 
on the next,” said Radzak. “As 
long as we stay strong and stay 
sharp, we can keep improving 
wages and conditions for 
working families. That’s really 
what it’s all about.” 
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LOCAL 639 


Peapod to join Teamsters 


eapod: Delivery drivers at Pea- 
p pod have voted, 33-18, to join 

Teamsters Local 639 in Wash- 
ington, D.C. The 58 drivers serve 
Washington and its Maryland and 
Northern Virginia suburbs. Cus- 
tomers place grocery orders online. 
Peapod drivers then fulfill the 
orders out of a central warehouse. 


“Our Giant drivers proved 
again that in the 
Teamsters, every member 
is an organizer. It was 
tough. The company 
brought in outside 
consultants and fought us 
tooth-anda-nail. But in the 
end, our guys fought back 


and won.” 


— JOHN GIBSON, LOCAL 639 BUSINESS 
AGENT/ORGANIZER 


Peapod is the dot-com sub- 
sidiary of Teamsters grocery 
employer, Giant Foods. Teamsters 
pick and load merchandise out of 
Giant warehouses. Teamsters deliv- 
er that merchandise to the Peapod 
warehouse in Gaithersburg, MD. 
There, Teamsters warehousemen 
again take charge. But until Local 
639 fought and won a tough orga- 
nizing campaign, the last link in 
the distribution chain — delivery 
to the public — was non-union. 

Giant’s Teamsters drivers struck 
up friendships with Peapod drivers 
they met when making deliveries to 


Recent Organizing Victories 


their Gaithersburg warehouse. 
When Local 639 member and Giant 
Food driver Phil Giles compared 
notes with a few colleagues, he real- 
ized the Peapod drivers were ready 
to organize. Their shop was rife 
with discontent about wages, bene- 
fits, retirement and favoritism in 
assigning work shifts and overtime. 

“Our Giant drivers proved again 
that in the Teamsters, every mem- 
ber is an organizer,” said John Gib- 
son, a Local 639 business agent and 
organizer. “It was tough. The com- 
pany brought in outside consul- 
tants and fought us tooth-and-nail. 
But in the end, our guys fought 
back and won.” 


LOCAL 


Big shot in the arm 

aines Construction: Teamsters 
: Local 402 members working in 

Alabama’s pipeline industry 
benefited when Haines Construc- 
tion, a large non-union contractor, 
recently signed the National 
Pipeline Agreement. As a result, 
work on the Enbridge Midcoast 
Energy Project, in Alabama’s Col- 
bert, Lawrence and Morgan coun- 
ties, will be performed by Teamsters. 


“This is a good example of 
what can be accomplished 
when our unions work 
together. The relationship 
between the four unions is 
the best it has ever been.” 


— RICHARD STERN, DIRECTOR OF THE 
TEAMSTERS BUILDING MATERIAL AND 
CONSTRUCTION TRADE DIVISION 


rs 
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“This is a big shot in the arm for 
Local 402,” said Richard Stern, Direc- 
tor of the Teamsters Building Materi- 
al and Construction Trade Division. 
“Our members will gain and Haines 
will enjoy the benefits of union 
pipeline construction.” 

The Laborers, Operating Engi- 
neers and Pipefitters unions join the 
Teamsters in representing workers at 
Haines - part of an overall organizing 
campaign coordinated by the four 
crafts. 

“This is a good example of what 
can be accomplished when our 
unions work together,” said Stern. 
“The relationship between the four 
unions is the best it has ever been.” 


LOCAL 773 


Lehigh County Prison 


ngry at job cuts and a lack of 

benefits, health care profession- 

als employed by Wexford Health 
Sources at Pennsylvania’s Lehigh 
County Prison voted 7-2 to join 
Allentown Teamsters Local 773. 

Management 
orchestrated a 
strong union- 
busting cam- 
paign, including 
compulsory cap- 
tive audience 
meetings. But 
Local 773 
responded by — 
publicizing the privatization issue 
and pointing to Wexford’s dubious 
record with government oversight 
agencies. 

After prison health care was priva- 
tized in August, the number of nurs- 
es in the unit dropped in half, from 
22 to 11. 

“In the end, the basic issues of job 
security, inadequate benefits and 
understaffing made it a strong deci- 
sion in favor of the Teamsters,” said 
Local 773 Organizer Brad Yeakel. 


LOCAL 763 


Rural/Metro, Inc. 


ired of substandard wages, 

arbitrary discipline and exor- 

bitant health insurance premi- 
ums, approximately 100 emer- 
gency medical technicians (EMTs) 
at Rural/Metro Inc. in Seattle, 
Issaquah, Mountlake Terrace and 
Everett, Washington voted 43-24 
to join Teamsters Local 763. 

“We want respect, a voice and a 
better sense of balance,” said Jeff 
Wedekind, an EMT at 
Rural/Metro for seven years who 
helped spearhead the organizing 
drive. 

The Teamsters Union has 
placed a high priority on organiz- 
ing the unorganized in the health 
care field. One key to Teamsters 
victory in Washington was the fact 
that Local 763 already has a strong 
track record in representing 
EMTs. Local 763 Vice President 
Duane Tews, a Teamsters EMT 
who has worked 30 years at Seat- 
tle’s Ameri- 
can Medical 
Response, 
was a crucial 
campaign 
resource. 

Another 
important 
factor was the 
ummm ‘act that the 
Teaaeters have organized other 
Rural/Metro, Inc. employees. 
Organizers distributed copies of a 
Teamster magazine article detailing 
a Rural/Metro organizing victory 
at Buffalo, New York Teamsters 
Local 375. Along with Tews’ first- 
hand testimony about his experi- 
ences as a Teamsters EMT, the 
clippings went a long way toward 
persuading Washington state 
Rural/Metro workers to vote 
Teamster. 
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— KEN WOOD, TEAMSTERS 
LOCAL 79 PRESIDENT AND 
INTERNATIONAL VICE PRESIDENT 
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NURSES, TECHNICIANS VOTE TEAMSTERS 


ealth care workers at Regional Medical Center Bayonet Point, near Tampa, are 
sick of empty promises. When they went to management with concerns about 
short staffing, they were told things would improve. Things didn’t improve. 
When they raised the issue of favoritism in assignments and discipline, they were 
promised more consistency. It never came. Even when they received a long-overdue pay 
raise, it was eaten up by increased health insurance premiums. 
“One management flyer said the union doesn’t care about patients,” said Cathy Mon- 
teiro, a cardiac nurse at Bayonet Point for more than a decade. “It’s our job to care for our 
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patients — and we work hard to do it. It’s the union’s job to care 
about us.” 

Her nursing colleagues agree. They voted 167-136 to join 
Teamsters Local 79. Bayonet Point technical employees voted join 
by a 51-46 margin. Once the NLRB disposes of a bogus company 
challenge to the technical employees’ vote tally, election day at 
Bayonet Point will have added more than 450 new names to the 
roster of the Teamsters Public Services Division. 


ee BOC 


ccording to nurse Cathy Monteiro, hospital managers 
A= the work of pro-union activists easier with their 
ham-handed response to organizing activities. 

“They sent out a letter to the doctors that was just infuri- 
ating,” said Monteiro. “It said if we voted the union in, doc- 
tors might need a justification when they wanted a nurse dis- 
ciplined. We would be entitled to file grievances and get 
things reviewed. Well, what’s so wrong about that?” 


— CATHY MONTEIRO, R.N. 


Support From Patients 

Like many hospitals in the giant Columbia/HCA chain, Regional 
Medical Center Bayonet Point is stretched thin. Accountants and 
finance officers are the key decision makers instead of healers, 
with predictable results. Employees work 12-hour shifts, con- 
stantly trying to compensate for the absence of sufficient staff. It’s 
grueling and demoralizing. 

“T went into this work to help people,” said respiratory techni- 
cian Mike Holden. “The nursing staff is terrific but they're always 
short-staffed. We can’t help people the way we should.” 

The patients Holden works with see it. 

“A lot of our patients are older folks who retired here, espe- 
cially transplanted northerners,” said Holden. “When they notice 
a button or a flyer they ask questions. Since a lot of them had 
experience with unions back before they retired, they're very sup- 
portive. They know how a union can help your life.” 


Next Steps 

Health care workers everywhere face exactly the same kind of 
profit-driven exploitation that led Monteiro and Holden, along 
with co-workers like Roxanne Harke and Jeff Hanson, to help 
form an organizing committee. 

“This is an important victory,’ said Ken Wood, Teamsters 
Local 79 President and International Vice President. “It opens the 
door for us to do more organizing in this industry.” 

As for the workers at Bayonet Point, Wood praises their sol- 
idarity and their focus. 

“This unit was strong from the beginning because they knew 
what they wanted,” said Wood. “They have confidence and faith 
that the Teamsters can improve their working conditions. We will.” 
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When organizing committee members set up a literature 
table in the cafeteria, they soon had company. 

“It was as if pagers went off on managers’ belts all over 
the hospital,” said Monteiro. “The table next to ours would 
immediately fill up with supervisors. I’m sure it was sup- 
posed to be intimidating, but it didn’t work out that way. It 
was ridiculous. It just made them look bad and solidified our 
support.” 
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TEAMSTERS UNVEIL 


National 
Trawning 
Plan 


PROGRAM TARGETS UNION-EMPLOYER PARTNERSHIP 


he Cold War may be over, but Team- 
ster Jerry Hill keeps busy in the fight 
against Russian invaders — radioac- 
tive tumblin’ tumbleweeds. 

Russian thistle is a menace on the 560- 
square-mile Hanford nuclear reservation 
in the desert of Washington state. Each 
winter, the deep taproot on the plant 
decays, and the spiny skeleton above 
ground breaks off and rolls away. 

Less than one percent of the thousands of 
tumbleweeds corralled and compacted at 
Hanford are radioactive, and specially trained 
and clothed workers handle their disposal. 

The other 99 percent — tons and tons 
of them — are collected and disposed of 
by Hill and his fellow Teamsters from 
Local 839 in Pasco, Washington. 


“It’s not a very glamorous job, but I 
enjoy it,’ Hill said. “I’m going on 53 years 
old and it keeps me in shape.” 

Hill also puts his extensive training to 
use. The 18-year veteran of Hanford, who 
has worked on the tumbleweed crew for 
about two years, took a 40-hour hazardous 
material training course because of the dan- 
gers at Hanford. He takes refresher courses 
annually. 

Hill also completed a course for work- 
ing near radiation, also requiring refresher 
training — every two years. 

Finally, Hill has a Commercial Driver's 
License, which he has had to keep current. 
Some of the training is done at the Teamster 
training center near Pasco, one of a half- 
dozen such Teamster centers nationwide. 


SPONTANEOUSLY 


Building on success 

The Teamsters are planning to build on the 
success of training programs like those in 
Pasco through the formation of the union's 
National Education and Training Fund, 
announced recently by Teamsters General 
President James P. Hoffa and General Sec- 
retary-Treasurer C. Thomas Keegel. 

“As I have said many times, the way 
we will grow in this great union is through 
aggressive organizing and training our 
members to get and keep the good jobs 
this country has to offer,’ Hoffa said. 

The National Training Fund is aimed 
at training new and existing Teamster 
members nationwide and to help existing, 
local training funds in providing quality 
training. 


ORGANIC 
PEROXIDE 


ing, 


ry 


The Teamsters have trained thousands 
of members through programs funded by 
grants from the U.S. Environmental Pro- 
tection Agency and the U.S. Department 
of Energy. 

Among other things, the training cov- 
ers cleaning up Energy Department sites 
and Superfund sites. 

The Teamsters also train through pro- 
grams that are funded by employers, 
money that is negotiated through the col- 
lective-bargaining process. 

The national training effort targets 
more of the latter money. 


Breaking Ground 

With 10 years experience driving tractor- 
trailer rigs under her belt, Faye Vanderw- 
erken of Local 959 in Alaska moved to the 
49th State confident she’d find a truck- 
driving job. 

The search was much harder than she 
thought. 

“I came up to Alaska and was having 
trouble finding a job because of my lack of 
Alaskan-winter driving experience,” said 
Vanderwerken, who moved north last year 
from Illinois. 

“I needed something that was more 
marketable than just holding a steering 
Wheel and hoping for the best,” she said. 

So, she joined the Teamsters and then 
heard about Local 959’s new Construction 


Driver Apprenticeship program. 

Vanderwerken signed up, was accept- 
ed, got valuable training and recently 
completed a month-long stint driving an 
oversized dump truck, hauling rock at the 
Fort Knox Gold Mine near Fairbanks. She 
most recently was driving bulk tankers, 
Redi-Mix trucks and operating a loader at 
an Anchorage concrete company and is 
hopeful other work will follow. 

Local 959’s apprenticeship program is 
the first approved by the federal Bureau of 
Apprenticeship and Training (BAT) for 
the occupation of construction driver. 
According to the BAT, it is also the first 
BAT-approved apprentice program for the 
Teamsters nationally. 

The apprentice program is paid for by 
employer contributions through the Alas- 
ka Teamster-Employer Service Training 
Trust (ATESTT), which was established in 
the mid-1970s. 

“Tt’s all employer-contribution driven,” 
said Mark Johnson, the Alaska Training 
Director and Teamster National Training 
Director. “It gave us a funding stream to 
start our training so we don’t have to use 
Teamster general fund money.” 

Teamsters have training trust funds 
nationwide where employers contribute. 
In some cases, employers contribute up to 
50 cents an hour per employee. 

The Teamsters National Pipeline Train- 
ing Fund was the Teamsters first national 
training fund. It is funded by employer 
contributions based on the number of 
hours pipeline members work on a project. 

“We want to create it on a national level,” 
Johnson said of the employer funding. 

Another employer-funded program, 


“As | have said many times, 
the way we will grow in this 
great union is through 
aggressive organizing and 
training our members to get 
and keep the good jobs this 


country has to offer.” 


— JAMES P. HOFFA,TEAMSTERS GENERAL 
PRESIDENT 


yes ties 


Lane >. 
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for members in Washington state and 
Idaho, trains Teamsters for construction- 
related jobs. 

“We negotiated 25 cents per employee 
per hour covering construction mem- 
bers,” said Robert Hawks, Secretary-Trea- 
surer for Local 839 in Pasco, Wash. 

Other training programs in the Pasco 
area involve the federal grant money. In 
an innovative twist for some classes, 
employers excuse five Teamster employees 
so they can teach other members radia- 
tion and hazardous-awareness training. 
The employer is then reimbursed with the 
grant money. 

“What it does is put rank-and-file 
Teamster members in the classroom teach- 
ing rank-and-file members,” Hawks said. 

Rick Imes, the training coordinator at 
the Pasco training center, said, “we're try- 
ing to replenish our workforce using the 
training. As people retire, we need to have 
new people come in.” 


Training is a necessity 

LaMont Byrd, Teamster Safety and Health 
Department Director, whose office coor- 
dinates the grant-funded hazardous-waste 
cleanup and other safety funding, believes 
training is critical to the future of good 
Teamster jobs. 

“What we're finding is that our mem- 
bers are no longer able to work on the same 
job for 30 years without increasing their 
skills and knowledge,” Byrd said. “They 
need to maintain their employability.” 

“Training also helps with organizing 
members,” Byrd said. “If we can show 
members or potential members that we 
can provide training and help develop 
their career paths, then it’s beneficial.” 
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eamster magazine recently discussed the 

Teamster National Education and Training 
Fund with Mark Johnson, the union’s National 
Training Director. 


Question: What are the goals of the Teamster National Training Fund? 

Answer: To train members in their current and future jobs, to develop standardized 
national curriculum and to create national apprenticeship standards for members. 
Other goals include instructor training and certification, assisting in the establishment 
of local training funds and to provide guidance on funding and funding subsidies from 
the National Training Fund for training programs. 


Q: Why is training important for the Teamsters and its members? 

A: Newer, advanced technologies are radically changing the skills that Teamsters need 
to have to stay employed. Driver shortages and industry growth is projected to add 
120,000 to 180,000 new jobs per year between 2000 and 2012. Federal lawmakers 
are debating and moving toward increasingly restrictive, mandatory training and train- 
ing-based graduated licensing in their continuing discussions about trucking and con- 
struction safety. Also, the average age and length of service for Teamsters is increasing 
rapidly. A substantial number of drivers will be retiring within the next five years. To 
keep our traditional work and to be qualified in new or revised jobs created by techno- 
logical changes in the workplace, we need to be trained to the highest level. 


Q: How can the Locals convince employers to contribute through their collective bar- 
gaining agreements to pay for training? 

A: Employers need more skilled workers. Employers are currently paying for the skill 
shortage in many obvious ways: 1) recruiting and finding qualified applicants takes 
valuable time and costs money; 2) providing necessary on-the-job training also takes 
up valuable time and costs money; 3) unskilled or under skilled workers costs employ- 
ers extra labor costs; and 4) accidents caused by these unskilled or under skilled 
workers increase the employers’ overall costs of business. A consistent supply of 
skilled workers trained through the National Training Fund will be far less costly and a 
more efficient way for employers to attract and retain qualified workers. 


Q: How can individual members help? 

A: The individual member is the key to success of any National Training program. 
Members need to talk with their Local Union leaders and amongst themselves to dis- 
cuss their training needs. They should propose and support employer contributions 
into both national and local training funds. Direct member contributions through “par- 
ticipation agreement” programs through locals or joint councils can be established to 
fund initial training programs. 


Troy Ohlhausen, training director for 
Local 631 in Las Vegas, said, “After mem- 
bers receive training, we can go into nego- 
tiations and demand higher wages 
because we can prove our members are 
highly skilled.” 

The North Las Vegas center offers 
training for construction jobs and setting 
up conventions. 

Said Andrew “Nick” Nichols Jr., training 
director at the Construction Teamsters 
Training Program in Pomona, Calif., “If you 
don’t have a trained workforce, how are 
you going to put members to work?” 

The national training program is actually 
under way now, with Johnson providing 
technical assistance. But the real work lies 
ahead: Johnson and others are working now 
with the seven divisions involved with trans- 
porting commodities to develop a strategic 
plan and determine training needs. 

Then officials will pursue the funding. 
No goals have been set on the number of 
Teamsters to be trained because officials 
are still trying to determine the future 
training needs in the various divisions. 

For Vanderwerken in Alaska, the train- 
ing she received opened up a new world. 


FOR MORE INFORMATION 


“J learned how to operate a dump 
truck, how to chain down loads, tire ser- 
vice and repair,’ she said. 

At the gold mine, Vanderwerken drove 
along the side of a mountain face, where 
crews were blasting a road to the mines. 

“If you weren't aware of your sur- 
roundings and you went a little too close 
to the edge, there was a good chance 
youd fall off the mountain,” she said. 

“Td never been off road and this was 
definitely off road,” she said. 

As for Hill, the tumbleweed hunter, 
“The HAZMAT (hazardous material) 
training is valuable. It’s nice to have the 
refresher every year.” 

Hill and other Teamsters use pitch- 
forks to put the nonradioactive tumble- 
weeds into his garbage-compactor truck, 
and the crew then disposes them into a 
big pit. 

Hill figures he has sent tens of thousands 
of the weeds to their final resting place. 

Hill said he'll be battling the problem 
for a long time. 

“There’s times when the wind blows 
around here and we're covered up with 
tumbleweeds.” 


If you want more information about the Teamster National Education and Training Fund, call Mark 
Johnson at the National Training Office, (202)-624-8703. 
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“If you don’t have a trained 
workforce, how are you 
going to put members to 
work?” 


— ANDREW “NICK” NICHOLS JR., TRAINING DIREC- 
TOR, THE CONSTRUCTION TEAMSTERS TRAINING 
PROGRAM, POMONA, CALIFORNIA 
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a eee ee ee eee ee 
1 am outraged that after bailing 
out airline management to the 
tune of $15 billion, a handful 

of Senators chose to hold 
Congress hostage rather than 
permit relief for 150,000 
workers who have lost their 
jobs.... These elected officials 
have betrayed those who are 
the backbone of our economy, 
and who strongly supported the 
earlier efforts to assist the 
airline industry at large. 
—TEAMSTERS GENERAL PRESIDENT JAMES P. HOFFA. 


a new frontier 


rontier Airlines CEO Sam Addoms 
was recently chosen Denver Business- 
man of the Year. His company posted 
a profit in 14 consecutive quarters. 
Addoms publicly credits Frontier workers, 
who he says “built this company.” 
So why, ask Frontier’s hard-working 
mechanics, are we not getting our fair share? 
“T read in the paper where Sam 
Addoms got a 61 percent raise,” said Cur- 
tiss Holloway, a Frontier inspector who 
helped bring Teamsters representation 
into his shop. “If we’re the ones who built 
this company, where’s our reward?” 
Holloway and his fellow maintenance 
inspector Tim Buckley concluded that the 
answer would be found in organizing. For 
months, they worked to help their col- 
leagues reach the same conclusion. 


“They went out and got it” 

As they made their rounds, in addition to 
inadequate compensation, the two men 
heard frequent complaints about favoritism, 
inconsistent application of rules and arbi- 
trary, sudden policy changes. Underlying all 
these woes was the fear that management 
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cost-cutting was undermining safety. 

“Frontier mechanics knew what they 
wanted and they went out and got it,” said 
Teamsters Airline Division Director Ray 
Benning. “They came to us saying “There 
are rules at Frontier, but nothing is ever 
written down. We need a contract. We 
need something we can rely on that’s legal 
and binding, That’s Teamsters spirit.” 

Of the 233 eligible voters, 142 marked 
their ballots for union representation, a 
victory margin topping 60 percent. As 
Teamster went to press, Buckley, Holloway 
and their Frontier co-workers were work- 
ing with Teamsters Local 961 President 
Douglas Whetstine to formulate contract 
proposals. 

“All we're looking for is fair play,” said 
Holloway. “Wages will be important, but 
so will consistent rules and a decent griev- 
ance system. There’s so much pressure 
from management to make exceptions, to 
just pass things through. There’s too much 
favoritism and too much monkey busi- 
ness. A strong Teamsters contract will 
change all that.” 


L 


he 700 Teamster pilots of Horizon Air finally have a contract. Horizon, a sub- 
sidiary of Alaska Air Group, stonewalled through year after year of arduous 
negotiations over the pilots’ first contract. By staying the course, Horizon 
pilots won a superior collective bargaining agreement. 

“This contract is the best in the regional airline industry,” said Teamsters Airline 
Division International Representative Don Treichler. “It’s got the best wages and the 
best work-rules. This strong Teamsters contract now sets the industry standard. And 
it’s all because a powerfully unified group of Teamster pilots stood their ground and 
demanded their fair share.” 

The Horizon pilots’ negotiating committee had earlier sought, and won, a strike 
authorization vote from the membership. They made it clear to the company that 
unless a satisfactory agreement could be worked out in the current round of bargain- 
ing, they would seek the release from mediation by the National Mediation Board 
(NMB) that would start the 30-day countdown to a possible strike. Final bargaining 
under NMB mediation went on into the early morning hours on the last scheduled 
day of negotiations. 

“This is an agreement I was proud to recommend,” said Captain Richard Stewart 
of the Horizon pilots’ bargaining committee. “It’s been a long time coming. I’m 
proud of my brother and sister Teamsters for staying united and staying focused. It’s 
been an honor to represent them.” 


RESPONDING TO 
TERRORISM | 


f _ Inthe days and weeks following the events 


of September 11, Teamsters have led the 
campaign to demand improved airline 
safety. Equally important, Teamsters have 


~ been at the forefront of efforts to protect - 


the tens of thousands of workers who have 
been laid off, furloughed or fired. 

= General President Hoffa has testified 
before Congress and led the lobbying 
effort for tough new airline security laws. 
m Teamsters leaders, including General 
President Hoffa and Teamsters Airline 


- Division Director Ray Benning, have met 


with Secretary of Transportation Norman 
Mineta to suggest actions the Secretary 
and the Federal Aviation Administration 
can take immediately to improve the safe- 
ty of the traveling public and the men and 
women who make their living in the 
nation’s skies and at its airports. 
w The Union has demanded an extension 
of unemployment benefits, health insur- 
ance and job placement assistance for 
workers displaced through no fault of 
their own. When Congress failed to pass a 
bill granting assistance to workers, even 
as it passed a multimillion-dollar bailout — 
for the corporations that laid them off, 
General President Hoffa issued a strong — 
denunciation of their skewed priorities. 
For the latest news of Teamsters’ 
leadership in responding to the National 
Tragedy, visit www.teamster.org. 
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ost high school fights are settled 
in the hallways or on the play- 
ground after school. But for the 
last 10 years, Local 421 has been 
promoting clashes in the class- 
room with their annual Mock 
Collective Bargaining Exercise for 
Dubuque, Iowa, high school juniors and 
seniors. 

“Tt’s a lot of fun, but it’s more serious 
and realistic than I thought. You get 
emotional over some of the bargaining 
points,” said Patrick Gavin, a Dubuque 
High School junior who participated in 
the mock negotiations on February 21. 


When you have a community with 
good labor-management relations, it 
makes for an excellent program,” said 
Eugene Piccolo, a Minnesota Teamsters 
School to Work Coordinator who 
served as an advisor. “These kids are 
developing valuable life skills through 
the collective bargaining process.” 

Specifically, the life skills being devel- 
oped through the exercise are: 

@ How to articulate what you need and 
want; 

@ Listening to others; 

a ges ergs do both sides 


llegotiating For The Future 


Local 421 Holds 10th Annual Mock Collective Bargaining Exercise 


“Thad no idea there were so many 
aspects that go into a contract.” 

The students are broken up into 
negotiating teams representing the 
union and management. They then par- 
ticipate in a simulated bargaining ses- 
sion to seek a labor agreement that 

addresses such issues as wages, benefits, 

rievance procedures, eee over- 

ime and pensions. During th€ exercise, 
advisors who are actual union and man- 


assist streets. 


Answer: How bi 
tively is so muc 


_ because by actively é 
agement officials from the com ‘ine 


. 


Raising Awareness 

“This was an outstanding group, they 
really got involved,” said Dave Baker, 
President of Local 421.“A program like 
this raises awareness about unions in a 
positive way.” 

The mock exercise shows students 
first-hand how disputes are resolved and 
a consensus is reached during collective 
bargaining. The i one is effective 

gaging in a simu- 
ated labor negotiation exercise students 
‘can apply what they learn to real life and 


America to a certain degree. 
How, without unions, workers 


real work situations. And young people 
who have an understanding of union 
goals are far more likely to become 
union members when they join the 
workforce. 

“You forget it’s not real,” said Matt 
Topping, a senior at Hempstead High 
School. “Once you get started, you get 
attached to the goals you are trying to 
accomplish. There’s a lot more to this 
than I thought.” 


A Positive Learning Experience 
All too often, the level of instruction 
that students receive about the collec- 
tive bargaining process is through text- 
books that only provide a management 
perspective. As a result, most students 
fail to gain an understanding of labor’s 
point of view. Through the bargaining 
exercise, students see the relationship 
between profits, productivity and 
worker’s rights, helping them to under- 
stand the importance of fostering 
collaborative, instead of adversarial, 
relationships between labor and man- 
agement. And by doing so in an enjoy- 
able way, it ensures that students’ first 
experience in working with union 
issues is a positive one. 

“{ didn’t think it would be so ful? 
sai rie Peiffer, a Cascade High 
School Senior. “Tt was a great learning 


oe to get afeel for negotiating 


and wh es into it. [have a much 


better understanding thay] did before.” 
ylitles. oe 


importance of these classes are 
countless. Ignorance is our 


of educating young minds 
about unions with Gary Schuran, 
Secretary-Treasurer of Local 512 
in Jacksonville, Florida. Schuran 
participates in a Labor-Manage- 
ment seminar at the University 
of North Florida. 


TEAMSTER _ | 


than being on your own. I’ll use 
examples they can relate to. 
How their football team can’t 
win with only a couple of play- 
ers, but as a team, collectively, 
they can win. It’s the same on 
the worksite. | talk about the 
wage and benefit gap between 
union and nonunion people 
doing the same job. | emphasize 
that it’s us against corporate 
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would be, and still are exploited. 
Also, that we are not here to dis- 
rupt, or destroy business, but to 
make it better. 


A: Definitely. After many exam- 
ples, any preconceived notions 

that may have been somewhat 

unfavorable towards unions are 
usually turned around. The 


worst enemy. How can someone 
judge us or be sympathetic to 
our cause if they know nothing 
about us. The students see a 
clearer picture of today’s work- 
place, and with us getting the 
message out there, we can show 
that in order for us all to survive 
and get a fair shake, the Team- 
sters are necessary and will be 
around forever. 


The International 
Officer Election 


he 2001 IBT International Union Officer 


Election has been conducted and the votes 
counted. On October 9, 2001 the election 
office mailed ballots to all members. We began to count 


the ballots at our count site in Alexandria, Virginia the 


morning of November 13, 2001 and concluded the 


evening of November 16, 2001. 
As of this writing the results of the election have not 
: been certified. Once certified, the results will be provid- 
ed to the membership in this magazine, both union- 
wide, and by region and local. 
Uncertified results are available on our website at 
ibtvote.org. [BT members who seek further informa- 
tion regarding any of the above are encouraged to con- 
tact the Office of the Election Administrator at 
1-202-454-1500, or to write or visit the Election Office 
at 727 15th Street, NW, 10th Floor, Washington, D.C. 
20005. 


William A. Wertheimer, Jr. 
Election Administrator 
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REPORT 64 TO ALL MEMBERS OF 
THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 


DATED: November 8, 2001 


I. INTRODUCTION 


This is the Independent Review Board’s (“IRB”) Sixty- 
fourth Report to you on its activities conducted pursuant to 
the Consent Order. In this Report, we will discuss matters 
that have recently come before us, including a new Investiga- 
tive Report and the current status of pending charges about 
which we have previously informed you. 


Il. NEW INVESTIGATIVE REPORT 
LOCAL 244 - Cleveland, Ohio 


On October 30, 2001, the IRB issued an Investigative 
Report to General President Hoffa recommending that Local 
244 be placed in trusteeship. The Local is not being conduct- 
ed in accordance with the IBT Constitution or for the benefit 
of its members. The Local in 1995 failed to hold nomination 
meetings for the Local officers election at a regular or special 
membership meeting and no minutes were provided for a 
general membership nomination meeting in 1995 or in 1998 
when Jerrell Williams again ran for President. As the only 
full-time, salaried officer, Mr. Williams had almost absolute 
control of the Local. 

The Local’s Executive Board is non-functioning and 
appears to exercise no financial control over the Local. More- 
over, the Local Executive Board routinely failed to exercise 
oversight over Mr. Williams. This lack of proper oversight 
allowed Mr. Williams to apparently increase his salary with- 
out approvals of the Local’s Executive Board in a pattern of 
impropriety. 

Mr. Hoffa placed Local 244 in trusteeship and appointed 
Malcolm Mader as Temporary Trustee, effective November 16, 
2001. 


Ill. STATUS OF PREVIOUS IRB CHARGES 


A. WILLIAM T. HOGAN, JR., AND DANE PASSO 
- International Representatives 


In past issues of the Teamster magazine we informed you 
that International Representative and Joint Council 25 Presi- 
dent William T. Hogan, Jr., and International Representative 
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Dane Passo allegedly brought reproach upon the IBT by col- 
luding with employer Richard Simon of United Service Com- 
panies to cause Local 631 to enter into a substandard contract 
with a Simon company and to have those employees perform 
Teamster work in the Las Vegas, Nevada, trade show and con- 
vention industries for which Simon’s company would pay 
lower wages, make less benefit fund contributions and receive 
other concessions different than the existing collective bar- 
gaining agreement. As part of this scheme, it was alleged that 
each attempted to cause Local 631 officials to enter into a 
substandard agreement with Simon’s company, of which 
Hogan’s brother Michael was an officer. 

On July 26, 2001, General Secretary-Treasurer Keegel noti- 
fied the IRB that the General Executive Board voted to refer 
the charges against Mr. Hogan and Mr. Passo back to the IRB. 
The IRB held a full hearing on October 17 and 18, 2001. 


B. ANTHONY MICELI - Local 239, Brooklyn, 
New York 


We have previously informed you that former Local 239 
Principal Officer Anthony Miceli brought reproach upon the 
IBT by allegedly embezzling and unlawfully converting to his 
own use the funds of Local 239 by receiving bonuses totaling 
$8,100 in violation of the Local Bylaws and without the 
approval of the Executive Board or the members of Local 239. 
An IBT-appointed panel held a hearing on July 12, 2001. 

On September 24, 2001, General President Hoffa notified 
Mr. Miceli that he was permanently barred from holding 
office or employment with Local 239 and all other IBT affili- 
ates, was suspended from IBT membership for a period of 
five years, and must reimburse Local 239 the $8,100 he 
received in improper bonuses. On November 8, 2001, the 
IRB notified Mr. Hoffa that his decision was not inadequate. 


C. PATRICK GREEN - Local 295, Valley Stream, 
New York 


We have previously informed you that Local 295 mem- 
ber Patrick Green allegedly brought reproach upon the IBT 
by intentionally withholding information concerning his 
working for and associating with Ronald Giallanzo, the 
nephew of organized crime member Vincent Asaro. Gen- 
eral President Hoffa adopted the IRB’s recommendation 
and filed charges against Mr. Green. An IBT-appointed 
panel held a hearing on July 12, 2001. On August 23, 2001, 
General President Hoffa issued his decision wherein Mr. 
Green was suspended from membership in Local 295 and 
the IBT for six months and prohibited during this period 
from having any contributions made on his behalf to any 
IBT-affiliated benefit funds by Local 295 or any other IBT- 
affiliated entities. After the IRB notified Mr. Hoffa that his 
decision was inadequate, he increased Mr. Green’s penalty 


to a suspension of two years from membership. In all 
other respects his decision of August 23, 2001, stands as 
written. 


D.EDDIE L. JACOBSON - Local 631, Las Vegas, 
Nevada 


In past issues of the Teamster magazine we informed you 
that Eddie L. Jacobson, the IBT-appointed Trustee of Local 
631, allegedly brought reproach upon the [BT and inten- 
tionally failed to cooperate with the IRB. Mr. Jacobson 
allegedly testified falsely during his sworn examination on 
January 31, 2001. On May 25, 2001, General Secretary-Trea- 
surer Keegel adopted and filed the charges against Mr. Jacob- 
son. On July 31, 2001, the IBT referred the charges back to 
the IRB for further proceedings. The IRB held a hearing on 
October 19, 2001. 


E. JOSEPH VIGLIOTTI - Local 813, Long Island 
City, New York 


In past issues of the Teamster magazine we informed you 
that Joseph Vigliotti, a Local 813 member and shop steward, 
allegedly brought reproach upon the IBT by associating with 
Peter Gotti, a member of organized crime. On July 6, 2001, 
General President Hoffa notified the IRB that he adopted and 
filed the charge against Mr. Vigliotti and referred the charge 
back to the IRB for further action. The IRB held a hearing on 
November 8, 2001. 


IV. TOLL-FREE HOTLINE 


Since our last report to you, the hotline has received 
approximately 45 calls reporting alleged improprieties. As in 
the past, all calls which appeared to fall within IRB jurisdic- 
tion were referred for investigation. Activities which should 
be reported for investigation include, but are not limited to, 
association with organized crime, corruption, racketeering, 
embezzlement, extortion, assault, or failure to investigate any 
of these. 

Please continue to use the toll-free hotline to report 
improprieties which fall within IRB jurisdiction by calling 1- 
800-CALL-IRB (1-800-225-5472). If you are calling from 
within Washington, D.C., dial 434-8085. The IRB facsimile 
number is 202-434-8084. 


V. CONCLUSION 


As always, our task is to insure that the goals of the Con- 
sent Order are fulfilled. In doing so, it is our desire to keep 
the IBT membership fully informed about our activities. If 
you have any information concerning allegations of wrong- 
doing or corruption, you may call the toll-free hotline noted 
above or you may write to either the IRB Chief Investigator or 
the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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issouri Teamster Mark Allison could think of nothing else other than how he 
could help victims in New York on September 11. His thoughts would literally 
take him to New York after he and some Missouri farmers drove more than 
1,100 miles to Manhattan in a truck hauling 6,000 pounds of pork. 


“T grew up on a farm in Missouri and we don’t know any other way except to be gener- 
ous to others,” said Allison. “Everybody pitches in during times of trouble and if your 
neighbor needs help you go over and do what you can.” 

The pork was a gift from Patchwork Family Farms and the Missouri Rural Crisis Cen-} 
ter (MRCC), a project that works to assure farmers of a fair price for their pork. 


Always Helping 
Allison, a member of Teamsters Local 41 in Kansas City, Missouri and a UPS driver. 
Allison was at a friends’ house fixing a pickup truck when he first 
heard about the attacks. With the winter months fast approaching J 
and years of possible clean up in front of New Yorkers, it occurred 
to Mark that some of the victims may need food. He thought, why @ 
not take them some Missouri pork? : 
Patchwork and MRCC decided to donate the pork, in conjunction 
with Farm Aid, Willie Nelson’s annual concert, which raises money t(j 
help save farms. The idea was made easier because MRCC’s director 
is Mark’s brother, Roger Allision. 


On The Road Again 


The Allison brothers and some hog farmers loaded a Ford pickup 
with a refrigerated truck bed and headed to New York. The 
weight of the pork, length of the trip and multiple passengers 
led to worn tires bulging from the pressure. A.considerate 
tire dealer in Pennsylvania sold the crew new tires that 
Mark termed an “extremely competitive price.” 
After arriving at the New York City Central Labor 
Council, officials said the outpouring of relief aid had & 
been so great that the food wasn’t needed for disaster J 
relief. Instead the pork went to Harlem where the 
pork was sent to inner-city churches. 


benefit policeman or firefighters directly,’ Allison 
said. “Many of those folks in Harlem lost good-pay-@ 
ing jobs because of the attack and we’re proud # 

to help them, they would have done the 


“Driving’s a lot different than 
Kansas, you sort of become one 
with the cab drivers or get 

left behind.” 


A Whole Lot of 
Pork In the Big Apple 
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"AS GOOD-AS MOVIES GET.” 
— Ann Hornaday, BALTIMORE SUN 


SPECIAL EDITION DIRECTOR’S CUT 


& 


v 
a wide selection of new and-classic ss 
movies priced at steep discounts = ————~ 
especially for Teamster members. = 
And for each top-selling video or SS 
DVD you buy, $1: will be donated to the 
James R. Hoffa Scholarship Program. 


() SA a 
The Teamster Movie Program offers ng 075 
20ND co, i, 


To see hundreds of movie titles in VHS and DVD format, visit 
www.teamstermovieprogram.com °* 1-800-534-5314 


International Brotherhood of Teamsters 


For High School Seniors who are Children of Teamster Members 


For more information, contact your 
local Teamsters union office or 
visit www.teamster.org 


INTERNATIONAL BROTHERHOOD OF TEAMSTERS MARCH/APRIL 2002 


il | 


Ramscptpenerrne pn 


Building 
leamster 
Power 


A Q+A WITH GENERAL PRESIDENT 
JAMES P. HOFFA 


a 


FEATURES 


President Bush Visits 
International 


Building Teamster = | > ——— 
Power en in St. Louis 
AQ +A with General President “fi Canadian Flight 


James P. Hoffa _ Attendants Win 
. New Contract 


The Health Care ‘giao aha ——— 
Challenge J > Robert Moore: 


A Look at the Growing Crisis in M4 iy Teamster Gospel Singer 
Healthcare . Overnite Update 


[6 Building the Future | fi S16 ONGANIZING 


The Blue Ribbon Commission Meets 


to Discuss Finances > Michigan Nurses 
Choose Teamsters 


20 UPS Contract as rs > Local 554 Wins 
Campaign Rolling " Road Employees 


Teamsters, Company 
Exchange Proposals 


> Canteen Vending 
Workers Join Local 104 


J, NN ESL 


Zs) GOUT iAMTERINL 


32 Woman of Steel, 


Local 20’s Betty Jackson 
Pumps Iron ® 


www.teamster.org 


ESSAGE FROM HE 


GENERAL PRESI 


Whatever t Takes 


_ »_ ur great union has a proud histo- 
“ry of taking on difficult battles. 
And the upcoming 2002 contract 
negotiations with UPS promise 
to be one of those tough fights. 
At the end of January we 
exchanged proposals with UPS 
for the largest single-employer 
- contract in the nation. UPS 
Teamsters set the standards for 
working families across the 
nation. And we must succeed in keeping 
the bar high — not only for our members 
— but for all working families. 
Our proposals were formulated after 
many meetings and surveys of the entire 
UPS membership. We have a negotiating 
04 team built on experienced leadership that 
reflects a firsthand knowledge of the con- 
| tract and the needs of our members. 
) We are well prepared to do whatever it 
= takes to win a strong contract at UPS. 


Ber 


Lean and Meaningful 
If we are to achieve success, we must be 
unified. After enduring seven long years 


of division, our union was on the verge of 


being broke. But the Teamsters were not 
broken. When we took office in 1999, 
Tom Keegel and our entire 
Unity Team went about the 
hard work of making the 
International leaner and 
stronger. 
We examined our pro- 
grams. We cut where the 
fat needed to 


iatever 
I Takes 


"STRONG CONTRACT IN 2002 
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be trimmed. But we retained the valuable 
programs our International offers. In 
2001 alone, our Education Department 
conducted 100 trainings throughout 
North America. We trained more than 
7,000 members, stewards, officers, agents 
and staff on topics ranging from organiz- 
ing to grievance handling. 

Our Education Department is just one 
example of how we have renewed our 
focus on the basics. 


The Crossroads 

We have taken care of our needs in the 
present. And now we are looking toward 
the future. 

The Blue Ribbon Commission on 
Finances, which is convening as I write, 
will be looking at the future of our union. 
Chartered at the 2001 Convention, the 
commission is made up of Teamster 
leaders and rank-and-file members. They 
are tackling the tough issues and will 
come forward with a proposal to build 
our great union and foster a healthy 
future. 

By the time this magazine is pub- 
lished, the Blue Ribbon Commission will 
have issued its report on the state of our 
unions finances and a proposed remedy. 
I invite you to read the report at our 
website, www.teamster.org. 

We will face important battles and we 
must be prepared. We are standing at a 
crossroads for our union and our nation. 
And we must have the foresight and 
courage that will best serve our union 
and our membership. I know we will 
make the right decisions to continue the 
Teamster tradition of providing the best 
for working families. 
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resident George W. Bush attended a meeting on energy poli- 
cy at the Teamsters headquarters on January 17. General 
President James P. Hoffa welcomed the President and intro- 
duced him before the meeting. 
“The Teamsters are proud to join President Bush in the fight 
for a comprehensive energy policy that includes petroleum 
exploration in the Arctic National Wildlife Refuge (ANWR),” 
said Hoffa. 
Meeting attendees included Ed Sullivan, President of the 
Building and Construction Trades Department, Douglas McCar- 
ron, President of the United Brotherhood of Carpen- 
ters and Joiners and Mike Sacco, President of the Sea- 
farers International Union. 
The labor leaders were also joined by three Cabi- 
net secretaries: Secretary of Energy Spence Abraham, 
Secretary of Labor Elaine Chao and Secretary of the 
Interior Gale Norton. 
After the meeting, President Bush greeted 
employees in the lobby of the headquarters before 
departing. General President Hoffa then spoke at a 
press conference to field questions on energy policy. 
ANWR exploration will not only reduce Ameri- 
ca’s dependence on foreign oil, it will also create In 
thousands of U.S. jobs. According to the U.S. Geolog- 
ical Survey, the ANWR could contain as many as 16 
billion barrels of oil. The technology exists to do this 
exploration safely. Alaskan oil fields currently use the 
cleanest, most efficient, most environmentally sensi- 
tive technology in the world. The size of the ANWR pr 
exploration is limited to 2,000 acres. Another way of — de 


President Bush Visits 
leamsters Building 


President Joins Hoffa, Labor Leaders on Energy Plan 


explaining this is to say that the total area to be explored within St 
ANWR equals one vowel on the front page of the New York Lo 
Times. it 
“Clearly, we can explore ANWR without harming the envi- tec 
ronment,’ Hoffa added. “The Teamsters know that job creation 
and environmental protection are not mutually exclusive.” St. 
th 
20 
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International Effort Rolls Over Opposition 


hen children get on the 

school bus it is impor- 

tant that the driver is a 
professional. Precious cargo 
deserves nothing less. First 
Student bus service in St. 
Louis missed that lesson and 
it took a Teamster strike to 
teach them. 

Members from Local 610 in 
St. Louis went on strike against 
the company on October 1, 
2001. Negotiations for a new 
contract had broken down 
because of the company’s 
refusal to treat the drivers as 
the professionals they are. The 
strike lasted until December 
19, 2001 and ended in a Team- 
ster victory. 

“Our members were deter- 
mined to get a fair and 
respectful contract,’ said 
Teamsters Local 610 President 
Rich Piglowski. “The children’s 
safety requires professional 
drivers that are compensated 


as such. It took over two 
months but we stayed out 
until victory was achieved.” 

Member solidarity was 
critical to the victory. 

“When I wasn’t on the 
strike line I delivered pizzas to 
earn a living. I am glad to be 
back delivering children to 
school instead,” said Neal 
Brown, an eight-year member 
of Local 610. “I have three kids 
to feed, but I was determined 
to see the strike through.” 


Teamster Outreach 

An important key to the strike 
victory was the union’s out- 
reach into the community and 
beyond. 

With assistance from the 
International’s Strategic Cam- 
paigns Department, Local 610 
developed a campaign that 
engaged the parents of the 
26,000 students forced to find 
alternative ways to school 


during the two-month strike. 
Parents signed appeals to the 
company to resolve the strike; 
spoke on behalf of the drivers 
to the media; and addressed 
attendees at a weekend rally in 
support of the strikers. 

But the strikers reached 
beyond their community and 
across the Atlantic Ocean. 
Because First Student is a sub- 
sidiary of FirstGroup, a com- 
pany based in the United 
Kingdom (U.K.), Teamsters 
secured the support the 
TGWU, the transportation 
union representing 25,000 
First Group workers in Great 
Britain. The union also won 
the support of the ITF, and all 
North American unions repre- 
senting First Group workers. 

Mac Urata, of the ITE, and 
Steve Edwards, of the TGWU, 
traveled to St. Louis to visit the 
strikers and to attend negotia- 
tions between the local and 
First Student. Several 
unions from the U.K., 
Norway and other 
countries around 
the globe sent mes- 
sages of support to the 
workers after Urata dis- 
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seminated information via e- 
mail about their struggle. 
These actions signaled an esca- 
lating international problem 
for the company. Within days, 
the union had won their con- 
tracts. 

“The assistance we received 
from our friends in England 
was phenomenal,” Piglowski 
added. “It showed the compa- 
ny that we were serious about 
getting a good contract.” 

The Council of First Stu- 
dent Unions, which was 
formed initially to support | 
Teamster strikers, will contin- 
ue as a means to share infor- 


mation and develop interna- 
tional strategies for organizing 
and bargaining. 


The newly ratified cont 
includes: 


m Pay increases of $8.63 over th e 
term of the five-year agreement 


m@ Monthly safe driving bonuses 
starting at $35 and increasing by 
$5.00 each year of the contract 


w Increased vacation and paid 
days off by seniority 


TEAMSTER 


PA TEAMSTER NEWS 


Teamsters Flying high 


CANADIAN LOCALS WIN NEW CONTRACT 


FOR FLIGHT ATTENDANTS 


BLL I ND a RTE LNT LL NIN MLO NTR 
iB y a 91.2 percent vote, 1,200 flight attendants at Air Canada Region- 


# and compensation. 


“This contract is the first step in allowing Air Canada Regional to step 


r) al ratified a four-year agreement that increases their job security 
es 


out as an independent entity in the troubled airline industry and to 


progress as a major player in the Canadian marketplace,” said Garnet 
Zimmerman, International Vice President and President of Local 31 in 
Delta, British Columbia. Seven Canadian locals were involved in the vote. 
After nine months of bargaining, negotiators achieved a pact that 
features pay hikes, ranging up to 25 percent, and for the first time, puts 


pension and welfare benefits under Teamster plans. 


Also included is a change in vacation rules that has permitted 
the total recall of the 20 percent of the workforce laid off after 


September 11. 


aending a (llessage 


Bay Area Tankhaulers Choose Teamster Representation 
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“This contract is the first step in 
allowing Air Canada Regional to 
step out as an independent entity 
in the troubled airline industry and 
to progress as a major player in 


the Canadian marketplace.” 


Phillips “76 Petroleum Co. 

® in San Jose, California 
knew their supervisors had 
hearing problems. They could 
barely get feedback about 
working conditions or seniori- 
ty issues. But thanks to a new 
five-year contract, now the 
company is hearing them loud 
and clear. 

The 25 drivers voted over- 
whelmingly in early 2001 to 
organize with Local 287. Ten 
months later, after wrangling 
with company negotiators and 
dealing with delays caused by 
the September 11 attacks, a 
tentative contract was reached 
and subsequently ratified. 

“You can only push 
employees around so much 
before they will demand a 
voice in their workplaces,” said 
Bob Blanchet, Business Agent 
for Teamsters Local 287 in San 


[rts drivers at the 


— GARNET ZIMMERMAN, INTERNATIONAL VICE PRESIDENT 
AND PRESIDENT OF LOCAL 31 IN DELTA, BRITISH COLUMBIA 


Jose, California. “The next log- 
ical step is for them to seek 
representation, and the Team- 
sters will always be here to 
assist them.” 

The new five-year contract 
provides: 

@ Wages that begin at $21.19 
per hour and increase to 
$24.39; 

w A $1.00 more per hour shift 
premium for night drivers; 

g A newly installed grievance 
and arbitration process; and 
@ Retirement, health and wel- 
fare benefits. 

“The value of our contract 
cannot be overstated,” said 
shop steward Norris Dawson. 
“Now that we have a contract, 
our problems have been 
addressed through negotia- 


tions. We've been very satisfied 


with our representation.” 
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District School Workers 
lin Back Pay 


D.C. Council’s Actions Effective Immediately 


Ae years of being stonewalled, more than 150 Teamsters, S U b S ¢ r i ib ee 


who work for the district’s school system, packed a city 
council session to demand the council fund several arbitra- 


tors’ awards for back pay. Their determination paid off when the | es ¥ m st e i 


council called a special session and agreed to fund the more 


than $10 million award. e Di i S at C h 
“What we saw in this council meeting today was a demon- 


stration of the power brought about by a unified Teamsters 
membership and direct participation in local politics,” said John 


Catlett, President of Teamsters Local 639 in Washington, D.C. “Tt 
speaks a lot for our members and their families that so many } 
took time off of work to show the members of the D.C. City 
Council that we meant business.” Ai e 
gaining agents for the workers since 1986. Despite winning 
more than four arbitration awards for compensation over the 
a 5 
the council has funded the 
raises. The Teamsters work as eet binicharntnis e | S a C 
d e Rene action include: 
food service workers, full-time 


Teamster Locals 639 and 730 have served as collective bar- * 
past decade, this is the first time 
g- bus drivers, custodians, repair w A 3.7 percent wage o 
workers and engineers. increase retroactive from f | Nn Q S y O U 


n- “Through the mobilization of FREE eu: | 
our members and his lobbying m An $1,800 payment of : 
we proved we could get some bonuses to Teamster : ‘ We c K y N CWS | 

ct economic justice for these Team- RRM Mysto eles 
sters,’ said Archie Smith, Presi- 2000; and ef 

) dent of Local 730. a b O U t th e 


w A 3.9 percent wage 
increase retroactive from 


7 ae © leamsters. 
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llinois 13 To Recewe 9497 000 


Local 673 Members Win Back Pay From Naperville Ready Mix 


practice charges, 13 Local 


n settlement of unfair labor 
673 members received 


$497,016 in back pay from 
Naperville Ready Mix in IIli- 
nois. The company paid out 
only after the United States 
Supreme Court declined to 
hear the case, upholding the 
decision by the Seventh Circuit 


Court that the company vio- 
lated the NLRA by selling its 
trucks and transferring unit 
delivery work without first 
bargaining to impasse. 

“Tm very happy for our 
members,” said Tom Custer, 
Secretary- Treasurer of Local 
673 in West Chicago. “It 
sends a message to other 
ready mix companies to abide 
by the law.” 

The charges stemmed from 
the company’s insistence that 
their drivers become owner- 
operators and purchase trucks 
to retain their jobs. The com- 
pany’s position forced the dri- 
vers out on strike. The truck 
sales were later found to be 
sham transactions and the 
owner-operators employees as 
there were no meaningful 
changes in the day-to-day 


MLAB: Overnite Bribed tmployees 


Board Orders Company to Cease Illegal Actions 


he National Labor Relations 

Board (NLRB) has unani- 

mously affirmed an April 
2001 Administrative Law Judge 
decision finding that Overnite 
Transportation Company engaged 
in soliciting and bribing employ- 
ees to circulate petitions to decer- 
tify the Teamsters. 

Additionally, the NLRB found 
that Overnite violated federal law 
by threatening an employee with 
disciplinary action if he refused to 
cross a picket line. 

“Once again, the NLRB is 
affirming what we have known for 
a long time, that Overnite is the 
nation’s worst labor law scofflaw,” 
said John Murphy, Teamsters Orga- 
nizing Director. “Since the Team- 
sters began its unfair labor prac- 
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tice strike against Overnite more 
than two years ago, Overnite has 
continuously violated the law.” 


Judge’s Ruling 
In his April 2001 decision, the 
judge wrote, “(Overnite) advances 
the virtuousness of its supervisors 
as a reason why this (bribing of 
employees) could not have hap- 
pened... | can place no reliance on 
this assertion, given the history of 
the parties, of bitter labor strife 
and unresolved conflict, driven by 
(Overnite’s) previous misconduct.” 
For more than 26 months, 
Teamsters have been engaged in a 
strike against Overnite, The Team- 
sters represent about 3,500 Over- 
nite workers at 37 of the trucking 
company’s terminals. 


Action Taken 

Adding to the countless similar 
postings Overnite has had to 
make in the past, the NLRB 
ordered Overnite to post a notice 
solemnly promising to its workers 
that the company will cease and 
desist from: 

@ Threatening employees with dis- 
ciplinary action for failing or refus- 
ing to cross a union picket line. 


business at the company. 

The Appeals Court also 
found Naperville violated the 
Act by failing to supply the 
union with requested informa- 
tion about the truck sales, by 
directly negotiating with indi- 
vidual employees about buy- 
ing trucks, by threatening to 
lay off workers who did not 
buy a truck and become an 
independent contractor, by 
discharging those who refused 
to become contractors, and by 
failing to reinstate workers 
who made an unconditional 
offer to return to work. The 
Appeals Court enforced the 
Board order that Naperville 
must reinstate the drivers, 
restore the delivery work to 
unit employees, and cease and 
desist from committing unfair 
labor practices. 


@ Fostering and aiding a union 
decertification attempt by solicit- 
ing employees to circulate a 
decertification petition and offer- 
ing to pay employees for their 
time so spent. 

@ In any like or related manner 
interfering with, restraining, or 
coercing employees in the exer- 
cise of the rights guaranteed 
them by federal law. 
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Louisville Local Qoublesdown 


- Local 783 Adds 4,500 Members As Part of New Kentucky Order 


of new friends — 4,500 to be exact. Kentucky public employ- 

ees placed in the “labor and trades” classification last May by 
Gov. Paul Patton elected Local 783 as their representative. 

The unit is 4,500 members strong and doubles Teamsters 
membership in the local. The new unit includes maintenance 
workers, housekeepers and cooks in the highway and state parks 
departments, state hospitals and prisons and at highway rest areas. 

“We are excited about the opportunity to represent these 
employees and look forward to helping further improve pay, 
benefits and retirement benefits for these hard working public 
employees,” said Jerry Vincent, Secretary-Treasurer of Local 783. 

Teamsters Local 783 will represent the workers on the Ken- 
tucky Employee Advisory Council that discusses employment 
issues with the Governor. The new Teamsters become the third 
group of state employees to choose union representation under 
an executive order issued by Governor Patton last May. Vincent 
will also serve as chairman for the negotiating team. 


ainging His Praises 


| 52’s Robert G. Moore Jr. has 


| ee Local 783 in Louisville, Kentucky recently made a lot 


been a Teamster bakery driver in 

Cleveland for more than 13 
years. But his true calling is writing 
and performing gospel music. 

Moore has been performing on 
stage and in the studio since he was 
16 and has opened for artists such 
as Yolanda Adams, Kirk Franklin 
and Family, and Dottie Peoples. 
Moore’s latest release, “Anointed”, 
showcases his diverse range of musical styles that have evolved 
into his signature sound—a fusion of contemporary, traditional 
and hip hop gospel. 

“God has used many trials to shape me and make me a bet- 
ter person,” said Moore. “He has shown me my weaknesses and 
strengths, so I don’t have to question and second-guess like I 
used to.” 

It is Moore’s hope that his music can bridge the divisions 
among musical categories to offer songs of hope and healing in 
away that is suited for both church audiences and the general 


lowa Project Labor 
Agreement hatified 


Local 90 to Begin Work on Events Center 


eamsters Local 90 in Des Moines, lowa signed a labor agree- 

ment to build the $208 million lowa Events Center on January 

3. Eighteen other trade unions also endorsed the agreement. 

The 34-page contract only required minor language changes 
before achieving full agreement. The pact provided less acrimony 
than the average labor negotiation. 

“After five years of discussion and cost estimates, Des 
Moines Teamsters are now assured of being an integral part of 
building this facility,” said Robert E. Jackson, Secretary-Treasurer 
of Local 90. “Many of our members and their families will enjoy 
this building for years to come, and we are proud to participate 
in its construction.” 

The deal includes standard pay rates for union and nonunion 
workers. Officials at Teamsters Local 90 feel that the county and 
the unions put together a very good agreement for all parties. 

Polk County supervisors voted 4-to-1 to accept the Projeg 


Labor Agreement. The approved deal is expected to gen- y yo 
4p : 


erate more than $133 million in work that will be 
offered to contractors. 
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GENERAL PRESIDENT HOFFA OUTLINES PLANS FOR FUTURE 


By reele 


member: 


cting General Pre 


power. The Teamster recently discuss 


vision for the future and the challenges tha 


Teamster: First, congratulations on your 
election victory. What do you think your 
2-to-1 victory margin signifies? 

Our message of unity and our track 
record over the past three years struck a 
chord with our members. The election 
gave us a mandate to lead the Teamsters 
and build the foundation for the union 
into the 21st Century. 

Just as we have begun the difficult task 
of rebuilding our union’s financial 
strength, so too must we restore our sense 
of purpose and direction. We are not just 
a service organization—we are a social 
movement. My administration is commit- 
ted to building a union that will make 
every member proud to be a Teamster. 


SIC lent Jal 


ship has given a mandate to build 
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However, that is not to say our man- 
date is not without challenges. The trou- 
bling fact is that three out of four Team- 
sters did not participate in last year’s elec- 
tion. This is the unfortunate legacy of the 
1990s, when our union was a house divid- 
ed. Our goal is to bridge that divide and 
involve more members in union activities. 


Among the challenges coming up this year is 
the contract campaign at UPS. What is the 
International doing to prepare members? 
We have said from Day One that this will 
be a member-driven campaign. An 
important lesson we learned from the 
1997 strike is that the real energy to pre- 
vail over an employer comes from the 
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determination of the membership. It can- 
not be imposed from above. 

What we have done instead is to pro- 
vide mechanisms by which members can 
make their views know to the National 
Negotiating Committee, which Parcel and 
Small Package Division Director Bill 
Lichtenwald and I co-chair. Over the last 
several months we have sent comprehen- 
sive surveys to all 200,000 of our UPS 
members. We have conducted proposal 
meetings across the nation, This bottom- 
up flow of information from those on the 
front lines formed the basis of our initial 
exchange of proposals with management. 

Yet communication must be a two-way 
street. Our publications will continue to 
extensively cover developments as the 
negotiations progress. That is why we have 
established a toll-free number, 
[1-866-TRAK-UPS], to provide weekly 
updates. And we have also created a 
special UPS website [www.trakups.com] 
to provide instant updates on negotiations. 
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Meanwhile, we are building solidarity 
throughout the labor movement, both here 
and abroad. In December, I met with Rolf 
Biittner, vice president of a three million 
member union representing UPS, FedEx 
and DHL workers in Germany, to discuss 
contract strategies. At the recent AFL-CIO 
convention, we succeeded in passing a res- 
olution strongly backing our members at 
UPS. Other unions remember the impact 
the 1997 victory had in changing the image 
of organized labor after nearly two decades 
of attacks on organized labor. 


Further off in the horizon is the National 
Master Freight Agreement, which expires in 
2003. Should freight members be preparing 
for that now? 

Absolutely. Just as with UPS, the lines of 
communication must be firmly estab- 
lished early on. We must also educate 
Teamster freight members and get their 
input. Freight Director Phil Young is 
doing an outstanding job in laying the 


groundwork for that effort. 

The recession has-had a serious 
impact on-both consumerjand business- 
to-business commétceyThat means that 
fewer products.are moving on our 
trucks, and theindustry has seen layoffs. 

Economié downturns always make 
contract bargaining more difficult. 
Management will try to plead poverty 
and shift more, work to non-union oper- 
ations. We can't let them get away with 
it. We already:know that we're right ‘on 
the principles. We have to be right on 
the details as well. That’means active 
member involvement at the local level. 
Before we can even think about negoti- 
ating, we have tovhave all of our facts 
nailed down and our,members fully 
mobilized for what promises to bea 
tough fight. 


Speaking of drivers, the union appears to 
be ramping up its efforts to organize in the 
nation’s ports. Is this a new focus? 


www.teamster.org | 


There have been,earlier efforts to organize 
port drivers. They failed because they 
lacked national coordination, All a ship 
has to do is shift its route to.an unorga- 
nized port and boom, a strike threat loses 
all of its power. The ongshGre unions 
learned this nearly a century‘ago when 
they organized all along the,East, West and 
Gulf coasts. 

Port drivers are among the:most 
exploited workers in this country. Neither 
the income nor the costs of these owner- 
operators aré within their control. 
Steamship companies set their/rates. Yet if 
the price of fuel skyrockets, itcomes right 
out of the driver’s pocket. If the port is 
congested and they have‘o sit for hours in 
their cabs, same storys If they miss their 
truck payments, they re out of a job. It’s 
hard to think of a group of workers more 
in need of a union. 

But the organizing campaign has to be 
national in scope. If it’s done piecemeal, it 
won't work. That’s why we have formed an 
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alliance with the two major longshore 
unions. We won't rest until every port in 
the United States is organized wall-to-wall. 


Where else do you see new attention being 
given to organizing? 

Over the decades, the Teamsters Union 
has been unparalleled in its desire to orga- 
nize all categories of workers, regardless of 
trade. We are going to put more resources 
into organzing both to capture our tradi- 
tional jurisdiction like what’s happening 
at Seattle’s Local 174 (See Teamster Janu- 
ary 2002) as well as what happened in 
Local 783 (see page 7) in Louisville. There 
our local worked in a unique coalition of 
unions to bring 4,500 state workers into 
the Teamster family. 

Organizing is lifeblood of the Team- 
sters. It is a task that we must commit 
more and more of our precious resources 
to if we are to grow and meet the chal- 
lenges that will face working families in 
the 21st century. 


You’ve spoken of a growing crisis in the Amer- 
ican healthcare system since most Americans 
get their insurance through their employers, 
how will this affect collective bargaining? 
What's happening in health care is outra- 
geous (see page 12). Insurance costs for 
workers rose five times the rate of inflation 
last year, and some analysts believe it will get 
worse in 2002. 

Since medical benefits are part of the 
economic package that unions negotiate, 
it is not hard to see that continued 
increases in healthcare costs will impact 
the money available for both wages and 
pension contributions. We are already 
seeing employers in other industries 
demanding higher co-payments, reduced 
benefits and even splitting premium costs 
with employees. 

We must constantly prepare to defend 
our members’ healthcare benefits as well 
as bring this issue to the halls of Congress. 


In addition to health insurance, retirement 
benefits make up an important component 
of the compensation package for many 
workers. Yet many young people now enter- 
ing the job market fear that there may be 
nothing waiting for them when they get 
older. Are they right to be afraid? 


“‘The growth of 
the labor movement 
depends on the 
strength of the 
Teamsters. If working 
people are going to 
have a voice, the 
Teamsters need to be 
financially strong.” 


The answer to your question is, “that 
depends.” Social Security used to be called 
the third rail of politics because any politi- 
cian who touched it committed profes- 
sional suicide. But Social Security is no 
longer considered sacred. Washington is 
filled with competing plans to privatize all 
or part of the system, subjecting Ameri- 
cans’ retirement security to the whims of 
the stock market and the fees of the big 
Wall Street fund managers. 

Now more than ever, we should be 
defending and strengthening private 
retirement plans. Yet for years, businesses 
have been shifting workers out of defined- 
benefit plans and into defined-contribu- 
tion plans like 401(k)s. The Enron scan- 
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dal, where thousands of workers saw their 
retirement funds disappear overnight is a 
prime example of a why multi-employer 
plans create a safer and more secure retire- 
ment benefit. 


You spoke of challenges facing the adminis- 
tration, what are they? 

Like every working American, we are fac- 
ing financial challenges at the Internation- 
al. And these challenges affect our ability 
to serve our membership. 

The growth of the labor movement 
depends on the strength of the Teamsters. 
If working people are going to have a voice, 
the Teamsters need to be financially strong. 

We have done much to tighten our fis- 
cal belt since first being elected in 1999. 
But the problems we face are universal. 
That’s why at the 2001 Convention, the 
delegates approved a Blue Ribbon Com- 
mission on finances. By the time this 
issue hits the stands, the Blue Ribbon 
Commission will have met to discuss and 
map our options. 

We also face some challenges with the 
government. Despite the fact the goals of 
the Consent Decree have been met, we 
still are under government supervision, at 
a cost of $5 million a year in dues money. 

We created the RISE program to be 
ready and in place for the time when the 
government leaves. RISE will be the 
mechanism that we use to keep our union 
clean. 


Where do you see the Teamsters going in 
the next five years? 

I’m speaking about many challenges. But 
let’s not forget we are making progress. 
The union took a big step forward when 
we negotiated an end to the Independent 
Financial Auditor, a government oversight 
body that was installed following the 
Carey campaign scandal. It shows that we 
are keeping our promise to protect our 
members’ dues. 

In the course of this term, we need to 
build this union. And to build it we must 
negotiate good contracts, aggressively 
enforce those agreements and organize 
new members. Our future is bright. But 
it will take everyone doing their part, 
speaking out and working to better our 
union. 
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VICE PRESIDENTS AT LARGE 

Randy Cammack, Local 63, Covina, California 

Fred Gegare, Local 75, Green Bay, Wisconsin 

Carroll Haynes, Local 237, New York, New York 
Thomas O'Donnell, Local 817, Lake Success, New York 
Ralph Taurone, Local 222, Salt Lake City, Utah 


TEAMSTERS CANADA 

*Robert Bouvier, Laval, Quebec, 

Garnet Zimmerman, Local 31, Delta, British Columbia 
Joseph McLean, Local 879, Hamilton, Ontario 


CENTRAL REGION 

*Pat Flynn, Local 710, Chicago, Illinois 

Walter Lytle, Local 414, Fort Wayne, Indiana 

Dotty Malinsky, Local 2000, Bloomington, Minnesota 
Lester Singer, Local 20, Toledo, Ohio 

Philip Young, Local 41, Kansas City, Missouri 


EASTERN REGION 
*Jack Cipriani, Local 391, Greensboro, North Carolina 


1d meee *Dan DeSanti, Local 701, North Brunswick, New Jersey 

O awl : ots )TLS  *John Murphy, Local 122, Boston, Massachusetts | 
e ; : ‘ ? *Richard Volpe, Local 550, New Hyde Park, New York 
of | 

ee». e , SOUTHERN REGION 

cl Tyson Johnson, Local 745, Dallas, Texas 
y: Ken Wood, Local 79, Tampa, Florida 
WESTERN REGION | 


Chuck Mack, Local 70, Oakland, California 


ot Al Hobart, Local 760, Yakima, Washington 
Jim Santangelo, Local 848, El Monte, California | 
TRUSTEES | 

at Frank Gallegos, Local 890, Salinas, California 
Ron McClain, Local 147, Des Moines, lowa 

; John Steger, Local 639, Washington, D.C. 
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ht { *Elected by acclamation at the 26th International 

Convention. 
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A Fri ft a 21-year Teamster from Tucson, Arizona, is 
my il all relieved that she now has a Teamster health 


ive plan rather than the costly, inferior company plan she had before. “I don’t 


| have to worry about the plan’s cost going up next year and having to pay more out 


Ay 


of my paycheck,” said Friauf, a bus driver with Sun Tran, a private company that 


_ runs Tucson’s bus system. 


“Thave already been to the doctor in the 
new plan and I didn’t have any problems 
with payments, and I didn’t have to have 
areferral, said Friauf, who supports two 
daughters. “Under the old company 
plan, there was a limited number of 
doctors I could go to and I had to have 
referrals.” 

Last September, Friauf and other 
members of Local 104 in Tucson voted 
229-54 to end their 12-day strike and 
accept a newly negotiated contract. 

The impasse was resolved because 


" Teamsters Local 104 allowed Sun Tran to 


use the union’s health care plan, which is 
much cheaper than the provider the com- 
pany had used. Subsequently, Sun Tran 


’ was able to provide wage and pension 


increases because of its use of the Team- 
sters health plan. 

Friauf and other Teamsters at Sun Tran 
are fortunate. Others are not so lucky — 
insurance costs are soaring and employ- 
ees’ health care plans are threatened 
throughout the United States. 


Spiraling Costs 

USS. health-care costs are projected to 
increase 15.6 percent this year, bringing 
the total increase since 1998 to more than 


50 percent, according to Hewitt Associ- 
ates, a consulting firm. 

According to one national estimate, the 
total insured cost of health care for each 
employee will increase this year by an 
average of $746 a year, or $62 a month. 

Many employees will pay at least a 
share of the increase. Employers are also 
seeking ways to control costs, such as 
encouraging the use of generic instead of 
name-brand drugs. 


New Challenges 

This new economic reality presents a chal- 
lenge during contract negotiations. The 
Teamsters have done a good job of 
bargaining in the past, but the future 
poses new problems. 

“The trends in health care, especially 
the cost of prescription drugs, are looking 
to be 15 percent increases per year in 
coming years,” said Rome Aloise, Secre- 
tary- Treasurer of Local 853 in San Lean- 
dro, California. 

“That takes away from money that’s 
available for pension and wages.” 


Educating Members 
Teamster leaders will do a better job 
informing members that successful con- 
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Teamsters 
Respond 


he Teamsters are taking several steps 
to deal with the health-care crisis, 


including: 


> Participating in multi-employer funds 
that provide health care benefits to more 
than a million members and their depen- 
dents. Using its collective size, the Team- 
sters is exploring ways of reducing prescrip- 
tion-drug costs through purchasing 
alliances that can save millions by negotiat- 
ing a best-practice contract with prescrip- 
tion drug benefit managers; 


> Participating in the National Coalition 
on Health Care (NCHC), a non-partisan 
think tank lobbying for a legislative fix to 
the health care problem. The NCHC has 
been active and helpful in passing many 
recent health care laws that have increased 
Americans’ access to health care. The 
NCHC promotes quality health care that 
insures Americans receive necessary care 
at a reasonable price and has developed 
several strategies over the years that 
emphasize cost control and equitable 
financing; and 


> Providing multi-employer funds. These 
funds allow Teamster members and employ- 
ers to benefit from the economies of scale. 
That keeps costs more manageable. It also 
provides members with more control over 
their health care through the Teamster 
Union representatives who serve on the 
joint union-employer board of trustees. 
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tracts don’t just mean salary and pension 
increases — health coverage needs to be 
recognized as a key part of the picture. 

“1 think it’s really important that local 
unions start making members aware 
about how their health plans are paid for,” 
Aloise said. 

Rod Wilson, a Business Agent at Local 
104 who works with Sun Tran employees, 
agreed. 

“T think it’s necessary for these mem- 
bers to realize those rising costs of health 
and welfare are part of the overall pack- 
age,’ Wilson said. 

But, Wilson conceded, “It’s difficult for 
workers to see that because they're look- 
ing primarily at wages.” 


Basic Vegetable 

Fred Gegare, Teamsters National Dairy 
Director and a Vice President-at-Large, 
played a pivotal role in resolving the 25- 
month strike last August at Basic Veg- 
etable in King City, California, involving 
Local 890. 

In addition to wage increases and 
other benefits, the five-year contract calls 
for a return to a multi-employer trust 
plan — that had been in place before — 
instead of the more recent, costlier com- 
pany plan. 

“Health care costs are increasing 35- to 
50-percent each contract cycle,” Gegare 
said of the overall challenge.“The hidden 
costs that you don’t see on your paychecks 
is the health coverage.” 

Basic Vegetable employees were lucky 
to get the multi-employer trust plan. 

“The company’s plan would have been 
more controlled by the employer to pass 
on the costs to the employees,” Gegare 
said. 

“The multi-employer plan controls 
costs better,’ added Frank Gallegos, Local 
890 President.“This was a case where the 
workers had co-pays and high deductibles, 
but they got their old plan back.” 
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ow Employers Respond 


> Require employees to ce 
_-- pay more of the cost through 
higher premiums, bigger 


making them aware of the 
cost of medical ce care and 
encouraging careful use a8 
medical services; 


> Encourage lower drug 
spending through a three- 
level prescription drug plan: 
cheapest for generic drugs, 


; - onan approved list and the 
most for unapproved brand- : 
name. drugs; ae 


Pe Provide a basic plan ata — 
low cost and let employees 
pay extra if they want a high- 

_ erbenefit plan; and 


agement programs, which 

encourage proper treatment — 
and prevention for people 

with chronic illnesses, espe- 

= cially diabetes, asthma and 


Why 
Health Insurance 
— Costs Are Rising — 


§ 

: P 
. > Higher prescription drug costs P 
2 > Increased use of medical services; . is 
> More expensive treatments; oS 
- > Shortage of nurses and other technical personel . $ 
> More advertising and ‘public waren : : 
| prescription drugs; = 2 ls 
: > An aging population, requiring more medical care; and . 
> Healthier people cropping or delaying health — ae q 


- insurance, leaving a bigger share of ill ee in the ee 
insured ie ao 


deductibles and other fees, 


more for brand-name drugs _ 


> Establish disease man- 


congestive heart failure. 


Fighting Co-Pays 

In the Sun Tran case, Teamsters opted 
for the company’s plan following a 
four-day strike in 1997. 

At that time, the company plan cost 
$70 less per month than the Teamsters 
plan. But the cost of the company’s 
plan soared in recent years. 

When the contract expired, last year, 
members were paying $18 per month 
toward the plan’s costs. 

That figure was set to jump to 
$199.44 per month if employees stayed 
with the company plan. 

“The amount workers were to pay 
for health insurance would have far 
exceeded any wage increases,” said 
Andy Marshall, Local 104 Secretary- 
Treasurer. 

Fortunately, Local 104 was able to 
provide the Teamster plan at a much 
lower cost — and the plan is better. 
Employees also don’t pay toward the 
plan. 


While the vast majority of Local 
104’s 7,600 members are covered by 
strong health plans of one type of 
another, some aren't as fortunate. 

“One construction company refused 
the Teamster health plan, but then a 
year after the contract was signed they 
came begging to us because they just 
got hit with a 70 percent increase,” 
Marshall said. 


Member Involvement 

While the Teamsters work on long- 
term solutions, Gegare said he hopes 
the government will step in and regu- 
late the high cost of health care, espe- 


‘cially the cost of prescription drugs. 


Plus, Teamsters themselves need to get 
involved. 

“Members need to get educated and 
write to Congress,’ Gegare said. “They 
need to get involved in a crusade and 
let people know that we can’t afford to 
take this anymore.” 


To Learn 
More 


>» The Nation- 
al Quality 
Forum, a non- 
profit organiza- 
tion, was creat- 
ed to develop a 
consumer-oriented national standard for 
measuring the quality of health care 
treatment. Visit www.qualityforum.org. 


» The nonprofit, non-lobbying 
International 3 
Foundation of 
Employee 
Benefit Plans 
is a good 
source of infor- 
mation on Taft-Hartley funds that provide 
health care and are jointly managed by 
union and employer trustees. Visit 

www. ifebp.org. 


> RxHealth- 

Value, with ie 

members SS ey Se ce 
including 


unions, health 
care providers 
and consumer activists, sponsors 
research on the benefits and costs of pre- 
scription drugs. Visit 
http://redwood.he.net/~ rxhv/. 


>» The nonprof- 
it Foundation 
for Account- 
ability creates 
tools such as 
surveys that 
help consumers choose quality health 
care by asking about their medical treat- 
ment, their satisfaction with it and their 
outcomes. Visit www.facct.org. 
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s the Teamster goes to print, 
General President Jim Hoffa and 
General Secretary-Treasurer Tom 
Keegel have convened the Blue 
Ribbon Finance Commission to 
address the union’s financial condition. 
The Commission, which was estab- 
lished at the 26th International Conven- 


tion in June 2001, must make recom- 
mendations on rebuilding the union’s 
finances to the General Executive Board 


by March 1, 2002. 

“We have made much progress over 
the past three years in ending the down- 
ward spiral of union monies,” said 
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Keegel, the Commission chair. “We have 
stabilized our expenditures and must 
now address a wide range of issues — 
especially rebuilding the strike fund and 
reinvigorating our organizing efforts.” 

The Hoffa administration has 
restored the union’s financial balance 
through strong fiscal streamlining and 
cost reductions. The Blue Ribbon 
Finance Commission, which is com- 
prised of rank-and-file members and 
local union and International officers, is 
tackling issues related to union growth 
and providing extended services and 
benefits. 
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Judge Removes Government Auditors 


necessary. 


upon financial processes. 


practices ended on January 27. 


oO 


sters union — in bargaining, on the strike 
line, in recruitment and on Capitol 
Hill.” 

A strong strike fund and new 
resources for organizing are necessary 


The International is currently operat- 
ing ona per capita structure created at 
the 1981 International Convention and 
| is the lowest of any International Union 
in the United States. Coupled with the 
depletion of the general fund by the 
Carey administration in the 1990’s, the 
International Union must address the 
need for increased revenue to sustain a 


for the Teamsters union to continue to 

set the pace in wage and benefit stan- 

dards and to reverse a two-decade 

decline in union membership. 

strong strike fund and enhanced orga- With new resources for organizing, 
nizing program. 

s “We are ready to move forward,” 
Keegel added. “We must take the right 
steps to increase the power of the Team- 


Teamster bargaining power will increase 
as market share is increased and wages 
and benefits increase across the board. 
Further, a strong strike fund and 
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Union Financial Controls Verified 


fPPour years after the Teamsters agreed to government oversight of its finances follow- 
I ing the 1996 dues-swap scheme that funneled union money to Ron Carey’s re-elec- 
@ tion effort, the U.S. Attorney and federal judge have agreed that financial controls 

- have been put in place by the Hoffa administration and that oversight is no longer 


In her December 20 order, Judge Loretta Preska wrote, “...the authority of the Inde- 
pendent Financial Auditor shall terminate thirty days after entry by this Court of this 
Stipulation and Order.” The order further established that the government may request 
an accounting review within 15 months to ensure that the union is adhering to the agreed 


The Independent Financial Auditor’s (IFA) review of internal financial 


“We are very pleased with the progress we have made in cleaning up the union’s 
finances,” said Tom Keegel, General Secretary-Treasurer. “The government under- 
stands that we have established a strong financial program to protect member's dues. 
Never again will union leaders be allowed to loot the union’s treasury.” 

The termination of the IFA is just the first step in removing government oversight 
of the union. General President James P. Hoffa has called for an end to the Consent 
Decree that has cost members more than $100 million. 

“We have demonstrated that we are running a clean and democratic union,’ Hoffa said. 
“Tt is time for our members to get their union back from the government.” 


increased strike benefits will give mem- 
bers the backing they need in negotia- 
tions with employers. 

“UPS, the freight companies, and 
other Teamster employers must be cer- 
tain that the Hoffa administration will 
not leave its members in the lurch as 
their contracts expire,” said John Mur- 
phy, International Vice President and 
Commission member. “And non-union 
employers must be fully aware that 
when the Teamsters begin an organizing 
campaign we will have the resources to 
bring it to a successful conclusion.” 
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H Healthy Decision 


in Michigan 


469 Registered Nurses Choose Local 406 


“1 love nursing, but | worry about patient care 
when profits are put before people... Nurses 
need respect and I'd recommend all health care 


workers do what we did and join the Teamsters.” 
— SARAH HYPIO, REGISTERED NURSE, LOCAL 406 


2 Main Entrance 


Parking 


Community Health 
Education Center 


Sports Medicine 
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jarah Hypio has many of 
he same concerns nurses 
cross the country have 
been voicing for years now. 
As a registered nurse at 
Northern Michigan Hospital 
in Petoskey, Hypio is trou- 
bled by issues regarding 
wages, retirement, health 
insurance and patient- 
staffing ratios. But Hypio 
and her 468 co-workers took 
a huge step towards resolving 
their career uncertainty when 
they voted 213-185 to join 
‘Teamsters Local 406. 

“T love nursing, but I 
worry about patient care 
when profits are put before 
people,” said Hypio. “Nurses 
need respect, and I’d recom- 
mend all health care workers 
do what we did and join the 
Teamsters.” 


Team Effort 

Joint Council 43 Organizer 
Marian Novak, Local 214 
Business Agent Sheryl Lang- 
don, and Nina Bugbee, Presi- 
dent of Local 332 in Flint 
assisted Sharon Norton, a 
Local 406 business agent, in 
the campaign. The successful 
result of the organizing drive 
was a reflection of what can 
be accomplished when locals 
work collectively with the 
joint councils. 

“The four of us worked 
very well together,’ said Nor- 
ton, a 26-year Teamster. “It 
shows what the Teamsters 
can do when we coordinate 
our efforts.” 


A Brighter Future 

The Petoskey nurses had 
tried for years to get the hos- 
pital administration to listen 
to their concerns over 
patient care, staffing and 
benefits. Each time they con- 
sidered outside representa- 
tion, the hospital would 
make minor adjustments in 
working conditions, lasting 
only long enough to thwart 
the organizing campaign. 
After years of experiencing 
the same old excuses, the 
nurses can now look for- 
ward to a collective bargain- 
ing agreement that will force 
the hospital to deal with the 
issues in the form of a Team- 
sters contract. 

“Health care workers are 
stretched as thin as possible,” 
said Norton. “Until we can 
make nursing a desirable 
profession to get into again, 
we will continue to see nurs- 
ing shortages.” 


Go Teamsters! 

Health care workers through- 
out Michigan are starting to 
recognize the advantages of 
‘Teamsters representation. 
Employees at Munson Hos- 
pital in Traverse City have 
signed cards requesting rep- 
resentation and are anticipat- 
ing an election date in the 
near future. Norton is also in 
the process of organizing 
technical and service employ- 
ee groups at Northern Michi- 
gan Hospital. 

“T can’t say enough 
about the Teamsters and I 
tell everyone,” said Hypio. 
“Go Teamsters!” 


Urganizing Roundup 


CAI 


Pakistan International 
Airlines 


y a vote of 27-4, cus- 

tomer service employees 

and clerks at Pakistan 
International Airlines have 
voted to join Local 851 in 
New York. 

“This is a very impressive 
victory,” said Ray Benning, 
Director of the Teamsters’ 
Airline Division. “All 10 of 
the airline’s clerical employ- 
ees voted to join the Team- 
sters, as did 17 of the 21 pas- 
senger service workers.” 

Most of the workers are 
employed at John F. Kennedy 
International Airport. 

The Teamsters already 
represent about 40 cargo 
workers at the airline. 


Amerigas 
mployees at Amerigas 
Propane Inc. in Las Vegas 
voted unanimously to 
join Local 631. 

The victory was made pos- 
sible through the joint effort 
of both Local 631 and Local 
848. The Armerigas members 
from Local 848 were instru- 
mental in the victory for the 
Las Vegas unit by writing let- 
ters of support and encour- 
agement outlying the benefits 
of a Teamsters contract. 

“This is a good victory 
because it opens the door for 


us to organize some of their 
other locations in the area, 
said Ray Isner, Local 631’s 
Director of Organizing. 

Amerigas is one of the 
largest propane distributors 
in the United States. 


Canteen Vending 

anteen Vending’s 37 

workers—drivers, service 

technicians, cashiers and 
attendants—stock and ser- 
vice snack and beverage 
machines in break rooms 
throughout the Phoenix 
metropolitan area. And they 


ae ee ee eee ee ee ee 
“It takes a lot of 
courage and strength 
to see through lies 
and intimidation and 
that’s why these 
workers are 
Teamsters—because 
they are strong.” 


— LARRY PETERSON, BUSINESS AGENT 
AND RECORDING SECRETARY FOR 
LOCAL 554. 


caught a break of their own 
recently by joining Local 104. 

Local 104 volunteers and 
the Canteen Vending orga- 
nizing committee made 
house visits to every member 
of the bargaining unit in the 
days leading up to the elec- 
tion. Their hard work yielded 
a winning vote of 29-7. 


www.teamster.org 


“Next we're working on 
generating a contract propos- 
al,” said Kathy Campbell, a 
Local 104 organizer. “Our 
members explained the bene- 
fits of a strong Teamsters con- 
tract. Now it’s time for our 
newest members to get one.” 


Saline County Road 
Department 

n December 13th, 

roughly six months 

after contacting Local 
554 in Omaha, Nebraska, 21 
Saline County road employ- 
ees voted overwhelmingly to 
join the Teamsters. 

The final tally was 19-2 in 
favor of union representa- 
tion, despite a fierce anti- 
union campaign on behalf of 
the County. Negotiations on 
a contract will begin imme- 
diately. 

“We are very proud of the 
Saline County Road Depart- 
ment employees for standing 
their ground,” said Larry 
Peterson, Business Agent and 
Recording Secretary for 
Local 554. “It takes a lot of 
courage and strength to see 
through lies and intimida- 
tion and that’s why these 
workers are Teamsters— 
because they are strong.” 
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Teamster Contract 


Talks Begin 


j ore than 200 local union officers 
| and activists joined the National 
| '@ & Negotiating Committee in Wash- 
ington, D.C. to review proposals for the 
2002 contract at United Parcel Service. 
“We're going to negotiate one of the 
strongest contracts in UPS history,” 
promised James P. Hoffa, Teamsters Gen- 
eral President and Chairman of the Team- 
sters National United Parcel Service Nego- 
tiating Committee. “We’ve never been so 


prepared as we are now for these negotia- 
tions.” 

“This company needs to be told, we 
are going to demand respect,” added Gen- 
eral Secretary-Treasurer C. Thomas 
Keegel. “We're ready for anything they can 
throw at us.” 

Participants met with the negotiating 
team and discussed proposals that the 
union will present to management. Bill 
Lichtenwald, Director of the Parcel and 
Small Package Division, noted that man- 
agement neutrality, subcontracting, air 
language, work preservation and full-time 
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jobs will be key non-economic issues in 
the talks. 

Research Director Mike Coyningham 
observed that despite a recession and the 
impact of the September terrorist attacks, 
UPS's 2001 profits will likely top $2 bil- 
lion—enough to spend $800 million buy- 
ing back its own stock. Of its $30 billion 
in annual revenue, 80 percent is derived 
from operations involving Teamsters. 
“Their profit center is package delivery,” 
Coyningham said. 

Tony Magrene, Secretary-Trea- 
surer of Local 804 in Long Island 
City, New York, and a member of 
the negotiating committee, said 
that the talks will be on target 
because the panel’s members know 
the sentiments of Teamsters mem- 


| A STRONG CONTRACT IN 2002 
wee" 


| www.teamster.org 


bers. “We have been mandated by the 
members to deliver a strong contract,” he 
said. “The Teamsters do deliver, and we 
will.” 

Formal non-economic proposals were 
exchanged with UPS management on 
January 30. 

At press time, the UPS contract cam- 
paign kickoff took place February 16 at 
Local 63 in Rialto, California (check 
www.trakups.org for a full report). Team- 
sters from throughout the Western Region 
attended, and Teamsters General President 
James P. Hoffa addressed the gathering. 

Teamsters can keep up-to-date on the 
UPS contract campaign by calling 
(866) TRAK-UPS. Information is updated 
weekly. Or members can visit 
www. trakups.org for daily updates. 


———————— 
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Wage Victory for 
UPS Teamsters 


Arne 5 


You and _ your fellow 


n arbitrator has ruled that to the shift differential provided for in 
United Parcel Service must a supplemental agreement covering Ti t 
e pay San Jose, California area employees in Northern California. eamsters can NOW 
‘Teamsters more money for working Because there are other supplemen- g et il p-t 0- d at e 
late-night or early-morning shifts. tal agreements in regions throughout 
Following the ruling, the Teamsters the United States, including New Eng- i n f orm at fl on on th e 
National Negotiating Committee land, New Jersey and southern New 
negotiated an agreement to pay all York, the arbitrator’s ruling affects thou- 2 p S t t 
- employees throughout the United sands of workers. 200 U contrac 
n States who are affected by the ruling. The shift differentials are typically = 
it “This is a major victory for Team- 15 to 35 cents per hour, but the exact cam pal g n at s 
sters at UPS,” said James P. Hoffa, Team- number of employees involved and the 
sters General President. “The ruling amount to be paid by UPS will be 
affects thousands of Teamsters nation- negotiated. Local 287 filed the griev- 


od wide who deserved to be paid a shift ance in November 1998, but how far 
differential for working difficult hours.’ _ back UPS is responsible for paying shift (866) Trak-UPS 
“Three years after the grievance was 


»differentials remains to be determined. 
(872-5877) 


filed, the hardworking men and women 


at UPS will finally get the wages they 5 se P. 
were entitled to,’ Hoffa said. we 
ee ai, 0 " 

Landmark Decision a a ee 

The grievance involved more than “Three years after the 

Wa 8rievance was filed, www.trakups.org 
"at the hub.and gateway at San Jose thes haritivoueirie nish 

International Airport. a a ORS 


“This is a landmark decision,” said 


Douglas O’Neal, Secretary-Treasurer of — Dey Bee Bor, C h i j 4 
Local 287 in San Jose, which filed the ie they were entitled to.” e C « regu ar y 
grievance on behalf of the employees. — JAMES P. HOFFA, GENERAL PRESIDENT lel 
The case involved an interpretation : x fo r n e@W d etal Is . 
of Article 40 of the National Master 
United Parcel Service Agreement 
between the Teamsters and UPS, and 
whether the Preamble to Article 40 
prohibits the payment of shift differen- 
tial in UPS’ air facilities. An arbitrator 
ruled that the employees were entitled 
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Election Administrator’s Report on the Certified Results 
of the 2001 international Officer Election 


"his is the Election Administrator's report on the counting 
: of ballots and certification of results for the International 
~ officer election. The Election Administrator has certified 

results for all IBT International officer positions. 

On October 9, 2001 the election office mailed ballots to all 
members. We began to count the ballots at our count site in 
Alexandria, Virginia the morning of November 13, 2001 and 
concluded the evening of November 16, 2001. Given the mar- 
gins, there was no need to resolve challenged ballots. The Elec- 
tion Administrator announced the results for all offices on 
November 21, 2001. 

The election results are reported below union-wide and by 
region and local. Total vote winners are designated in bold. 

On November 23, 2001 the Election Administrator gave all 
interested parties until December 6, 2001 to provide any evidence 
and argument they had with respect to any outstanding protest 
cases concerning whether the election rule violations alleged or 
found in such cases may have affected the results of the Interna- 
tional officer election. On that same day, the Election Administra- 
tor also informed the parties that December 6, 2001 was the final 
day for filing post-election protests. As of the close of business on 
December 6, 2001, there were 23 pending pre-election and post- 
election protests. None of the parties who submitted evidence 
and argument to us claimed that the rules violations alleged or 
found may have affected the outcome of the election. 

On December 13, 2001 the Election Administrator issued a 
decision and certification of election results. With the excep- 
tions of candidates Garnet Zimmerman and Phil Young, the 
Election Administrator certified the results and declared elected 
candidates Jim Hoffa, Tom Keegel, Randy Cammack, Fred 
Gegare, Carroll Haynes, Tom O’Donnell, Ralph Taurone, Frank 
Gallegos, Ron McClain, John Steger, Tyson Johnson, Ken Wood, 
Al Hobart, Chuck Mack, Jim Santangelo, Pat Flynn, Walter 
Lytle, Dottie Malinsky, Lester Singer and Joseph McLean. Certi- 
fication of prevailing candidate Zimmerman was delayed to 
await his completion of pending CCER filing requirements. 
Certification for prevailing candidate Young was delayed to 
await his response to pending requests for information from 
our auditors. All certifications were stayed pending a timely 
appeal from this decision. Ostrach, 2001 EAD 550 (December 
13, 2001). This decision includes a full description of all pend- 
ing protests. It can be viewed and obtained through April 1, 
2002 at our website, www. ibtvote.org. 

The time for filing an appeal has now expired without any 
member having filed. Additionally, candidates Young and Zim- 
merman have now taken appropriate steps to resolve their 
pending matters and the results have been certified. Therefore, 
the results as to all candidates are now final. 
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The following members of the International are its duly 
elected officers: 


JIM HOFFA GENERAL PRESIDENT 
TOM KEEGEL GENERAL SECRETARY-TREASURER 
RANDY CAMMACK VICE PRESIDENT AT LARGE 
FRED GEGARE VICE PRESIDENT AT LARGE 
CARROLL HAYNES VICE PRESIDENT AT LARGE | 
TOM O'DONNELL VICE PRESIDENT AT LARGE 
RALPH TAURONE VICE PRESIDENT AT LARGE 
JACK CIPRIANI EASTERN REGION VICE PRESIDENT q 
DAN DESANTI EASTERN REGION VICE PRESIDENT 
JOHN MURPHY EASTERN REGION VICE PRESIDENT 
RICHARD VOLPE EASTERN REGION VICE PRESIDENT 
TYSON JOHNSON SOUTHERN REGION VICE PRESIDENT 
KEN WOOD SOUTHERN REGION VICE PRESIDENT 
PAT FLYNN CENTRAL REGION VICE PRESIDENT 
WALTER LYTLE CENTRAL REGION VICE PRESIDENT 
DOTTIE MALINSKY CENTRAL REGION VICE PRESIDENT 
LESTER SINGER CENTRAL REGION VICE PRESIDENT 
PHIL YOUNG CENTRAL REGION VICE PRESIDENT 
AL HOBART WESTERN REGION VICE PRESIDENT 
CHUCK MACK. WESTERN REGION VICE PRESIDENT 
JIM SANTANGELO WESTERN REGION VICE PRESIDENT 
ROBERT BOUVIER PRESIDENT TEAMSTER CANADA AND 
CANADA REGION VICE PRESIDENT 
JOSEPH MCLEAN CANADA REGION VICE PRESIDENT 
GARNET ZIMMERMAN __ CANADA REGION VICE PRESIDENT 
FRANK GALLEGOS INTERNATIONAL TRUSTEE 
RON MCCLAIN INTERNATIONAL TRUSTEE 
JOHN STEGER INTERNATIONAL TRUSTEE 


The Washington, D.C. office of the Election Adminstra- 
tor has closed. Members can communicate with the 
office as follows: 


William A. Wertheimer, Jr. 


Election Adminstrator for the IBT 

30515 Timberbrook Lane 

Bingham Farms, MI 48025 

Phone: (248) 644-9200 

FAX: (248) 593-5128 

email: wert@tir.com , 
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‘William A. Wertheimer, Jr., Election Administrator 
Total Votes Cast 11/21/2001 


SOUTH EAST WEST CENTRAL CANADA TOTALS % 

GENERAL PRESIDENT 
TOM LEEDHAM 9176 30855 22181 41242 4935 108389 35.13 
JIM HOFFA 16884 67531 38799 66892 10062 200168 64.87 
GENERAL SECRETARY-TREASURER 
TOM GILMARTIN 9089 30721 21965 40669 4854 107298 35.28 
TOM KEEGEL 16641 66508 37979 65884 9820 196832 64.72 
VICE-PRESIDENT AT LARGE 

| JOHN METZ 8916 30278 21181 40077 4697 105149 7.06 
NOEL COLON 8858 30098 21117 39375 4632 104080 6.99 
ASHLEY MCNEELY 9003 30814 21625 40693 4855 106990 7.19 

t WILLIE SMITH 8965 30066 21079 39620 4699 104429 7.02 
BILL GIBSON 8935 30410 21174 39970 4772 105261 7.07 
RANDY CAMMACK 16365 : 65587 36984 64646 9624 193206 12.98 
FRED GEGARE 16212 65121 36282 64181 9508 191304 12.85 
CARROLL HAYNES 16379 65800 36890 65002 9689 193760 13,02 
THOMAS O'DONNELL 16351 65917 36760 64861 9628 193517 13.00 
RALPH TAURONE 16164 64970 36269 63894 9474 190771 12.82 
INTERNATIONAL TRUSTEE 
PAUL KELLY 9121 31088 21781 40770 4949 107709 12.01 
T.C. BUNDRANT 8858 29692 20814 39447 4573 103384 11.53 
JEFF CEDERBAUM 8869 30005 21036 39776 4668 104354 11,64 
FRANK GALLEGOS 16327 65513 37469 64410 9519 193238 21.55 
RON MCCLAIN 16470 66289 37119 65257 9777 194912 21,74 
JOHN STEGER 16324 65644 36633 64881 9651 193133 21.54 
SOUTHERN REGION VICE-PRESIDENT 
WILLIE HARDY 9266 21.87 
TYSON JOHNSON 16476 38.88 
KEN WOOD 16630 39,25 
WESTERN REGION VICE-PRESIDENT 
MARIA MARTINEZ 22168 12.67 
BOB HASEGAWA 21242 12.14 
GEORGE SAAVEDRA 20859 11,92 
AL HOBART 36734 20.99 
CHUCK MACK 37211 21,27 
JIM SANTANGELO 36771 21,01 
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CENTRAL REGION VICE-PRESIDENT 


CENTRAL 


CANADA 


TOTALS 


FRANK BURDELL 39585 7.58 
CHRISTINE ROYSTER 40663 719 
MARK SERAFINN 39407 7.54 
CLIFF CHENTNIK 39363 7.54 
DAVID THORNSBERRY 39925 7.64 
PAT FLYNN 65222 12.49 
WALTER LYTLE 64128 12.28 
DOTTY MALINSKY 65050 12.45 
LESTER A. SINGER 64158 12.28 
PHIL YOUNG 64797 12.41 
CANADA REGION VICE-PRESIDENT 

ROBERT BOUVIER* 

DIANA KILMURY 5050 17.38 
JOHN HULL 4705 16.19 
JOSEPH MCLEAN 9668 33.27 
GARNET ZIMMERMAN 9632 33.15 
EASTERN REGION VICE-PRESIDENT** 

JACK CIPRIANI 

DAN DE SANTI 

JOHN MURPHY 

RICHARD VOLPE 


* Robert Bouvier was elected without opposition as President Teamsters Canada at the convention in Las Vegas. 


** The Eastern Region Vice-Presidents were elected without opposition at the convention. 


Challenged and Void Ballots by Region 


IBT REGION CHALLENGED BALLOTS VOID BALLOTS 
SOUTHERN REGION 1894 68 = 
EASTERN REGION 8311 313 
WESTERN REGION 6735 212 
CENTRAL REGION 7479 313 
CANADA 1607 66 
TOTALS 26026 972 
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Final Count 
REGION LEEDHAM 


HOFFA TOTALVOTES CHALLENGED VOID 


EASTERN 30855 67531 98386 8311 313 
CENTRAL 41242 66892 108134 7479 31 
SOUTHERN 9176 16884 26060 1894 68 


EASTERN REGION (Continued) 


WESTERN 22181 38799 60980 6735 212 
ee ee 
TOTAL 108389 200168 308557 26026 972 
EASTERN REGION 

LOCAL UNION LEEDHAM HOFFA VOID CHALLENGED 
1 7 128 0 u 
8 130 370 0 12 
ih 166 442 0 50 
12 0 58 
22 93 97 2 12 
25 1197 1964 7 315 
28 209 305, 1 33 
29 119 148 1 7 
30 275 441 0 56 
35 27 116 i 9 
42 123 209 2 27 
49 26 131 0 ul 
59 116 294 0 15 
61 127 314 2 16 
64 5 172 1 15 
67 9 58 0 6 
rh 597 454 7 51 
22 201 546 i 30 
71 93 356 i 26 
82 14 243 0 64 
86 43 118 0 21 
95 161 57 0 14 
96 7 30 0 6 
97 246 485 0 50 
101 21 76 i 10 
102 94 103 0 26 
103 23 56 2 7 
107 274 886. 6 118 
10 149 309 0 39 
MW 46 417 3 34 
115 353 491 1 209 
8 189 614 1 28 
122 4 215 0 24 
125 72 237 0 31 
126 3 24 0 1 
127 43 217 2 8 
145 31 143 i 16 
169 122 146 1 7 
170 593 738 6 104 
aval 278 189 0 65 
175 181 682 1 61 
177 1235 948 5 121 
182 116 393 2 23 
191 145 428 0 54 
194 24 225 i 78 
202 76 977 7 127 
205 113 596 2 30 
210 210 355 3 44 
211 54 230 3 16 
229 516 639 2 16 
237 1300 3004 8 165 
239 39 330 2 32 
246 76 152 3 15 
249 463 940 1 85 
250 140 336 2 38 
251 545 973 4 139 
259 23 222 1 20 


LOCALUNION  LEEDHAM HOFFA VOID CHALLENGED 
261 118 160 3 18 
264 362 754 2 57 
272 115 264 1 55 
273 7 80 0 6 
277 55 94 0 13 
282 92 911 4 141 
294 395 569 4 99 
295 102 652 6 88 
311 86 123 0 13 
312 91 267 3 25 
317 372 677 0 58 
322 114 138 2 22 
326 156 555 2 65 
331 95 246 3 47 
338 22 70 0 4 
340 282 782 2 98 
341 46 94 1 23 
355 359 621 8 238 
375 290 253 0 57 
379 84 500 2 79 
384 472 574 5 57 
391 618 1882 0 60 
397 119 244 0 15 
401 110 298 2 26 
404 282 340 0 35 
408 19 144 0 14 
418 4 28 0 2 
429 349 701 1 31 
430 96 192 0 17 
443 212 610 0 62 
445 162 598 2 92 
449 481 300 0 100 
453 19 99 1 9 
456 93 784 9 14 
463 173 660 4 54 
469 59 463 2 44 
470 80 376 3 55 
478 43 236 0 31 
485 35 108 0 7 
491 36 218 1 17 
493 203 267 2 19 
500 46 382 2 34 
502 25 99 1 0 
505, 82 176 0 14 
509 156 446 0 7 
522 27 15 0 32 
529 58 150 i 15 
531 15 42 0 12 
538 65 154 0 19 
550 20 393 0 30 
553 64 293 0 52 
557 209 253 0 43 
559 215 173 1 64 
560 239 1089 0 142 
570 95 243 3 18 
575, 18 41 0 12 
584 37 386 4 40 
585 46 140 0 2 
592 49 208 0 21 
597 248 88 2 26 
623 192 423 1 53 
628 58 486 0 43 
633 546 486 i 93 
636 104 206 3 12 
639 357 991 3 162 
641 91 420 5 48 
653 211 366 3 69 
669 51 153 0 10 
671 234 473 2 61 
676 256 629 0 96 
677 288 332 2 51 
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EASTERN REGION (Continued) 


CENTRAL REGION (Continued) 


LOCALUNION  LEEDHAM HOFFA VOID CHALLENGED LOCALUNION  LEEDHAM HOFFA VOID CHALLENGED 
686 63 96 1 10 24 448 397 2 65 
687 58 151 0 32 26 164 374 0 57 
693 102 148 0 16 40 89 150 0 15 
697 23 96 1 10 a 808 1706 9 194 
701 88 267 2 24 43 123 243 0 21 
107 375 728 4 92 50 82 295 1 20 
723 24 48 0 15 51 48 214 0 2 
730 42 306 3 25 52 32 333 0 15 
147 a7 110 1 54 7 224 764 0 49 
764 137 195 1 15 89 1784 1415 6 266 
™m 401 379 1 80 90 198 163 2 36 
723 491 573 1 96 92 183 500 0 32 
716 793 1445 5 130 100 554 888 0 118 
791 55 205 0 14 105 2 10 0 5 
802 84 365 2 36 113 3 18 0 2 
803 36 80 1 i 114 34 203 4 4 
804 1360 797 1 121 116 48 244 0 8 
805 120 205 1 34 120 933 1674 3 9 
806 0 1 123 45 143 0 1B 
807 15 a7 3 131 133 17 91 0 4 
808 a7 241 1 19 135 1505 2043 6 232 
810 181 443 3 56 142 293 744 3 88 
812 135 652 4 88 147 155 364 0 19 
813 139 643 1 2 160 86 127 0 14 
B14 48 253 4 40 164 128 269 0 26 
B15 79 526 5 4 179 152 446 3 81 
817 12 151 0 23 200 1015 708 10 112 
819 54 1 3 22 214 293 845 5 a 
822 200 148 2 32 215 142 766 0 46 
830 193 578 4 36 21 165 172 1 17 
831 150 1331 7 94 236 57 61 0 1 
832 17 2 0 1 238 235 613 1 25 
837 90 89 3 33 243 463 462 5 105 
B40 36 36 1 10 244 12 69 0 iI 
843 72 25 0 14 245 124 903 2 58 
851 15 235 0 20 247 162 721 0 3 
854 52 160 0 21 279 22 195 0 15 
858 2A 119 0 0 283 80 327 1 30 
363 184 788 6 136 284 588 570 5 32 
866 25 119 0 " 289 95 95 1 14 
872 92 115 0 20 293 90 240 0 16 
877 46 180 0 1 299 794 1002 3 290 
888 1 28 1 0 301 132 393 1 21 
901 250 84 4 83 303 25 48 1 8 
917 115 253 2 40 320 1148 1056 3 35 
922 31 80 0 5 325 292 281 1 28 
926 70 429 1 38 328 84 27 0 17 
929 58 208 5 43 330 82 347 4 21 
945 78 180 2 15 332 135 355 1 74 
966 87 199 1 16 336 21 56 1 5 
992 192 254 0 42 337 311 1078 4 63 
1035 145 95 0 23 339 41 157 1 24 
1040 4 22 0 5 344 882 760 4 66 
1100 9 54 0 18 346 167 338 2 a1 
1149 187 59 1 51 347 20 169 0 9 
1150 390 972 3 71 348 98 334 0 32 
1205 93 204 4 45 358 1 30 0 0 
1414 45 327 1 16 364 236 598 2 46 
367 24 19 0 0 
TOTAL 30855 67531 313 8311 311 262 358 4 49 
312 5 74 0 34 
317 369 625 1 90 
CENTRAL REGION = ut ip ; : 
LOCALUNION — LEEDHAM HOFFA VOID CHALLENGED a a a ; - 
407 1265 439 4 148 
4 18 ee t u 413 656 678 0 120 
g Lis we ! iu 414 327 643 3 2 
7 153 341 1 36 
416 35 108 2 6 
20 517 1550 n 162 a = oa = 
A) 8 = : A 422 3 28 0 4 
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CENTRAL REGION (Continued) 


CENTRAL REGION (Continued) 


LOCAL UNION LEEDHAM HOFFA VOID’ CHALLENGED LOCAL UNION LEEDHAM HOFFA VOID CHALLENGED 
436 174 253 3 25 1145 350 397 1 20 
460 8 83 0 5 1164 16 68 0 4 
471 144 129 1 7 1187 210 42 0 4 
473 90 165 0 14 1199 16 132 0 10 
486 113 482 0 30 1224 94 143 0 4 
497 18 59 0 5 1620 4 16 0 2 
503 29 72 il 6 1717 5 46 0 0 
507 323 622 1 80 2000 2875 359 3 142 
510 32 1 0 12 2001 0 3 1 27 
525 71 344 0 34 2040 29 9 0 14 
541 80 271 0 35 2727 170 218 1 u 
554 236 915 2 50 
563 187 170 0 14 TOTAL 41242 66892 313 7479 
571 38 4 0 8 
574 72 118 1 12 
579 87 189 0 40 SOUTHERN REGION 
580 173 326 4 39 LOCAL UNION LEEDHAM HOFFA VOID CHALLENGED 
600 394 821 2 122 5 22 76 1 8 
604 209 52 1 24 19 380 364 1 34 
610 304 244 1 51 79 356 1018 6 50 
614 159 554 3 53 119 0 7 0 2 
618 158 522 1 46 173 49 185 0 39 
627 110 483 /3 46 217 45 97 0 7 
637 87 125 0 7 258 3 il 0 0 
638 841 838 2 45 270 237 322 2 52. 
650. 72 148 0 8 327 161 285, 2 33 
651 384 338 53 1 373 97 108 4 8 
654 90 172 2 16 385 425 802 6 74 
661 13 17 0 3 390 215 425 2 52 
662 296 574 4 45 402 61 115 i 37 
673 141 360 5 48 480 543 972 5 87 
682 106 404 3 71 512 246 318 i 37 
688 917 1234 1 154 515 85 160 0 4 
695 518 698 1 60 516 68 125 1 12 
696 68 517 0 33 519 371 493 2 64 
703 216 484 0 45 523 46 137 0 13 
705 2786 2251 3 492 528 283 484 6 68 
706 22 196 2 6 549 113 50 0 14 
710 1863 3509 4 497 568 121 172 0 33 
714 282 825 8 114 577 126 192 i 31 
716 55 224 1 12 612 245 493 1 37 
722 283 175, 1 39 657 200 537 1 68 
726 213 1261 2 103 667 759 456 3 122 
727 103 799 15 61 728 1238 1216 5 159 
731 217 792 4 165 745 397 2468 3 281 
734 158 427 0 45 767 217 662 0 61 
738 140 254 0 24 769 289 848 3 53 
743 846 972 u 124 878 400 387 3 58 
744 90 316 2 109 886 202 695. 0 48 
749 98 307 0 10 891 288 560 3 79 
754 71 188 1 13 919 59 67 0 6 
777 18 57 1| 19 947 89 43 0 u 
781 124 441 0 47 968 53 121 0 u 
783 148 294 3 7 969 12 16 0 i 
786 372 315 12 60 984 50 101 0 13 
792 296 204 3 13 988 337 611 5 72 
795 85 382 0 21 991 130 248 0 18 
823 43 269 3 16 997 35 213 0 19 
828 80 44 0 3 1110 14 41 0 0 
833 47 119 0 6 1129 83 56 0 5 
838 41 214 0 16 1196 26 131 0 10 
908 78 237 2 19 
916 205 646 1 25 TOTAL 9176 16884 68 1897 
955, 58 456 1 10 
957 466 862 1 83 
964 155 157 1 38 WESTERN REGION 
970 207 272 0 33 LOCAL UNION LEEDHAM HOFFA VOID CHALLENGED 
974 185 225 1 16 2 204 388 0 35 
1038 25 200 0 8 14 148 329 1 21 
1070 z 33 0 2 15 15 175 ] 10 
1135 3 13 0 2 17 307 512 2 41 
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WESTERN REGION (Continued) 


WESTERN REGION (Continued) 


LOCAL UNION LEEDHAM HOFFA VOID CHALLENGED LOCAL UNION LEEDHAM HOFFA VOID CHALLENGED 
36 60 1 i 35 746 26 44 i 6 
38 148 293 i 57 748 128 352 3 357 
58 134 149 1 23 752 15 32 0 8 
63 960 2323 6 342 760 177 634 4 59 
66 54 63 0 7 763 552 275 i 60 
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REPORT 65 TO ALL MEMBERS OF 
THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 
DATED: January 15, 2002 


I. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Sixty- 
fifth Report to you on its activities conducted pursuant to 
the Consent Order. In this Report, we will discuss matters 
that have recently come before us, including two new Inves- 
tigative Reports and the current status of pending charges 
about which we have previously informed you. 


II. NEW INVESTIGATIVE REPORTS 


A.CHARLES E. HENRY - Local 299, Detroit, 

Michigan 

On December 14, 2001, the IRB issued an Investigative 
Report to Members of the Executive Board of Joint Council 43 
concerning Local 299 Vice President Charles E. Henry. The 
Report recommended that he be charged with bringing 
reproach upon the IBT by deliberately attempting to influence 
the outcome of the 2000 Local 299 officer election when he 
offered to pay a member and candidate $2,000 on the condi- 
tion that she withdraw her candidacy, and by deliberately giv- 
ing false and misleading testimony when he testified before the 
Joint Council 43 hearing panel. 

On December 19, 2001, Joint Council 43 President 
Lawrence Brennan notified the IRB that the Joint Council 
would accept the IRB’s recommendation and on December 
27, 2001, notified Mr. Henry that charges were filed against 
him. On January 2, 2002, Mr. Brennan appointed a hearing 
panel. A hearing was scheduled for January 23, 2002. 


B. MICHAEL MARCHINI - Local 813, Long Island 

City, New York 

On November 21, 2001, the IRB issued an Investigative 
Report to General President Hoffa concerning Local 813 
member Michael Marchini. The Report recommended that 
he be charged with bringing reproach upon the IBT and vio- 
lating his membership oath by knowingly associating with 
Matthew Ianniello, allegedly knowing he was a member of 
organized crime and that he had been permanently barred 
from the IBT. In his reply of November 27, 2001, IBT Gener- 
al Counsel Patrick Szymanski stated that the General Presi- 
dent was prepared to go forward, file the charges, and pro- 
ceed with the case. On December 10, 2001, the IRB notified 
Mr. Szymanski that the IRB accepted the IBT’s willingness 


not to refer the matter back to the IRB for an initial hearing. 
The IBT notified Mr. Marchini that it had filed charges 
against him and that it had scheduled a hearing for January 
28, 2002. 


Ill. STATUS OF PREVIOUS IRB CHARGES 


A. WILLIAM T. HOGAN, JR., AND DANE 

PASSO - International Representatives 

In past issues of the Teamster magazine we informed you 
that International Representative and Joint Council 25 Presi- 
dent William T. Hogan, Jr., and International Representative 
Dane Passo allegedly brought reproach upon the IBT by col- 
luding with employer Richard Simon of United Service Com- 
panies to cause Local 631 to enter into a substandard con- 
tract with a Simon company and to have those employees 
perform Teamster work in the Las Vegas, Nevada, trade 
show and convention industries for which Simon’s company 
would pay lower wages, make less benefit fund contributions 
and receive other concessions different than the existing col- 
lective bargaining agreement. As part of this scheme, it was 
alleged that Mr. Hogan and Mr. Passo attempted to cause 
Local 631 officials to enter into a substandard agreement 
with Simon’s company, of which Hogan’s brother Michael 
was an officer. 

On July 26, 2001, General Secretary-Treasurer Keegel 
referred the charges against Mr. Hogan and Mr. Passo back 
to the IRB. The IRB held a full hearing on October 17 and 
18, 2001, and now has its decision in process. 


B. PATRICK GREEN - Local 295, 

Valley Stream, New York 

We have previously informed you that Local 295 member 
Patrick Green allegedly brought reproach upon the IBT when 
he lied about his contacts with organized crime members and 
associates. General President Hoffa adopted the IRB’s recom- 
mendation and filed charges against Mr. Green. An IBT- 
appointed panel held a hearing on July 12, 2001. On August 
23, 2001, General President Hoffa issued his decision where- 
in Mr. Green was suspended from membership in Local 295 
and the IBT for six months and prohibited during this period 
from having any contributions made on his behalf to any 
IBT-affiliated benefit funds by Local 295 or any other IBT- 
affiliated entities. After the IRB notified Mr. Hoffa that his 
decision was inadequate, he increased the suspension to two 
years. On December 10, 2001, the IRB notified Mr. Hoffa 
that it found his decision not inadequate. 


C. LAWRENCE B. BRENNAN, COLONEL W. 
MYERS, ROBERT F. HOLMES, JR., FRANK 
WALKER, RICHARD GREMAUD AND 
CHARLES ISOM - Local 337, Detroit, 
Michigan 
We have previously informed you that the above-listed 

officers allegedly brought reproach upon the IBT by applying 
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funds received by Local 337 by way of dues, assessment and 
other similar levies to promote the candidacy of the incum- 
bent Local 337 officers’ slate in the 1997 Local Officer Rerun 
Election. The report alleged that each schemed to disguise 
this conduct through apparently legitimate bonuses and rais- 
es. Subsequently, the IRB determined that the charges against 
the Local 337 officers were not proved and submitted its 
decision to United States District Judge Preska. On August 7, 
2001, Judge Preska issued an Order affirming the IRB’s Deci- 
sion, which is printed in full in this issue of the magazine. 


D.EDDIE L. JACOBSON - Local 631, Las Vegas, 

Nevada 

In past issues of the Teamster magazine we informed you 
that Eddie L. Jacobson, the IBT-appointed Trustee of Local 
631, allegedly brought reproach upon the IBT and intention- 
ally failed to cooperate with the IRB. Mr. Jacobson allegedly 
testified falsely during his sworn examination on January 31, 
2001. General Secretary-Treasurer Keegel adopted and filed 
the charges against Mr. Jacobson and referred the charges 
back to the IRB for further proceedings. The IRB held a hear- 
ing on October 19, 2001, and now has its decision in 
process. 


E. JOSEPH VIGLIOTTI - Local 813, Long Island 

City, New York 

In past issues of the Teamster magazine we informed you 
that Joseph Vigliotti, a Local 813 member and shop steward, 
allegedly brought reproach upon the IBT by associating with 
Peter Gotti, a member of organized crime. General President 
Hoffa notified the IRB that he adopted and filed the charge 
against Mr. Vigliotti and referred the charge back to the IRB 
for further action. The IRB held a hearing on November 8, 
2001, and now has its decision in process. 


IV. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received 
approximately 85 calls reporting alleged improprieties. As in 
the past, all calls which appeared to fall within IRB jurisdic- 
tion were referred for investigation. Activities which should 
be reported for investigation include, but are not limited to, 
association with organized crime, corruption, racketeering, 
embezzlement, extortion, assault, or failure to investigate any 
of these. 

Please continue to use the toll-free hotline to report 
improprieties which fall within IRB jurisdiction by calling 1- 
800-CALL-IRB (1-800-225-5472). If you are calling from 
within Washington, D.C., dial 434-8085. The IRB facsimile 
number is 202-434-8084. 


V. CONCLUSION 

As always, our task is to insure that the goals of the Con- 
sent Order are fulfilled. In doing so, it is our desire to keep 
the IBT membership fully informed about our activities. If 
you have any information concerning allegations of wrong- 
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doing or corruption, you may call the toll-free hotline noted 
above or you may write to either the IRB Chief Investigator 
or the IRB office: 

Charles M. Carberry, Chief Investigator 

17 Battery Place, Suite 331 

New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 


UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF NEW YORK 
MEMORANDUM & ORDER 

88 Civ. 4486 (LAP) 


UNITED STATES OF AMERICA, 

Plaintiffs, 

ee 

INTERNATIONAL BROTHERHOOD OF TEAMSTERS, 
et al., 

Defendants. 


LORETTA A. PRESKA, UNITED STATES 

DISTRICT JUDGE: 

WHEREAS the facts and procedural background of this case 
are detailed in my orders of April 20, 2001 and April 24, 2001, 
denying applications by the International Brotherhood of Team- 
sters (“IBT”) in the matter of current and former Local 337 Exec- 
utive Board members Lawrence B. Brennan, Colonel W. Myers, 
Robert FE. Holmes, Jr., Frank Walker, Richard Gremaud and 
Charles Isom (“Local 337 respondents”) for a stay of the deci- 
sion of the Independent Review Board (“IRB”) and for permis- 
sion for the IBT panel that had conducted a hearing on discipli- 
nary charges against the Local 337 respondents to submit a “sup- 
plemental recommendation” incorporating the testimony of fed- 
eral officers from a subsequent hearing conducted by the IRB; 
and 

WHEREAS at the aforementioned hearing, the IRB reviewed 
evidence, including the testimony of Special Agents Woodhouse 
and Louis P. Russo, transcripts and documents included in the 
charging report, and the transcript and exhibits of the IBT panel; 
and 

WHEREAS by Application 96, dated June 4, 2001, the IRB 
submitted for the Court’s review its May 31, 2001 Opinion and 
Decision finding that the charges against respondents were not 
proved; and 

WHEREAS by Order dated June 6, 2001 I set a briefing 
schedule for submissions by the parties regarding IRB Applica- 
tion 96; and 

WHEREAS by Order dated June 25, 2001, upon receipt of 
papers from the parties, I granted the Government's request for 
an extension of time to respond to IRB Application 96; and 

WHEREAS by submission dated July 16, 2001, the Govern- 
ment requested that the Court modify the language of the IRB 
Opinion and Decision; and 

WHEREAS by submission dated July 23, 2001, the Local 337 
respondents opposed the Government’s request; and 

WHEREAS by submission dated July 30, 2001, the Govern- 
ment replied to the Local 337 respondents’ opposition; and 

WHEREAS on August 3, 2001, the IRB issued a supplement 
to its Opinion and Decision, adopting the modification proposed 
by the Government; and 

WHEREAS this Court having reviewed the IRB’s May 31, 
2001 Opinion and Decision and all accompanying exhibits and 


the IRB’s August 3, 2001 supplement to its Opinion and Deci- 
sion, as well as the submissions to this Court by the parties; and 

WHEREAS this Court reviews determinations made by the 
IRB under an “extremely deferential standard of review,” United 
States v. IBT (“Simpson”), 120 F.3d 341, 346 (2nd Cir. 1997); 
and 

WHEREAS I find that “substantial evidence” supported the 
IRB’s factual findings and that the IRB’s determinations of credi- 
bility of witnesses and reliability of evidence were not “arbitrary 
and capricious,” United States v. IBT (“Giacumbo”), 170 F.3d 
136, 143 (2d Cir. 1999); United States v. IBT (“Senese & Taleri- 
co”), 745 FE Supp. 908, 914 (S.D.N.Y. 1990), aff'd, 941 F2d 
1292 (2d Cir. 1991); and 

WHEREAS accordingly, I find that IRB Application 96 
should be granted; 

IT IS HEREBY ORDERED THAT Application 96 of the 
Independent Review Board, as modified, regarding the charges 
against the Local 337 respondents is GRANTED. 

SO ORDERED. 
DATED: August 7, 2001 
New York, New York 


wuetta 0. Marthe 


US.D,J. 
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Competitive Body Building is Passion of Local 20’s Betty Jackson 


hen Teamsters in Toledo, 

Ohio require some muscle, 

they need look no further 

than Local 20’s Betty Jack- 

son. The petite blonde is a 

mild-mannered machine 
attendant by day, but can transform into a 
champion body builder when she so 
desires. 

Jackson, who has been a Teamster for 
more than 17 years, recently took first 
place in the Women’s Master Division at 
the Central States Competition held in 
Detroit. Becoming a competitive body 
builder has always been a dream of Jack- 
son’s—now, that dream is a reality. 


Better With Age 


“The message is there is life after 40,” said 
Jackson, 42. “And it’s never too late to 
pursue your goals and dreams.” 

When Jackson began training serious- 
ly, she described herself as feeling scared, 
apprehensive and lonely. But her quest to 
better herself turned into a journey that 
built her confidence as well as muscle 
mass. Jackson now helps others train and 
is constantly quizzed by friends on diet 
and nutrition. 
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“T was always a quiet person, so I was 
nervous stepping out on stage the first 
time,” she said of her first competition 
two years ago. “But the experience was 
phenomenal. It was so satisfying and the 
camaraderie between the competitors is 
very fulfilling.” 


Teamster Power 

Being a Teamster has also 

been a fulfilling experience 

for Jackson. As a machine 

operator at Johns Manville 

Plant No. 7—a producer of 

fiberglass insulation, Jackson 

enjoys the support and camaraderie of 
her co-workers. And by being a member 
of the Teamsters, she never has to worry 
about being scared or feeling alone. 

“The Teamsters are like a big family,” 
said Jackson. “They stand behind you and 
give you strength.” 

“Betty is an inspiration,” said Les 
Singer, International Vice President and 
Vice President of Local 20. “She sets high 
goals for herself and has become a world- 
class competitor. It’s her dedication that 
has made her such a success.” 
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"AS GOOD AS MOVIES GET.’ 
— Ann Horaadey, BALTIMORE SUN 


SPECIAL EDITION DIRECTOR'S CUT 


) ~ fal 
The Teamster Movie Program offers. 

a wide selection of new and classic" 
movies priced at steep discounts Ss 
especially for Teamster members. : 
And for each top-selling video or 

DVD you buy, $1 will be donated to the 
James R. Hoffa Scholarship Program. 


To see hundreds of movie titles in VHS and DVD format, visit 
www.teamstermovieprogram.com 


International Brotherhood of Teamsters 


For High School Seniors who are Children of Teamster Members 


APPLICATION DEADLINE: MARCH 29, 2002 


For more information, contact your 
local Teamsters union office or 
visit www.teamster.org 
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Local 703 Members 
Win Big in Chicago 


I! Building Teamster 
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Blue Ribbon Commission 
Charts Course for the Future 
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Processors Join Local 63 


26 In the Spotlight 


Teamster Women’s 
Conference Held 


| 32 Six Feet Under 
| Contract 


Local 727 Members 
Offer Compassion 


L755 Members of Boston’s Local 25 


gather in front of their union hall to support the 
recommendations of the Blue Ribbon Commission. 


28 Answering the Call 


Teamsters Called to Military Service 


> Locomotive Engineers 
Consider Joining 
Teamsters 


> Local 688 Holds 
Retirement. Conference 
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> Big Win in the Big Apple 


> Local 776 Victory ! 
in Harrisburg | 


> Court Reporters Win 
Contract in Minnesota 


75 IRGANIZING 


> Local 773 Wins 
Three in Three Days 


> Indiana Teachers 
and Assistants Join 
Local 364 


> More Truck Lines 
Joins Local 952 


- >» Macatwa Area Express 
Drivers Join Local 406 
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A MESSAGE FROM THE GENERAL PRESIDENT E 
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ario Pallares knows how to build 
Teamster power. When he and his 
150 co-workers were forced out on 
strike by V & V Supremo in Chica- 
go [see page 8], Pallares became 
part of a coalition that took on a 
greedy employer. 

These Local 703 members pick- 
eted the company and built a coali- 
tion of religious, student and labor 
groups including Jobs with Justice. 

U.S. Representative Luis Guitterez was 
tireless in his support. And the unions in 
Joint Council 25 put their money where 
their mouths were to financially support 
the strikers. 

After eight long months, unity 
brought the workers victory. And Team- 
sters everywhere are stronger for their 
struggle. 


Blue Ribbon Commission 
Builds Strength 
It is in that same spirit that the Teamsters 
are meeting in Las Vegas at the Special 
Convention to build Teamster Power. For 
the Teamsters to retain our position at the 
forefront of the labor movement, we 
must take bold steps to build our union. 
That means increasing our organizing 
capability and attracting tens of thou- 
sands of new members. It means increas- 
ing strike benefits to provide a credible 
threat at the bargaining table and a good 
benefit for those who are forced to strike. 
The Blue Ribbon Commission was 
formed to build strength through: 
@ Increasing weekly strike benefits to ten 


h 


times the hourly wage; 

@ Building a war chest to organize the 
unorganized; and 

m Restoring Teamster finances. 

To do this, the Commission recom- 
mended an increase in dues by one-half 
hour per month for workers who earn 
more than $11 an hour. At press time, 
your elected delegates were debating and 
voting on the Commission’s recommen- 
dations. By the time you read this, I am 
confident they will have put our union on 
the path to the future. 


Planning Our Future 

V&V workers began their journey 
towards justice with unity and courage. 
These two attributes are critical to win- 
ning battles, but without the financial 
resources and support of fellow union 
members, their pursuit of the American 
Dream might have been in vain. 

We are planning on a future of 
promise for all our members and their 
families. These are difficult days for the 
labor movement with anti-worker legisla- 
tion, unfair trade agreements and govern- 
ments and businesses that put profits 
before people. Workers have to stick 
together. In order for us to prevail, we 
must counter corporate power with 
Teamster Power. 
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Dn the Right Irach 


Teamsters in Talks with Locomotive Engineers 


he Brotherhood of 

Locomotive Engineers is 

considering a merger or 
affiliation with the Team- 
sters. Founded in 1863, the 
BLE is the oldest rail union 
in North America—a finan- 
cially sound union with 
nearly 60,000 members. 

“We Teamsters have 

much in common with 
Locomotive Engineers,” said 
Teamsters General President 


| 


James P. Hoffa. “We have an 
understanding of the unique 
issues and challenges facing 
transportation workers. We 
are militant in our determi- 
nation to win and enforce 
strong contracts. We believe 
that every member deserves 
the strongest possible repre- 
sentation. We take seriously 
the commitment to enhance 
the lives of our members all 
across North America and to 
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“Our ability to support each other across 
industry lines, throughout the transportation 
industry, will give all of our members the support 
they need when negotiating contracts or 


organizing.” 
—GENERAL PRESIDENT JAMES P. HOFFA 


win justice for working fam- 
ilies. We are dedicated to the 
highest principles of trade 
unionism and solidarity.” 
The two unions serve a 
common purpose of trans- 
porting goods from manu- 
facturers to consumers. 
Joining together would cre- 
ate a seamless transporta- 
tion union under the 
umbrella of the AFL-CIO, 
thereby deterring employers 


from pursuing a divide-and- 
conquer strategy to weaken 
transportation labor. 

“Our ability to support 
each other across industry 
lines, throughout the trans- 
portation industry, will give 
all of our members the sup- 
port they need when negoti- 
ating contracts or organiz- 
ing, Hoffa said. 
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Preparing (llembers for the Golden Years 


Local 688 Holds 10th Annual Pre-Retirement Seminar 


ohn Linde, an 18-year 

| Teamster who plans to 
retire in a couple years, is 
glad he attended the recent 
pre-retirement seminar at 
Local 688 in St. Louis. 

Linde learned about vari- 
ous topics — budgeting and 
saving, information about 
401(k) retirement plans, pen- 
sions, Social Security, financial 
planning, insurance issues and 
union-sponsored health and 
welfare benefits. 

“But the big thing I learned 
is that I wish I had gone to the 
seminar five years ago. It’s 
never too early to learn about 


financing your retirement,” 
said Linde, a maintenance 
machinist at Federal-Mogul, 
which manufactures automo- 
tive parts. 

Local 688 began the day- 
long pre-retirement seminar 
10 years ago. About 250 mem- 
bers and their spouses attend- 
ed this year’s event, and Local 
688 has educated more than 
1,500 members over the semi- 
nar’s 10-year history. 

One of the featured speak- 
ers was Robert Hardcastle, 
host of the syndicated radio 
show “Money Talk.” 

“We think Local Unions 


should go above and beyond 


the normal role of servicing “We should work to 
members,’ said Joe Galli, Local improve members’ 
688 Secretary-Treasurer. “We lives at home and in 


should work to improve mem- 
bers’ lives at home and in the 
community. This is just and 


the community. This 
is just and extension 


extension of that philosophy.” of that philosophy.” 
Since Local 688 began the — JOE GALLI, SECRETARY-TREASURER, 
seminars, other Teamster LOCAL 688 


locals have followed suit. 
Many employers don’t offer 
much guidance in retirement 
planning. 
“We're filling a void they 
have in their retirement plan- 
ning,” Galli said. 


atanding Together In flew York 


ore than 17,000 Public Service Teamsters in New York City 
won job security, improved health benefits, pension and 
_ retroactive wage increases after ratifying two 27-month 
contracts with the city. 

The Local 237 members’ ratification margins were 4,125 to 57 in 
the Housing Authority and 4,494 to 49 in the Citywide Division. 

The victory was a hard fought one as the former mayor tried to 
divide members by holding up the citywide contract as he sought to 
privatize 850 Hospital Police Officers. The Housing Authority also 
stalled by insisting on a seven-day workweek and major givebacks on 
overtime. Local 237 members stood united and defeated these 
demands even as they were challenged by a worsening economy and, 
after the September 11th tragedy, a shift in city priorities. In the end, 
after a two-year struggle, the united membership was rewarded with a 
fair deal. 

“Our contract victory is especially sweet given the challenges we 
have overcome,” said Carl Haynes, Local 237 President and Director of 
the Teamsters Public Services Division. “We’ve proven that when we 
stand together for what is right, we win.” 
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ident of Local 776. “In the end, 


iT ciD l’ | | Hl d Tl G l | l" the county commissioners “This was.a case of 
acted in the best interest of the 00d union employees 
community. 


Pennsylvania Youth Center Workers Local police and several fighting for a good 


Defeat Privatization Attempt county judges had blasted the union contract and 
plan to close the center. Police prevailing. In the end, 


We: Teamster-represent- who work as juvenile deten- complained that without the the county 


ed employees at the tion guards, also secured full _ center, juveniles would have to commissioners acted 
Schaffner Youth Center retirement health insurance be transported out of the coun- in the best interest of 
in Harrisburg, Pennsylvania and double time on holidays. ty, creating logistical problems. 
signed a four-year contract But the biggest victory was Judges and local community 
with Dauphin County, the the fact that the Teamsters leaders had opposed the clo- — DAN VIRTUE, PRESIDENT 
Local 776 members not only faced down the threat of the sure in that it would separate LOCAL 776 
secured annual four percent center closing unless privati- youths from needed support 
wage increases and improved zation was allowed. systems and family. 
health care benefits, but defeat- “This was a case of good “This is not only a win for 
ed privatization and subcon- union employees fighting fora the Teamsters, but for the 
tracting attempts as well. good union contract and pre- _ people of Dauphin County as 

The Schaffner employees, _vailing,” said Dan Virtue, Pres- _ well,” said Virtue. 


the community.” 
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West Virginia Teamsters 
Ratify Pepsi Contract 


eamsters at Local 175 rati- _ the contract, 
| Increased vacation 

benefits, 

Pension increases of $200 
per month for employees who 
retire after 30 years of service, 

Short-term disability 
increases of $150 over the life 
of the contract. 

The Nitro facility handles 


fied a new contract with 

Pepsi. The local union rep- 
resents 65 workers at the Pepsi 
bottling plant in Nitro, West 
Virginia. 

“Our contract committee 
has the full support of the 

— membership,” 

said Ken Hall, 


Local 175 several Pepsi products includ- 
President. ing Pepsi, Mountain Dew, 
“The mem- Aquafina water, fruit juices 


and teas. It is also the largest 
Pepsi distributorship in West 
Virginia. 

“The company knows that 
we have strong members,” 
Hall added. “Our strength 
makes the company come to 
the table prepared to seriously 
negotiate.” 


bers’ support 
enabled us to 
achieve this 
strong con- 
tract.” 

The three- 
year agreement includes: 

Yearly wages will rise 
$2,000-$3,000 over the life of 


Union Pacific Compelled to feroute 
HAZMAT Trains During Olympics 


Teamsters Lead Fight for Safety 


fter meeting with the Coalition for a Safe Olympics, the Utah 
Olympic Public Safety Command demanded that Union 

A Pacific Railroad, and all other railroads, reroute all trains 
hauling hazardous materials around Salt Lake City during the 
Olympic games. 

The Coalition, made up of Utah State elected officials, the 
Teamsters union, other unions, and environmental and railroad 
safety groups, noted that Union Pacific had refused to halt, 
reroute or even curtail its hazardous materials shipments during 
the Olympics, despite the fact that all other HAZMAT trans- 
porters were addressing similar safety concerns. 

“We are both proud and thankful that the Utah Olympic Pub- 
lic Safety Command and the Utah Department of Transportation 
took our concerns very seriously and agreed to take immediate 
action,” said Ralph Taurone, International Vice President and 
Secretary-Treasurer of Teamsters Local 222 in Salt Lake City, 
which represents 3,000 Utah workers. “By forcing Union Pacific 
to reroute toxic and explosive materials around Salt Lake City 
during the games, our members, neighbors and visitors can feel 
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Executive Board Supports New Teamster 
Capital Strategies Program 


eamsters General Executive Board members (GEB) passed 

a resolution at their quarterly meetings in January 2002, 

which supports the newly created Teamster Capital 
Strategies Program. 

The program was created to assist Teamster members in pension 
funds and health and welfare trusts to actively exercise their ownership 
and shareholder rights. Education will be a key component of the pro- 
gram, as many Teamster members do not fully realize the economic 
power their equity holdings can have in spurring corporate reform. 

“We will use this program to promote an atmosphere which encour- 
ages Teamster members to become involved in the performance of their 
financial assets like pensions and other investment vehicles,” said Tom 
Keegel, Teamsters General Secretary-Treasurer. “Our hard-working mem- 
bers are many of the smart investors who contribute more than $18 tril- 
lion to capital markets worldwide and its time they learned to flex their 
muscles.” 

The Teamsters believe that working families’ shareholder rights can 
be used to promote the interests of Teamster members and perfor- 
mance of Teamster-related funds. 


A pees 


more protected from a possible railroad catastrophe.” 


Following the September 11th terrorist attacks, security con- 


cerns at the Olympics drew international attention. More than 
170,000 visitors daily, and 3,700 athletes and officials from 80 
nations visited Salt Lake City. The Coalition called upon Union 
Pacific to address the threat posed on its rail system, whether by 
accident or terrorist intent. After Union Pacific refused to do so, 
the Safety Command compelled the company to comply. 
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UPo Members ally Heros America 


Events Draw Crowds in California, Missouri, Texas 


A TEAMSTER 
MEMBERS 


PB houting to the fiery 
_% speeches of Teamster lead- 
G8 ers, thousands of UPS 
members have traveled far and 
near to attend three contract 
rallies in recent weeks. 

While the three events — in 
California, Missouri and Texas 
— differed in some ways, a 
spirit of unity dominated all 
three rallies, with Teamster 
leaders promising a strong 
UPS contract in 2002. 

“The Teamsters will get a 
strong contract at UPS 
because of the union’s unity,” 


Tom Keegel, Teamsters Gener- 
al Secretary-Treasurer told 
more than 800 Teamsters at 
the Southern Region rally in 
Dallas. “Labor has been 
attacked in this country, but 
we're going to charge back. We 
don’t want a strike, but we're 
not afraid of striking.” 

Wesley Jenkins, President of 
Local 767 in Forest Hill, Texas, 
the host of the rally, opened 
the event by having one side of 
the crowd yell “Team.” Then he 
had the other side yell “Sters.” 

Then he had both sides yell 
the words quickly, showing the 
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importance of having a united 
voice, 

“We need to be united to be 
successful,” Jenkins said. 


National Kickoff 

At the National Kickoff Rally, 
at Local 63 in Rialto, Califor- 
nia, General President Jim 
Hoffa explained the signifi- 
cance of the 2002 contract 
campaign. 

“This is a watershed because 
the whole nation is going to be 
watching what happens in 
these negotiations. The unity 
we have is the cornerstone of 
our future,” Hoffa said. 

Chuck Mack, Western 
Region International Vice Pres- 
ident, echoed Hoffa’s message. 

“The Teamsters Union is 
united, the Teamsters Union is 
prepared and Teamster mem- 
bers nationally are going to get 
a good contract or there will 
be trouble at UPS. I’m tired of 
UPS harassment. I’m tired of 
management working, doing 
Teamster jobs. UPS must 
respect our members. They 
must treat Teamsters with dig- 
nity,’ Mack said. 


Spirit of St. Louis 

The spirit was just as strong at 
Local 688 in St. Louis, host of 
the Midwest Region kickoff 
rally. 

“We want to have UPS put 
their money where their 
mouth is,” Hoffa told the more 
than 700 in attendance. 


Hoffa’s remarks were inter- 
rupted numerous times by 
members’ cheers and applause. 

“We are going to get back 
our dignity,” Hoffa said of the 
contract campaign. 

Teamsters’ Parcel and Small 
Package Division Director Bill 
Lichtenwald noted that the 
union’s negotiating committee 
will work to fight the loss of 
Teamster jobs through sub- 
contracting, and will fight to 
cut forced overtime. 

Lichtenwald also urged 
members to get involved in the 
contract campaign by volunteer- 
ing their time and by keeping 
informed. He reminded them 
about the campaign website, 
www.trakups.org and the toll- 
free hotline, (866) TRAK-UPS. 


Members Speak 

Marlene Evans, a Trustee at 
Local 952 in California, 
attended the California kick- 
off. Evans would like to see 
part-timers’ pay increase. 

“Their wages are way too 
low,” Evans said. “I started 12 
years ago and the wages aren't 
much higher.” 

Ken Cole, a 14-year UPS 
employee who attended the 
Dallas rally, would like to see 
the company stop subcon- 
tracting Teamster work. 

“They're subcontracting our 
loads. It’s costing lots of jobs,” 
said Cole, a member of Local 
767. 


UPS CONTRACT NEGOTIATIONS CONTINUE 
Talks to Resume in Mid-May 


fter a slow start, negotiations for the National Master United Parcel 

ervice Agreement are continuing. 

The Teamsters UPS 2002 Negotiating Committee, led by Parcel Divi- 
sion Director Bill Lichtenwald, began negotiations with UPS in Dallas in 
February. 

Teamster leaders were frustrated when company management left 
the talks early. “This company has talked about wanting to settle a good 
contract early,” Southern Region Vice President Ken Wood said. “But it’s 
actions are different than its words. This is going to be a real battle.” 

“This will be a lengthy and challenging process,” Lichtenwald said. 
“But this negotiating committee is united. We are one. And, we are going 
to negotiate a strong contract.” 

The official exchange of proposals occured on January 30th in 
Washington, D.C. Talks continued in Chicago, followed by negotiations 
in Dallas in April. Negotiations are also set for mid-May. 

A number of rank-and-file members are participating in negotiations 
throughout the contract campaign, including Tim Mosier, a 23-year 
Teamster at Local 70 in Oakland who is a package car driver at UPS. 

“It is a frustrating process,” Mosier said. “You know where you want 
to go but you're dealing with the company. It’s nothing | haven't seen 
before — but it is a long and drawn out process.” 


WHAT CAN BROWN DO FOR YOU? 


at is UPS’ new sleek, high-priced advertising slogan, rolled out in 
recent weeks on national television and in magazines. When the more 
than 200,000 Teamsters hear that slogan, many answers pop into mind. 
Our members are the ones responsible for making UPS one of the 
most profitable companies in the world. So, What Can Brown Do for 
You? Plenty. 
mw Brown can provide our members with higher wages, pensions and 
benefits. 
mw Brown can close the loopholes that allow management to do Team- 
ster work. 
@ Brown can provide recogintion for UPS Logistics workers. 
@ Brown can increase full-time jobs for part-time workers. 
@ Brown can strengthen the contract's air language 
@ Brown can limit mandatory overtime. 
“Pll tell you what Brown Can Do for Us, they can give our members the 
respect and dignity they deserve,” said Bill Lichtenwald, Director of the 
Teamsters Parcel and Small Package Division. 
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A SUPRE 
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ario Pallares was working 16-hour days at his production job for 
V&V Supremo in Chicago. He was so exhausted when he got home 
that he would pass out after eating dinner. He needed more time 
with his wife and four children. He needed better wages, benefits 
and working conditions. What he really needed was a union. 
“When you. see the benefits that are out there for people, you open your eyes and see 
you have a right to those benefits,” said Pallares. “It opens up a whole new world.” 

The new world that Mario and his 150 co-workers stepped into when they joined the 
Teamsters and Local 703 opened the door to an eight-month battle with V&V Supremo. 

The company was determined not to let this mostly Latino workforce enjoy the 

American Dream of good wages, benefits and respect in the workplace. Instead, V&V 
forced workers to strike in protest to the Mexican cheese manufacturer’s illegal harass- 
ment, intimidation, retaliation and refusal to bargain a contract. 


Delivering the Dream 

V&V didn’t count on the Chicago community supporting the workers’ drive for justice. 
Buta coalition of labor, religious, political and community leaders backed the workers 
and established a successful boycott of V&V Supremo’s products by Chicago markets 
and restaurants during the strike. In addition to the boycott, the coalition held demon- 
strations, prayer vigils and rallies with speeches from Jesse Jackson and U.S. Representa- 
tive Luis Gutierrez. And with a strike fund low on resources, the workers benefited from 
the generosity of a multitude of benefactors including contributions from Joint Council 
25 and locals around the country. 

“Our community recognized the significance of this fight,” said Tom Stiede, Secre- 
tary-Treasurer of Local 703. “As these workers stood firm on the picket line, the commu- 
nity was standing behind them. We are deeply grateful for that support.” 

The International’s Strategic Affairs Department joined in the fight and provided mate- 
rials and support. 

“The V&V victory has meaning not just to the 150 workers in Chicago but for workers 
around the nation,” said Carin Zelenko, Strategic Affairs Director. “The solidary of the 
workers and community is what won this battle.” 

That support and the solidarity of the workers delivered the dream. Workers at V&V 
returned to work after winning a four-year contract that included 12 to 24 percent raises 
over the term of the agreement. >» > >> > > > > > > > > 
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AND JUSTICE FOR ALL 


Gilberto Rodriguez knows the support that 
he and his V&V Supremo co-workers 
received from the Chicago community was a 
key ingredient in the success of their strike. 
Chicago Jobs With Justice played a big role 
in coordinating rallies, demonstrations and 
other events in support of the workers. 

“It would have been tough without the 
help of the community groups,” said 
Rodriguez, a warehouseman at the compa- 
ny. “They did a great job lifting our spirit.” 

Jobs With Justice is a coalition of labor 
organizations, community groups, religious 
organizations and students dedicated to 
protecting the rights of working people and 
supporting community struggles to build a 
more just society. 


V&V Strike Fund Contributors 


Teamsters Locals 142, 299, 330, 673, 705, 710, 
714, 726, 727, 738, 754, 786 


Joint Council 25 
Teamsters Hispanic Caucus 


Motion Picture Projectionist, Operators & Video 
Technicians, Local 10 


Service Employees International Union Local 73 
AFSCME Council 31 

CWA Local 4998 

1,B.E.W. Local 134 

|.B.E.W. Local 701 

Labor Council For Latin American Advancement 
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“People in the community felt really 
good about working with Local 703,” said 
Sarita Gupta, Executive Director of Chicago 
Jobs With Justice. “They opened the door to 
a solid relationship in the community and 
future organizing campaigns as well.” 


Mobilizing the Community 

Jobs With Justice organized community del- 
egations to stop restaurants and markets 
from doing business with V&V. In addition 
to mobilizing the community on the work- 
ers’ behalf, Jobs With Justice tapped the 
workers’ experiences having them speak to 
students, educating them about union 
issues like globalization and the right to 
organize. 

After the V&V workers secured their 
contract with the company, Jobs With Jus- 
tice released this statement, 

“This was a victory for the 
workers and their families; it was 
a victory for Local 703. But it was 
also a victory for the power of soli- 
darity between labor and commu- 
nity. Other companies that may 
want to block their workers’ right 
to organize will have to think 
twice in light of the V&V victory!” 


Local Union 241 of the Amalgamated Transit Union 


United Legal Workers of Chicago Local Unit UAW 
Local 2320 


Laborers’ International Union of North America 
United Mine Workers of America, District 12 
UNITE Local 5 

Chicago Teachers Union 

Pointers, Cleaners & Caulkers Local 52 


Air Line Pilots Association International Council 12 


Illinois AFL-ClO 


Chicago Federation of Labor & Industrial 
Union Council 


West Suburban Teachers Union Local 571 


A Better Life 

“The Teamsters made our lives better,” said 
Carlos Lepe, who has worked at the com- 
pany for 22 years. “The union and the 
community stood up for Latino people to 
get us the respect we deserve.” 

“Now that we’ve fought this fight, Lati- 
no people know we’re out there for them,” 
said Tony Carioscia, a Local 703 trustee. 

Stiede offered his gratitude to mem- 
bers of the coalition and to the communi- 
ty for supporting workers during the 
struggle. And the battle with the company 
opened a lot of eyes in the Latino com- 
munity. The Teamsters showed they can 
produce results as they struggle for work- 
ers’ rights. 

“This contract marks a victory not only 
for these workers, but for all Chicago’s 
Latino working families,” said Stiede. 
“These workers bravely fought a long, 
hard battle that ended with justice in the 
workplace. We are all stronger now for 
their efforts.” 


“This contract marks a victory not only 
for these workers, but for all Chicago’s 


Latino working families.” 
— TOM STIEDE, SECRETARY-TREASURER OF LOCAL 703 


Cook County College Teachers Union 
UFCW Local 881 
Firemen & Oilers Union of Chicago Local No. 7 


United Order of American Bricklayers & Stone 
Masons Local 21 


International Union of Operating Engineers Local 399 
Journeymen Plasterers Local 5 


Chicago and Northeast Illinois District Council of 
Carpenters 


United Neighborhood Organization 

SEIU Local 73-HC 

Northeastern Illinois Federation of Labor, AFL-CIO 
United Students Against Sweatshops 
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y EWEN EVANS IS ON A MIS- 


1 TO ORGANIZE 
UNITED PARCEL SERVICE 
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WGRKERS SO THEY CAN EARN THE 
_ WAGES AND BENEFITS HE HAS 
ENJOYED. 
“BUILDING UP OUR UNION 
INVOLVES REACHING WORKERS 


Organizing, Strike 


| ONE BY ONB? SAID EVANS, AN : 
to Protecting Mem 


ORGANIZERAT LOCAL 89 IN t 
LOUISVILLE, KENTUCKY.“IN ORDER 


TO DO THAT, TO GET MORE ORGA- 4% 
~ NIZERS OUT IN THEFIELD, TAKES 
RESOURCES.” . paz 


Voices 


~— LOUIE MILLER, RECORDING SECRETARY, LOCAL 120 


Evans, who was a steward for 22 years, 
is working to organize at UPS Logistics 
Group — a wholly owned subsidiary of 
UPS — and at other companies. He sees a 
critical need for more tools to help him 
organize more effectively. 

“More resources would help me and 
other organizers gather more information 
on companies,’ Evans said. “Information 
is critical for organizing campaigns to be 
successful.” 


Teamsters Meet to 

Restore Union Strength 

To assist union activists such as Evans, 
some 1,850 delegates are meeting in Las 
Vegas April 30 for a one-day Special Con- 
vention to adopt financial reforms that 
ensure the Teamsters Union’s leadership in 
the 21st Century. 

“This is an historic opportunity to 
right past wrongs and put our great union 
squarely on the path toward organizing 
the unorganized and achieving strong 
contracts for our members,” said C. 
Thomas Keegel, Teamsters General Secre- 
tary- Treasurer. 

Keegel chairs the Blue Ribbon Com- 
mission on Union Finances, established by 
the 26th International Convention last 
year to review the financial status of the 


Teamsters Strike Fund and General Fund, 
and to make recommendations for 
strengthening them. The Special Conven- 
tion, which will host the same delegates as 
last June’s convention, will vote on the 
Commission's proposals. 


The Tool of Last Resort 


When Teamster member Ken Allison takes 
his boat out on a fishing trip, he likes to be 
prepared. The proper amount of fuel and 
equipment enables Allison to stay out on 
the water as long as he likes. After beating 
Interstate Brands Corporation (IBC) in 
the great Twinkie strike of 2000, Allison 
also knows the value of being prepared 
with proper resources for a strike. 

“That was the first strike for a lot of our 
guys, said Allison, a 23-year IBC shop 
steward and member of Local 633 in Man- 
chester, New Hampshire. “We stood strong 
and only had to strike for eight days, but it 
could have been longer.” 

The Teamsters went on strike against 
IBC for its failure to comply with a series 
of arbitrator's awards and decisions. Alli- 
son knows that kind of corporate indiffer- 
ence can happen again. 

“A strong strike fund keeps our options 
open,’ said Allison. “IBC is a big 
company with a lot of resources, so j» 14 
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—— TOM MARTIN, ORGANIZER, LOCAL 665 
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12° we need to be prepared for the 
future.” 

Nobody wants a strike—not manage- 
ment, which stands to lose business, and 
certainly not workers, who put their liveli- 
hoods on the line. That’s why a strike is the 
tool of last resort in collective bargaining. 

Yet regrettably, strikes are sometimes 
necessary, And the mere threat of a strike 
is a powerful weapon against management 
at the bargaining table. 

However, a strike threat is only as credi- 
ble as the resources to back it up. As long as 
the Teamsters Strike Fund is empty, nego- 
tiators prepare for contract talks with a sig- 
nificant handicap. 


Getting Organized 
‘Tom Martin, an American Airlines skycap 
for 15 years, knows that organizing is cru- 
cial. As an organizer for Local 665, Martin 
helped bring hundreds of new members 
into the Teamster family with his efforts at 
San Francisco International Airport. The 
campaign has served as a blueprint for 
what can be accomplished at airports 
across the country. But Martin knows that 
even more can be accomplished. 
“Organizing is what builds strength in 
a union,’ said Martin. “More resources 
mean more success in organizing cam- 
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Findings and Recommendations 


paigns. With extra resources, you can get 
into more areas in the labor market and 
create more opportunities,” 

Organizing is the lifeblood of every . 
union, Without a strong organizing pro- 
gram, unions lose the leverage that only 
solid membership numbers provide. 


Blueprint for the Future er 
Activists like Martin, Evans and Allison by 
know that the Teamsters Union can ill al 


afford to become complacent. This year’s | 
struggle at UPS, next year’s fight for a | 
strong National Master Freight Agreement ; 
and hundreds of smaller campaigns will | 
require not just a strong union message, 

but the muscle to back it up. 

“Our ability to prevail at the bargain- 
ing table is directly linked to our 
resources, both financial and human,’ said | 
Keegel. “We need the means to organize 
new members to build our strength and 
command respect. Similarly, weneeda —} 
strike fund sufficiently strong to make any 
strike threat we pose credible.” 

The Blue Ribbon Commission laid the — 
groundwork. Now, the Special Convention 
delegates will turn its blueprint for ie 
strength into a reality. 
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WHEREAS, financial responsibility and fis- 
cal integrity are necessary to effectively fulfill- 
ing the mission of the International Brother- 
hood of Teamsters; and 

WHEREAS, the financial strength of the 
Teamsters Union is an essential component in 
its efforts toward organizing, grievance han- 
dling, bargaining and member education; and 

WHEREAS, the Teamsters Union must be 
prepared to meet the costs of infrequent, yet 
extraordinary expenses, such as those incurred 
by international conventions and elections; 
and 

WHEREAS, infrastructure demands, such — 
as those applying to headquarters building 
maintenance and electronic data processing, 
must be met; and 

WHEREAS, the Teamsters Union must be 
prepared to provide its members with the high- 
est levels of representation and service; and 

WHEREAS, the International Union under- 
writes activities, formerly the responsibility of 
the various conferences; and 

WHEREAS, the Teamsters Union’s General 
Fund and Strike Fund must be fully funded in 
order to meet the needs of its membership; 
and 

WHEREAS, the Strike Fund was depleted 
following the 1994 freight strike; and 

WHEREAS, since the 1994 freight strike, it 
has been necessary for the International to 
finance collective bargaining support through 
special funds like the fund used for the Over- 


“at the Special Convention, we will move 
ard together to Build Teamster Power. 
30 will be an historic day—the day the 
sters Union takes control of its future.” 


ae Union has an unprecedented 
portunity to build on the unity and success- 
f the last several years to increase the — 


Membership and power of the Teamsters 


in to benefit working families. 


he following is the text of the resolution adopted by delegates to the 26th: 
Convention establishing the Blue Ribbon Commission on Union Finances: 


nite strike; and ao 

WHEREAS, the International Union sti 
operates under a per capita whose dollar value 
has remained unadjusted since the 1981 Inter- 
national Convention; and 

WHEREAS, the current financial condition 
of the International Union prevents restoration 
of out-of-work benefits to the levels estab- 
lished by the 1991 Convention; and 

WHEREAS, the International Union remains 
committed to provide members with meaning- 
ful assistance during economic disputes with 
their employers; and 

WHEREAS, the International Union has 
paid more than $9 million dollars in out-of- 
work benefits since April 1999; 

NOW, THEREFORE, BE IT RESOLVED, that 
the International Brotherhood of Teamsters will 
establish a Blue Ribbon Commission, com- 
prised of International Vice Presidents, rank- 
and-file members and Local Union officers, to 
review the financial situation of the general 
treasury and the Strike Fund; 

BE IT FURTHER RESOLVED, that the Com- 
mission will explore all reasonable ideas and 
options to best solve the International Union’s 
financial situation and establish a meaningful 
Strike Fund; 

BE IT FURTHER RESOLVED, that the Com- 
mission will report its recommendations no 
later than March 1, 2002, for action by the 
General Executive Board. 


net assets near zero—having fallen fron mo 


than $150 million in 1991, when the forn 


- administration was. elected. : 


www.teamster.org 


— CATHY SCHATZ RANK-AND-FILE COMMISSION MEM- 
BER. A 33-YEAR TEAMSTER, MEMBER OF LOCAL 63 
IN COVINA, CALIFORNIA, AND A DRIVER AT CONSOLI- 
DATED FREIGHTWAYS 
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Voices 


— BOB MCALLISTER, RANK-AND-FILE COMMISSION 
MEMBER. A 26-YEAR TEAMSTER DRIVER AT STOP 
AND SHOP AND MEMBER OF LOCAL 25, BOSTON 
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Special Convention to Make Changes 


pril 30 marks the first time in 
A Teamster history that delegates 


have gathered for a special con- 


vention. 

Why now? Because a change in the 
dues and per capita structure is urgently 
needed in order for the union to meet the 
objectives of its members. Such a change 
requires amending the International Con- 
vention, which can be accomplished only 
by a convention of democratically elected 
delegates, as stipulated by Article III, Sec- 
tion 9 of the International Constitution. 

A Convention provides the delegates, 
who represent the interests of the mem- 
bers who elected them, the opportunity to 
consider, discuss and, if necessary, modify 
the amendments proposed by the Consti- 
tution Committee. The right of delegates 
to openly debate proposals that affect the 
union and each member is the essence of 
Teamster democracy. 


A Departure from the Past 

The prior administration attempted to 
avoid open debate and circumvent the 
requirements of the Constitution by sub- 
mitting a 1994 dues proposal to a referen- 
dum vote. That vote was a cynical attempt 
to amend the Constitution while at the 
same time violating its provisions. A court 
challenge was avoided only because the 
members rejected the proposal. 


The responsible, legal and correct pro- 
cedure for considering proposals to 
achieve financial stability is to permit the 
delegates to consider amendments to the 
Constitution in the manner required by 
the Constitution. The Teamsters Union 
last year spent more than $18 million on 
elections of delegates and officers. Every 
member of every local union had the 
opportunity to run as a delegate to the last 
convention. Those delegates are empow- 
ered by the rank-and-file that elected them 
to propose, amend, reject or adopt per 
capita and due changes. 

In contrast, a referendum vote would 
deprive the Teamsters of a meaningful dis- 
cussion and debate on the proposed 
amendments, and would result in pro- 
longed and divisive political upheaval and 
legal challenges, as in 1994. Had the 1994 
dues proposal been considered by a Spe- 
cial Convention, member objections could 
have been addressed, the proposal could 
have been modified and the International 
would not be facing the current financial 
crisis. 

The General Executive Board and dele- 
gates were elected to make tough decisions 
that take into consideration the immediate 
needs of Teamster members and what the 
International Union needs in order to be 
an effective advocate for them in the 
future. 


Blue —_— — Report: An Overview 


The net assets of the internattondl Union 
e fallen from approximately $300 million i in ; 


ia to moe a $1 assessment on its local 
- unions when its assets fell below $20 million. 


__ Union's income from per capita payments from 
__ North America. 
adopted in 1976, when the International had 


approximately 1.9 million members and the — 
average local union was larger than it is today. 


On a per member basis, the Teamsters — 
local unions is lower than any other union in 


The Teamster member dues formula of 
2 times the effective hourly earnings was 


| 
An Historic First 


eA ORNL e aT 


| 


Blue Ribbon Commission 
Proposed Strike Benefits 


Weekly benefit = 4x’s monthly dues based on 2.5x’s hourly rate 


Defense Fund Assets (in Millions) 


$113.79 Defense assets fell from $114 million in 1988 to $0 in Ss oust RU 7 commession sewer 
“~ 1994. Since 1995, nearly $35 million in strike benefits ae slain : 
have been paid out of the General Fund. A15-YEAR TEAMSTER, UPS DRIVER AND MEMBER OF LOCAL 
624 IN SANTA ROSA, CALIFORNIA 
$83.63 $86.81 


$78.69 


1989 1990 1991 1992 


- The International Union receives the lowest _increasing Teamster bargaining and poli 
lercentage of local union: ease dolar of a power and strengthening Teamster contr 
erunion in North America. § + ~—~—~—_._. Teamster leadership has done a good 
_ The Teamsters Union Defence Fund was _ keeping the International Union afloat overt 
depleted in 1994, and the union is now paying __ last three years. It has cut salary and be 
- 1980s-level strike benefits out of its General costs and perks for staff and officers and 
- Fund. One large strike could bankrupt the strengthened financial controls and policies. HN RG ORE ae 
International Union. Nevertheless, the international Unlph IS OPER ek 
Current International Union organizing "ating on a shoestring and cannot provide Basle 7 ees 
esources are inadequate to address the huge support and other functions for its local unions 
task of expanding Teamster membership, —> and members, and at the same time build 
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Voices 


— BRIAN MEANY, SHOP STEWARD LOCAL 1137 


The Past is 
Prologue 


Mismanagement and Theft Caused Current Crisis 


he state of the Teamsters Union’s 
Wl finances was not created 

overnight. It is the product of 
nearly a decade of waste and fraud from 
which the union is still recovering. 

In 1991, Ron Carey, a New York local 
president, won the first-ever Teamsters 
membership election for General Presi- 
dent. Delegates to the 1991 Convention 
had approved an increase in weekly 
strike fund benefits to $200, but failed to 
provide a funding mechanism. Three 
years later, with the Strike Fund empty, a 
misguided referendum to raise dues 
failed, but that did not deter him from 
depleting the union’s General Fund and 
stopping the payment of strike benefits 
for 18 months. 

During Carey’s first term, the Team- 
sters continued to lose membership and 


Findings and Recommendations 


the Treasury plummeted to near bank- 
ruptcy. His slate won its 1996 re-election 
bid by a slight margin, but the vote was 
overturned when federal officials ruled 
that Carey participated in a scheme to 
funnel nearly $1 million in dues money. 
dues money into his reelection campaign, 
prompting his being barred from holding 
office. While this abuse garnered the most 
media attention, other violations included 
personal use of union credit cards, pay- 
ment of income taxes for some who 
received personal expenses, insufficient 
accounting procedures and misreported 
financial assets. 


Follow the Money 

An internal audit showed that from 1991 
until 1998, Teamster assets declined from 
$154 million to $3.2 million. During the 
same period, the Carey Administration » 20 


Blue Ribbon Commission Report: An Overview 


entire General Executive Board for their suc 


| Www.teamster.org 


Hoffa, Secretary-Treasurer Kee; 


Voices 


$24.39 
z $23.01 
: MEE $22.10 
: Mi $18.25 
} Ss $17.85 
'C ni Ti a $16.10 
P \ a $14.74 
1 $12.32 
WH $11.12 
MME $10.50 
$10.40 
WH $10.38 
| $9.83 
1 $9.54 —— MIKE HENESSY, RANK-AND-FILE COMMISSION 


El $9.14 MEMBER, A UPS DRIVER, 28-YEAR TEAMSTER AND 
MEMBER OF LOCAL 623 IN PHILADELPHIA 


What is Per Capita? 
| Per capita is the portion of the total dues amount that is forwarded to the 
, International Union to finance its operations and programs. 
Inflation results from the rise in costs as the underlying currency grows 
weaker, It is a measurement in reduced purchasing power. For example, it 
would take $177.84 in 2001 to buy what cost $100 in 1983, according to 
EH.net, an economics history service. 


t Net Assets 
d 
IBT Net Assets have fallen 
94%— from a peak of over 
| $300 million to virtually 
| # 
| 5 ~~ Current 
E BB inflation-Adjusted 
| 
20 


$145 Million in Funds for. .. 


Power Plan based on an income at least equiv- 
alent to that which prevailed in the early 
1980s—between $140 million and $150 mil- 
lion in inflation-adjusted dollars—if it is to 
meet the extraordinary opportunities and chal- 
lenges that face it. 

The Commission recommends a distribu- 
tion of income as follows—General Fund: 70 
percent; Strike and Defense Fund: 15 percent; 
Organizing: 10 percent; Net Asset Restoration: 
5 percent. The Commission's recommendation 


‘The Teamsters Union requires an increase 
In per capita income if it is to rebuild a Strike 
€ | and Defense Fund and pay adequate strike 
benefits, have sufficient resources for organiz- 
ing, maintain and restore needed services, 
build financial reserves to meet extraordinary 
demands like contract and corporate cam- 
> paigns and fund future International elections 
and conventions. 

The Commission recommends a Teamster 


Si; 


www.teamster.org | MAY/JUNE 2002 \— TEAMSTER {9 


5¢/hour for Teamster Power 
Proposed Monthly Dues 


4.35 weeks/month, 40-hour work week 


Proposal 


Wage |. Gues 
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fo 
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Weekly 
_Change 


Hourly 
Change 


a ee 


1s spent more than $700 million of 
assets and membership dues. According 
to auditors, the prior administration did 
not develop or follow sound financial 
practices, and even failed to develop a 
yearly budget. 

“Our investigation shows that the previ- 
ous administration ran a spending pro- 
gram that guaranteed deficits. There was no 
accountability in the budgetary process,’ 
General President James P. Hoffa reported 
at the time to the General Executive Board. 
“There were no penalties for overspending. 
There was no tracking of spending.” 

In response, the Hoffa Administration 
implemented a series of genuine 


Findings and Recommendations 


reforms, including realigning headquar- 
ters staff, revamping the internal com- 
munications and telephone system, 
upgrading check processing systems, 
renegotiating insurance contracts, selling 
a luxury condo in Washington, balancing 
the budget, implementing strict financial 
controls and establishing Project RISE, 
the Teamsters’ internal anti-corruption 
program. 

Today, the Teamsters Union is holding 
its own. But in order to continue to pro- 
vide its members with the best represen- 
tation and lead the way for American 
labor, the International must enhance its 
resources. 

“The numbers we have seen are 
shocking,’ said Rome Aloise, Secretary- 
Treasurer of Local 853 in San Leandro, 
California, and a member of the Blue 
Ribbon Commission on Union 
Finances. “For every dollar the union 
had available for services in 1979, today 
it has only 46 cents. That includes 
money that could—and should—be 
directed to organizing new members 
and protecting those out on strike. We 
need to restore our finances and do it 
now before it’s too late.” 


Blue Ribbon Commission Report: An Overview 
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The Evidence 


Resources Boost Public Service Workers 


ork can be a trial for Sharon 
Spartz. As a court reporter at 
the Hennepin County (Min- 


the union—even in the highly regulated 
public sector—but it takes money. 
Organizing is the lifeblood of the 


nesota) District Court, Spartz spent Teamsters Union, and no worker, regard- 
ng | some two decades recording what oth- less of employer, should be deprived the 
ng ers said during court proceedings, yet power of a collective representative. By 
ial still lacked a voice of her own at work. committing now to a long-term plan to 
But when she and 296 other Minnesota __ restore the union’s finances, delegates to 
j court reporters joined Local 320, they the April 30 Special Convention are ensur- 
put an end to a succession of failed ing that the future will see many more vic- 
ng union organizing drives and a bleak tories like that enjoyed at Local 320. 
)= view of the future. “They went to bat for us,’ Spartz said. 
es “The commitment the Teamsters “It's expensive to get that kind of support, 
showed us made all the difference, it and my colleagues and I were impressed 
ts showed they believed in us,” said Spartz. with how they worked with us and gave 


—e 


“They put forth the resources we need- 
ed when other unions wouldn't.” 

Local 320 directed Robert Johnson, a 
lobbyist who served in the Minnesota 
House of Representatives for 10 years, to 
help change Minnesota law and allow 
court reporters the right to organize. 
The local also hired legal counsel and 
published a newsletter to keep 
the group up to date on developments. 
Following the change in state law, the 
court reporters voted overwhelmingly to 
join Local 320 [see related story, page 4]. 


Protecting Our Resources 
The experience of the Minnesota court 
reporters shows that its possible to build 


us the resources to change state law.” 


Justice is Served 

Organizing is good for all unionized 
workers. But government employees 
face unique challenges as they press for 
workplace justice. Many public employ- 
ees are prohibited from striking by the 
laws of the state or local governments 
that employ them. 

For that reason, the Blue Ribbon 
Commission on Union Finances recom- 
mended that Teamsters who do not 
have the right to strike should pay a 
reduced dues rate of two-and-a-quarter 
times the effective hourly earnings rate. 
Public service workers, who stand to 


benefit greatly from the financial revital- 
ization of the union, will not have to pay 
into a fund from which they are pre- 
vented from drawing. 

“This demonstrates that principles of 
fairness dominated the proceedings of 
the Blue Ribbon Commission, and 
members were responsive to the unique 
circumstances that many of our mem- 
bers face,” said Susan Mauren, Secre- 
tary-Treasurer of Local 320, which rep- 
resents public employees in Minnesota. 

For Minnesota's court reporters, the 
other target of the Commission’s work, 
organizing, is a matter of case tried, 
case closed 


strike and, therefore, would not have the bene- — 
fit of the Teamster Strike and Defense Fund, 
should pay a dues rate of two-and-a-quarter 
times the effective hourly earnings rate. 
To see the entire report issued by the Blue 
Ribbon Commission on Union Finances, go to 
the Teamsters website at www.teamster.org 
and click on the button marked “Building 
Teamster Power.” : ee 


cent of local union income generated by the 
minimum dues rate. (The equivalent of one- 
half hour would be added to any dues rate in 
__ &xcess of the current two times the effective 
hourly base minimum.) Members making $41 
Or less would not experience an increase in — 
dues, and the per capita tax on those mem- 

_ bers would be fixed at $5 per member per 

~ month. 

The Commission recommends that public 
_ Sector members who do not have the right to 
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HEN FISH KING MANAGEMENT 
_ LAUNCHED AN ATTACK AGAINST 
TEAMSTER LOCAL 63'S ORGANIZING 
CAMPAIGN, UNION MEMBERS TOOK A BITE OUT 
OF THE COMPANY'S STRATEGY. 


In campaign materials, union officials 
turned Fish King’s innocuous fish symbol 
into a shark, and a union member dressed 
up in a shark costume to highlight the 
company’s vicious anti-union tactics. 
| Despite the fact that the vast majority 

_ of food processors and warehouse person- 
nel made it clear they wanted to join Local 
63 — by signing union cards — manage- 
ment stepped up a relentless attack against 
the local. 

“We told the members, ‘this is an attack 
on your rights and your foundation,” said 
Carlos Barnett, a business agent at Local 
63 in Covina, California. 


2-1 Victory Margin 

Local 63 prevailed in the hard-fought bat- 
tle. Management was soundly defeated 
when workers at the downtown Los Ange- 
les seafood processing plant voted 234- 
127 to join Local 63 last November. 

About two months before the election, 
Local 63 officials met with the workers, 
Who had gathered cards from 250 of the 
400 employees. Later, that figure had 
jumped to more than 300 cards. 

Union officials tried to arrange a meet- 


ing with the company to seek recognition, 
and the company promised to meet. 

However, instead of meeting, Fish King 
launched an attack on Local 63, challeng- 
ing the employees’ intelligence and 
integrity, and attacking Local 63 as too 
aggressive. 


Company Stumbles 
The tactic of attacking the employees 
backfired. 

“Ryerything they threw at these work- 
ers attacked their intelligence,” Barnett 
said. “That’s why they lost.” 

Local 63 Secretary-Treasurer Randy 
Cammack agreed. 

“The company focused its campaign 
by criticizing the workers,” Cammack said. 
“We focused our campaign on the truth: 
that these hardworking men and women 
deserve good pay and benefits.” 

Local 63 countered Fish King’s tactics 


www.teamster.org | 


by organizing demonstrations and rallies, 
getting more employees to sign cards and 
to show their support. 


Shark Rally 

Local 63’s efforts led to the most effective 
day — the rally in which Teamster Rick 
Aceves, a dairy driver at nearby Adohr 
Farms, dressed in the shark costume. 

Fish King employees had their pho- 
tographs taken with Aceves, and they 
brought the photos home. Many put the 
photos on their refrigerators, providing 
them a constant reminder of the battle 
they were undertaking. 

Organizers also played Latin songs that 
day, including one featuring shark lyrics, 
and workers took turns hitting a pinata 
shaped like a shark. 

“We just had a big party on the street,” 
said Meline Hall, Local 63 Business Agent. 

The next day, Local 63 trounced Fish King. 
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Hartford Local Lays the Groundwork for Success 


ave Lucas doesn’t have 

time to stop and smell 

the roses. He’s got a UPS 
shop steward meeting to get 
to, and after that, he’s meeting 
with his business agents about 
the first wastehaul contract in 
Connecticut. Negotiations 
with M&J Bus Company are 
next on his morning agenda. 
And, if you think he’s had 
breakfast yet, you better think 
again. 

Lucas, the Secretary-Trea- 
surer of Local 671 in Hart- 
ford, Connecticut, Organizer 
Tony LePore and Business 
Agents Dave Randolph and 
Roger Fenlason are moving 
the local headfirst into the 
21st century. 

“We are focusing on the 
local as a whole to move for- 
ward,” says Lucas. “We are 
working our core industries, 
organizing new members in 
areas we never even thought 
of before and focusing on the 
real assets of our union — like 
our diversity and our 
retirees.” 


A Fresh Look 

For example, the traditional 
UPS and freight local recent- 
ly organized nurses at Win- 
tonbury Care Center. 

“We command a lot more 
respect in the workplace 
now,’ said Terri McCahill, a 
newly organized nurse. “We 
are professionals and now, 
with the Teamsters, we are 
treated as such.” 


ae a Re Be ee 
“We command a 
lot more respect 
in the workplace 
now.” 

—TERRI MCCAHILL, NURSE 


Beyond organizing, the 
local has started a wide- 


range of programs to appeal 
to current members, like 
starting a Women’s Caucus, 
Black Caucus and naming 
an education coordinator. 
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“We are going 
to stand 
together. 

Our entire 
membership 
will stand 
shoulder-to- 


extra programs and services, 
we are creating avenues to 

: success for our members 
Shoulder with and our union” 


UPS to wina 


strong Whatever It Takes 
With 1,200 members 
contract. employed by UPS, the local 
— DAVE LUCAS, has been gearing up for the 
SECRETARY-TREASURER, 


2002 contract campaign for 
more than a year now. At his 
side, Lucas has an experienced 
crew of stewards and mem- 
bers motivated to keep a care- 
ful watch on the company. 

“Supervisors are either 
bringing out left-ins or 
making deliveries outright,” 
added Ron Billings, a 26- 
year UPS Teamster. “We file 
grievances and win — but it 
doesn’t deter them. They act 
like it is the cost of doing 
business.” 

“The supervisors always 
use the excuse that they’re 
training someone. But, they 
can never tell you who 
they’re training. It’s a con- 
stant battle,” said Roger 
Dion, a 20-year Teamster at 
UPS. 

Lucas knows that it is the 
unity of Local Union 671 
that will win a strong con- 
tract at UPS. 

“We are going to stand 
together,” Lucas declared. 
“Our entire membership 
will stand shoulder-to- 
shoulder with UPS to win a 
strong contract.” 


LOCAL 671 


“Each of our members 
has common needs like 
wages, benefits and pen- 
sions,’ said Jim Dezi, a UPS 
Senior Steward and the 
Local 671 Education Coor- 
dinator. “But by providing 
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LOCAL TS 
Three Victories In Three Days 

ocal 773 scored three victories in three 
| cs when the Ross Township Board 

of Supervisors agreed to a card check 
procedure that resulted in recognition of 
the Allentown, Pennsylvania local as rep- 
resentative for their three highway depart- 
ment workers. 

The next day, in a National Labor 
Relations Board supervised election, 21 
crisis counselors at New Perspectives 
Crisis Residence voted 14 to 5 in favor of 
Local 773 in a hard fought campaign with 
RHD, Inc., a private non-profit corpora- 
tion that provides Monroe County with 
mental health services previously per- 
formed by county employees. 

The day after that, in a 5-to-1 vote, the 
streets department of Coaldale Borough 
voted for the Teamsters. 


LOCAL 


York County Courts 
Vis County court employees voted 90- 


430 


16 to join Local 430 in York, 
Pennsylvania. The new bargaining 
unit will cover 127 court-related employ- 
ees, including those who work in the dis- 

trict attorney’s and public defender’s 
offices, and more than 60 members of the 
sheriff’s department. 

“This group was ecstatic in joining the 
Teamsters,” said T. Allen Koch, Secretary- 
Treasurer of Local 430. “They want 
improvements in their wage structure and 
more fairness in the workplace. That’s 
what the Teamsters are all about.” 


LOCAL 


Head Start 
ore than 135 teachers, teacher’s 
M assistants, family service workers 
and secretaries at Head Start 


preschools in St. Joseph and Elkhart 
counties voted to join Local 364 in South 
Bend, Indiana. 

The employees approved Teamster 
representation by a 2-1 margin. 

“These workers want better communi- 
cation with management and more con- 
sistency on wages and work issues,” said 
Robert Warnock Jr., President of Local 
364. “The Teamsters will bring them 
respect with representation.” 


LOCA 952 


More Truck Lines 
y a margin of more than 4-1, con- 
- struction employees at More Truck 
Lines voted to join Local 952. 

The election was a continuation of 
more than five years of union activity and 
several elections at More Truck Lines, a 
trucking division of All American Asphalt, 
the largest asphalt contractor in Southern 
California. 

“This company has been using a 
number of legal maneuvers to keep the 
union out,” said Patrick Kelly, Local 952 
Secretary-Treasury. “The message is that 
these campaigns can take a long time, 
but people have got to keep the faith.” 


CAL 463 


Balford Farms 

orkers at Balford Farms, a dairy dis- 
Weise outside Philadelphia, have 

joined Local 463. The workers 
became members to garner the benefits 
of a Teamster contract enjoyed by more 
than 80 workers at a sister dairy in 
Bensalem, Pennsylvania. 

“These workers want the same strong 
job protection language that the Balford 
Farms workers in Bensalem have,” said 
Robert Ryder, Secretary-Treasurer of 
Local 463. “Now, they can be confident 
that their jobs will be secure.” 
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Macatawa Area Express 

orty-six Macatawa Area Express 
Fess bus drivers joined Local 406 

in Grand Rapids, Michigan. 

“These drivers have the same goals as 
all working men and women, good 
wages, benefits, job security and a pen- 
sion,” said Fred Hatch, President of 
Local 406. 

The drivers voted 24-15 in favor of 
representation. 


LOCAL 4174 


Azurix CDM Inc. 

ocal 174 in Seattle added seven new 

| mente when the employees of 
zurix CDM Inc. voted 6-1 to join 
the Teamsters. 

Azurix, a private company that pro- 
vides water treatment for the City of 
Seattle, conducted captive audience 
meetings with members as part of an 
anti-union campaign. But the campaign 
couldn’t disguise the fact that Azurix 
had reneged on promises of raises 
and bonuses. 

“These guys were promised the stars 
and the moon when they came to work 
at this highly technical water treatment 
plant, and the company didn’t follow 
through,” said Jason Powell, a Local 174 
organizer. “They realized that the only 
way to get real, secure benefits is through 
a collective bargaining agreement.” 

The seven members are water treat- 
ment plant operators who monitor the 
incoming and outgoing water to ensure 
its potability. 

“We had a number of unions to 
choose from, but we were very 
impressed with Local 174,” said Hilary 
Lorenz, a water treatment plant opera- 
tor. “We’re extremely happy with the 
Teamsters.” 
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mma Zapata is a Teamster success story. 

As a 24-year UPS Teamster from Local 745 in El Paso, Zapata has gained | 
much from her union experience. Not the least of which is the confidence 
that comes with being a member of the strongest union in North America. 

“Tt was rough when I started out,” said Zapata, a shop steward. “But 

being in a union is about unity. It means you belong. It means not being afraid. It means 
strength. If anything ever happened where I was no longer at UPS, I know I can survive 
out there. That is a result of being a Teamster.” | 
On Friday March 22, more than 600 Teamster women gathered in downtown 
Chicago at the Teamster Women’s Conference. It was a weekend full of success stories. 


Making History 

During the opening session, the inauguration of Teamster International Officers was 
held, marking the first time the General Executive Board was sworn in at a Women’s 
Conference. Following the swearing in and speeches from General President Jim Hoffa 
and General Secretary- Treasurer Tom Keegel, Becky Strzechowski, Recording Secretary 
for Local 727, and International Representative Veronica Stephenson spoke about their 
careers in the Teamsters. 
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' WOMEN’S CONFERENCE 


WORKSHOPS 
“This is the opportunity for us to share our stories with one another,” said LNG TE Ie 
ed ' Strzechowski. “The influence of women in the Teamster movement continues to Women’s Legal Rights 
_ grow as we become better leaders at our local unions and in our communities.” Workplaces Violencs 
\. Attendees spent Saturday in a full round of workshops. Each attendee could : 
' attend three of seven workshops that were rotated throughout the day. In addi- Teamster Women and Politics 
1s tion to the workshops, members heard from Marilyn Grey and Dr. Brenda Issues of Diversity 
> | Boyd Bell, who addressed management of personal and professional stress. Building Union Power 
| see Blue Ribbon Commission Report 
An Inspiration On Union Finances 


s. | On Sunday, members heard reports from Trish Callahan, Assistant Director of 
_ the Parcel and Small Package Division, rank-and-file member Sharon Spartz, 
Barbara Harris of the Census Bureau, Local 31’s Rebecca Murdock and Sarah 
Finke of the International Transport Workers Federation. 
“T’'ll take home a great deal from the conference,” said Janine Vanier of Local 853 in San 
Leandro, California. “We have the power to. make the Teamsters bigger, better and stronger.” 
“Teamster women are so diversified,” said Linda Kosinski, Administrative Manager 
for Local 20. “They’re incredibly knowledgeable and when you put them all together, 
it’s inspiring.” 


Mediating Member-to-Member Conflict 
Building Strength through Organizing 


_TEAMSTER WOMEN TAKE CENTER STAGE IN CHICAGO 


cores of Teamsters throughout the 

United States who are military 

reservists have been activated in 

recent months, answering the call 
to serve their country in the war on ter- 
rorism. 

The activated reservists include 
Robert Redtfeldt, a UPS package car dri- 
ver in Boise, Idaho, who pilots attack 
helicopters. Redtfeldt originally was acti- 
vated in April to serve in Bosnia, but now 
has orders to serve in the war on terror- 
ism. 

“Being an American has a price,” said 
Redtfeldt, a Local 483 member. “There are 
those individuals who believe they are 
born in a country of the free and the 
brave, but sooner or later someone has to 
pay for that.” 

“You have to serve your country,” said 
Redtfeldt, who has been a Teamster since 
1988. “It’s not there to serve you, you 
need to serve it.” 

The International contacted all local 
unions asking about members who have 
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been activated. At press time, the Inter- 
national had learned of about 120 mem- 
bers who've been activated. 

Army National Guardsman Steve 
Warner, a full-service driver with Coca- 
Cola in Parsipanny, New Jersey, was acti- 
vated October 5 to provide security at 
Newark International Airport. 

“We're there as a show of force and to 
make sure security is done properly,” said 
Warner, 25, who’s been a Local 125 
Teamster for about four years. “People 
are very glad we're there. We're getting 
treated excellent.” 

Timothy Boyd, a union steward at 
Local 767 near Dallas, was recently acti- 
vated as an Air Force Reservist. Boyd 
works at UPS in Fort Worth, Texas, as an 
automotive mechanic. 

“Timothy has served his union and 
his co-workers well as a steward,” said 
Wesley Jenkins, Local 767 President and 
business manager. “Knowing him, I’m 
sure he will continue his hard work serv- 
ing his country. I am proud to work 


alongside men like Timothy Boyd.” 

Teamsters General President James P. 
Hoffa praised the reservists. 

“Once again, Teamster military | 
reservists are answering the call to serve | 
this great nation,” Hoffa said. “When the 
United States calls upon our members, 
Teamsters are ready. During the coming 
months let us remember the sacrifices of 
our fellow Teamsters, and remember all 
the men and women who are helping 
fight the evils of terrorism.” 


We’re there as a show of force 


and to make sure security is 
done properly... people are very 
glad we’re there. We’re getting 


treated excellent.” 
— STEVE WARNER, TEAMSTERS LOCAL 125 


he following is a list of 

Teamster military reservists 
Who've been activated in the 
War on terrorism. 


Ernie Kietzman, Local 2 
Gene Walker, Local 2 
Kevin Millhouse, Local 2 
Chip Cirillo, Local 17 
Carlos Ramos, Local 19 
Mike Nye, Local 20. 
Robert E. Nash Ill, Local 20 
James Johnson, Local 38 
John Lennon, Local 49 
Ben Acosta, Local 104 
Mario Bohn, Local 104 
Tom Pridgeon, Local 104 
Mike Scilleri, Local 104 
Shane Auclair, Local 104 
Walter Tang, Local 104 
Kay Caddy, Local 104 
Joe Murillo, Local 104 
Mark Falb, Local 107 

Al Brooks, Local 117 


Donald Devincenzo, Local 122 


Mic ne (Moetiah 
Michael Belanger, u 


Jeff T. Elder, Local 252 

Ken Reiber, Local 261 

Keith Henderson, Local 322 
Charles Moss, Local 340 
Jeffrey Rollins, Local 340. 
Vinney Soucy, Local 340 
Steven Tupper, Local 340 
Shane Holland, Local 346 
Kris Johansen, Local 346 
Jason Gajeski, Local 346 
Steven O’Hehir, Local 346 
James Zahn, Local 346 
Sean Schuyler, Local 346 
Jose Fuentes, Local 408 
James McFerron, Local 430 
Kenneth Trimmer, Local 430. 
Jesus Salcedo, Local 430 
Richard Helm, Local 431 
Matt Ringlein, Local 431 
Tom Baker, Local 431 
Darren Adams, Local 431 
Leonard Contreras, Local 431 
T.J. Soriano, Local 463 
Charlie Peterson, Local 463 
Robert Redtfeldt, Local 483 


Matt Osuna, Local 517 

Robert Paz, Local 554 

Ira Gibson, Local 568 

J.D. Smith, Local 568 

James Cunningham, Local 604 
Eric Williams, Local 631 
Claude Alvin Sanders, Jr., Local 639 
Thomas Johanns, Local 650 
Dewitt Strickland, Local 667 
Paul Jones, Local 692 

Able Manansala, Local 692 
Aaron Holt, Local 696 

Addison Miller, Local 696 
David Shivers, Local 696 
Roger Beattie, Local 696 
Jennifer, Stubblefield, Local 696 
Gene Migut, Local 710 

Phillip Holt, Local 710 

Timothy Boyd, Local 767 

Vince Zvorsky, Local 771 
George L. Coffey, Local 776 
David A. Edwards, Local 776 
Mark E. Thomas, Local 776 
Anthony Hurd, Local 791 

John Crom, Local 828° 
Richard A. Olsen, Local 828 
Thomas Pica, Local 853 
Rolando Reuez, Local 856 


Zane Lowrey, Local 857 
John A. Wiles, Local 857 


‘olando Sarabia, Local 857 
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Mary Zullo, Local 858 
Richard Propes, Local 872 
Marlan Murphy, Local 891 
John E. Massey, Local 891 
Gregory L. Rice, Local 891 
Gary Moore, Local 894 
Patrick Ortlepp, Local 891 
Rick Justiano, Local 896 
Mark Johnson, Local 896 
Andy Barragan, Local 896 
Ty Klingler, Local 908 

Aaron Nickolson, Local 908 
Colleen Saam, Local 908 
Scott Lakin, Local 916 

Gary Washington, Local 955 
Jacob P. DeLaura, Local 996 
Richard Burke, Local 996 
Raymond Castillo, Local 996 
Terrence Shibata, Local 996 
Gary Oshiro, Local 996 
Kenneth Taipin, Local 996 
Rueben Mesinas, Local 996 
Michaele Badua, Local 996 
Curtis Logan, Local 996 
Milton Matsumoto, Local 996 
Robert Okumura, Local 996 
Thomas Tanaka, Local 996 
Melcom Yee, Local 996 
Damian K. DePasquale, Local 996 
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REPORT 66 TO ALL MEMBERS OF 
THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 


DATED: March 11, 2002 


I. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Sixty-sixth 
Report to you on its activities conducted pursuant to the Con- 
sent Order. In this Report, we will discuss matters that have 
recently come before us, including a new Investigative Report 
and the current status of pending charges about which we have 
previously informed you. We will also discuss an Information 
Report which does not contain charges but was issued to the 
IBT as a means of providing information on an irregularity 
requiring action by the IBT. 


Il. NEW INVESTIGATIVE REPORT 


KEVIN CICAK - Local 430, York, Pennsylvania 

On February 4, 2002, the IRB issued an Investigative Report 
to General President Hoffa concerning Local 430 President Kevin 
Cicak. The Report recommended that he be charged with bring- 
ing reproach upon the IBT by colluding with David Shumaker, an 
officer of Shumaker Trucking Company, to cause Local 430 to 
enter into two contracts with Shumaker Trucking Company 
which failed to cover all company drivers and owner-operators. 
Instead, Mr. Cicak and Mr. Shumaker agreed that the contracts 
would grant Local membership to only those company drivers 
and owner-operators who made deliveries to New York City con- 
struction sites. Mr. Cicak entered into these contracts with Shu- 
maker Trucking Company without consulting with affected 
employees as required under Local Bylaws Section 26(A) and 
without being designated as the exclusive bargaining agent for 
Shumaker’s employees or subcontracted owner-operators. 

On February 8, 2002, Mr. Hoffa notified the IRB that he 
adopted and filed the charge against Mr. Cicak. The IBT 
appointed a panel to hear the charge and a hearing was held 
March 6, 2002. 


Ill. STATUS OF PREVIOUS IRB CHARGES 


A. WILLIAM T. HOGAN, JR., AND DANE PASSO 
- International Representatives 
In past issues of the Teamster magazine we informed you 
that International Representative and Joint Council 25 Presi- 
dent William T. Hogan, Jr., and International Representative 
Dane Passo allegedly brought reproach upon the IBT by col- 
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luding with employer Richard Simon of United Service Com- 
panies to cause Local 631 to enter into a substandard con- 
tract with a Simon company and to have those employees 
perform Teamster work in the Las Vegas, Nevada, trade 
show and convention industries for which Simon’s company 
would pay lower wages, make less benefit fund contributions 
and receive other concessions different than the existing col- 
lective bargaining agreement. As part of this scheme, it was 
alleged that Mr. Hogan and Mr. Passo attempted to cause 
Local 631 officials to enter into a substandard agreement 
with Simon’s company, of which Hogan’s brother Michael 
was an officer. 

On July 26, 2001, General Secretary-Treasurer Keegel 
referred the charges against Mr. Hogan and Mr. Passo back to 
the IRB. The IRB held a full hearing on October 17 and 18, 
2001. The IRB has its decision in process. 


B. CHARLES E. HENRY - Local 299, Detroit, 

Michigan 

In the last issue of the Teamster magazine we informed you 
that Local 299 Vice President Charles E. Henry allegedly 
brought reproach upon the IBT by deliberately attempting to 
influence the outcome of the 2000 Local 299 officer election 
when he offered to pay a member and candidate $2,000 on the 
condition that she withdraw her candidacy, and by deliberately 
giving false and misleading testimony when he testified before 
the Joint Council 43 hearing panel. 

On December 19, 2001, Joint Council 43 President 
Lawrence Brennan notified Mr. Henry that charges were filed 
against him. On January 2, 2002, Mr. Brennan appointed a 
hearing panel which held a hearing on January 23, 2002. On 
February 26, 2002, Mr. Brennan notified the IRB that they 
anticipated having a decision by mid-March. 


C. EDDIE L. JACOBSON - Local 631, Las Vegas, 

Nevada 

We have previously informed you that Eddie L. Jacobson, the 
IBT-appointed Trustee of Local 631, allegedly brought reproach 
upon the IBT and intentionally failed to cooperate with the IRB. 
Mr. Jacobson allegedly testified falsely during his sworn exami- 
nation on January 31, 2001. General Secretary-Treasurer Keegel 
adopted and filed the charges against Mr. Jacobson and referred 
the charges back to the IRB for further proceedings. The IRB 
held a hearing on October 19, 2001. Having considered the evi- 
dence and post-hearing submissions by the Chief Investigator, 
the IRB found that the charge against Mr. Jacobson was not 
proved. On February 28, 2002, the Decision was submitted to 
United States District Judge Preska. 


D. JOSEPH VIGLIOTTI - Local 813, Long Island 
City, New York 
In past issues of the Teamster magazine we informed you that 
Joseph Vigliotti, a Local 813 member and shop steward, alleged- 
ly brought reproach upon the IBT by associating with Peter 
Gotti, a member of organized crime. General President Hoffa 


notified the IRB that he adopted and filed the charge against Mr. 
Vigliotti and referred the charge back to the IRB for further 
action. The IRB held a hearing on November 8, 2001. The IRB 
has its decision in process. 


E. MICHAEL MARCHINI - Local 813, Long Island 

City, New York 

In the last issue of the Teamster magazine we informed you 
that Local 813 member Michael Marchini allegedly brought 
reproach upon the IBT by knowingly associating with Matthew 
Ianniello, knowing he was a member of organized crime and 
that he had been permanently barred from the IBT. The IBT 
notified Mr. Marchini that it had filed charges against him and 
that it had scheduled a hearing. The hearing has been postponed 
while Mr. Marchini is working with the IBT on an agreement. 


IV. INFORMATION REPORT 

On March 7, 2002, the IRB issued an Information Report to 
the IBT General Counsel concerning apparent Bylaw violations 
in connection with unusual balloon loans Local 853 and Local 
78 made to a church and the extensions of such loans by the 
Locals’ principal officers. In 1995 Local 853 made a $132,000 
loan to the Good Samaritan Christian Fellowship Church 
(“Church”) and in 1997 Local 78 made a $100,000 loan to the 
same Church. Pursuant to each Local’s Bylaws the Local’s Exec- 
utive Board had to approve loans. In addition, the Local 78 
Bylaws required the Local’s membership to approve loans. It 
does not appear that the Local 78 membership approved the 
$100,000 loan prior to it being made in April 1997. 

When the balloon payments on these loans were due in 2000, 
the Church was unable to repay the loans. In 2001, the Secre- 
tary-Treasurer and principal officer of Local 853, Rome Aloise, 
and his brother-in-law Steven Mack, the principal officer of 
Local 78, signed extensions of the due date for these loans to 
December 2002. It appears that both Locals’ Bylaws were vio- 
lated when the principal officers extended the due date of these 
loans without approval of the Locals’ Executive Boards or the 
Local.78 membership. 

The IBT General Counsel informed the IRB that they are 
investigating the matter and will report on the status of this 
investigation once interviews are completed. 


V. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received approxi- 
mately 80 calls reporting alleged improprieties. As in the past, all 
calls which appeared to fall within IRB jurisdiction were referred 
for investigation. Activities which should be reported for investi- 
gation include, but are not limited to, association with organized 
crime, corruption, racketeering, embezzlement, extortion, 
assault, or failure to investigate any of these. 

Please continue to use the toll-free hotline to report impropri- 
eties which fall within IRB jurisdiction by calling 1-800-CALL- 
IRB (1-800-225-5472). If you are calling from within Washing- 
ton, D.C., dial 434-8085. The IRB facsimile number is 202-434- 
8084. 


VI. CONCLUSION 

As always, our task is to insure that the goals of the Consent 
Order are fulfilled. In doing so, it is our desire to keep the IBT 
membership fully informed about our activities. If you have any 
information concerning allegations of wrongdoing or corrup- 
tion, you may call the toll-free hotline noted above or you may 
write to either the IRB Chief Investigator or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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HE TEAMSTERS PRIDE THEM- 
SELVES ON BEING THERE 
WHEN MEMBERS NEED THEM. 

: AND BEING A TEAMSTER 
| MEANS YOU ARE NEVER ALONE. 
_ For funeral directors like Debby 
_ Bluck and Randy Botkin of Local 727 in 
_ Chicago, being there in a family’s time of 
need is the very core of their profession. 
“It’s nice to have caring and com- 
passion as part of your career,’ said 
Botkin, who has worked in the funeral 
arts for 22 years. 
“What we do is a very positive thing,” 
said Bluck, a funeral director and 
embalmer who works at the Modell Funer- 
al Home. “You're helping people through 
difficult times and calming their fears.” 
With more than 350 funeral directors 
and embalmers, as well as 300 hearse 
and funeral limousine drivers, Local 727 
in Chicago has the largest group of 
members involved in the funeral arts. 
Other locals with significant member- 
ships involved in the industry include 
Local 78 in Oakland, Local 610 in St. 


 -$1x Feet 
Under Contract 


Local 727’s Funeral Directors Provide Compassion During Difficult Times 
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Louis and Locals 966 and 813 in New 
York. And the Teamsters are there for 


‘these members in much the same way as 


the families they serve. 


Union Family 
“The Teamsters take a personal interest 
in their members,” said Botkin, who 
works at Blake-Lamb Funeral Home. 
“They weigh our input and make sure 
our contract is followed.” 
Bluck’s grandfather was a Teamster and 
her grandmother worked in a morgue 
during World War II. Her family roots 
have blossomed as she graduated as vale- 
dictorian from the Worsham College of 
Mortuary Science and became a shop 
steward shortly after joining the Teamsters. 
“Unions need the support of their 
members the same way a family does,” 


_ said Bluck. “As a steward, I try to take a 


situation that might be negative and 
turn it into something positive. It’s the 
same with my work.” ; 

Both Bluck and Botkin consider 
their careers to be more than just a job. 
They consider their arranging, directing 
and restorative work to be art forms. An 
inexperienced onlooker might consider 
what they do to be morbid, but it is 
about more than outward appearances. 


“Viewing a loved one helps with the - 


healing process,” said Bluck. “The fami- 
ly has an easier time with closure and it 
sinks in that they are really gone. It—- 


eases their mind.” 
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A MESSAGE ROM THE GENERAL RESIDENT 


Building d Stronger Union 


n April 30, the Teamsters 
embarked on a new era in the his- 
tory of our great union. 

At the 2002 Special Convention 
(see page 22), your democratically 
elected delegates voted overwhelm- 
ingly to adopt the recommenda- 
tions of the Blue Ribbon Commis- 
sion on Teamsters Finances (BRC). 
After much discussion and debate, 
the spirit of reform won the day 

and led to the adoption of a plan that will 
transform this great union. 

The BRC plan allows us to build a 
meaningful strike fund, create an orga- 
nizing war chest and provide expanded 
resources to combat corporate America 
and fight for Teamster members and their 
families. Over the course of the next sev- 
eral years, Teamster power will become 
more evident than ever. 


What Lies Within Us 
It takes courage to take action. But 
courage and vision are at the very core of 
the Teamsters. Our vision for the future is 
one of strength, hope and determination. 
And it will take more courage to achieve 
the goals we have set for ourselves. 

Three years ago, when we took office, 
we inherited a union weakened by years 
of distrust and division. And from the 
ashes of that low, dark decade, we began 
an unprecedented turnaround. 


Today we stand at the threshold: Will 
we rest on our accomplishments? Or will 
we take what we’ve learned and earned 
and reinvest in our future? 

To remain the best union in North 


America, we must continue investing in 
our membership. Only by building the 
union do we have the power to reach our 
goals and potential. And each day we 
must be emissaries from the labor move- 
ment, mobilizing workers towards goals 
of dignity, respect and a better world for 
all working families. 


From the Ashes of the Old 

As he did at the close of the 2001 Con- 
vention, Local 1205’s Timothy Lynch led 
the Special Convention delegates in 
singing “Solidarity Forever.” Tim’s fervor 
led all 1,800 delegates to join hands and 
truly embrace this traditional labor song. 
The energy that filled the room is what 
we must harness to build our movement. 
Our union can only be built through soli- 
darity. And through our unity, we can 
“build a new world.” 
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Jeamsters Endorse Pro-Worker Candidates 


Hoffa Calls New York’s Pataki and 
Michigan’s Granholm “Friends of Labor” 
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eamsters General President Jim Hoffa recently 
announced the union’s endorsement of Gov. George 
Pataki (R) in the New York and Michigan Attorney 


General Jennifer Granholm (D) in their gubernatorial races. Lor 
“Our endorsements are part of a larger effort to builda | 
bipartisan, pro-worker political consensus in our country,’ 
said Hoffa . “The labor movement is no longer beholden to 
eet as ___ asingle political party. Today’s labor movement supports 

those who are proven allies in our fight for the rights of dri 
“Our endorsements working families.” Las 
are part of a The endorsements are the latest steps in the union’s inits ed: 
larger effort to efforts to elect a “Teamster Majority” in 2002. A“Teamster ~ Cre 
: 3 : Majority” means electing officials, at all levels of govern- his 
bulld a bipartisan, ment, who are responsive to the needs of working families, ken 
pro-worker political regardless of party affiliation. Cro 
consensus in our At press conferences announcing the endorsements, bec 
Hoffa highlighted concrete actions Pataki and Granholm his 
country.” had taken to benefit working families including: | 
—GENERAL PRESIDENT Pataki’s successful effort to grant 631 
JAMES P. HOFFA card check recognition for govern- _—- Ha 
ment employees; and san 
His prohibition of the use of dri 
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state funds to train administrators 
2 in union-busting techniques; 

Granholm’s filing of criminal charges 
against companies that do not protect their 
workers; and her fight against drug companies 
that have conspired to keep lower-priced drugs 
from consumers. 

“We can no longer look just at labels when 
endorsing candidates. If we are going to work 
for candidates at the polls, they will have to 
work for us in office,” Hoffa said. 
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bumshoe Work Helps 
leinstate Driver 


Cromwell was recently 


reinstated to his position as 
driver for Republic Services in 
Las Vegas, Nevada, and award- 


its ed $8,248 in back pay. 


sr « Cromwell was fired because 
_ his truck’s driveline had bro- 


8, en five times. However, 
Cromwell filed a grievance 


his fault. 


Upon investigation, Local 


nt 631 Business Agent Kevin 

\- Hardison learned that the 
same truck had dropped 11 
drivelines in six months— 


om 


4 
Loi) 


390; the union’s contracts. 


-35-cent raise in base pay to 

$19.86 an hour. According to 

ace Ny Traffic World, for example, a 
- driver covered by the Central 


- States’ supplemental agreement 
\ Would make more than $41,000 a 


ae | ce 631 member Dwayne 


because the damage was not 


On April 1, drivers received a 


es. | Local 631 Member Awarded Back Pay After Investigation 


clearly a sign of equipment 
failure, not driver error. Hardi- 
son took digital pictures, met 
with a welding firm that spe- 
cializes in drivelines, and 
talked to the truck’s manufac- 
turer for more information. All 
the evidence was presented to 
the arbitrator and Local 631 
proved equipment failure was 
responsible for the driveline 
problem, not Brother 
Cromwell. 

The arbitrator’s decision 
awarded Cromwell reinstate- 
ment to his job, as well as 10 
weeks of back pay. 


year, plus an average of $6,000 a 
year in overtime. 

But good salaries are not the 
whole picture. The national con- 
tract, negotiated in 1997, has a 
maintenance of benefits clause 
that requires the employers to pay 
what’s necessary to keep health 
and welfare benefits current (at 
the same level) on August 1, 
2002. Although the exact amount 
is still being determined, it is 
expected that the Big Four LTL 
carriers will be paying about $25 
more a week per employee, 


“The investigation got him 
back to work,” Hardison said. 
“Tt’s nice to win something like 
this.” 

Subsequently, Hardison 
said, the company has reinstat- 
ed another Republic Services 
driver who was fired for simi- 
lar equipment problems. 


~ Jeamster Drivers Getting Boost 


". Pay, Benefit Hikes in 2002 


eamster drivers who work 
for less-than-truckload car- 
riers under the National 
Master Freight Agreement are get- 


_ ting increased pay and benefits 
abot [ this year, reflecting the power of 


according to Traffic World. 

That means a Teamster driver 
will be getting just over $60,000 
a year in salary and benefits. That 
compares to about $40,000 in 
pay and benefits for a typical 
nonunion freight carrier, according 
to Traffic World. 

“Teamster drivers are the best 
in the industry, and they are paid 
well because they deserve it,” 
said Phil Young, Director of the 
Teamsters’ Freight Division. “We 
will make sure they continue to be 
well compensated when we rene- 
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All the evidence 
was presented to 
the arbitrator and 
Local 631 proved 
equipment failure 
was responsible 
for the driveline 
problem, not 
Brother Cromwell. 


“Teamster drivers are 
the best in the industry, 
and they are paid well 
because they deserve it. 
We will make sure they 
continue to be well 
compensated when we 
renegotiate the national 


agreement.” 


— PHIL YOUNG, DIRECTOR, TEAMSTERS’ 
FREIGHT DIVISION 


gotiate the national agreement.” 
The NMFA expires March 31, 

2003. The Teamsters will begin 

negotiations later this year. 
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EPA TEAMSTER NEWS 


Jeamsters Put Pedal Io The Medal 


Pennsylvania Strike Secures Wage Increase 


[] ne week after Teamsters 
j Pte off the job at 
Gal Medal Industries, the 
Sharon, Pennsylvania employer 
agreed to a 50-cents-an-hour 
pay raise. 

“Management was offering 


zero going in,’ said Doug Rob- 
bins, President of Local 261 in 
New Castle, Pennsylvania. 
“This owner just didn’t think 
we were going to strike him— 
he put his head in the sand.” 
Warehouse workers at the 


Permanently Pressed 


Strike Forces G&K to Come Clean 


; t took a 10-day strike, but 

' workers at G&K Laundry Ser- 
vices in Denver got the con- 

tract they deserved. 

“Strikers were unified in their 
determination to secure a fair and 
equitable labor agreement,” said 
Steve Vairma, Secretary-Treasurer 
of Local 435. 

Roughly 85 percent of the 
workforce is comprised of Hispan- 
ic women, who have been repre- 


sented by the union for 15 years. 
With an average hourly wage of 
$8.54, half of the workers—many 
of them single mothers—could not 
afford the $30.95 weekly premi- 
um for health insurance. 


A Fight for Dignity 

Refusing to be dismissed any 
longer by management, the 
workforce walked out April 1 after 
contract talks collapsed. Members 
had earlier passed a strike vote 


building supply company 
struck March 11 when the 
company refused to honor an 
earlier promise to increase 
wages. At a wage re-opener 
meeting last year, one year 
into the three-year contract, 
the company’s new owner 
asked for an extension. 

“He said, “Give us six 
months and we'll take care of 
you, ” recalled Robbins. “All 


after issues about wages, health 
care and management's lack of 
respect for its unionized workforce 
couldn’t be resolved at the bar- 
gaining table. 

The strike drew wide public 
support, including that of mem- 
bers of Congress and the Denver 
City Council. In the end, workers 
voted 84-5 to ratify a new three- 
year contract that calls for an 11 
percent wage increase. 

Included in the contract is 
language that will establish joint 
labor-management committees to 
evaluate working conditions and 
give workers a voice in the work- 
place. Prior to negotiations, work- 


the promises he made didn’t 
come true.” 

Instead, management 
refused a salary increase and 
rejected a number of union 
proposals, triggering the walk- ] 
out. The new raises will apply 
to the remaining one and a 
half years of the current three- 
year contract, at the conclu- 
sion of which, Robbins 
promises, “We'll be back.” 


ers complained that management 
had not treated them with dignity. 

“This is a significant victory 
for a group of minority women 
who had the courage to stand up 
to a corporate giant and demand 
respect,” said Vairma. “The com- 
pany obviously underestimated 
the resolve of the striking Team- 
ster members.” 

Teamsters Bakery and Laundry 
Conference Director Richard Volpe _ 
and Secretary-Treasurer Dan Bart | 1) 


y 
a 


| Te 


holemew were also instrumental co 
in helping to bring the dispute toa! wi 
positive conclusion. | kn 


Borrtinel 
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. leamsters Ulin 
Fens! Challenge 


Strike Victory Paves Way for Current Contract 


nity. 


rT here are companies that 
i have to be taught a lesson 

I about the strength of the 
Teamsters. Sometimes this les- 
son is taught by a successful 
strike. When a company actu- 
ally remembers that lesson and 
comes to future negotiations 
with an improved attitude, you 
know they actually learned 
something. 

No one knows this better 
than Local 792 in Minneapo- 
lis, Minnesota. More than 400 
mechanics, warehouse workers 
and route sales drivers won an 
l1-week strike against Pepsi in 
the summer of 2000. When it 
came time to renegotiate the 
two-year contract, the Team- 
Ster victory played a large part 
in the contract talks. 

“The buzz around the plant 
was that the company wanted 
a contract,’ said Mike Kinney, 
a 25-year route sales driver and 
member of the negotiating 


committee. “Pepsi came to the 
table and showed a different 
attitude from two years ago. 
They were ready to bargain. 
Winning that strike made 
them respect our strength.” 
That strength translated 
into contract gains in the new 
agreement. The members rati- 
fied the new contract by a 
margin of 3 to 1. The contract 
provisions included: 
m Pension multiplier increases 
of $60.00 per year of service, 
m Wage increases of 50 cents to 
$1.25 by job classification, and 
mA yearly review of health 
insurance plans to ensure that 
coverage remains sufficient. 
“The last time around the 
company severely underesti- 
mated us,’ said Larry Yoswa, 
Local 792 Secretary-Treasurer. 
“Tt just goes to show that the 
power of Teamster unity can 
pay dividends far into the 
future.” 


lew York Lumber 
Workers Win dig 


Eight Local 1205 Members Win Back Pay ge? 


| Federal judge signed a consent order recently 
y awarding $272,000 in back pay and benefit contri- 
| butions to eight Local 1205 members. 

The Brooklyn, New York members won a Teamster 
contract with Heavy Construction Lumber four years ago. 
That contract included a first-time pension and wage and 
benefit increases exceeding $12 per hour. But the com- 
pany proceeded to sub-contract work, leaving the mem- 
bers with inferior wages and benefits. Local 1205 
aggressively arbitrated this tactic as an outrageous | con- oe 


tract violation-and won. co - 
Heavy Construction val ! sae 
Lumber failed to abide by “This company tried 


the arbitration award, 
and then failed to heed a 
Federal judge's instruc- 
tions to do so. Local 
1205 sought to have the 
employer held in con- 
tempt, which led to the 
signed consent order. 

“This company tried 
just about everything to 
break us, and | believe 
they'll continue to do so,” 
said Timothy Lynch, Presi- ? 
dent of Local 1205. “But 
they couldn't succeed, 
and won't, because when 
members proudly stand 
together, united in justice, we can’t be beat.” 

Lynch said that while these courageous members are 
savoring their victory, they have learned how important it © 
is not to rest on successes. “They are prepared to strike, 
if necessary, to protect what they've won,” he said. 


to break us, and [ 
believe they'll 
continue to do so. 
But they couldn’t 
succeed, and won't, 
because when 
members proudly 
stand together, 
united in justice, we 


can’t be beat.” 


— TIMOTHY LYNCH, LOCAL = 
PRESIDENT 
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TEAMSTER NEWS 


Breaking barriers 


Teamsters Fight for Women in Building Trades 


“Promoting women’s 
issues and trying to 
strengthen women in 
their unions and on the 
job is very important— 
but it’s not on anyone’s 


radar screen.” 
— DEBRA CHAPLAN, LOCAL 853 MEMBER 


ebra Chaplan knows all 

about breaking down bar- 

riers. She devotes much of 
her time to opening doors to 
women seeking work in the 
traditionally male-dominated 
trades—and keeping them 
from slamming shut. 

“Working with women in 


the trades is a big part of what I 
do,” says Chaplan, a member of 
Teamsters Local 853 and Direc- 
tor of Special Projects for the 
California Building and Con- 
struction Trades Council. “Pro- 
moting women’s issues and try- 
ing to strengthen women in 
their unions and on the job is 
very important—but it’s not on 
anyone’s radar screen.” 

Indeed, women’s represen- 
tation in the industry is less 
than 3 percent, according to 
Lauren Sugerman, President of 
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Chicago Women in Trades. Yet 
the trades are expected to grow 
by 9 percent over the next six 
years. With an aging work- 
force, growing skills shortage 
and the need to organize, the 
building trades unions need 
greater diversity in their ranks. 


Coalitions are Key 

Because the challenges facing 
aspiring women workers gen- 
erally ignore trade distinctions, 
unions have formed alliances 
with other labor organizations 
and community groups to 
design and implement innova- 
tive programs. 

@ In Washington state, 
Apprenticeship and Nontradi- 
tional Employment for 
Women provides training and 
counseling to help bring 
women into higher-paying 
nontraditional jobs. 

@ In Southern California, the 
San Diego-Imperial Counties 
Labor Council offers Joblinks, 
a six-week pre-apprenticeship 
course to prepare participants 
for apprenticeships with the 
Teamsters and 20 other partic- 
ipating unions. 

@ In New York City, Nontradi- 
tional Employment for Women 
provides free training, job 
placement assistance and advo- 
cacy for women seeking blue- 
collar and nontraditional work. 
@ In Southeast and Southern 
Wisconsin, the Transporta- 
tion Alliance for New Solu- 
tions recruits, prepares and 
retains workers, primarily 
women and people of color, 


in road construction. 

@ In Seattle, the King County 
Building Trades and others 
have developed a Jobsite 
Apprenticeship Mentoring 
program to promote retention 
of apprentices. 

Chaplan herself was 
involved in putting together a 
May 4-5 California statewide 
Building Trades Council con- 
ference in Sacramento, in col- 
laboration with Tradeswomen 
Inc., to address the issues fac- 
ing women in the construction 
trades. 


Stopping the Turnover 
Women workers tend to 
experience a higher turnover 
in the trades than their male 
counterparts, which Chaplan | 
attributes to the unique 
challenges they face, includ- 
ing work schedules, child 
care and transportation, 
both commuting and site- 
to-site. 

“We need to focus on 
retention,’ Chaplan said. 
“One of the big questions is, 
how do we enable women to 
stay in their trade? It’s hard to 
be the only woman in your 
union or on the job site. The 
isolation is really hard.” 

Chaplin points to outreach 
efforts, such as multi-craft 
recruitment fairs and coopet- | 
ative programs with other 
unions, as effective methods 
of increasing the visibility and 
acceptance of women in the 
trades. 


Abuse ft 
‘oca-Lala 


s The 


. bas sb | 
eal Thing 
Teamsters Demand Justice 

For Union Members 


) Around The World 


eamsters General President 

Jim Hoffa joined Colom- 

bian union leader Javier 
Correa and a global delegation 
of Coca-Cola union leaders at 
Coke’s annual shareholders 


| meeting to demand that Coke 


hegotiate a worldwide agree- 

ment to protect its workers’ 

rights and safety. 
“Coca-Cola must 


- acknowledge that the killing 


and abuse of its workers is far 


| More than a marketing prob- 
lem,” Hoffa said. “This com- 


pany must take responsibility 


| for its employees and negoti- 


" ate an enforceable rights 


agreement with its unions.” 


Protesting Poor Treatment 
Hundreds of Teamsters rallied 
outside Madison Square Gar- 


den, the site of the Coke’s 


annual meeting, to protest the 
company’s poor treatment of 
its workers, Coca-Cola union 
leaders from Guatemala, the 
Philippines, Zimbabwe and 


|. the U.S. told members of the 


Coca-Cola Board of Directors 
of the harassment and abuse of 
trade union members at Coca- 


Cola production, bottling and 
distribution centers. 

Correa, President of 
Colombia's food and beverage 
union Sinaltrainal, described 
the vicious attacks on union 
workers in his country. Seven 
Colombian Coca-Cola work- 
ers have been brutally assault- 
ed and murdered during peri- 
ods of negotiations with their 
employer. 

“Since Coke fired all its 
union leaders, conditions in 
Guatemalan Coke facilities are 
deteriorating,” said Jose Argue- 
ta, General Secretary of 
Guatemala’s Central Bottling 
Company’s Workers Union - 
Coca-Cola.’ 


Human Rights Violations 
Farayi Makanda, Secretary 
General of the Zimbabwe 
Transport and General Work- 
ers Union, Andrew Casino, 
National President of the 
Alliance of Coca-Cola 
Unions - Philippines, and 
Bruce Amidon, former Team- 
sters Local 79 shop steward, 
reported a host of human 
and workers’ rights violations 
at their facilities. 

“All tactics that make the 
employee suffer are being 
employed,” Makanda said. 

The International Brother- 
hood of Teamsters is the 
largest Coca-Cola union in the 
world, representing more than 
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15,000 workers at Coca-Cola 
facilities. 


“We're demanding Coke 
take control, or we will,” Hoffa 
said, exhorting the crowd. 
“We're not going to take it 
anymore.” 
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PS members have delivered 
momentum in the quest for a tiat 
strong contract this summer, 
authorizing a strike if necessary "a 
and thousands signing petitions | We 


supporting the National Negotiating aby 
Committee’s efforts. ass 
The members’ overwhelming vote to —_N€é 


authorize a strike should one become nec 4N¢ 
essary helped revive negotiations that had 
stalled in May. tim 


Just days after the strike-authorization | Was 


vote — which was approved by 93 percent) Mai 
of members — progress was made at con- 


tract negotiations in Chicago. Day 

“Since the strike authorization The 
approval, the pace of negotiations has low 
picked up and we're actually getting an Kick 
agreement on some issues,” Chuck Atp 
Mack, Western Region Vice President AKO 


and member of the National Negotiating SUP] 
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Committee, said during a break in nego- 
tiations following the members’ vote. 

“Both sides want a settlement rather 
than a strike. But as we proved in 1997, 
we are prepared to take this company on 
if we have to. There are still some big 
issues unresolved and any agreement 
needs to meet the needs of our members 
and their families,” Mé id. 

The Teamsters are seeking more full- 
time jobs, increases in Teamster-won 
Wages, pension improvements and 
maintenance of health benefits. 


Day of Action 

The strike-authorization vote was fol- 
lowed by a Day of Action on June 4, which 
Kicked off a week-long petition campaign. 
At press time, thousands of Teamsters from 
around the country had signed petitions 
supporting the National Negotiating Com- 


Whatever 
Whatever = "Takes 


Wales 


A STRONG CONTRACT IN 2992 


mittee’s efforts to secure a strong contract. 

‘Tables were set up near UPS work sites, 
and stewards visited UPS centers in their areas 
with clipboards in hand. 

“We are showing the company that we 
are united, and will do ‘whatever it takes’ 
to secure a strong contract,” said Ken Hall, 
Director of the Parcel and Small Package 
Division and Co-Chairman of the 
National Negotiating Committee. 

“The petition campaign helped estab- 
lish a national field operation in the event 
we need to mobilize the forces later in the 
campaign,’ Hall said. 

“The strike-authorization vote helped 
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kick-start the negotiations, and we have 
seen steady progress since,” Hall said. 
“The company has seen that our mem- 
bers are united, and are prepared to strike 
if necessary.” 


Strike Fund 


Prior to the strike-authorization vote and 
petition campaign, the UPS contract 
effort got a boost when the member-elect- 
ed delegates to the 2002 Special Conven- 
tion (see page 22) approved a dues 
increase to finance a dedicated strike fund. 
The fund will increase members’ strike 
benefits from $55 per week to 10 times the 
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worker's hourly wage, per week. As a 
result, the Teamsters obtained a $100 mil- 
lion line-of-credit to fund any potential 
strike action. 

“We will show UPS and the freight 
companies that we mean business,” Jim 
Hoffa, Teamsters General President and 


Chairman of the National Negotiating 
Committee, told delegates at the Special 
Convention April 30. 

Jack Cipriani, an International Vice 
President from North Carolina and 


National Negotiating Committee member, 
added, “We're showing UPS that we mean 
business. We will fight to preserve the dig- 
nity of our members. We will fight to pro- 


tect Teamster jobs. We will fight to get the 
wages and benefits our members deserve.” 

“The Special Convention and strike 
vote have helped the negotiating process,” 
said Rod Mendenhall, Secretary-Treasurer 
of Local 38 in Everett, Washington. “The 
company is now taking a better look at 
our proposals.” 


Contract Caravans 

During the week leading up to the April 
30 Special Convention in Las Vegas, about 
a dozen Teamster trucks crossed the 
country in two UPS Contract Caravans, 
which rallied members behind the con- 
tract campaign. 


Stewards Serve as Liaison Between Committee, Workers 


ank-and-file members on the UPS 

National Negotiating Committee are 

serving valuable roles in the contract 
talks. : 
“After sitting in on the negotiations, | go back 
to the members at my center and update them 
on the contract talks,” said Bill Byington, a 
steward at Local 174 in Seattle who works at 
the UPS center in Kent, Washington. 

“I do weekly updates on our local’s web- 
site, and write stories for our newsletter,” 
Byington said. 

Billy Puckett, a steward at Local 391 in 
Greensboro, North Carolina, agreed. As did Vir- 
ginia Duckworth, a member of Local 688 in St. 
Louis. Both sit on the negotiating committee. 

“| just got off the phone with a steward, 
giving him an update,” Puckett said during a 
break in negotiations. 


Valuable Input 
But providing that link to members is only part 
of the rank-and-file members’ role. They also 
provide suggestions and ideas when the nego- 
tiating committee discusses issues. 
For example, Puckett provided input on the 
issue of mandatory, excessive overtime. 
Duckworth said she visits her center, 
where she is a sorter and clerk, to tell co-work- 
ers what’s happening in the talks. 


“I talk to as many people as | can talk to,” 
said Duckworth, a 25-year UPS worker. “I tell 
them what's going on.” 

Byington praised General President Jim 
Hoffa’s decision to include rank-and-file mem- 
bers on the committee. 

“The General President shows that he’s in 
touch with the rank-and-file members, that 
he’s in touch with the membership of the 
union,” Byington said. “He really 
wants the membership involved.” 

“The rank-and-file mem- 
bers’ input is critical in get- 
ting the strongest contract 
possible,” Hoffa said. “We 
need as many voices as possi- 
ble on the committee, and rank- 
and-file members are on the front 
lines in the battle for justice and 
dignity.” 

The rank-and-file members 
praised Parcel and Small 
Package Director Ken Hall ee 
for encouraging them to 4 > 
speak up when the com- / 
mittee discusses propos- 
als. 

“Ken Hall has been very sup- 
portive if you have a question or 
concern,” Byington said. 
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Along the way, hundreds of Teamsters 
met the trucks at rallies and leafleting 
events in Seattle, Washington, Sacramen- 
to, California; Ontario, California; 
Louisville, Kentucky; Kansas City, Mis- 
souri; Denver, Colorado; and Las Vegas, 
Nevada. 

“UPS was founded in Seattle, and the 
Teamsters have represented workers at the 
company for 86 years,” Scott Sullivan, Sec- | 
retary- Treasurer of Local 174 in Seattle, 
said at the Seattle event. “The company 
needs to know that UPS workers in the 
Seattle area are serious about getting a 
strong contract in 2002. We are serious, 
and we will win a strong contract.” 


Puckett shared what Hall told him. “Don’t 
be afraid to speak up, everything will be taken 
to heart.” 


More than 400 Teamsters stood 
united for a strong UPS contract at 
| the Las Vegas rally, held the day after 
the Special Convention. 

“This is an arrogant company, and 
we're not going to back down,’ General 
President Hoffa told the crowd. “We're 
going to fight for higher wages, benefits 
_ and better working conditions.” 

“The crowd today shows that the 
Teamsters are united, that the Team- 
sters are ready to battle all the way,” 
added General Secretary-Treasurer 
Tom Keegel. “UPS better be ready for 
ahard fight. We want dignity and 
" respect, and we're going to get it.” 


in early May to head national UPS contract negotiations. 
“Ken Hall has extensive negotiating experience and he 
understands the issues,” Hoffa said. “He is the person who can 
help deliver the strongest contract for more than 210,000 Team- 
sters covered under the agreement.” 
In his new role, Hall, President of Local 175 in Charleston, 
West Virginia, serves as co-chairman of the Teamsters National 
it Takes UPS Negotiating Committee, along with Hoffa, and leads the 
negotiations. He was also named Director of the Teamsters Par- 
cel and Small Package Division, a post he held in 1997 when the last contract talks took place. 
In fact, Hall helped lead the Teamsters to victory against UPS following a 15-day strike. 
Hall has been President of Local 175 since January 1991. 
Hall replaced Bill Lichtenwald, who was recently elected President of Local 20 in Toledo, 
Ohio, who had to devote more time to his local union responsibilities. 


T eamsters General President Jim Hoffa appointed Ken Hall 
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900 OHIO TURNPIKE WORKERS JOIN LOCAL 436 


ay Heilman has been a toll collector on the Ohio Turnpike for 10 years and believes if you give th 
respect, you should get respect. She wasn’t happy with the way workers on the most profitable m 
toll road in the world were being treated. Over the last several years Heilman and her fellow toll | Tu 
collectors had experienced contract givebacks, management intimidation and a prevailing sense of | to 
powerlessness. | or 
“We needed the Teamsters,” said Heilman, a mother of two and grandmother of one. “We needed their 
strength, knowledge and compassion. We needed a union to back us 100 percent. That’s the Teamsters.” frc 
In March, Heilman and her 900 Ohio Turnpike Commission co-workers joined Local 436 in Valley } in; 
View, Ohio after voting for Teamster representation and left their previous independent “association” pil 
behind. | We 


The campaign to bring the Teamsters to the Ohio Turnpike was not accomplished overnight. It was | of 
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the result of a year and a half commit- 
ment on the part of Local 436 and the 
Turnpike workers who had to fight hard 
to bring fairness and respect to employees 
on the pike. 

The organizing campaign also benefited 
from the Teamsters’ greatest asset—exist- 
ing members who travel the Ohio Turn- 
pike every day—members that sold the 
workers on the advantages of being a part 
of the strongest union in North America. 


“The main reason these new members 
chose our union is power—Teamster 
Power,” said Gary Tiboni, President of 
Local 436. “We're here to make sure they 
get the respect they deserve.” 


Road to Justice 

One major transportation corridor in the 
United States is the interstate highway that 
runs from Chicago to Boston. The Ohio 
Turnpike, a 241-mile stretch connecting 
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— KAY HEILMAN, LOCAL 436 MEMBER 
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October — Handful of Ohio 
Turnpike maintenance workers 
approach Local 436 seeking 
Teamster representation; 


—PAT BLANCHARD, OHIO TOLL COLLECTOR 


November — Local 436 President 
Gary Tiboni mails out Teamster 
organizing cards to all full-time 
and part-time Ohio Turnpike Work- 
ers — list provided by Ohio Turn- 
pike Workers; 


December — Over 200 

cards returned — indicating 
enough workers are dissatisfied 
to begin organizing drive; 


January — Full-time Organizer 


Rick Kepler brought on to win 
Ohio Turnpike Workers Teamster 
representation; 


the borders of Indiana and Pennsylvania, 
is the most profitable section of the corri- 
dor—averaging an annual $50 million 
profit over the last six years. Workers on 
the Turnpike were the major contributors 
to this windfall, yet over the six-year peri- 
od where the Turnpike Commission 
racked up $300 million in profits, workers’ 
contract raises failed to keep pace with 
cost-of-living increases. In the workers’ 
last contract with the Turnpike Commis- 
sion, check-out time was eliminated, cost- 
ing toll collectors $3,000 to $5,000 per 
year. 

“How many bad contracts do you need 
before you get angry and tell yourself, ‘I've 
had enough,” said Pat Blanchard, an Ohio 
toll collector. “All of us want a good con- 
tract. We deserve a substantial raise, 
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improved health care and better working 
conditions. The money is there!” 

“Our direction, support and strength 
now come from Local 436 and with the 
country’s strongest union supporting us, 
we don’t have to worry about which bene- 
fit we will lose next,” said Linda Crews, a 
22-year toll collector. 


Teamsters Along The Turnpike 
Ohio Turnpike workers are now among 
the ranks of Teamsters who work the 
turnpikes and toll roads of Illinois, New 
York, Pennsylvania, Massachusetts and 
Maryland. 

Teamsters who travel the pike were a 
key ingredient to the success of the Ohio | Hee 
campaign. Truck drivers like Chester Beats 
Collins, a Yellow freight driver and 30-year | 
Teamster from Local 407 in Cleveland, P; 
lobbied on behalf of Local 436 every time 
they passed through the toll gates by pass- 
ing out pamphlets, fliers, business cards _| 
and other Teamster paraphernalia to 
prospective members. turnp 


“Truck drivers have a unique opportu- | to jm, 
nity to help with campaigns like this one,’ M4 
said Collins. “I was ecstatic when I heard | the g 
about the victory. The Teamsters need to | the p 
aggressively organize to ensure our long- | berg , 
term survival.” A 

Collins did more than pass out materi- Healt 
als. He heard about the campaign at the fies 
2001 International Convention when Les Mass: 
Singer, the International VP from Ohio, Ns 
told him to contact Local 436 if he wanted | "40" 
to get involved. Hon : 

After contacting the local, lead organiz gers i 
er Rick Kepler had Collins contact Yellow | De 
freight stewards from Chicago to New ; ad 
York. With the stewards’ help, Collins —_ | pet 
coordinated a cross-country rank-and-file an 
campaign that was up and running 24- peas 
hours a day, seven days a week. | Norke 

fatalit 
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February-May — Series of meetings June - Majority support among August - Meetings held across September - Workers at Time 
~ held across Turnpike to gauge full-time and part-time Turnpike Turnpike to discuss contract surveys Warner Cable in Warren, Ohio con- 


support for change and to try and workers achieved; and to continue to build support for — tact Teamsters to represent them, 
establish majority support by Teamster election victory; throwing out same small unaffiliated 
having workers sign Teamster cards; union that represents Ohio Turnpike 
Workers — (25 members). Teamsters 
win election for cable workers; 


July - Contract surveys mailed to 
membership; 


h A\ | (AUTOS NLY 


NOTHING |}, TOW 


sie 2 isin 
” Paying A H Toll 
. en = 
ass | oll workers are exposed to a number of occupational health haz- 
ls i ards. And with the number of Teamster-represented toll workers 


on the rise, the Public Services Division convened a meeting of 

turnpike and toil worker locals to form strategies on what can be done 
to improve the health and safety of these workers. 
ne, | “Our goal is to bring all the toll road workers together so they have 
the ability to coordinate policy,” said Joel Sosinsky, Assistant Director of 
the Public Services Division. “Safety is a critical issue for these mem- 
18” | bers and has to be a primary focus.” 
Azita Mashayekhi, an Industrial Hygienist for the IBT’s Safety and 


K Health Department, led a roundtable discussion at the May Public Ser- 
tel Vices Conference that was attended by representatives from New York, 
3 Massachusetts, Illinois, Pennsylvania, Ohio and Maryland. Among the gies : j : 
0, - ; ; tom line is getting traffic through the toll gates, not safety.” 
ted Major safety concerns for toll booth workers are ergonomics, noise, car- : 3 Z 
nted ; Rae : as Toll workers’ safety has been put in further jeopardy with the advent 
bon monoxide poisoning, effective enforcement of speed limits and dan- : 
; : of fast pass programs that allow motorists to bypass toll booths at exces- 
anil Sers inherent in EZ Pass and other fast pass toll programs. : d Fa : ; 
sive rates of speed. Again, the emphasis is on increased traffic, not safe- 
Ow 


| Deadly Distractions ty. Local 77 in Pennsylvania has filed a grievance to implement flashing 

speed trackers on EZ Pass lanes to ensure a safer working environment. 
“Management has a consortium that deals with all the toll roads,” 

said Jock Rowe, Secretary-Treasurer of Local 77. “By forming our own 


, ‘We have a more distracted public with cell phones, going faster 
1-file and not looking for toll collectors,” said Terry Eldridge, Secretary- 
,. | Treasurer of Local 72 in New York that represents more than 3,000 : 

Workers at the New York Thruway Authority and has suffered two coalition, we can better represent our members and speak with a 
fatalities in the last two years. “For turnpike commissions, the bot- _Stronger, more forceful voice.” 
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— LES SINGER, INTERNATIONAL VICE PRESIDENT 


November — Teamsters file for part-time 
Ohio Turnpike workers during window period; ~ d 


December — Turnpike management begins 
negotiations with incumbent union. 70 
Teamsters from 6 Ohio locals (20, 24, 377, 

407, 436, 507) picket at ribbon cutting Em 
ceremony of new Ohio Turnpike Interchange; 


the issues important to members. He 
also put together a newsletter for the 
Ohio workers that focused on what the 
Teamsters had achieved in other states. 

Days before the March election, a con- 
voy of Teamster trucks was organized that 
traveled from one end of the Ohio Turn- 
pike to the other. Truckers from Minneso- 
ta, New Jersey, Michigan, Ohio, Pennsylve- 
nia, Illinois and New York took part to Qu 
show toll workers the meaning of “Team- | an 
ster Power.’ It paid off as 92 percent of the gay 
full-time workers voted in the representa- 
tion election. 

“We made our decision based on facts, _ the 
not hearsay,’ said Jack Gullett, an Ohio org' 


“Our membership interacts with non- 


union workers every day,” said Kepler, who Turnpike maintenance worker. “You don't _ sen 
visited Teamster toll workers in five states get to be the largest and most powerful the 
union without producing positive results. | the 
That’s what we remembered when it was | eye 
time to vote.” sho 


to prepare for the campaign. “The truck 
drivers were out there planting the seeds 
by simply saying, “You guys ought to get 
the Teamsters in here, you'll be much bet- 
ter off? That’s what won it for us.” 


Unified for Victory 

Local 436 also benefited from the solidarity 
of its sister locals in the state. In addition to 
the word-of-mouth organizing when 
members passed through the toll booths, 
more than 70 Teamsters from Locals 20, 
24, 377, 407 and 507 helped picket at a 
December ribbon cutting ceremony for a 
new Ohio Turnpike Interchange. 

“The victory on the Ohio Turnpike is 
great for Local 436, but it makes us all 
stronger,’ said Singer. “Organizing is our 
lifeblood and this campaign shows the 
value of every member getting involved.” 

As Lead Organizer for the campaign, 
Kepler traveled to the other turnpikes, 
sleeping in his car along the way. The 
turnpike locals provided existing con- 
tracts that allowed him to understand 
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January - Turnpike management 


demands concessions from small 
union. Teamsters demand no election 
be held until expiration of part-time 


February — SERB sets election for 
1st week of March. Part-time and 
full-time Ohio Turnpike workers to 
vote on same days; 


March - Election held March 
Ath and 5th, ballots counted 
March 6th. Teamsters win 
representation rights for both full 


‘Campaign 


contract on March 1, 2002. State 
Employment Relations Board (SERB) 
agrees with Teamster position; 


Challenges _ 


eamster magazine recently dis- 

cussed the importance of organizing 

non-union workers with Rick Kepler, 
Local 436’s Lead Organizer for the toll work- 
er campaign. 


Question: What are the biggest challenges 
an organizer faces during the course of a 
campaign? 


Answer: Getting the workers to overcome 
their fear and sense of powerlessness. An 


| Organizer must bring confidence, passion, 


sense of purpose and a fierce desire to show 
the workers they can beat the boss and win 
the union. The organizer must have a sharp 
eye for who the natural leaders are on the 
shop floor and engage them early in the cam- 


and part-time Ohio Turnpike 
workers, (900 workers). 


paign. You must be a keen listener who can 
discern what the workers’ real issues are. The 
organizer must hold regular meetings, con- 
stantly educate workers on how a democratic 
union works, what the boss is going to do to 
stop them and bring an understanding that 
they are the union. 


What message do you give unorganized 
workers who are thinking about joining a 
union? 


While all workers want higher wages, better ben- 
efits and improved working conditions, the over- 
riding issues are respect and dignity. Workers 
spend over one-third of their lives on the job. 
Having a union gives workers the power to 
determine how that one third of their life is 
spent. Don’t let the boss keep you voiceless and 
powerless; it’s un-American. Have respect and 
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dignity for yourself. Practice democracy on the 
job. Be Union. Be a Teamster. 


What are the most gratifying things about 
being involved in the Teamster movement as 
an organizer? 


In organizing, I’ve been arrested, had guns 
pulled on me, had dogs sicked on me, but as 
workers learn, the harder the sacrifice, the 
more glorious the triumph. The business world 
lives by the maxim, “Expand or die.” For work- 
ers, our choice is just as clear, “Organize or 
die.” All union workers should be proud to be 
a part of America’s labor movement, but there 
is nothing to compare with the pride a worker 
has when those horses are affixed to their 
hats, shirts, jackets and hearts. To know you 
are a part of history as a Teamster member is 
an honor. 
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Brewing Up fi 


Workers at Tucson’s Finley 


Victory 


Distributing Company Join Local 104 


rt Espinoza has been delivering beer and soft drinks to 
| Tucson, Arizona businesses for 20 years without com- 
plaint—he enjoys his work. But when Espinoza and his 


coworkers at Finley Distributing were faced with a company ask- 
ing them to start doing more for less, they knew they had to 
stand up and fight or be trampled underfoot. 


After a merger of Finley and 
its previous competitor’s ware- 
houses, drivers at Finley were 
forced to move twice as much 
product under a new pay scale 
that changed a guaranteed 
hourly wage to a commission 
structure that paid less. Some 
warehouse workers took pay 
cuts of up to four dollars an 
hour in order to keep their jobs. 
While the company bought a 
brand new fleet of trucks and 
vans, new walk-in coolers, built 
an office addition and handed 
out big raises to salesmen, it 
cried poor to the drivers and 
warehouse employees. 


Enough Is Enough 
“Once they changed the pay 
scale, that was the last straw,” 
said Espinoza. “It was bad the 
way they were treating us, pay 
was going lower instead of 
higher, enough was enough.” 
Espinoza gathered veteran 
drivers like Don Weber, Joe 
Chavez and Kevin Klausen 
together to decide how justice 
could be done for their group. 
After meeting with workers in 
the warehouse, they decided 
the logical answer was to con- 
tact Teamsters Local 104 and 
Organizer Kathy Campbell. 
“This was an incredible 


group in how united, educated 
and committed they were,” 


“This was an incredible 
group in how united, 
educated and 
committed they 
were.I’ve never seen a 
group so focused on 


getting the job done.” 
— ORGANIZER KATHY CAMPBELL 


said Campbell. “P’ve never seen 


a group so focused on getting 
the job done.” 


The Strongest Union 

Out There 

Support remained firm 
throughout the campaign, 
despite management’s intimi- 
dation of workers and other 
union-busting tactics. In 
March, warehouse workers 
and drivers at Finley voted 59- 
15 to join Local 104. 


“We needed a strong union 


and I’ve been driving long 
enough to know that the 
Teamsters are the strongest 
union out there,” said 
Espinoza. “All we wanted was 
fairness and respect.” 

“These people deserve a lot 
of credit for standing together 
and fighting the way they did,” 
said Campbell. “They knew on 
an individual basis they could- 
n't do it, but together they got 
the job done.” 
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Munson Medical Center 
ervice employees at 
Munson Medical Center 
in Traverse City voted 

145-128 to join Local 406 in 

Grand Rapids, Michigan. 
“These employees wanted 

local representation by a pow- 

erful union,” said Sharon Nor- 
ton, a business agent at Local 

406’s Traverse City, Michigan 

office. “The company fought 

for five months to keep us 
out, but these workers are in 
desperate need of a strong 
union.” 

The nearly 300 service 
employees at the hospital 
include dietary, laundry, 
maintenance and environ- 
mental service workers. These 
employees have cited low 
wages, lack of due process and 
intimidation as some of the 
problems they face. 


Northumberland 
County Attorneys 


orthumberland County 

staff attorneys voted 

unanimously to join 
Local 764 in Milton, 
Pennsylvania, and are in the 


process of negotiating a 
three-year contract with the 
county. 

“Public sector workers rec- 
ognize the Teamsters’ ability 
to bargain and enforce good 


contracts,” said Mike Hart- 
man, Secretary-Treasurer of 
Local 764. “This group is 
looking to increase their 
wages and improve job secu- 
rity issues.” 

Hartman has begun nego- 
tiating a contract for the 
attorneys that will reflect 
their concerns on economics 
and security. The attorneys 
were drawn to the Teamsters 
after more than 50 probation 
officers and non-professional 
employees with the county 
joined Local 764 last year. In 
addition to the staff attor- 
neys, Local 764 also recently 
organized more than 70 cor- 
rectional officers and support 
staff at Snyder County 
Prison. 


Deland Police Department 
ore than 50 patrol offi- 
cers, sergeants and lieu- 
tenants from the Deland 

Police Department joined 

Local 385 in Orlando. 

Patrol officers and sergeants 
voted 40-6, and the depart- 
ment’s lieutenants voted 4-1 
for Teamster representation. 
The Deland lieutenants 
became the first managerial 
police unit in Florida to join 
the Teamsters. 

“This was an overwhelming 
vote in favor of the Teamsters,” 
said Jeff Candage, a business 
agent for Local 385, who 
worked as a patrol officer for 
20 years. “From the rookies to 
the most tenured lieutenants, 
these officers were looking for 
protection from the police 
chief’s autocratic style of man- 
agement.” 

Since the Teamster victory, 
dispatchers and records per- 
sonnel at the department have 
expressed interest in the Team- 
sters, as well as Deland-area 
firefighters. 


Rutland Police Officers 


hirteen patrolmen and 

sergeants from the 

Rutland, Massachusetts 
police department have 


joined Local 170 in Worcester. 


“One of their concerns 
was how things can change 
without a contract—they 
wanted some protection,” 
said Dick Foley, Secretary- 


Treasurer of Local 170. “We 
have a good track record 
representing public sector 
workers.” 

Local 170 has also filed for 
an election to represent dis- 
patchers at the Rutland police 
department. 


Valley Forge Sewer Authority 


orkers at the Valley 

Forge Sewer Authority 

voted 16-4 to join Local 
77 in Fort Washington, 
Pennsylvania. 

“They checked around 
with other unions in the area, 
but decided the Teamster 
would do the best job,” said 
Anthony Olivieri, a Local 77 
Trustee and business agent. 
“They need more respect in 
the workplace.” 

The 23 sewer workers 
recycle wastewater for the 
authority. Olivieri credited 
the International for its sup- 
port as well as Local 463 in 
Philadelphia. 
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Correctional Medical 
edical staff employed by 
Correctional Medical at 
the Donald Wyatt 

Federal Detention Center in 

Central Falls, Rhode Island 

voted unanimously to join 

Local 251. 

“Management waged an 
aggressive anti-union cam- 
paign, but this group perse- 
vered and will find out what 
so many others know: work- 
ing men and women are better 
off with a union voice in their 
lives,” said Stu Mundy, Secre- 
tary-Treasurer of Local 251. 

The vote for Teamster repre- 
sentation was 8-0. In addition, 
workers at the Bristol County 
Water Authority voted 7-1 for 
Teamster representation. 


Pottawattamie County 
Detention Officers 


etention officers in 

Pottawattamie County, 

Towa, dissolved their for- 
mer labor organization in favor 
of joining Teamsters Local 554. 

The 75 officers in the 
county’s Sheriff’s Department 
were drawn to the Teamsters 
because of its reputation for 
bargaining strong contracts, 
financial strength and consis- 
tency of leadership. 

“We told them to look at 
other unions because we 
knew they would be back,” 
said Kim Quick, President of 
Local 554 in Omaha. 

The new Teamsters 
underwent an April orienta- 
tion, including a seminar 
conducted by International 
Representative Nancy Yoke on 
the importance of political 
activity—a timely briefing, as 
a member of their unit is run- 
ning for county supervisor. 
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DRIVERS STARE ROGUE COMPANY DOWN, WIN NEW CONTRACT 
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hen 842 Laidlaw school bus drivers 
in Los Anageles went on strike on 


April 2 for better wages and 
increased health care, both the company 
and the Los Angeles Unified School Dis- 
trict (LAUSD) cried loudly about how 
surprised they were. 

So when is a surprise not a surprise? 

“Calling this strike a surprise is like the 
person who plays with matches and then 
wonders how they got burned,” said Rick 
Middleton, Trustee of Local 572. “Our dri- 
vers worked for nearly eight months with- 
out a contract while Laidlaw negotiators 
dragged their feet. The buck had to stop 
somewhere, so we took it to the streets.” 

Laidlaw is the main bus contractor in 
Los Angeles, California the nation’s sec- 
ond largest school district. The strike by 
Teamsters Local 572 members was the first 
of its kind for the LAUSD. At issue is a dis- 
trict practice of segmenting its drivers into 
those who work directly for the school 
board and those who work for a contrac- 
tor, in this case, Laidlaw. 

“We give this company 100 percent 


Celebrity activist Erin Brockovich joins strikers. 


effort and 100 percent commitment but 


we don’t get back 100 percent of anything 
around here,” said Troycilla Polk, a 33-year 
Teamster and school bus driver from 
Inglewood, California. “I don’t believe the 
company ever thought we would go out 
on strike and that’s why negotiations took 
So long, but we got their attention.” 


Unlike board-employed drivers who 
make from $14.50 to $25 an hour, Team- 
ster members at Laidlaw begin at $8.25 an 
hour, with the highest seniority drivers 
earning $14.90. Teamster drivers’ benefits 
and retirement packages were also inferior 
even though they are required to pass the 
same background checks and have the 
same qualifications. 


Community Leaders, Celebrities 
Step Up 

Community leaders from both the state 
and local levels contacted Local 572 
offering official and moral support. The 
Los Angeles County Federation of Labor 
pitched in with food bank donations, 
State Senator Gloria Romero and Assem- 
blywoman Jackie Goldberg attended 
numerous Teamster rallies and walked 
picket lines, school board members Julie 
Korenstein and David Tokofsky doggedly 
worked to get a resolution passed affirm- 
ing the drivers’ rights to earn decent liy- 
ings as school bus drivers, social activist 
and celebrity Erin Brockovich attended a 
dinner which celebrated the 
striking drivers and Dr. Ferzaad 
Moosa of the Excel Laser Vision 
Institute offered free eye exams 
to all striking Teamster drivers. 

“Some strikes bring about neg- 
ative responses from the public 
and school children but I can 
count on two hands the number 
of negative calls we received at the 
local,” said Lonnie Holmes, Busi- 
ness Agent for the drivers. 

“The parents are supporting 
us. They’re stopping by, waving 
and honking their horns. The 
parents understand it’s not the 
drivers’ fault” said Thomas 
Freeman, a 12 year veteran driver. 


The Laidlow-Paidlow Express 

Part of the strategy used successfully by 
local leaders was the creation of the ‘Laid- 
low-Paidlow Express’ or a group of bus 
drivers who arrived at events riding in a 
yellow school bus with the words, Laid- 
low-Paidlow, on its sides. The point was 
clear. Give the drivers the decent benefits 
and pay raises they have earned or they 
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will remain on strike. 

Whenever an event presented itself 
that could inform the public about the 
deplorable work conditions at Laidlaw 
bus yards, drivers would put on their 
uniforms, load up the bus and attend. 
One month after attending school board 
meetings, press conferences and contract 
votes the negative publicity began to 
take its toll. 

“Nothing succeeds like a local union 
that points out the fallacy of a billion dol- 
lar company like Laidlaw which cries 
poverty to its workers,” Middleton said. 
“Our strike began hurting the company’s 
pocketbook to the tune of $30,000 a day 
and the school board’s image, so some- 
thing had to give.” 


Pressure Comes to Bear 

After three weeks school board officials 
quietly passed a resolution allowing 
LAUSD to begin pulling Laidlaw’s bus 
routes and giving them to other contrac- 
tors. In addition, Teamster officials 
worked with Miguel Contreras, the Pres- 
ident of the Los Angeles County Federa- 
tion of Labor on an action which would 
have completely shut down the school 
system. 

After a late night bargaining session in 
downtown Los Angeles a tentative agree- 
ment was reached. The new contract pro- 
posal included: 

m 3.5 percent average wage increases 

for all employees over the life of the 
agreement; 

m One week paid vacation for all employees; 
mw Expanded health care coverage; 

w Retroactive pay dating back to 

August 2001. 

“The public needs to understand that 
we care about the students,” Holmes said. 
“We've taught our children a lesson about 
standing up for your family and for what 
you believe in.” 

“These drivers have set a new tone in 
this area,” Middelton said. “Employers are 
on notice, Teamsters Local 572 has the 
members, has the know-how and the will- 
ingness to continue labor’s chosen path of 
justice for all workers.” 
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“In less than five years, 
every man and woman on 
this General Executive 
Board will stand for 
reelection. Resurrect 
politics at that time. 

But make damn sure you 
have a union to have an 


election.” 


—TYSON JOHNSON, LOCAL 745, DALLAS 


aking a major step toward restor- 
ing the strength of the Teamsters 
Union, delegates to the first 
Special Convention in Las Vegas 
April 30 approved a new funding 
structure that will provide finan- 
cial stability for decades to come. 

“We're gathering here so we can move 
our organization forward,” said Chuck 
Mack, Western Region Vice President. 
“This is our opportunity to build our role 
as the strongest voice for working families 
in North America.” 

The democratically elected delegates, 
largely the same roster as those attending 
the 26th International Convention last 
June, adopted constitutional changes rec- 
ommended by the Blue Ribbon Commis- 
sion on Teamster Finances, which itself was 
established by the June Convention. These 
changes will create a dedicated strike fund, 
fund new organizing campaigns and 
rebuild the union’s net assets. 
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Under the ban- 
ner of “Building 
‘Teamster Power,’ 
delegates approved 
the Commission’s 
proposals by more 
than 95 percent. 
The approved pro- 


i £Se 


posals will result in an increase of about —_ face 


five cents per hour, per member—less San 
than $2 per week. den 
“This gives us the war chest that we our 


need to take on the big employers,” said Jim 
Hoffa, Teamsters General President. “We Ch 
will not back down. Anti-union employers _ Foll 


should beware, the Teamsters are back.” of c 

Boa: 
A Salute to Heroes on U 
Delegates began their workday with a tribute | to“ 
to the Teamster heroes of 9/11. Gen 


“During a time of crisis, Teamsters 
have always rallied to help those in need, wan 
because Teamsters come together in the _ Said. 


ute 


Special Gon 


& 


face of adversity and tragedy,” said Jim 
Santangelo, Western Region Vice Presi- 
dent. “The events of 9/11 truly illustrate 
our unity and strength.” 


Charting a New Course 
Following introductions of the members 
of committees, the General Executive 
Board and the Blue Ribbon Commission 
on Union Finances, delegates were invited 
to “chart a new course for our union” by 
General President Jim Hoffa. 

“Nobody wants to raise dues. Nobody 
Wants to ask members to pay more,” Hoffa 
said. But reforming the dues structure is 


vention Guarantees Unions Future 


necessary “if we want a vibrant union that 
can advance our members’ economic 
interests... if we want to organize the mil- 
lions of workers who seek a voice at 

work. ..if we want a Teamsters Union that 
takes care of brothers and sisters by giving 
them a strong, meaningful Strike 
Fund...if we want a union we can all be 
proud of, a union for the future genera- 
tions of workers.” 

“You can’t put a price on the job secu- 
rity and dignity that comes with a Team- 
ster contract, and the members know 
that,” Hoffa said. “They know that a nickel 
an hour for a more powerful union is a 


small price to pay.” 

Hoffa noted that all three steps for 
restoring the union — correcting the 
finances, unifying the union and regain- 
ing influence — have been accomplished. 
Yet the damage wreaked by previous irre- 
sponsible union leaders, who depleted the 
Strike Fund, used the organizing program 
for political gain and stole the members’ 
money, means that the remaining task, 
Building Teamster Power, must be 
addressed. 

Hoffa lauded the plan produced by the 
Blue Ribbon Commission, which: 
m Creates a dedicated Strike Fund with 
meaningful benefits; 
m Funds a new campaign to organize the 
unorganized; 
mw Rebuilds Teamster programs and ser- 
vices; and 
a Restores the union’s financial strength. 
= Keeps per capita lower than any other 
international union; 
= Keeps important resources at the local 
union level, preserves local autonomy and 
provides new money for locals; 
mw Is indexed to members’ wages; 
m Addresses the special situation of public 
employees who cannot strike; 
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“It’s not all about money. It’s 
about programs. It’s about 
vision. It’s about a plan for the 


future.” 
—JIM SMITH, LOCAL 115, PHILADELPHIA 


Lis 


“The past is behind us,” Hoffa said to a 
standing ovation. “The thieves are gone. 
We're going to build Teamster Power.” 


Keep on Trucking 

Freight Division Director Phil Young 
told delegates that with bargaining for 
the National Master Freight Agreement 
coming up later this year, Building 
Teamster Power is more important now 
than ever. 

“Employers are already trying to 
impress upon us right now how difficult it 
is to succeed in this competitive world that 
we're in,’ Young warned. “We must be able 
to get their attention. We must be able to 
let the employers know that we do mean 
business.” 

Young noted that with a dedicated 
Strike Fund and an eight-fold increase in 
spending on organizing, “we will be send- 
ing a message to employers that the Team- 
sters are back, that we are ready to take on 
the employers instead of sitting back and 
waiting for them to take us on.” 

Rank-and-file freight members indi- 
cated their overwhelming support for 
recommendations of the Blue Ribbon 
Commission. 
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“They understand the importance of 
Building Teamster Power,’ Young said. 
“They know that we need all the things 
that this dues increase will provide.” 


Whatever It Takes 

Reporting on the status of contract nego- 
tiations with United Parcel Service, East- 
ern Region Vice President Jack Cipriani 
reminded delegates, “We're still dealing 
with the most arrogant, abusive company, 
that harasses our members and tried to 
steal their pensions in 1997.” 

Cipriani warned that in light of the 
talks, failure of the delegates to act could 
return the union to disarray instead of 
strength. “There are those who are putting 
their political interests above our mem- 
bers’ interests. There are others who are 
using the Blue Ribbon Commission’s rec- 
ommendations to try to divide us. Shame 
on you, whoever you are.” 

Ken Hall of Local 175 in Charleston, 
West Virginia, who directed the historic 
UPS strike in 1997, noted that some of the 
most vocal opponents of a dues restruc- 
turing were among those crying poverty 
when the strikers applied then for their 
$55 strike benefits. 


“We face a company that’s more 
wealthy than the company we faced in 
1997,” Hall said. “You better believe that if 
they think we’re divided or if we don’t 
take care of our business and they think 
we are financially weak, we will not be 


' able to get the kind of contract our mem- 


bers deserve.” 


A Democratic Debate 


After reports by the Credentials and Rules 
committees, delegates sifted through the 


| constitutional amendments necessary to 


implement the proposed reforms. 

Two draft amendments that had been 
rejected by the Constitution Committee 
were nonetheless taken up on the con- 
vention floor in the interest of democrat- 
ic debate. Both were debated and over- 
whelmingly defeated. 

“Tam a delegate by virtue of an elec- 
tion among my members,” said John Ste- 
ger of Local 639 in Washington, D.C. 
“That’s an honor. But along with that 
honor goes the responsibility of carrying 
out the duties entrusted to a delegate. 
That is doing the business of our union.” 

“Tm in an election this year, but I 
know what’s right for my members and I 


\ 


>" 
“aah 


know what’s right for this organization,” 
added Garnet Zimmerman of Local 31 in 
Delta, British Columbia. “If we want to 
build the most powerful free trade union 
in North America, this is the way to do it’ 


> 


Second That Emotion 

After the alternate amendments’ defeat, 
the Convention took up the recommenda- 
tions of the Blue Ribbon Commission. 

“This package of amendments is the 
most comprehensive approach to solving 
our financial crisis that any union in the 
labor movement has undertaken,” 
declared General Secretary-Treasurer C. 
Thomas Keegel. “It will make us strong 
and it will keep us strong.” 

Keegel reminded delegates that mem- 
bers will have a chance in 2006 to deter- 
mine whether the changes have fulfilled 
their expectations. “But do not let your 
desire to give this administration a black 
eye or your desire to pander to the anti- 
tax sentiment of some members get in the 
way of doing what is right.” 

After a spirited discussion, the proposal 
passed by acclamation and, as Tim Lynch 
of Local 1205 sang “Solidarity Forever,’ the 
Convention adjourned. 
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STRIKE FUND 


Fifteen percent of the per capita, except for 
Canadian members and certain public sector 
workers, will go to a dedicated Strike and 
Defense Fund. 


Qut-of-work benefits will be approximately 
10 times the hourly rate, with a minimum 
benefit of $75. 


ORGANIZING 


Ten percent of the per capita, except that of 
Canadian members, will be allocated to an 
Organizing Assistance Fund. 


DUES STRUCTURE 


Monthly minimum dues for members 
with the right to strike, except flight atten- 
dants and airline pilots, will be 2.5 times the 
hourly earnings rate. Flight attendants will be 
assessed 1.125 hourly flight pay at base 
rate, and for pilots, 1.56 percent of monthly 
guaranteed salary. 


Public sector workers without the right to 
strike will pay minimum dues of 2.25 times 
the hourly earnings rate. 


The special emergency assessment will 
be suspended through December 31, 2006. 


Effective July 2002, the per capita paid by 
locals will be a flat $5 for members whose 
hourly earnings are $11 or less. For other 
workers, the rate is 22 percent of monthly dues 
in the United States, 16.5 percent in Canada. 
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THE DRIVE TO PROTECT 
WORKERS’ RIGHTS 


RIVE’s grassroots political action 
and aggressive lobbying on Capitol 
Hill and in State Houses and City 
Halls across America stop some of the worst 


: 
i 
: 
i 


attacks on working people. DRIVE fights anti- 
worker legislation that seeks to raid pensions, 
gut workplace safety protections, ship jobs 
out of the country and take away the right to 
organize. Contributions to DRIVE support a 
wide range of Teamster activities, including: 
> Keeping members and their families 
informed on the key issues that affect our 
future, including voter guides that show the 
records of our Senators and Representatives 
in Congress; 

> Rallies, news conferences, advertisements, 
and phone banks to build support on issues 
of concern to working people; and 

> Voter registration, and financial support for 
political candidates who will stand up for 
working families. 


Involving members in the political process is 
critical to improving the lives of working 
people. That's why DRIVE is such a vital 
program. DRIVE gives working people a real 


voice on Capitol Hill. 
—JIM HOFFA, TEAMSTERS GENERAL PRESIDENT 
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hen more than 3,700 mem- 
bers of Chicago’s Local 727 
ratified the Master Parking 
Industry Agreement last 
year, they not only assured themselves 


solid wages and benefits, but a more effec- 


tive voice in their political future as well. 
By including DRIVE (Democrat 

Republican Independent Voter Educa- 
tion) language in the contract, members 
are able to contribute to the Teamsters 
political action committee in the form of 
a payroll check-off. And the response has 
been overwhelming as more than 2,000 
Local 727 members have signed up to 


Wiho 
S <5 Protes 


piitorsto leaiister 


\ 


jem- ‘Influence legislation on behalf of working 


727 ~ families. 

king “This is the first time DRIVE language 

st has been included in this agreement,” said oT 
7 John Coli, Secretary-Treasurer of Local 


sffec- | 727 and Chairman of the Teamsters 


UPS Members Join Union and DRIVE During Two-Week Campaign 


ell, National Parking Council. “It is signifi- 

cant because our membership recognizes : : é : : 
3 the importance of the political process, na right-to-work (for less) state like Texas, attracting new union meets seems like a 
ers. | and they want a voice on the issues that : tough proposition. But when workers are educated on the benefits of strong representa- 
- | affect them” tion and worker-friendly legislation, they respond to the call. 
nof | Earlier this year, DRIVE representatives teamed up with Local 767 in Fort Worth fora 
shas | Communicating the Message two-week campaign aimed at simultaneously signing UPS workers up for union member- 
00  ; After the Master Parking Contract was ship and registering them with DRIVE. The result: 300 new members of Local 767 and 
) i signed, DRIVE representative Tony Fiori 1,000 new DRIVE members. 
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began signing up members at parking 
garages all over Chicago. His job is to edu- 
cate members on what the benefits of the 
program are and what it takes to get 
involved. Most parking garages are staffed 
by only one or two members, which adds 
up to more visits, but the one-on-one 
interaction also makes for the best envi- 


ronment to communicate the message. 
“Our members want a union that is 
out there fighting for them,” said Fiori, a 
Local 726 member for 26 years. “Our 
influence in the political arena is able to 
stop legislation that is harmful to them. 
That resonates with our membership.” 


The more members we involve in DRIVE the stronger our voice is in 


at the city, county, state and federal levels. If we don't take 


advantage of our strengths, politicians will take advantage of us. 


— JOHN COLI, SECRETARY-TREASURER, LOCAL 727 


Texas Two-Step continued 


Second City Second to None 

The DRIVE program has blossomed into 
a national powerhouse as the Teamsters 
were recently ranked as one of the top 25 
Political Power Institutions in the United 
States. Along with Fiori, the efforts of 
DRIVE representatives Nancy Yoke, Cliff 
Nolan and John Swiantek have helped 
make the Chicago registration campaign 
one the most successful ever. But the real 
credit goes to the members. 

“The members in Chicago have a great 
relationship with their locals and they care 
about the future,” said Fiori. “This is what 
the Teamsters are all about—rank-and-file 
members building a stronger union.” 


“The outcome was beyond our expectations,” said Jerry Halberg, 
a DRIVE representative and 27-year Teamster who started out as a 
UPS member. “There is no substitute for face-to-face interaction.” 


Sun Up to Sun Down 
Halberg and fellow DRIVE representatives Cindi Riley, Jack Peasley 
and Ed Reynoso teamed up with Local 767 President Wesley Jenk- 
ins, Secretary-Treasurer J.T. Thompson, Recording Secretary Jill Ship- 
man and Stewards Raymond Bell and Stretron Hill for the campaign. 
They set up registration tables outside the four UPS hubs in the Dal- 
las-Fort Worth area and manned their stations from 6 am to 11 pm. 
“They worked tirelessly on our behalf,” said Jenkins, whose local 
is made up of more than 75 percent UPS members. “Our members 
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like the fact that the Teamsters work with both parties. Once they 
find out what DRIVE stands for (Democrat Republican Independent 
Voter Education) they want to get involved. With all the issues affect- 
ing workers, it’s important politicians be held accountable.” 


TS ee ee eee ee ee 
“The outcome was beyond our expectations. 
There is no substitute for face-to-face 


interaction.” 
— JERRY HALBERG, A DRIVE REPRESENTATIVE AND 27-YEAR TEAMSTER. 
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REPORT 67 TO ALL MEMBERS 
OF THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 
DATED: May 1, 2002 


I. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Sixty-seventh 
Report to you on its activities conducted pursuant to the Consent 
Order. In this Report, we will discuss matters that have recently come 
before us, including two new Investigative Reports and the current 
status of pending charges about which we have previously informed 
you. We will also discuss an Information Report which does not con- 
tain charges but was issued to the IBT as a means of providing infor- 
mation on irregularities requiring action by the IBT. 


Il. NEW INVESTIGATIVE REPORTS 


A. LOCAL 676 - Collingswood, New Jersey 

On March 26, 2002, the IRB issued an Investigative Report to 
General President Hoffa recommending that Local 676 be placed in 
trusteeship. The Local, which has a history of financial malfeasance 
resulting in criminal prosecutions, appears to continue to lack ade- 
quate financial controls. In addition, the current principal officer was 
found to have improperly used Local resources through using Local 
676 employees to perform personal work for himself during business 
hours. Another recent officer also embezzled in the same fashion. 
Furthermore, the Local is not being conducted in accordance with its 
Bylaws. 

Moreover, the Local has suspect union relationships with several 
employers. It also appears that although the Local has been given 
opportunities to correct deficiencies, it has not done so. For example, 
the Local has failed to update its Bylaws, which the IBT approved in 
1968, despite written instructions from the IBT to do so. On April 
15, 2002, the IBT issued to the Local and its members a notice of 
hearing to consider whether a Trusteeship should be imposed over 
Local 676. Mr. Hoffa appointed Frederick Swayze, Sr. as his Per- 
sonal Representative in Local 676. A hearing panel was appointed 
and a hearing has been scheduled for May 16, 2002. 


B. JOHN DINARDI AND ANTHONY DINARDI - 

Local 813, Long Island City, New York 

On April 1, 2002, the IRB issued an Investigative Report to Mem- 
bers of the Executive Board of Local 813 concerning former members 
John and Anthony DiNardi. The Report recommended that each be 
charged with bringing reproach upon the IBT by paying individuals 
who performed work under the D&D Carting’s contract with Local 
813, through another company, Eighth Street Realty, which did not 
have a collective bargaining agreement with Local 813. By paying 
these individuals as employees of this non-union company, while they 
performed work under the Local 813 contract, John and Anthony 
DiNardi avoided paying them contract wages and making employers 
contributions on their behalf to the Local 813 Trust Funds. 


Local 813 President Sylvester Needham notified the IRB that 
charges were filed against John and Anthony DiNardi and a hearing 
was scheduled for May 23, 2002. 


Il. STATUS OF PREVIOUS IRB CHARGES 


A. WILLIAM T. HOGAN, JR., AND DANE PASSO - 

International Representatives 

We have previously informed you that International Representa- 
tive and Joint Council 25 President William T. Hogan, Jr. and Inter- 
national Representative Dane Passo allegedly brought reproach 
upon the IBT by colluding with employer Richard Simon of United 
Service Companies to cause Local 631 to enter into a substandard 
contract with a Simon company and to have those employees per- 
form Teamster work in the Las Vegas, Nevada, trade show and con- 
vention industries for which Simon’s company would pay lower 
wages, make less benefit fund contributions and receive other conces- 
sions different than the existing collective bargaining agreement. As 
part of this scheme, it was alleged that Mr. Hogan and Mr. Passo 
attempted to cause Local 631 officials to enter into a substandard 
agreement with Simon’s company, of which Hogan’s brother 
Michael was an officer. On July 26, 2001, General Secretary-Trea- 
surer Keegel referred the charges against Mr. Hogan and Mr. Passo 
back to the IRB. The IRB held a full hearing on October 17 and 18, 
2001. The IRB has its decision in process. 


B. CHARLES E. HENRY - Local 299, Detroit, Michigan 

In past issues of the Teamster magazine we informed you that 
Local 299 Vice President Charles E. Henry allegedly brought 
reproach upon the IBT by deliberately attempting to influence the 
outcome of the 2000 Local 299 officer election when he offered to 
pay a member and candidate $2,000 on the condition that she with- 
draw her candidacy, and by deliberately giving false and misleading 
testimony when he testified before the Joint Council 43 hearing 
panel. On December 19, 2001, Joint Council 43 President Lawrence 
Brennan notified Mr. Henry that charges were filed against him. Mr. 
Brennan appointed a hearing panel which held a hearing on January 
23, 2002. On March 12, 2002, Mr. Brennan notified the IRB that 
the Executive Board dismissed the charge of offering $2,000 but 
found Mr. Henry guilty of giving misleading testimony and suspend- 
ed him from employment and duties of Local 299 for a six-month 
period without pay but he would retain his membership. On April 
15, 2002, the IRB notified Mr. Brennan that the decision and action 
were inadequate. On April 24, 2002, the Executive Board’s supple- 
mental decision found Mr. Henry guilty and suspended him without 
pay but without loss of membership for six months from employ- 
ment and duties for offering $2,000 to Ms. Garrett to withdraw her 
candidacy, and one year for giving misleading testimony under oath 
to the joint council. The IRB has the decision under review. 


C. KEVIN CICAK - Local 430, York, Pennsylvania 

In the last issue of the Teamster magazine we informed you that 
Local 430 President Kevin Cicak, by colluding with David Shumak- 
er, an officer of Shumaker Trucking Company, allegedly caused 
Local 430 to enter into two contracts with Shumaker Trucking 
Company which failed to cover all company drivers and owner-oper- 
ators. Instead, Mr. Cicak and Mr. Shumaker agreed that the con- 
tracts would grant Local membership to only those company drivers 
and owner-operators who made deliveries to New York City con- 
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struction sites. Mr. Cicak entered into these contracts with Shumaker 
Trucking Company without consulting with affected employees as 
required under Local Bylaws Section 26(A) and without being desig- 
nated as the exclusive bargaining agent for Shumaker’s employees or 
subcontracted owner-operators. 

On February 8, 2002, Mr. Hoffa notified the IRB that he adopted 
and filed the charge against Mr. Cicak. The IBT appointed a panel to 
hear the charge and a hearing was held March 6, 2002. The hearing 
panel received the transcript and will make recommendations. The 
IRB awaits the IBT decision. 


D. MICHAEL C. BANE - Local 614, Pontiac, Michigan 

The IRB previously informed you that Local 614 President 
Michael C. Bane allegedly brought reproach upon the IBT and failed 
to cooperate with the IRB during his sworn examination when he 
allegedly gave intentionally misleading testimony concerning his 
knowledge of, relationship with and association with members and 
associates of the Detroit La Cosa Nostra Family, including Vincent 
Meli, Vito William Giacalone, Anthony LaPiana, Jr. and Nove 
Tocco. The IBT referred the charges back to the IRB and on May 22, 
2001, the IRB held a hearing on the charges. 

The IRB’s opinion and decision permanently barring Mr. Bane 
from membership in the IBT and from obtaining employment or 
consulting with the IBT were forwarded to United States District 
Judge Preska. On April 18, 2002, Judge Preska affirmed the IRB 
decision. The Court Order is printed in this issue of the magazine. 


E. EDDIE L. JACOBSON - Local 631, Las Vegas, 

Nevada 

We have previously informed you that Eddie L. Jacobson, the 
IBT-appointed Trustee of Local 631, allegedly brought reproach 
upon the IBT and intentionally failed to cooperate with the IRB. 
General Secretary-Treasurer Keegel adopted and filed the charges 
against Mr. Jacobson and referred the charges back to the IRB for 
further proceedings. The IRB held a hearing on October 19, 2001. 
Having considered the evidence and post-hearing submissions by the 
Chief Investigator, the IRB found that the charge against Mr. Jacob- 
son was not proved. The IRB’s Decision is with United States District 
Judge Preska. 


FE JOSEPH VIGLIOTTI - Local 813, Long Island City, 

New York 

In past issues of the Teamster magazine we informed you that 
Joseph Vigliotti, a Local 813 member and shop steward, allegedly 
brought reproach upon the IBT by associating with Peter Gotti, a 
member of organized crime. General President Hoffa notified the 
IRB that he adopted and filed the charge against Mr. Vigliotti and 
referred the charge back to the IRB for further action. The IRB held a 
hearing on November 8, 2001. The IRB found Mr. Vigliotti guilty as 
charged and permanently barred him from the IBT. The IRB’s deci- 
sion was submitted to United States District Judge Preska. On April 
17, 2002, counsel to Mr. Vigliotti filed with the District Court objec- 
tions to the IRB’s decision. 


G. MICHAEL MARCHINI - Local 813, Long Island 
City, New York 
In past issues of the Teamster magazine we informed you that 
Local 813 member Michael Marchini allegedly brought reproach 
upon the IBT by knowingly associating with Matthew Ianniello, 
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knowing he was a member of organized crime and that he had been 
permanently barred from the IBT. The IBT notified Mr. Marchini 
that it had filed charges against him and that it had scheduled a hear- 
ing. The hearing had been postponed while Mr. Marchini was work- 
ing on an agreement; however, when the agreement was determined 
to be inadequate, the IBT rescheduled the hearing for May 6, 2002. 


IV. INFORMATION REPORT 


Local 293, Cleveland, Ohio 

On April 10, 2002, the IRB issued an Information Report to the 
IBT General Counsel concerning deficiencies in the allocation of 
ERISA funds in Local 293. The ERISA funds appear to be improper- 
ly used to fund Local 293 operations. It appears that the Local 293 
Executive Board members, who were also union Trustees of the 
Local 293 Health and Welfare Fund and the Local 293 Pension 
Fund, have caused the Funds to pay undocumented administrative 
fees to the Local for administrative services allegedly performed by 
Local employees on the Funds’ behalf. Given the lack of information 
in the Local’s logs, there was no way the IRB could verify their accu- 
racy or prove their falsity against other records or witnesses testimo- 
ny. Also, given the Local’s dependence on the fees charged the Funds 
to meet its current obligations and that it is more structured to move 
money from the Funds to the Local because the Funds have no 
employees, the situation appears to be a continuation of prior abuses. 

The IBT General Counsel was advised to notify the IRB of action 
taken or planned or if no action was to be taken. 


V. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received approxi- 
mately 90 calls reporting alleged improprieties. As in the past, all calls 
which appeared to fall within IRB jurisdiction were referred for 
investigation. Activities which should be reported for investigation 
include, but are not limited to, association with organized crime, cor- 
ruption, racketeering, embezzlement, extortion, assault, or failure to 
investigate any of these. 

Please continue to use the toll-free hotline to report improprieties 
which fall within IRB jurisdiction by calling 1-800-CALL-IRB (1- 
800-225-5472). If you are calling from within Washington, D.C., 
dial 434-8085. The IRB facsimile number is 202-434-8084. 


VI. CONCLUSION 

As always, our task is to insure that the goals of the Consent 
Order are fulfilled. In doing so, it is our desire to keep the IBT mem- 
bership fully informed about our activities. If you have any informa- 
tion concerning allegations of wrongdoing or corruption, you may 
call the toll-free hotline noted above or you may write to either the 
IRB Chief Investigator or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 


UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF NEW YORK 


88 Civ. 4486 (LAP) 
MEMORANDUM AND ORDER 


UNITED STATES OF AMERICA, 

Plaintiff, 
-V. 
INTERNATIONAL BROTHERHOOD OF TEAMSTERS, 
Defendant. 


LORETTA A. PRESKA, UNITED STATES 
DISTRICT JUDGE: 

This opinion emanates from the voluntary settlement of an 
action commenced by the United States of America against, inter 
alia, the International Brotherhood of Teamsters (“IBT” or 
“union”) and the IBT’s General Executive Board. The settlement 
is embodied in the voluntary consent decree order entered 
March 14, 1989 (“Consent Decree”). The goals of the Consent 
Decree are to rid the IBT of the hideous influence of organized 
crime and establish a culture of democracy within the union. 
The long history of this case has been set forth in the Court’s 
numerous prior opinions. Accordingly, only those facts neces- 
sary for resolving the instant matter shall be set forth. 

Currently before the Court is Application 98 of the Indepen- 
dent Review Board (“IRB”) (“Application 98”), dated July 18, 
2001. In Application 98, the IRB requests that the Court affirm 
the IRB’s July 17, 2001 Opinion and Decision (“IRB Decision”). 
For the reasons set forth below, I grant IRB Application 98 and 
affirm the IRB Decision in all respects. 


BACKGROUND 
I, THE IRB CHARGES 


Michael C. Bane (“Bane”) is the former President and princi- 
pal officer of Local 614 of the International Brotherhood of 
Teamsters (“IBT”). On December 21, 2000, the IRB issued a 
report to the IBT recommending disciplinary charges against 
Bane. (Independent Review Board Hearing Transcript, May 22, 
2001 (the “IRB Hearing Tr.”), Ex. 1 (Letter from John J. 
Cronin, Jr. to James P. Hoffa) at 1). Specifically, Bane was 
charged with bringing reproach upon the union and failing to 
cooperate with the IRB, in violation of Article II, Section 2(a) 
and Article XIX, Sections 7(b)(1), 7(b)(2) and 14(i) of the IBT 
Constitution, by giving intentionally misleading testimony at his 
October 6, 2000 sworn examination concerning his knowledge 
of, and relationship and association with, members and associ- 
ates of the Detroit La Cosa Nostra (“LCN”), including Vincent 
Meli (“Meli”), Vito William Giacalone (“Vito Giacalone”), 
Anthony LaPiana, Jr. (“LaPiana”), and Nove Tocco (“Tocco”). 
(Id., Ex. 1 (Memorandum from Members of the Independent 
Review Board to James P. Hoffa (“Hoffa Mem.”)) at 1, 8-19). 
The IRB advised the IBT that, pursuant to Paragraph G(e) of the 
Consent Decree and Paragraph I(6) of the IRB Rules, the union 
was required to take appropriate action on the charges within 
90 days (i.e., by March 21, 2001). (Id. at 1-2; see Consent 
Decree J G(e); IRB Rules J 1(6)). The IRB also advised the IBT 
that without the testimony of certain federal law enforcement 


agents, any record that the IBT developed would be incomplete. 
(IRB Hearing Tr., Ex. 1, Hoffa Mem. at 2). 

On February 1, 2001, the IBT sought an order providing, 
inter alia, a procedure for the union to hear the testimony of fed- 
eral agents concerning Bane. United States v. IBT (“Brennan & 
Bane I”), No. 88 Civ. 4486 (LAP), slip op. at 5 (S.D.N.Y. Apr. 
20, 2001) (IRB Hearing Tr., Ex. 13). On April 6, 2001, the IBT 
sought, inter alia, a waiver or extension of the 90-day period in 
which to consider the IRB’s proposed charges. Id., slip op. at 6. 
By decision dated April 20, 2001, this Court denied the IBT’s 
April 6, 2001 request. Id., slip op. at 6-10. By decision dated 
April 24, 2001, this Court denied the IBT’s February 1, 2001 
request. United States v. IBT (“Brennan & Bane II”), No. 88 
Civ. 4486 (LAP), slip op. at 7-9 (S.D.N.Y. Apr. 24, 2001) (IRB 
Hearing Tr., Ex. 14). 

By letter dated April 25, 2001, the IBT adopted and filed the 
charges and referred the matter back to the IRB for adjudica- 
tion. (IRB Hearing Tr., Ex. 15). That same day, the IRB advised 
Bane that a hearing on the charges would be held on May 22, 
2001 in Washington, D.C. (Id., Ex. 16). The IRB also advised 
Bane that he could request that the hearing be held in Detroit if 
that would be a more convenient venue for him or his witnesses. 
(Id.). Bane subsequently requested to have the hearing held in 
Detroit; the IRB granted this request. (Id., Ex. 17). Bane request- 
ed several adjournments of the hearing due to his eye surgeries 
and the health of his counsel’s mother; the requests were denied. 
(Id., Exs. 17-20). In addition, on May 10, 2001, Bane submitted 
a motion to dismiss the charges against him, arguing that his due 
process rights at his October 6, 2000 sworn examination were 
violated because the counsel representing him at the deposition 
was purportedly representing the IBT. (Id., Ex. 23). The IRB 
subsequently ruled that it would address the motion after post- 
hearing submissions. (Id., Ex. 24). 


II. THE IRB HEARING 

The hearing was held on May 22, 2001. The Chief Investiga- 
tor’s case consisted of testimony from former Department of 
Labor Special Agent Craig Woodhouse (“Special Agent Wood- 
house”), Federal Bureau of Investigation (“FBI”) Special Agent 
Louis Paul Russo (“Special Agent Russo”) and FBI Special 
Agent Gregory Keller. (Opinion and Decision of the Independent 
Review Board, July 17, 2001 (the “IRB Decision”), at 4). The 
Chief Investigator also introduced various exhibits from the IRB 
Report, including documents and telephone conversations that 
were intercepted and recorded pursuant to court order. (Id.). 
Bane testified in support of his case and introduced 49 exhibits, 
primarily consisting of sworn affidavits from various individu- 
als. (Id.). 


A. Bane’s Membership in the IBT 

The documentary evidence established that Bane initially 
joined the IBT through Local 299 in Detroit and then trans- 
ferred his membership in 1966 or 1967 to Local 614 in Pontiac, 
Michigan. (IRB Decision at 1-2; see also Independent Review 
Board Investigative Report, Dec. 21, 2000 (the “IRB Report”), 
Ex. 1 at 4, Ex. 4 at 4-6). In 1968, Bane also joined Local 794 of 
the Hotel Employee and Restaurant Employee Union 
(“HERE”). (IRB Decision at 2; see also IRB Report, Ex. 4 at 5- 
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6). In February 1976, Bane was indicted in United States District 
Court for the Eastern District of Michigan for felony violations 
of federal labor laws. (IRB Decision at 2, 10 n.11; see also IRB 
Report, Ex. 5 at 12). Specifically, Bane was charged with embez- 
zlement of HERE union funds. (IRB Decision at 2; see also IRB 
Report, Ex. 1 at 10, Ex. 5 at 12). In December 1977, Bane was 
convicted after a three-week jury trial and was sentenced in Feb- 
ruary 1978 to six months’ imprisonment. (IRB Decision at 2, 10 
n.11; see also IRB Report, Ex. 5 at 12). After he was convicted, 
Bane was banned from holding union office for five years. (IRB 
Decision at 2; see also IRB Report, Ex. 1 at 10-11). In 1984, 
after the ban ended, Local 614 hired Bane as a business agent. 
(IRB Decision at 2; see also IRB Report, Ex. 1 at 11-12). Bane 
served as business agent until February 1989, and was elected 
President of the local in October 1989. (IRB Decision at 2; see 
also IRB Report, Ex. 1 at 17). Bane served as President of the 
local from January 1990 until the IRB Decision. (IRB Decision 
at 1-2; see also IRB Report, Ex. 1 at 3, Ex. 4 at 19). In addition, 
in May 2000, IBT General President James Hoffa appointed 
Bane to be an International Representative. 


B. Anthony LaPiana 

Previously, at his October 6, 2000 sworn examination, Bane 
testified that he had limited contact with LaPiana, which 
revolved solely around insurance policies held by Local 614 that 
LaPiana administered. (IRB Decision at 5; see also IRB Report, 
Ex. 4 at 42). Bane denied knowledge of LaPiana’s home address 
or telephone number and denied that he ever called LaPiana at 
home. (IRB Decision at 5 & n.6; see also IRB Report, Ex. 4 at 
47). Bane also denied that he and LaPiana attended a dinner for 
former IBT General President Jackie Presser (“Presser”). (IRB 
Decision at 8; see also IRB Report, Ex. 4 at 46-47). 

At the IRB hearing, Special Agent Russo testified that the FBI 
considers LaPiana to be a member of the Detroit LCN. (IRB 
Decision at 4; see also IRB Hearing Tr. at 123; IRB Report, Ex. 5 
at 36-37). Special Agent Russo’s declaration (Declaration of 
Louis Paul Russo, sworn to on April 12, 2000 (the “Russo Dec- 
laration”)), portions of which were also submitted at the hear- 
ing, similarly stated that Tocco had informed the FBI that LaPi- 
ana was a member of organized crime. (IRB Decision at 5; see 
also IRB Report, Ex. 5 at 72). 

With respect to Bane’s association with LaPiana, the Chief 
Investigator submitted evidence of tape-recorded telephone con- 
versations establishing that on several occasions between 
December 1985 and April 1986, Bane made telephone calls dur- 
ing which he spoke with or attempted to speak with LaPiana. 
(IRB Decision at 5; see also IRB Report, Exs. 8, 13-16 (tran- 
scripts of telephone calls)). During one telephone conversation 
between Bane and LaPiana on December 27, 1985, Bane identi- 
fied himself only as “Mike” and referred to LaPiana as “Babe”; 
LaPiana referred to Bane as “Buddy.” (IRB Decision at 5-7; see 
also IRB Report, Ex. 13 (transcript of telephone call)). The call 
did not contain any reference to IBT members’ insurance claims. 
(See IRB Report, Ex. 13). During a second telephone conversa- 
tion between Bane and LaPiana on January 20, 1986 — when 
Bane called LaPiana at his home — Bane referred to LaPiana as 
“Baby,” and LaPiana referred to Bane as “Mike” and “pal.” 
(IRB Decision at 7-8; see also IRB Report, Ex. 14 (transcript of 
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telephone call)). Again, the telephone call did not contain any 
discussion of IBT members’ insurance claims.’ 

In addition, the Russo Declaration stated that on August 9, 
1985, a confidential informant advised the FBI that LaPiana and 
Bane attended a dinner given for Presser on August 1, 1985. 
(IRB Decision at 8; see also IRB Report, Ex. 5 at 21). Bane him- 
self submitted an affidavit which stated that the attestant and 
Bane had attended a dinner in 1985 given by the Central Con- 
ference of Teamsters in honor of Presser and that LaPiana was 
present at the dinner. (IRB Decision at 8). Bane also submitted a 
printed program from an IBT conference, held from July 26, 
1985 through August 2, 1985, indicating that Presser was sched- 
uled to attend a dinner. (Id. at 8 n.7).’ 


C. Vincent Meli 

Previously, at his October 6, 2000 sworn examination, Bane 
testified that he did not know Meli and that he never met or 
spoke with him. (IRB Decision at 9; see also IRB Report, Ex. 4 
at 35). He also denied that he knew Meli’s wife or that he greet- 
ed Meli or members of Meli’s family in a federal courtroom in 
1978. (IRB Decision at 9; see also IRB Report, Ex. 4 at 35-36). 

At the IRB hearing, Special Agent Russo testified that the FBI 
considers Meli to be a member of the Detroit LCN. (IRB Deci- 
sion at 8-9; see also IRB Hearing Tr. at 115-17; IRB Report, Ex. 
5 at 7). Similarly, Special Agent Woodhouse testified that former 
Detroit Police Department Chief George Edwards had publicly 
identified Meli as an LCN member. (IRB Decision at 9; see also 
IRB Hearing Tr. at 52-54, 58). In addition, the Russo Declara- 
tion stated that Tocco had informed the FBI that Meli was a 
member of organized crime. (IRB Decision at 5; see also IRB 
Report, Ex. 5 at 72). Moreover, additional documentary evi- 
dence submitted by the Chief Investigator established that a fed- 
eral indictment charging Meli with extortion and his member- 
ship in the Detroit LCN were widely reported in the Detroit 
metropolitan area in the 1970s. (IRB Decision at 9; see also IRB 
Report, Ex. 7). 

With respect to Bane’s knowledge of and relationship with 
Meli, Special Agent Woodhouse testified that in 1978 — when 
Meli was on trial and Bane was being sentenced in the Detroit fed- 
eral courthouse — Woodhouse observed Bane greet Meli in one of 
the courtrooms during a break and also speak with and kiss Meli’s 
wife. (IRB Decision at 11 & n.13; see also IRB Hearing Tr. at 64- 


1  Inaddition, the Chief Investigator submitted evidence that on January 31, 
1986, Bane telephoned LaPiana’s office and asked for “Tony” in an attempt to 
obtain tickets for an upcoming Red Foxx concert at the Premier Center; again, 
IBT members’ insurance claims were not discussed. (IRB Report, Ex. 8 (tran- 
script)). Similarly, the Chief Investigator submitted evidence that on April 9, 
1986, Bane left a message for LaPiana at his office with no reference to insur- 
ance claims. (Id., Ex. 15 (transcript). 


2 The Russo Declaration provided further information corroborating contact 
between Bane and LaPiana. For example, according to the affidavit, on March 5, 
1999, an informant told the FBI that he had seen Bane and LaPiana together at 
a restaurant in Detroit in 1982. (IRB Report, Ex. 5 4 87, at 41-42). A second and 
separate informant told the FBI in April 1994 and March 1997 that Bane was a 
close associate of LaPiana. (Id. 9 86, at 40-41). On June 5, 1999, a third and 
separate informant told the FBI that Bane knew LaPiana and that Joseph Vitale 
had told him that Bane entrusted Vitale with a message for LaPiana. (Id. J 88, 
at 42). 


67, 85-86, 91-92). Woodhouse, who was investigating connec- 
tions between organized crime and organized labor at the time, 
testified that he maintained an independent recollection of the 
event because he considered it significant that an IBT official was 
well acquainted with a member of the Detroit LCN. (IRB Deci- 
sion at 11; see also IRB Hearing Tr. at 77, 92). Woodhouse also 
testified that in 1992, following entry of the Consent Decree, he 
recognized that the 1978 encounter was relevant evidence of 
Bane’s connection with members of organized crime and prepared 
an affidavit for the IRB describing the incident. (IRB Decision at 
11; see also IRB Hearing Tr. at 68; IRB Report, Ex. 9 (Affidavit of 
Craig Woodhouse, sworn to on September 1, 1992)). 

The Russo Declaration corroborated Special Agent Wood- 
house’s testimony, indicating that Bane and Meli were both pre- 
sent in the Detroit federal courthouse on February 3, 1978. (IRB 
Decision at 11 n.13). Specifically, the declaration stated that the 
docket sheet for Meli’s criminal case indicated that a jury was 
empaneled on February 3, 1978 and that the docket sheet for 
Bane’s criminal case indicated that he was sentenced on that 
same date. (IRB Report, Ex. 5 at 12, 26-27). In addition, the 
Russo Declaration stated that on May 3, 1996, Department of 
Labor Compliance Officer Donald Wheeler told Department of 
Labor Special Agent William Wharton that he was also present 
during Meli’s 1978 trial and that he observed Bane enter the 
courtroom during a break and greet Meli “as if they were 
friends.” (IRB Decision 11 n.14; see also IRB Report, Ex. 5 at 
26). The Russo Declaration also stated that Tocco informed the 
FBI that Bane had known Meli since at least 1972. (IRB Deci- 
sion at 12; see also IRB Report, Ex. 5 at 71).’ 

The Chief Investigator also introduced evidence that on Janu- 
ary 31, 1986, Bane placed a telephone call to Health & Welfare 
Plan, Inc. (which was LaPiana’s office) and asked for LaPiana in 
an attempt to get tickets for a Red Foxx concert. (IRB Decision 
at 9-10; see also IRB Report, Ex. 8 (transcript of telephone call)). 
After learning that LaPiana was not in, Bane asked to speak 
with “Vince” and then clarified that he wanted to speak with 
“Mr. Meli.” (IRB Decision at 9; see also IRB Report, Ex. 8 (tran- 
script of telephone call)). Bane testified at the hearing that he 
had no memory of the event, (IRB Decision at 9; see also IRB 
Hearing Tr. at 293), and submitted affidavits from Florence 
Holmes and Martin Kelly stating that Bane attempted to contact 
Meli because Kelly had told him that Meli had access to tickets 
for the concert. (IRB Decision at 10; see also IRB Hearing Tr. at 
292-96). Bane also submitted an affidavit from Timothy Roach 
stating that Bane had told various persons that he did not know 
Meli. (IRB Decision at 10). 


D. Nove Tocco 

At his October 6, 2000 sworn examination, Bane admitted 
that Tocco had visited the Local 614 office some time during the 
1990s but denied that Tocco had asked him to get a job for Ger- 


3 The Russo Declaration provided further information corroborating the rela- 
tionship between Bane and Meli. For example, on November 18, 1996, a reli- 
able confidential informant told Special Agent Russo that Bane knew Meli and 
that Meli was “best of friends” with Bane’s father. (IRB Report, Ex. 5 at 28). On 
March 5, 1999, a second and separate reliable confidential source told Special 
Agent Russo that Bane had golfed with Meli at the Wolverine Golf Club and that 
Meli knew the Bane family. (Id. at 28-29). 


ard DeMichele. (Id. at 12; see also IRB Report, Ex. 4 at 39-41). 

At the IRB hearing, the Chief Investigator introduced various 
documents establishing that Tocco was a recognized organized 
crime figure in the Detroit area during the 1990s. (IRB Decision 
at 12; see also IRB Report, Ex. 5 at 63-64). In addition, with 
respect to Bane’s association with Tocco, the Russo Declaration 
stated that an FBI surveillance report reflected that on July 17, 
1992, Tocco visited the Local 614 office. (IRB Decision at 12; 
see also IRB Report, Ex. 5 at 49). The Russo Declaration also 
stated that in March 2000, Tocco told Special Agent Russo that 
he went to the Local 614 office in 1991 or 1992, met with Bane 
and solicited Bane’s help in getting a job for DeMichele; after the 
meeting, Bane beeped and alerted him that the FBI had visited 
the office to ask why Tocco had been there. (IRB Decision at 12, 
18; see also IRB Report, Ex. 5 at 70-71). The Chief Investigator 
also introduced evidence of two telephone calls that took place 
on July 24, 1992 and August 4, 1992 during which Tocco told 
DeMichele that he had spoken with Bane about getting him a 
job and that he should contact Bane. (IRB Decision at 12; see 
also IRB Report, Exs. 20, 21 (transcripts of telephone calls)). 
Bane, meanwhile, denied that he discussed getting a job for 
DeMichele and claimed that he had an “open door policy” 
under which anyone could visit and that Tocco paid him a 
“social visit.” (IRB Decision at 12; see also IRB Hearing Tr. at 
290-91). 


E. Vito Giacalone 

Previously, at his October 6, 2000 sworn examination, Bane 
testified that he first met Vito Giacalone once in 1998 at a con- 
valescent home where Bane’s father was recovering from a bro- 
ken ankle. (IRB Decision at 13; see also IRB Report, Ex. 4 at 27- 
28). In addition, Bane denied meeting Vito Giacalone in the 
Detroit federal courthouse when he was on trial and denied 
introducing Vito Giacalone to anyone in his family at that time. 
(IRB Decision at 13; see also IRB Report, Ex. 4 at 30). Bane also 
testified that he did not recall meeting Anthony Giacalone, the 
son of Tony Giacalone, in the Detroit federal courthouse when 
he was on trial. (IRB Decision at 13-14; see also IRB Report, Ex. 
4 at 33). 

At the IRB hearing, Special Agent Russo testified that the FBI 
considers Vito Giacalone, also known as “Billy” and “Billy 
Jack,” to be a Capo in the Detroit LCN. (IRB Decision at 13; see 
also IRB Hearing Tr. at 105-06). In addition, the Chief Investiga- 
tor introduced documents establishing that Vito Giacalone’s 
membership in the Detroit LCN and his 1977 federal indictment 
and subsequent trial on charges of conspiracy and running an 
illegal gambling business were widely reported in the Detroit 
metropolitan newspapers. (IRB Decision at 13; see also IRB 
Report, Ex. 10). The Chief Investigator also introduced the tran- 
script of Vito Giacalone’s 1998 guilty plea to charges of racke- 
teering conspiracy, during which he admitted the existence of the 
Detroit LCN and his membership in it. (IRB Decision at 13; see 
also IRB Report, Ex. 11 at 17, 21-22). 

The Russo Declaration provided evidence of an associa- 
tion between Bane and Vito Giacalone. According to the dec- 
laration, Tocco told FBI agents that Bane knew Vito 
Giacalone, Tony Giacalone and their sons. (IRB Decision at 
14; see also IRB Report, Ex. 5 at 66). In addition, according 
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to the declaration, Bane’s 1977 trial was held in the Detroit 
federal courthouse from November 28, 1977 to December 
20, 1977, while Vito Giacalone’s trial was held there from 
October 12, 1977 through December 16, 1977 — almost a 
three-week overlap. (IRB Decision at 14 n.16; see also IRB 
Report, Ex. 5 at 12, 27, 32-33). Moreover, according to the 
declaration, Nancie Attie, Bane’s former wife, told Special 
Agent Russo on July 8, 1992 that Bane introduced her to 
either Vito or Anthony Giacalone in 1978 when the trials of 
Bane and one of the Giacalones were being held close in time. 
(IRB Decision at 14; see also IRB Report, Ex. 5 at 31; IRB 
Hearing Tr. 212-13).’ Bane himself submitted an affidavit 
from Attie in which she stated that she remembered being 
introduced in the 1970s by Bane to someone connected to the 
“Jacoloni” trial in the Detroit federal courthouse. (IRB Deci- 
sion at 14).' 


Ill. THE IRB’S DECISION 

Based upon the substantial documentary and testimonial evi- 
dence, the IRB concluded that Bane gave intentionally mislead- 
ing testimony at his October 6, 2000 sworn examination con- 
cerning his knowledge of and relationship with Meli, LaPiana, 
Tocco, and Vito Giacalone. (Id. at 20-21). The IRB first deter- 
mined that “Bane misled the IRB concerning his relationship 
and association with Vincent Meli.” (Id. at 15). Specifically, the 
IRB found that Bane’s testimony that he did not know or 
attempt to contact Meli was disproven by the intercepted tele- 
phone call on January 31, 1986 and by the 1978 courtroom 
exchange between Bane, Meli, and Meli’s wife. (Id.). With 
respect to the 1978 courtroom exchange, the IRB expressly cred- 
ited Special Agent Woodhouse’s account of the 1978 meeting 
based on its observation of his demeanor, his training as an 
investigator and his documentation of the event. (Id.). With 
respect to the January 31, 1986 telephone call, the IRB rejected 
Bane’s attempt to portray the call as the result of a fortuitous tip 
from friends that Meli had access to tickets for the Red Foxx 
concert rather than the result of their existing relationship. (Id.). 
The IRB reasoned that even if the impetus to make the call origi- 
nated with others, Bane nonetheless felt comfortable enough to 
make the phone call and refer to Meli as “Vince,” indicating 
that he knew Meli. (Id. at 16). 

The IRB next determined that “Bane’s efforts at his October 
6, 2000 sworn examination to minimize his relationship with 
LaPiana were intended to mislead the IRB.” (Id. at 17). The IRB 
found that Bane’s testimony that he never called LaPiana at his 
home and that he did not know LaPiana’s home telephone num- 
ber was refuted by the intercepted telephone calls Bane made to 
LaPiana on December 27, 1985 and January 20, 1986, one of 
which was made to LaPiana’s home. (Id. at 16). The IRB also 


4 Anthony Giacalone was not a co-defendant during Vito Giacalone’s 1977 
trial. (IRB Report, Ex. 5 at 32). 


5 The Russo Declaration provided additional evidence corroborating the asso- 
ciation between Bane and Vito Giacalone. For example, on July 3, 1995, a reli- 
able confidential informant told the FBI that Bane had maintained contact with 
Giacalone. (IRB Report, Ex. 5 at 35). On June 15, 1999, a second reliable confi- 
dential source told Special Agent Russo that Bane “definitely” knew Giacalone. 
(Id. at 35-36). 
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found that Bane’s claim that the only contact he had with LaPi- 
ana was limited to insurance business was similarly refuted by 
these calls during which Bane and LaPiana recognized each 
other’s voices, spoke in very familiar and friendly terms (includ- 
ing “buddy” and “babe”) and never discussed insurance claims. 
(Id. at 16-17). Indeed, the IRB noted that the substance of the 
January 20, 1986 conversation revealed a “sharing of close, con- 
fidential information which obviously had nothing to do with 
any legitimate insurance business.” (Id. at 17). Finally, the IRB 
found that the substance of the December 27, 1985 call — when 
Bane attempted to get a telephone number needed by Bane’s 
father during the holidays and during which the speakers 
referred to eating together and to the health of one’s family as 
being most important in life — demonstrated that Bane felt com- 
fortable calling LaPiana at home, that such a call “would not 
have been carried on by persons who did not have a close rela- 
tionship,” and that there were “common values and interests 
and long-time ties” implicit in the call which “strongly 
suggest[ed] a personal relationship inconsistent with the narrow 
commercial relationship Bane tries to project.” (Id.). 

The IRB also determined that Bane intentionally misled the 
IRB at his October 6, 2000 sworn examination when he testified 
that Tocco had not asked him to get a job for DeMichele. (Id. at 
18). Although the IRB noted that Tocco’s credibility was “open 
to question,” it found his account of the July 1992 meeting more 
believable and credited it, stating that after an absence of contact 
for fifteen years, “it is doubtful” that Tocco would have visited 
Bane for purely social reasons. (Id.). The IRB also found the 
Tocco’s description of the purpose of the meeting was corrobo- 
rated by the intercepted telephone calls on July 24, 1992 and 
August 2, 1992 during which Tocco, DeMichele and others dis- 
cussed the fact that Bane would arrange a job for DeMichele at 
the union. (Id.). As further corroboration for Tocco’s account of 
the meeting, the IRB noted that the FBI had been conducting 
surveillance of the local at the time Tocco visited its office and 
that DeMichele was considered by the FBI to be an associate of 
the Detroit LCN. (Id.). The IRB observed that “{c]ritically, after 
the meeting [between Tocco and Bane], Tocco relates [to the FBI 
in 2000] that Bane beeped Tocco to alert him that the FBI had 
come to Bane at the Local office to ask why he was meeting with 
Tocco.” (Id.). 

The IRB further determined that Bane’s testimony at his 
October 6, 2000 sworn examination with respect to Vito 
Giacalone “was intended to cover up ties... with organized 
crime.” (Id. at 19). The IRB found that Bane’s claim that he first 
met Vito Giacalone in 1998 was contradicted by the statements 
of Tocco and Attie to the FBI, as well as by Attie’s affidavit stat- 
ing that she remembered being introduced to someone connect- 
ed to the “Jacoloni” trial in the Detroit federal courthouse in the 
1970s. (Id. at 18-19). 

The IRB concluded that Bane’s “false denials and claims of 
little or no contact with members or associates of the Detroit 
LCN Family were apparently intended to present a picture of 
nothing other than minimal, non-purposeful contact with LCN 
members.” (Id. at 19). In addition, the IRB declined to credit 
Bane’s testimony based on its observation of Bane’s demeanor, 
the numerous contradictions in his testimony and his own tele- 
phone conversations. (Id.). The IRB also denied Bane’s motion 
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to dismiss. (Id. at 19-20). The IRB noted that Bane provided no 
evidence that the attorney who represented him during his 
sworn examination had any input into the decision to charge 
him; indeed, the IRB noted, the recommendation to charge Bane 
originated with the IRB, and the IBT referred the IRB’s charges 
back without any additional proof. (Id.). In addition, the IRB 
noted that Bane conceded during the hearing that his testimony 
at the sworn examination would have been the same regardless 
of the attorney who represented him. (Id. at 20, n.24). Accord- 
ingly, the IRB concluded that “Bane asserts an unspecified 
wrong for which no prejudice has been shown.” (Id. at 20). 

Having found that Bane intended to mislead the IRB con- 
cerning his connections with members of the Detroit LCN, the 
IRB permanently barred him from membership in the IBT and 
from obtaining employment or consulting with the IBT. (Id. at 
21). The IRB observed that Bane’s conduct struck at the core of 
the Consent Decree’s goal to “free [the] IBT of ‘the hideous 
influence of organized crime’” and that his non-cooperation — 
obstructing contacts between an influential local officer and 
organized crime — particularly hindered and obstructed the 
IRB’s work. (Id.). Given Bane’s high level position in a large 
local and the absence of any mitigating factors, the IRB conclud- 
ed that a permanent bar was the only suitable remedy. (Id.). 


DISCUSSION 

Bane raises a variety of arguments regarding the charges 
against him. Specifically, he argues that his due process rights 
were violated and that he did not receive a “full and fair” hear- 
ing for various reasons, (Memorandum and Objections to 
Application No. 98 of the Independent Review Board in the 
Matter of Michael C. Bane (“Bane Mem.”) at 3-4, 6-9); that his 
motion to dismiss should have been granted, (id. at 10-12); that 
the evidence did not support the IRB’s findings, (id. at 2, 12-26); 
and that the sanction imposed was “vastly disproportionate” to 
the nature of the charge against him and to sanctions rendered in 
other cases, (id. at 2, 5). As an initial matter, I note that, in his 
28-page memorandum of law, Bane fails to cite a single case in 
support of any of his arguments. This Court and the Court of 
Appeals have issued over two hundred reported decisions in this 
case, establishing the legal standards and settling the law in a 
number of areas raised by Bane in his objections. Bane’s com- 
plete silence with respect to this precedent is particularly deafen- 
ing given the large volume of decisions issued with respect to the 
Consent Decree and IRB disciplinary proceedings. See United 
States v. IBT (“Parise”), 970 E2d 1132, 1134 (2d Cir. 1992) 
(“The case law within our circuit swells with decisions emanat- 
ing from the Teamsters Litigation.”). 


I. BANE RECEIVED A FULL AND FAIR 

HEARING 

Bane argues that he was denied a “full and fair” hearing 
under section 101(a)(5)(C) of the Labor-Management Reporting 
and Disclosure Act of 1959 (“LMRDA”), 29 U.S.C. § 
411(a)(5)(C). As a general matter, it is well settled that “section 
101(a)(5)(C) does not require that union disciplinary hearings 
incorporate the specific protections associated with judicial pro- 
ceedings, including the right to be represented by counsel and 
the technical rules of pleading, procedure, and evidence,” Frye v. 


United Steelworkers of Am., 767 F.2d 1216, 1224 (D.C. Cir. 
1985), and that “[n]ot all of the due process protections avail- 
able in the federal courts apply to union disciplinary proceed- 
ings,” United States v. IBT (“Carey & Hamilton”), 247 F.3d 
370, 385 (2d Cir. 2001). Rather, such proceedings “need only 
adhere to the ‘basic principles of due process.” Id.; see also Ritz 
v. O’Donnell, 566 F.2d 731, 737 (D.C. Cir. 1977) (courts 
reviewing internal union disciplinary actions should intervene 
under section 101(a)(5) “only if there has been a breach of fun- 
damental fairness”). There has been no breach of the basic prin- 
ciples of due process here. Indeed, Bane received notice of the 
charges against him and a hearing concerning the charges at 
which he was permitted to cross-examine the Chief Investiga- 
tor’s witnesses, to testify in his defense, and to offer evidence and 
witnesses in his defense. 


A. Bane’s Complaint That the IRB’s Report Lacked a 

Recommendation Concerning Discipline 

Bane complains that the IRB Report did not include a recom- 
mendation concerning discipline. (Bane Mem. at 3, 8). The Con- 
sent Decree provides that after an investigation, the IRB “shall 
issue a written report detailing its findings, charges, and recom- 
mendations concerning the discipline of union officials, mem- 
bers, employees, and representatives. . . .” (Consent Decree J 
G(d); see also IRB Rules {| I(1)). The IRB fully complied with 
this provision by recommending in its Investigative Report that 
the IBT file disciplinary charges against Bane. 

To the extent Bane argues that the IRB was also required to 
propose a specific sanction in its report — before its charges 
were even heard and decided — his arguments find no support 
in the Consent Decree or the IRB Rules. Under the Consent 
Decree, IRB-proposed charges are first referred to the IBT, which 
must take action within a 90-day period (the “90-day referral 
period”). (Consent Decree J G(e); IRB Rules { I(4), (5)). After 
action by the IBT, the IRB reviews such action and, if the IRB 
finds the resolution proposed by the IBT to be inadequate, the 
IRB notifies the union of its view and the reasons for it. (Consent 
Decree J G(f); IRB Rules { I(7)). The IBT then has ten days to 
take any additional action or to remedy defects. (Consent 
Decree J G(g); IRB Rules J[ 1(8)). If the IRB subsequently deter- 
mines that the IBT failed to take satisfactory action to remedy 
the defects, it then convenes a hearing. (Consent Decree J G(g); 
IRB Rules § I(8)). As such, the process plainly contemplates 
allowing the IBT, as an initial matter, to craft an appropriate 
sanction. In any event, Bane fails to identify any prejudice that 
resulted from the lack of a specific recommended sanction in the 
IRB Report. 


B. Bane’s Argument That the IBT Was Required to 
Hold a Hearing On the IRB’s Proposed Charges 
Bane also complains that the IBT did not hold a hearing in 

connection with the IRB’s proposed charges against him. (Bane 

Mem. at 3, 7-8). When the IRB referred its charges to the IBT, it 

noted that Special Agent Russo would not testify before a union 

panel and that any record developed before the IBT would nec- 
essarily be incomplete. (IRB Hearing Tr., Ex. 1 at 2). The IBT 
subsequently referred the matter back to the IRB for adjudica- 
tion. (Id., Ex. 15). The IBT’s decision to refer the charges back to 
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the IRB without a hearing was entirely appropriate and permis- 
sible under the Consent Decree. Indeed, the IBT is not required to 
hold a hearing with respect to each set of proposed charges 
referred by the IRB. Rather, it is required to “undertake whatever 
action is appropriate under the circumstances to resolve the 
referred matter.” (IRB Rules § I(5)) (emphasis added). Here, 
because Special Agent Russo would not testify before the IBT 
panel, the IBT’s decision to refer the matter back to the IRB was 
wholly appropriate. 

In addition, Bane does not identify any prejudice stemming 
from the IBT’s action. The IRB is authorized to exercise the same 
investigatory and disciplinary authority as that held by the IBT’s 
General President and General Secretary-Treasurer. (Consent 
Decree J G(b); see also United States v. IBT (“IRB Rules”), 803 
E Supp. 761, 792 (S.D.N.Y. 1992) (“The parties agreed that the 
IRB would have the investigatory and disciplinary authority of 
the General President and General Secretary-Treasurer.”), aff'd 
in part, rev’d in part on other grounds, 998 F.2d 1101 (2d Cir. 
1993)), Accordingly, a union member has no complaint that the 
IRB, instead of the IBT, holds a hearing on disciplinary charges. 
Indeed, IRB hearings afford union members even greater proce- 
dural protections than those held by the IBT. See United States v. 
IBT, (“Carey Disqualification”), 156 F.3d 354, 362 (2d Cir. 
1998) (“Disciplinary proceedings before the IRB follow proce- 
dures that fully comply with, and even surpass, the procedural 
protections of § 101(a)(5).”); cf. United States v. IBT (“Adel- 
stein”), 998 F.2d 120, 126 (2d Cir. 1993) (“[W]e doubt that § 
101(a)(5) affords Union members any greater procedural protec- 
tions than those which they already enjoy under the terms of the 
Consent Decree.”).° 


C. Bane’s Complaint That the 90-Day Referral Period 

Was Extended Without His Consent 

Bane also complains that the 90-day referral period, (Con- 
sent Decree J G(e); IRB Rules I(6)), was extended without his 
consent. Bane, however, fails to cite any provision of the Con- 
sent Decree or IRB Rules or any case law requiring that the IBT 
or the IRB obtain the consent of a charged party in the event 
that the IBT does not issue a decision within 90 days of the IRB’s 
referral of proposed charges. The 90-day referral period regu- 
lates the interaction between the IRB and the IBT, ensuring that 
the IBT “promptly” takes appropriate action, as required by 
Paragraph G(e) of the Consent Decree. See IRB Rules, 803 F. 
Supp. at 798. It does not give charged parties any substantive 
right to a hearing within 90 days. In any event, the IRB never 
issued a decision extending the 90-day period in this case. In 
addition, Bane fails to identify any prejudice stemming from the 
alleged extension of the 90-day referral period. Indeed, this 
argument undercuts Bane’s separate argument, addressed below, 


6 Bane also complains that, in referring the matter back to the IRB, the IBT 
did not issue written findings setting forth the action it was taking and the rea- 
son for it. (Bane Mem. at 3, 7-8). The IBT, however, expressly stated that it filed 
and adopted the charges and referred them back to the IRB for adjudication. 
(IRB Hearing Tr., Ex. 15). In any event, Bane again fails to identify any prejudice 
flowing from the IBT’s conduct. The reason for the IBT’s referral was obvious: the 
IRB had stated that any IBT record would necessarily be incomplete without the 
testimony of the federal agents, and the IBT could not obtain the testimony of 
the agents before a union panel. 
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that he lacked sufficient time to prepare a defense to the charges. 


D.Bane’s Complaint That He Lacked Adequate 

Time to Prepare A Defense Before the IRB 

Bane complains that he received only 26 days’ notice of the 
May 22, 2001 IRB hearing and asserts that he was entitled to at 
least 30 days’ notice pursuant to paragraph F(A) of the Consent 
Decree. Bane, however, is incorrect; he enjoys no entitlement to 
30 days’ notice. The Consent Decree provision on which Bane 
relies does not refer to IRB hearings but rather to the procedures 
that previously governed matters before the Independent 
Administrator. (Consent Decree J F(A)). The Independent 
Administrator’s role and authority under the Consent Decree 
terminated in October 1992, nine months after certification of 
the results of the IBT’s 1991 international election. (Id. J B.3(3); 
see generally United States v. IBT (“Webster Appointment”), 12 
E3d 360, 362 (2d Cir. 1993)). In contrast, the Consent Decree 
provision governing IRB hearings states that the IRB shall 
“promptly” convene a hearing if it concludes that the IBT failed 
to take or propose satisfactory action. (Consent Decree J G(g)). 
The IRB Rules expressly provide that a charged person “shall be 
given a reasonable time, in no event less than 10 days, to prepare 
a defense.” (IRB Rules J J(2) (emphasis added)). 

Nor has Bane shown any prejudice from not receiving an 
additional four days’ notice of the hearing date. In this regard, 
he fails to allege — much less demonstrate — that any specific 
evidence or witnesses he wanted to produce before the IRB actu- 
ally would have been produced if he had received an additional 
four days’ notice. In addition, Bane had notice of the IRB’s 
charges as early as December 2000, upon issuance of the IRB 
Report.” 


E. Bane’s Complaint That He Was Unable to 
Subpoena or Cross-Examine Certain Witnesses 
Bane also complains that the IRB failed to produce confiden- 

tial and other informants (such as Tocco), whose hearsay testi- 

mony was introduced at the hearing, and that he lacked subpoe- 
na power to compel their appearance for cross-examination. 

(Bane Mem. at 4, 9-10). 

Neither the IBT Constitution nor the Consent Decree, how- 
ever, grants IBT members compulsory process rights in discipli- 
nary hearings. Carey & Hamilton, 247 F.3d at 385. In addition, 
it is well established that a “full and fair” hearing does not 
require that a union member have the power to subpoena wit- 
nesses to appear at his disciplinary hearing. United States v. IBT 


7 With respect to Bane’s complaint that the IRB denied his various requests to 
adjourn the May 22, 2001 hearing, (Bane Mem. at 9), this Court has observed 
that: 

[DJelaying the IRB from fulfilling its role under the Consent Decree would 
undermine the interests of third parties, including the IBT general membership 
and, in this case, especially the members of...Local 614, in the prompt adjudica- 
tion and resolution of IBT disciplinary matters. Indeed, “in this case, the need for 
the [IRB] to proceed with the hearing [and decision is] particularly urgent 
because the union [is] faced with the need to purge itself of corruption... . Requir- 
ing the [IRB] to delay either its hearing, or its decision... [may] unduly hamper] 
the union, especially one that ha[s] been found to be riddled with corruption for 
years. 

Brennan & Bane |, slip op. at 8-9 (citations omitted) (alterations in original); 


see also Carey & Hamilton, 247 F.3d at 388 (same). 


(“Nunes”), No. 91-6300, Order at 3 (2d Cir. Mar. 27, 1992); 
see also United States v. IBT (“Carey Subpoenas”), 992. F. Supp. 
598, 600 (S.D.N.Y. 1998); United States v. IBT (“Simpson Sub- 
poenas”), 870 F. Supp. 557, 560-61 (S.D.N.Y. 1994). Although 
Bane was not permitted to subpoena witnesses, he was permit- 
ted to, and did, testify in his own defense and present numerous 
affidavits from witnesses in an attempt to rebut the charges 

‘ against him (although, as the IRB found, several of those affi- 
davits actually supported the charges against him, (see IRB Deci- 
sion at 8 (discussing Aloisio affidavit), 19 (discussing Attie affi- 
davit))). In addition, he was permitted to, and did, cross-exam- 
ine Special Agent Woodhouse concerning his meeting with Meli 
in the Detroit federal courthouse in 1978 and Special Agent 
Russo concerning the informants’ statements to the FBI. (IRB 
Hearing Tr. at 70-90, 92-94, 168-259, 266). Although Bane was 
unable to convince the IRB to discredit the testimony of Special 
Agents Woodhouse or Russo, that “does not mean that under 
the law [the Court is] bound to follow that he was deprived of a 
full and fair hearing.” Carey & Hamilton, 247 F.3d at 386 
(rejecting charged party’s argument that he was deprived of full 
and fair IRB hearing because he was unable to subpoena wit- 
nesses, where party testified in his own defense, presented other 
evidence to rebut the charges against him, and cross-examined 
witnesses presented at hearing). 

In addition, the IRB properly relied on the hearsay statements 
of confidential and other informants. It is well established that 
reliable hearsay is admissible in IBT disciplinary proceedings, see 
United States v. IBT (“Boggia”), 167 F.3d 113, 118 (2d Cir. 
1999); United States v. IBT (“DiGirlamo”), 19 F.3d 816, 823 (2d 
Cir. 1994); United States v. IBT (“Cimino”), 964 F.2d 1308, 
1312 (2d Cir. 1992); United States v. IBT (“Senese & Talerico”), 
941 F.2d 1292, 1297-98 (2d Cir. 1991); United States v. IBT 
(“Cherilla”), 782 F. Supp. 256, 260 (S.D.N.Y. 1992), and may 
alone provide sufficient evidence to support a disciplinary deci- 
sion, Cimino, 964 F.2d at 1312. “Hearsay statements may gain 
reliability by corroborating one another or by including specific 
details.” DiGirlamo, 19 E.3d at 823; see also Adelstein, 998 F.2d 
at 124-25; United States v. IBT (“Wilson, Dickens and Weber”), 
978 F.2d 68, 72 (2d Cir. 1992); United States v. IBT (“Cozza”), 
764 F. Supp. 797, 808 (S.D.N.Y. 1991). This Court and the 
Court of Appeals have repeatedly upheld reliance on cooperating 
witnesses and confidential informants in disciplinary matters 
under the Consent Decree. See, e.g., DiGirlamo, 19 F.3d at 820- 
21; Cozza, 764 E Supp. at 807, 809; United States v. IBT (“Triv- 
igno”), 791 E Supp. 421, 423-24 (S$.D.N.Y. 1992). 

Where a charged party challenges the admission of hearsay, 
“It]his Court’s review is limited to assessing whether the determi- 
nation of reliability by the [IRB] was arbitrary or capricious.” 
Senese & Talerico, 745 F. Supp. at 914. Here, the informants’ 
statements were consistently corroborated by other evidence in 
the record. For example, Tocco’s statement that Bane knew Meli 
was corroborated by (1) Special Agent Woodhouse’s testimony 
concerning the exchange that took place in the Detroit federal 
courthouse in 1978 among Bane, Meli, and Meli’s wife, (IRB 
Decision at 10-11, 15); and (2) the intercepted January 31, 1986 
telephone call, during which Bane asked for “Vince” and then 
clarified that he wanted to speak with “Mr. Meli,” (Id. at 9, 15). 
Similarly, Tocco’s statement that he asked Bane to obtain a job for 
DeMichele was corroborated by the intercepted telephone calls on 


COURT ORDER 


July 24, 1992 and August 4, 1992, during which Tocco described 
that he had spoken with Bane about obtaining DeMichele a job. 
(Id. at 12, 18). In addition, Tocco’s statement that Bane knew Vito 
Giacalone was corroborated by Attie’s statements to the FBI and 
her affidavit, in which she stated that she was introduced to 
Anthony or Vito Giacalone when Bane was on trial in the Detroit 
federal courthouse. (Id. at 14, 18-19). Court records documented 
that Vito Giacalone (and not Anthony Giacalone) was on trial in 
1977. (IRB Report, Ex. 5 at 32). Moreover, another informant’s 
statement that Bane and LaPiana attended a dinner for Presser 
was corroborated by the Aloisio affidavit and by a printed pro- 
gram for an IBT conference. (IRB Decision at 8 & n.7). Viewed 
together, the informants’ statements plainly presented a consistent 
and overwhelmingly clear picture of Bane’s knowledge of and 
relationship with Meli, LaPiana, Tocco, and Vito Giacalone. See 
Cimino, 964 F.2d at 1312 (hearsay statements reliable where they 
“paint a consistent picture”). 

Moreover, although cross-examination may add to a state- 
ment’s reliability, it is well settled that the absence of cross-exam- 
ination does not render evidence unreliable or incapable of sup- 
porting a factual finding. See Wilson, Dickens & Weber, 978 
F.2d at 72 (“Despite the fact that the hearsay declarants were 
not cross-examined, the evidence before the independent admin- 
istrator was reliable and supports his decision.”); see also Carey 
Disqualification, 156 F.3d at 364 (party’s inability to cross- 
examine witnesses during investigation “need not invalidate the 
results of that investigation”). In any event, Bane was not preju- 
diced by his inability to cross-examine the informants directly, 
Bane was permitted to cross-examine Special Agent Russo con- 
cerning the declarants’ statements — which he did, through 
counsel, both ably and thoroughly. (IRB Hearing Tr. at 168-259, 
266). In addition, Bane testified in his own defense and he sub- 
mitted numerous affidavits from others attempting to rebut the 
informants’ statements. 


F. Bane’s Complaint That General Secretary-Treasurer 
Keegel Failed to Appear For Cross-Examination 
Bane also complains that IBT General Secretary-Treasurer 

Keegel (“Keegel”) failed to appear for cross-examination. 

(Bane Mem. at 4, 9). Putting aside the fact that Bane has no 

right to compel the appearance of witnesses before the IRB or 

to cross-examine parties who do not appear, (see supra, I.E), 

Keegel played no substantive role in bringing charges against 

Bane; the charges against him were investigated and proposed 

by the IRB, not Keegel. Indeed, Keegel’s actions were limited to 

adopting and filing the IRB’s proposed charges and referring 
them back to the IRB for adjudication. (IRB Hearing Tr., Ex. 

15). Once the charges were referred back to the IRB, the bur- 

den was then on the Chief Investigator to prove the charges. 

(See generally IRB Rules { J(6)). Accordingly, cross-examina- 

tion of Keegel would not have provided relevant or useful 

information.* 


8 Bane also asserts that he needed testimony from IBT General President 
James Hoffa and IBT General Counsel Patrick Szymanski to rebut Tocco’s state- 
ments to the FBI. (Bane Mem. at 10). Bane, however, does not assert that any 
of these individuals had personal knowledge of his relationship with Meli, LaPi- 
ana, Tocco or Vito Giacalone or of any other matter relevant to the charges. 


| JULY/AUGUST 2002 | TEAMSTER 


www.teamster.org 


37 


38 


G.Bane’s Argument That He Was Punished For 

Uncharged Conduct 

Bane argues that he is being punished for contacts with mem- 
bers or associates of organized crime that occurred outside the 
five-year statute of limitations in the IBT Constitution. (Bane 
Mem. at 3, 6-7). This argument is without merit; Bane was not 
charged with contacts with members or associates of organized 
crime that occurred outside the statute of limitations but rather 
with failing to cooperate with the IRB in 2000. 

Bane also appears to contend that he had no reason to mis- 
lead the IRB in 2000 about contacts he had with organized crime 
members outside the statute of limitations because he could not 
have been punished for such contact. (Id. at 7). Bane’s con- 
tention, however, simply asserts yet another protestation of his 
innocence of the charges against him when the overwhelming evi- 
dence indicates, as the IRB found, that Bane did in fact mislead 
the IRB during his October 2000 sworn examination. In any 
event, Bane was charged with failing to cooperate with the IRB 
concerning his knowledge of and association with organized 
crime members — as he is required to do, (see Consent Decree J 
G(c); IRB Rules J L) — during time periods within the five-year 
statute of limitations, and the IRB found that those charges had 
been proved. Any other possible charge, such as actual associa- 
tion with members of organized crime, is irrelevant. 


H.Bane’s Argument Entitled “THE CHARGE” 

Bane presents a final argument simply denominated as “THE 
CHARGE.” (Bane Mem. at 4-5). He first appears to complain 
that although he was asked more than 900 questions during his 
sworn examination, he answered only a handful of them falsely. 
There is no de minimus exception to the duty to cooperate with 
the IRB, however, and this argument is unavailing. 

Bane also appears to argue that he did not testify falsely at his 
sworn examination but that he merely could not remember events 
that occurred some 22 years earlier. Bane’s argument is contrary to 
the evidence. As an initial matter, Bane’s misleading testimony about 
attempting to obtain a job for DeMichele concerned events that 
took place in 1992, only eight years before his sworn examination. 
(IRB Decision at 12). More substantially, however, Bane’s testimony 
at his sworn examination was not that he could not remember cer- 
tain facts one way or the other; rather, his testimony contained out- 
right denials or denials qualified by “not that I remember.” For 
example, when asked about his meeting with Tocco, Bane first testi- 
fied, “Like I say, it wasn’t really a meeting, He just happened to stop 
in there. I was in my back office. He come in and said hi. We remi- 
nisced a few minutes and he left.” (IRB Report, Ex. 4 at 40). When 
asked if Tocco ever asked him to get jobs for his friends or family, 
Bane testified, “Not that I know of. Not that I recall.” Id. When 
asked whether Tocco requested that Bane get DeMichele a job at the 
local, Bane testified, “No, he couldn’t be hired,” and when asked 
whether Tocco requested that Bane get DeMichele a job if he 
became a member of the local, Bane testified, “No, not that I can 
recall.” (Id. at 41; see also, e.g., Id. at 47 (Bane denies that he knew 
LaPiana’s home telephone number, denies that he ever called LaPi- 
ana at his home, and states that he spoke with LaPiana “not much, 
I know that, if at all”), 35 (Bane’s testimony that he did not “know 
of” ever meeting Meli, that he did know him, and that he did not 
“know of” ever speaking with him)). There was more than ade- 
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quate evidence from which the IRB could find that Bane failed to 
cooperate with the IRB and gave intentionally misleading testimony 
in his October 6, 2000 examination.’ 


Il. AMPLE EVIDENCE SUPPORTED THE IRB’S 
DECISION 

Bane also challenges the sufficiency of the evidence in con- 
nection with the IRB’s decision, (Bane Mem. at 12-25), arguing 
that it was “not justified by a preponderance of the reliable evi- 
dence [and is] inconsistent with the record,” (Id. at 12). 

The standards governing review of IRB disciplinary decisions 
are well established. This Court reviews determinations made by 
the IRB under an “extremely deferential standard of review.” 
United States v. IBT (“Simpson”), 120 E3d 341, 346 (2d Cir. 
1997) (quoting DiGirlamo, 19 F.3d at 819-20). Specifically, this 
Court reviews “the IRB’s findings of fact for ‘substantial evi- 
dence’ on the whole record.” United States v. IBT (“Giacum- 
bo”), 170 F.3d 136, 143 (2d Cir. 1999). “The substantial evi- 
dence test is deferential.” Id. “Substantial evidence is ‘something 
less than the weight of the evidence,’ DiGirlamo, 19 F.3d at 820, 
but something ‘more than a mere scintilla.’” Simpson, 120 E3d 
at 346 (quoting Cimino, 964 F.2d at 1311-12). “Substantial evi- 
dence includes ‘such relevant evidence as a reasonable mind 
might accept as adequate to support a conclusion.” Id. (quoting 
Cimino, 964 F.2d at 1311-12). Moreover, the mere possibility of 
drawing two inconsistent conclusions from the evidence “does 
not prevent an administrative agency’s finding from being sup- 
ported by substantial evidence.” Consolo v. Federal Maritime 
Comm'n, 383 U.S. 607, 620 (1966). Because the IRB conducts 
the disciplinary hearings, it is best equipped to evaluate the 
demeanor, credibility and, ultimately, the culpability of those 
who appear before them. Carey & Hamilton, 247 F.3d at 380; 
Carey Disqualification, 156 F.3d at 365; see also Cimino, 964 
F.2d at 1313 (refusing to re-weigh evidence or question credibili- 
ty determination made by Independent Administrator). Accord- 
ingly, the inferences drawn by the IRB from the facts are “discre- 
tionary and can only be disturbed if they are ‘arbitrary and 
capricious.’”” Giacumbo, 170 F.3d at 143. 

Applying these deferential standards, the IRB’s decision is 
affirmed. With respect to Bane’s testimony at his sworn exami- 
nation concerning Meli, the IRB expressly credited the testimony 
of Special Agent Woodhouse regarding the 1978 courtroom 
exchange among Bane, Meli, and Meli’s wife, given its observa- 
tion of Woodhouse’s demeanor, his training as an investigator, 
and his subsequent documentation of the event; the IRB also 
expressly discredited Bane’s testimony in light of the substance 
of and circumstances giving rise to the January 31, 1986 tape- 
recorded telephone call during which Bane attempted to speak 
with “Vince.” (IRB Decision at 15-16). With respect to Bane’s 
testimony at his sworn examination concerning LaPiana, the 


9 Under his argument “THE CHARGE,” Bane also complains that he was not 
informed of the topics that would be covered in his October 6, 2000 sworn 
examination and therefore could not adequately prepare for it. (Bane Mem. at 
5). There is no requirement that the Chief Investigator provide IBT members with 
a roadmap of his questions. In any event, Bane cannot identify any prejudice 
from this alleged violation, because he was offered an opportunity to amend his 
testimony and declined to do so (other than changing one minor reference). 
(IRB Hearing Tr. at 267-68, 273-75). 


IRB considered the content of and familiar terms and voices 
used in the December 27, 1985 and January 20, 1986 tape- 
recorded telephone calls between Bane and LaPiana (one of 
which Bane made to LaPiana’s home) and determined that they 
“strongly suggest a personal relationship” that was inconsistent 
with and outweighed Bane’s claim that their association was lim- 
ited to insurance business. (Id. at 16-17). With respect to Bane’s 
testimony at his sworn examination concerning Tocco, the IRB 
expressly credited Tocco’s account of his meeting with Bane in 
the 1990s and found it to be “more believable” than Bane’s 
account in light of the absence of any contact between Tocco 
and Bane for the prior fifteen years and the July 24, 1992 and 
August 2, 1992 tape-recorded telephone conversations during 
which Tocco indicated that he had asked Bane to get DeMichele 
a job. (Id. at 17-18). With respect to Bane’s testimony at his 
sworn examination concerning Giacalone, the IRB credited the 
statements of Tocco and Attie (whose affidavit was submitted by 
Bane) which indicated that Bane had some association with 
Giacalone in the 1970s. All of these credibility findings were 
within the provence of the IRB, the factfinder, and none was 
arbitrary or capricious. 


Ill. THE IRB CORRECTLY DENIED BANE’S 

MOTION TO DISMISS 

Bane also argues that the IRB should have granted his motion 
to dismiss, contending that his due process rights were violated 
because the attorney who represented him during his October 6, 
2.000 sworn examination, Gerry Miller, Esq., actually represented 
the IBT and thus had a conflict of interest. (Bane Mem. at 10-12). 
Bane contends that Miller acted, by analogy, as “a prosecutor sit- 
ting in as defense counsel in an interrogation of a suspect and 
then claiming no conflict of interest because the suspect had not 
yet been charged with anything” and asserts that he “should have 
been allowed to re-take his sworn examination.” (Id. at 11-12). 

As the IRB correctly noted, (see IRB Decision at 20), Bane 
failed to put forward any evidence that Miller (or even the IBT) 
had any input in the IRB’s decision to discipline him. Indeed, the 
charges were initially recommended to the IBT by the IRB. In 
addition, Bane failed to adduce any evidence that Miller (or, 
again, even the IBT) offered any proof during the IRB hearing 
concerning the charges against him. In any event, Bane has not 
shown any prejudice from Miller’s presence at his sworn exami- 
nation. Bane was given the opportunity at the IRB hearing to 
amend his prior testimony — in the event that Miller’s presence 
caused him to testify falsely — but declined to do so, and instead 
reaffirmed the testimony he gave. (IRB Decision at 20 n.24; see 
also IRB Hearing Tr. at 273-75). 


IV. THE IRB’S SANCTION WAS PROPER 

Finally, Bane argues that the sanction imposed by the IRB - 
expelling him from the union and banning him from working 
with the union — was “vastly disproportionate” to the conduct 
with which he was charged and to sanctions imposed in other 
cases. (Bane Mem. at 2, 5). 

The relevant inquiry with respect to an IRB sanction is not 
whether the Court agrees or disagrees with it but rather is limit- 
ed to whether the IRB made an allowable judgment in its choice 
of remedy. See Giacumbo, 170 F.3d at 143. Accordingly, the 


IRB’s choice of sanction will not be overturned unless the Court 
finds the remedy “unwarranted in law or without justification in 
fact.” Carey & Hamilton, 247 F.3d at 389 (quoting Simpson, 
120 F.3d at 348); see also Carey Disqualification, 156 F.3d at 
366. A lifetime ban on membership and employment with the 
union is a permissible sanction because it is authorized by the 
IBT Constitution and rules. See Carey &% Hamilton, 247 E.3d at 
390 (finding that even lifetime ban on purely social association 
with union has basis in IBT rules); Boggia, 167 E.3d at 120 
(“There is no dispute that the IBT Constitution provides that a 
member may be stripped of membership rights if found guilty of 
misconduct.”). In addition, it is well established that sanctions 
given in other cases are not relevant to the Court’s inquiry as to 
whether a particular sanction is unwarranted or without justifi- 
cation. See Giacumbo, 170 E.3d at 144 (“Uneven application of 
sanctions does not normally render the sanction imposed in a 
particular case arbitrary and capricious.”); United States v. IBT 
(“Sansone”), 981 F.2d 1362, 1372 (2d Cir. 1992). 

Here, as the IRB recognized, (IRB Decision at 21), Bane’s rel- 
atively high-level position in the union — President of a large 
local union and International Representative — justifies the 
sanction. See Carey & Hamilton, 247 F.3d at 389-90 (“Caselaw 
in this circuit supports the IRB’s holding that because of Carey’s 
position as the highest union official his misconduct was more 
serious. . . . Such an abuse of trust by a powerful administrative 
official undermines the faith of the public and the IRB members 
in the ability of the union to conduct its day-to-day affairs in a 
trustworthy and honest way.”); Simpson, 120 F.3d at 349 (“It 
was well within the IRB’s discretion to conclude that, precisely 
because Simpson was a trusted, high-level official in the IBT, his 
conduct... was more culpable.”). 

Moreover, as the IRB recognized, (see IRB Decision at 21), 
Bane’s failure to cooperate and to provide truthful testimony 
concerning his ties to Meli, LaPiana, Tocco, and Vito Giacalone 
strikes at the very heart of the Consent Decree’s goal of freeing 
the union from “the hideous influence of organized crime.” See 
United States v. IBT, 3 F.3d 634, 636 (2d Cir. 1993). Indeed, by 
intentionally giving misleading testimony, Bane intended to pre- 
vent the IRB from discovering the full scope of his association 
with organized crime members. Bane’s misconduct was thus 
extremely serious and warranted a most severe sanction. 


CONCLUSION 
For the foregoing reasons, Application 98 of the IRB is grant- 
ed and the IRB decision is affirmed in all respects. 


SO ORDERED: 
DATED: New York, New York 
April 18, 2002 


uetta 0. Pact. 


LORETTA A. PRESKA, U.S.D.J. 
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LOCAL 880’S KEITH QUICK IS 


4 olks in and around Leamington, Ontario have a guardian angel in their midst— 
4 and he’s a Teamster cement truck driver. Keith Quick, a Local 880 member for 
* more than 30 years, has made three road rescues in the last two years. Quick 
recently raced to a crash scene where he used his truck’s 200-gallon water tank to 
eeaneuich six-foot flames engulfing an SUV. His actions saved two people inside the 
vehicle. Last May in another incident, he snatched a mother and child from a burning 
van. And he still had time to salvage their five bags of groceries from the fire. But Quick is 


quick to play down his heroics. 


“What happened in New York had a 
big effect on me, those people are true 
heroes,” said Quick, 49. “I wanted to go 
there and help out. So it’s nice to be able 
to help people here at home.” 


Proof Positive 

Quick has a penchant for focusing on the 
positive. As he talked about the New York 
tragedy, he concentrated on the fact that 


adversity brings out the best in people. 
“The world will never forget the human- 
ity that the city showed, how the people 
came together for common cause,’ he said. 
As a Teamster since 1970, the father of 
four is a big believer that workers are bet- 
ter off when they stand united as well. 
“There's a sense of solidarity that 
comes with being a Teamster,” said Quick. 
“It’s a great organization and there’s no 
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‘MAKING A HABIT OF SAVING LIVE 


substitute to having a union when it 
comes time to negotiate.” 


A Real Hero 
Quick, who has experienced heart prob- 
lems in the past, has been told by his doe 
tor to stay away from fires and accidents; 
but that has been easier said than done. © 
Quick is planning on retiring in five yeat 
to devote more time to restoring cars will 
his son Evan and friends who make up Ii 
“Thunder Road Runners’ car club. 
Whether behind the wheel of a truck ora 
"49 Mercury, the roads of Leamington att 
better off with Quick watching over themlij 
“Keith is a real hero,” said Thomas ~ 
Baldwin, President of Local 880. “Were 7m 
lucky to have a man like him in our uni 
and our community.” ft 
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H Bright Future 


s summer comes to a close, we can look 
back with pride on what was one of our 
Union's most successful seasons. 
In July we sealed an agreement with 
UPS worth nearly $10 billion. This 
historic contract, which was over- 
whelmingly approved by the member- 
ship (see story page 8), will set the 
standard for collective bargaining 
agreements in North America for 
years to come. 

The contract provides better wages, 
secure pensions and excellent health 
coverage in an economic environment 
that is very daunting. 

Our contract campaign—which 
included rallies, petitions and an unprece- 
dented level of member communication 
and participation—showed the world 
what can be done if workers unite and 
fight together. 

Still, we should not be content with set- 
ting the standard. We must always strive to 
raise the bar, and work to ensure that those 
who do not have union representation can 
claim their voice in the workplace. 


A Difficult Anniversary 

While we celebrate our victory at UPS, we 
should also remember how our world has 
changed. It has been just over a year since 
the horrific attacks on our nation. And in 
this edition, we have the story of Local 
81’s Al Cayton, who hauled 16 tons of 
WTC steel across the nation (see page 40). 
Cayton, who has logged 3.6 million acci- 
dent free miles, was part of a rolling 
remembrance. We should be proud of the 


Teamster participation in such an honor- 
able mission. 

This Teamster spirit was also captured 
in the work done by Local 2000 when Sun 
Country Airlines entered bankruptcy in 
the face of the 9-11 attacks. Base Repre- 
sentative Joe Battaglia and the Minnesota 
Teamsters Service Bureau worked hand- 
in-hand with the International to ensure 
Sun Country flight attendants were not 
abandoned amid the economic downturn 
following the national tragedy. 


Better Days Ahead 

Teamster stories are stories of hope. 

And it is our responsibility to take our vic- 
tories—big and small—and use them to 
build bigger victories in the future. These 
victories provide hope and the promise of 
better days that lie ahead. 

In the wake of one of the darkest chap- 
ters in America’s history, our nation rec- 
ognized the value of working men and 
women as the true heroes of 9-11. The 
unity of our country’s citizenry was real- 
ized like never before, and cynicism was 
replaced with a real appreciation for what 
we can do together. 

But we can be even better. We must 
continue to move forward on the behalf 
of working men and women every- 
where—improving labor conditions and 
furthering the rewards for all of America’s 
“Everyday Heroes.” 
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dolidarity on the Waterfront 


Teamsters Lend a Hand to ILWU 


TEAMSTERS CANADA 
Robert Bouvier, 
President 

Teamsters Canada 
2540 Daniel Johnson 
Suite 804 

Laval, Quebec, Canada 
H7T 283 


Joseph McLean 

460 Parkdale Ave. N., 
Hamilton, Ontario 
Canada, L8H 5Y2 


Garnet Zimmerman 

1 Grosvenor Square 
Delta, British Columbia 
Canada V3M 581 


CENTRAL REGION 
Patrick W. Flynn 
4217 South Halsted 
Street 

Chicago, IL 60609 


Walter A. Lytle 
2644 Cass Street 
Fort Wayne, IN 46808 


Dotty Malinsky 

9409 Yukon Avenue S. 
Bloomington, MN 
55438 


Lester A. Singer 
435 South Hawley 
Street 

Toledo, OH 43609 


Philip E. Young 

4501 Emanuel 

Cleaver II Blvd. 

Kansas City, MO 64130 


na strong showing of soli- 

darity, Teamsters General 

President Jim Hoffa joined 
workers in a showdown at the 
Port of Oakland. 

Hoffa called for unity as the 
International Longshore and 
Warehouse Union (ILWU) 
neared the expiration date of 
its contract for more than 
10,000 members at West Coast 
ports. 

“We're here to tell the 
nation that we are united in 
fighting for working families 
on the waterfront,” Hoffa told 
the crowd of 2,500. “We are 
here to tell the world that an 
injury to one truly is an injury 
to all. And the Teamsters will 
not stand idle while our broth- 
ers and sisters struggle for a 
decent contract.” 


One Plus One 

Equals Victory 

Though the longshoremen 
have a strong union, they 
called the Teamsters for rein- 


EASTERN REGION SOUTHERN REGION 
Jack Cipriani Tyson Johnson 
P.O. Box 35405 1007 Jonelle Street 


Greensboro, NC 27425 Dallas, TX 75217 


forcements when the negotia- 
tions got demanding. A union 
of 10,500 people is a strong 

one, but when you add the 1.4 
million Teamster members to 
the equation and clearly draw 


Dan DeSanti Ken Wood 
2003 US Route #130, 5818 E. MLK Jr. Blyd. 
Suite B Tampa, FL 33619 


North Brunswick, NJ 
08902 


John Murphy 
765 East Third Street 
Boston, MA 02127 


Richard Volpe 

6 Tuxedo Avenue 
New Hyde Park, NY 
11040 


the battle lines, it’s harder for —_unic 
management to ignore you. und 
“T walked into the negotia-  “Ifi 
tion room today and told the _ ben 
PMA that the ILWU does not 
stand alone,” Hoffa told the An 
cheering crowd. The 
Hoffa joined ILWU Presi- _ with 
dent Jim Spinosa, Teamsters nati 
International Vice President —_Assc 
Chuck Mack and Teamsters orga 
Port Division Director George loge 
Cashman on the podium. top: 
“To have the support of the of st 
Teamsters during this struggle Divi 
means a great deal to me and all _ help 
longshoremen,” Spinosa said. fami 
Teamsters have a history of secu 
solidarity with the ILWU dat- this 
ing back to the 1950s. Unic 
“The Teamsters are work- 10 p1 
ing with the longshoremen to __ Prot 
ensure that union rights and of e» 
penc 
T 
| worl 
WESTERN REGION TRUSTEES ey 
Al Hobart Frank Gallegos to or 
Poe Lincoln NE Sanborn 40,0 
Yakima, WA 98902 Salinas, CA 93% hau] 
P.O. Box 2270 2425 Delaware A CATR 
Oakland, CA 94621 Des Moines, IA sh They 
Jim Santangelo John Steger paid 
9960 Baldwin Place 3100 Ames Place, NE 
El Monte, CA 91731 Washington, DC ® ca ar 
“unsa 
or jo 
drive 
unch 


yr union protection won't be 
undermined,” said Cashman. 

ia _ [fit benefits one union, it 

ie __ benefits all unions.” 


An Ongoing Struggle 
The Teamsters have joined 
i- With the ILWU and the Inter- 
5 national Longshoremen’s 
t Association in a coalition to 
5 organize and bind ports 
rge together with shared goals and 
to provide mutual aid in times 
the of struggle. The Teamster Port 
le Division is committed to 
dall helping America’s working 
d. families become economically 
yof secure, healthy and safe. With 
lat- this in mind, the Teamsters 
Union is working specifically 
k- to provide union rights and 
1to protection to the latest group 
id of exploited workers — inde- 
pendent port truckers. 
Teamsters are currently 
working with antitrust 
lawyers to develop a strategy 
egos {0 organize the more than 
Sanborn ; 
40,000 owner-drivers who 
9% haul containers and bulk 
ain yew CatZo in our nation’s ports. 
IA They are some of the lowest- 
a paid workers in North Ameri- 
mm, DC Mca and often must handle 
unsafe cargo without benefits 
or job security. Port owner- 
drivers are at the mercy of 
unchecked bargaining power 


of port operators and foreign- 
owned shipping lines. 

“Port drivers are no differ- 
ent from their brothers and 
sisters that drive freight, bread 
and UPS trucks,” Hoffa said. 
“We will not rest until all port 
drivers have a legally binding 
union contract.” 


Poung tit 
Heart 


At 86, Local 630’s 


s Secretary-Treasurer of Local 630 in Los Angeles, Jerry 
Vercruse is more than the leader of a 9,000 member local. 
He is an institution. 

With more than 56 years as a business agent and principal 
officer with the Teamsters, Vercruse has committed his life to 
working men and women. And at 86, he’s not ready to stop 
fighting any time soon. 

“l’'ve always believed in unions and as long as | have the 
energy I'll keep going,” said Vercruse, who has four grandchil- 
dren and two great-grandchildren. 

Vercruse is currently focusing his energy on behalf of Local 
630’s food industry workers and ongoing negotiations with big 
employers like Kroger and Safeway. One of the big challenges 
he faces is coordinating contract negotiations and attempting 
to bargain them together in order to maximize the strength of 
his members. 

Vercruse has maximized his own strength by watching his 
diet, taking regular walks and never smoking. He manages to 
stay motivated and energized whether fishing or facing down 
corporate bosses. And in a union where the Program for 
Enhanced Early Retirement (Peer) plan awards points for each 
birthday and year of contributory service, Vercruse is close to 
150 points whereas most members retire when they hit 80. 

“Most people can’t wait to retire, but | enjoy the work, all of 
it,” said Vercruse. “I’d be bored to death if | retired.” 

“In the 30 years I’ve been here I’ve always looked on him as 
a mentor,” said Jim Santangelo, President of Joint Council 42. 
“It’s leaders like Jerry that have made the Teamsters the preemi- 
nent name in the labor movement. We’re lucky to have him.” 
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Worked Through Lunch 


n arbitrator recently 
[eve $110,000 to 

approximately 50 concrete 
drivers at JOM Materials in 
Huntingdon Valley, Pennsylva- 
nia. The back pay award covers 
time when the employer had 
forced the Local 384 members 


Local 04 Drivers 
feast on oll0, 000 


Back Pay Compensates Members 


SoA TEAMSTER NEWS 


The arbitration process for 
this case had been going on for 
nearly two years, Keller said. The 
leadership at the local worked 
with Chief Steward Ed Gomery 
and Business Agent Gene Lon- 
char to achieve the favorable 
outcome for the workers. 


that the President and CEO, 
James D. Morrisey, runs the 


Too Late for Concessions 
Keller said once it became clear 
the arbitrator was likely to rule 
in favor of the Teamsters, the 
company offered several deals, 
including extra vacation time 
and even back pay at the rate 
of 50 cents on the dollar. 

“T said the time for negotia- 
tions was before the arbitration, 
not now,’ Lonchar said. “I told 
them, ‘It’s been too long and it’s 
too late. It’s time to pay up.” 

Keller said the company 
conceded once it became clear 
Local 384 was willing to attack 
the situation from every angle. 

“No deals were going to be 
made,” he said. “The money 


company well. However, in this 
case, Gomery said the workers 
deserved compensation. 

“[Morrisey] has respect for 
people, but he owed us the 
money,’ Gomery said. “That 
was part of the contract.” 


a Local J96 Members 
==! ____ Demonstrate lotal titness 


F our Local 996 members won awards in the Total Fitness 


was going to be paid.” 
Each of the affected 


Gomery said he has worked 
for JDM Materials since they 
bought out his previous com- 
pany, Liberty Corporation, in 
April 1980. He said it is an 
excellent place to work and 


to work through lunch with- 
out compensation. 

“This is the largest award 
we've won, said Rob Keller, 
President of Local 384. “We’re 
extremely pleased with it.” 


imately $2,000 to $2,500 as 
part of the settlement. 


U.S.A. Bench Press Championship, which was held on May 17 

in Honolulu. Peter “Pika” Helsham, Feliuaki “Fetchol” Tatofi, 
Ed Kealoha and Vinnie Afoa represented the Honolulu local. All four 
members work for Oahu Transit Services. 

Helsham placed first in the Submasters Class (275 pounds), and 
took third with a 38-repetitions entry in the Heavy Weights Division. 
Tatofi won the Novice Heavy Weight Class with a 440-pound bench 
press, and finished in third in the Heavy Weights Division of the 275- 
pound weight class. 

Kealoha’s 440-pound bench press was enough to give him first 
place in the Novice Middle Weight Class, and he finished third place 
in the Heavy Weights Division of the 240-pound weight class with 32 
repetitions. Afoa took second place in the Novice Heavy Weight 
Class by bench-pressing 405 pounds. 

“Local 996 takes great pleasure in sponsoring these fine ath- 
letes,” said President Mel Kahele. “A rich tradition of sporting tal- 
ents lies within our 996 membership.” 

The 6,000-member local helped sponsor the event, provided the 
men with t-shirts and paid their entry fees. 
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employees will receive approx- 
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{ooking to the Future 


James R. Hoffa Memorial Scholarship Awards 


$300,000 Toward Education 


eventy-five sons and 

daughters of Teamsters 

have less of a financial bur- 
den when it comes to college 
thanks to the James R. Hoffa 
Memorial Scholarship. 

“This scholarship is truly a 
fitting memorial to my father,” 
said Teamsters General Presi- 
dent James P. Hoffa. “As college 
gets more and more expensive, 
[hope these scholarships help 
out the young men and 
women who worked hard for 


2 ee ee ee ee 
“This scholarship 
furthers the Teamster 
tradition of helping 


working families.” 


—TEAMSTERS GENERAL PRESIDENT 
JAMES P. HOFFA 


them. This scholarship furthers 
the Teamster tradition of help- 
ing working families.” 

Applicants compete in one 
of the five geographic regions 
where the Teamster parent's 
local union is located. Twenty- 
five of the awards total $10,000 
each. Fifty of the awards are 
one-time grants of $1,000. The 
scholarships are disbursed to 
the college or university at the 
beginning of the recipient’s 
freshman year. 


Below is a list of this year’s 
four-year, $10,000 scholarship 
winners: 


CENTRAL 

Mathew D. Whelan, Local 245 
April McCullough, Local 580 
Nathan Clark, Local 24 

Jason Wagoner, Local 6 

Diana Sundermeyer, Local 688 


CANADA 

Creighton Glober, Local 362 
Charlene da Cruz, Local 213 
Jennifer Brubacher, Local 879 
Chad Berndt, Local 213 
Leanne Dahl, Local 213 


EASTERN 

Lauren Ankeles, Local 202 
Tianna Jackson, Local 237 
Seth Zeleznik, Local 802 
Cheryl Testa, Local 72 
Katherine Condon, Local 445 


SOUTHERN 

Alice D. Scarboro, Local 919 
Katrina S. Virts, Local 480 
Philip Sinatra, Local 528 
Timothy G. Sartin, Local 657 
Matthew Mayo, Local 728 


WESTERN 

Lara Burenin, Local 856 
Aaron Linderman, Local 104 
Daniel Sumerfield, Local 524 
Caleb Merkl, Local 760 
Jewel Nanda, Local 952 


Below is a list of this year’s one- 


time, $1,000 scholarship winners: 


CENTRAL 

Jennifer Hutchison, Local 50 
Kalsea J. Koss, Local 662 
Natalie Migoni, Local 293 
Alexandra D. Nelson, Local 705 
John Osinski, Local 20 
Michelle Preston, Local 731 
Kurt Pyle, Local 406 

Justin P. Wilson, Local 421 
Zachary A. Hamilton, Local 245 
Neal J. Holtschulte, Local 413 
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CANADA 

Candice-Lynn McGill, Local 938 
Khona Karch-LaRoque, Local 362 
Philip Frias, Local 464 

Joanna Kobylinski, Local 424 
Stacy Lynn Jones, Local 213 
Hilary A. Hays, Local 31 

David Murray Hanna, Local 213 
Irving Lau, Local 31 

Rinita Singh, Local 213 

Curtis J. Cibnel, Local 213 


EASTERN 

Kristin Bernard, Local 804 
Daniel Cavanaugh, Local 391 
Jodie Cicco, Local 30 
Corinne M. Ditzler, Local 771 
Kyli Foltz, Local 261 
Matthew Jeffrey, Local 311 
Nicholas Mosca, Local 810 
James Wnorowski, Local 177 
Ryann H. Quinn, Local 205 
Catherine Gruffi, Local 456 


SOUTHERN 

Diane Tran, Local 577 

Katie Conrad, Local 79 

Carla J. Flemming, Local 612 
Jeffrey D. Gerding, Local 745 
Sunita Jaiprashad, Local 173 
David Kuczynski, Local 79 
Terell J. Muse, Local 769 
Corey E. Neff, Local 769 
Alice Scarboro, Local 919 
Jonathan Newman, Local 728 


WESTERN 

Maria Huang, Local 763 

Rachel Jine Han Choy, Local 996 
Marie Town, Local 542 

Ann B. Smith, Local 231 
Stephanie Rietman, Local 231 
Crystal J. Raben, Local 983 
Andrea L. Lawrenson, Local 231 
Ryan M. Lambert, Local 533 
Lance Cidre, Local 14 

Emily Zaremba, Local 524 
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TEAMSTER NEWS 


Years of Negotiation Lead to Industry-Leading Agreement 


w Salary increases that replat Bae 
m Between 45 and 66 percent sale growth over the next five yours 
Pay for flights that spend time taxiing and do not take off or cancel; 
w A retirement plan including a defined “contribution plan” to 
which the company contributes two percent to 10 percent of 
gross wages depending on longevity; 2 
m Accelerated company 401(k) match with company contribu- 
tions of 50 cents to each dollar contributed by a flight attendant 
to a maximum of five percent of gross salary. Flight attendants 
may contribute up to the plan maximum of 15 percent of gross 
salary; 
w A signing bonus of $400 per year of service; 
= Improved sick leave accrual based on years of service; 
w Increased vacation accrual; 
w Defined commuter policy; 
mw Uniform maintenance allowance increased to $6.66; 
w Contractualized and improved scheduling rules that include the 
following improvements: 
mw More restrictive rules governing maximum schedule duty day; 
w More restrictive rules governing maximum actual duty day; 
w Reduced scheduled duty after reduced rest away from domicile; 
mw Minimum 11 days off for all flight attendants after one year; 
w Flight attendant may add or drop a trip or portion of a trip 
with the approval of crew scheduling; 
mw More restrictive rules governing trip extensions; 
= Defined process for flight attendant to be removed from trip 
due to fatigue. 
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about the long haul. From 

slow taxiing on the runway 
to keeping the customers 
happy along the aisles to per- 
forming countless other tasks 
in the air—often for several 
hours—patience is an integral 
part of their job. 

Comair flight attendants 


fs attendants know all 


are familiar with another kind 


of long haul, though. They 


have fought for a fair contract 


for several years. Six years 
after choosing to become 
members of Teamsters, Local 
114 the flight attendants are 
flying high after voting by a 
2- to-1 margin to ratify a 
comprehensive, industry- 
leading contract for the 680 
members. 

“This is very, very good 
contract,” said Ray Benning, 
Director of the Teamsters Air- 


Comair Teamsters flew Contract Rises Above the Hest 


line Division. “It’s industry- 
leading with respect to pay. It 
just zooms above the rest of 
the regional carriers.” 


Years of Struggling 
The struggle began several 
years ago, when a few flight 
attendants became fed up with 
unfair labor practices. 

Jacqueline Underwood, a 
Comair flight attendant and 
chairperson of the negotia- 
tions committee, said she was 
tired of empty promises from 
the management and the huge 
wage gap between what she 
was earning and what other 
attendants at similar airlines 
made. She and another flight 
attendant got in touch with the 
Teamsters. 

Comair, a wholly owned 
Delta Connection carrier, 
fought the Teamsters’ attempt 


t 


to organize the flight atten- 


_ dants by taking the union to 


federal court in 1996. The 
court challenge delayed the 
representation of the Cincin- 
nati and Orlando-based work- 
ers for more than two years 
but the Teamsters stood by 
Comair’s flight attendants. 
After the Teamsters prevailed 
in court, the National Media- 
tion Board granted recogni- 
tion to the Teamsters in 
December 1998. 

Then the real work began. 

Contract negotiations for 
the first collective bargaining 
agreement began in January 
1999, and have continued 
since then. The parties have 
engaged in more than 100 
mediated bargaining sessions 
under the auspices of the 
National Mediation Board. 


Every Word, Every 
Sentence Debated 

The entire final contract 
includes 32 sections on a num- 
ber of topics affecting their 
jobs. The members of the 
negotiating team debated 
every word of every sentence 
in the agreement. Lynn Dziad, 
a Comair flight attendant, is 
one of those members. 

Dziad said she wanted a job 
like this so she could travel. 
Since taking the job 12 years 
ago, she has seen Paris, South 
America, Montreal, the West 
Indies and countless other 
exotic locales. But lately, she’s 
seen the inside of many con- 
ference rooms as she’s helped 
hammer out a fair contract for 
her co-workers. Though she’s 


had to endure the frustration 
of being without a contract, 
Dziad said the duration of the 
talks had some benefits. 

“Our group became so 
much more educated in this 
time. The company ended up 
with a much worse battle than 
they would have if they settled 
in the beginning,” she said. 

Highlights of the five-year 
contract include better pay, 
signing bonuses, more sick 
leave and vacation time and a 
more defined contribution 
retirement plan. With the pro- 
posed wage scales, Comair 
flight attendants will make as 
much as $10 an hour higher 
than other attendants in the 


industry who do the same 
work. And Dziad said the best 
part of the contract is the 
scheduling rules. 

“Across the board, every- 
one benefits from the sched- 
uling rules,” she said. “Having 
those rules tightened up and 
specified and the hours of 
duty shortened will make us 
much more alert and able to 
make the passengers more 
comfortable. Everyone will 
benefit.” 

Underwood also said the 
new scheduling rules are the 
linchpin of the contract. 

“The scheduling rules are 
quite comprehensive and took 
a great deal of time,” she said. 


“Scheduling has a lot to do 
with quality of life for flight 
attendants.” 


Planning for Tomorrow 
Dziad said the negotiating 
team is already starting a “wish 
list” for their next contract, 
though she’s more than happy 
with the one the Comair 
Teamsters now have. 

“Having this as our first 
contract is a large step. It’s a 
good first contract and it is 
something we're all proud of,” 
she said. 

“We have definitely set the 
pace for the rest of the indus- 
try,” Benning said. “We will 
continue leading the way.” 


ight flo Longer Heademic 


Board of Trustees of Oakland (Michigan) Communi- 


\V oters on June 10 elected a pro-union member to the 


ty College, with hopes that organized workers there 

will finally achieve a collective bargaining agreement. 
Six years after joining Teamsters Local 214, some 120 
deans, managers and supervisors still work without a con- 


tract. Both an administrative law judge and the full Michi- 
gan Employment Relations Commission have found that 
_ the college engaged in numerous unfair labor practices 


uring that period. 


The election of former Royal Oak City Commissioner 
Phil Abraham, who unseated Jeanne Towar, the Board’s 
Chair and a major opponent of the union’s efforts, means 
that a majority of the trustees now recognizes bargaining 


rights at the college. 
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itical weekend of U 


tions, the company and the Teamsters were still far on 


several issues, including the creation of full-tim 
company was also still pushing for a lump-sum bonus 


straight wage increases each year. 


Teamster negotiators were frustrated. 
The company was not showing any move- 
ment on the key issues. Top union nego- 
tiators would meet with the rest of the 
Teamsters National UPS Negotiating 
Committee for a few minutes, then retreat 
to talk with their counterparts at UPS. But 
overall progress was stalled. 

The tension was rising at the Washing- 
ton, D.C. hotel where negotiations were 
taking place. 

So, a determined Teamsters General 
President Jim Hoffa joined contract nego- 
tiations that afternoon, calling on UPS to 
provide workers with improved benefits, 


wages and working conditions. 

“We recognize that we are at a critical 
juncture in these negotiations, and it’s 
time to focus the full energy of our 
union,” Hoffa said in closed-door negotia- 
tions with the company. 

“We also recognize that when UPS 
wins, Teamsters win. And we hope you see 
that when Teamster employees win, UPS 
wins,’ Hoffa told UPS officials. 

Earlier that week, UPS announced that 
its domestic package volume was down 4 
percent in June, citing concerns over unre- 
solved labor negotiations with the Team- 
sters. Hoffa addressed that during a news 
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BRIGHT FUTURE 


n Friday July 12, before a cr 


conference later that Friday afternoon. 
“We told the company that the power 

to stop the diversion is entirely in its 

hands. UPS has the power to protect 

its volume by settling a fair contract,” 

Hoffa said. 


Progress is Made 


Hoffa’s appearance energized the talks. 


During that weekend, progress was made. 


Then, a tentative agreement was reached 
Monday, July 15. 

“When it looked like we were starting 
downhill, the General President put that 
extra pressure to get us over the hump,” 
said Ken Hall, Co-Chair of the Negotiat- 
ing Committee. 

The result: the richest contract in UPS 
history, which members overwhelmingly 
approved. 

Gary Rhodes, a 27-year employee at 
UPS and member of Local 38 in Everett, 
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Members Approve Historic UPS Contract Proposal 


Washington, is pleased that retirees will 
keep their good benefits. 

“We got a lot of gains and we didn’t 
lose anything,” Rhodes said of the new 
contract. “I don’t mind a six-year contract, 
especially with the money we got in the 
contract, and the uncertain economy 
we're facing.” 

Rhodes also likes the $1 catchup in 
wages for part-timers. 

“I don’t think they’re paid enough. We 
have enough trouble right now keeping 
them,” said Rhodes, who is also a shop 
steward and is vice-president of Local 38. 

Hall noted that the entire committee 
worked together to achieve the best eco- 
homic package ever at UPS. 

“Our members listened to one another 
well, and they listened to the members 
back home,” said Hall, President of Local 
175 in Charleston, West Virginia, who is 
also Parcel and Small Package Division 


Director. “Member participation was key 
throughout the process. Our members 
offered their ideas at proposal meetings 
and in surveys. Those opinions counted.” 

The contract provides the largest wage 
and benefit increases in the company’s 
history. The six-year agreement contains 
average annual wage and benefit increases 
of $1.46 per year, compared to 98 cents in 
the 1997 contract . 

Teamsters General President Jim Hoffa 
announced details of the proposal during 
a news conference the day after tentative 
agreement was reached. 

“Today is a celebration for our Team- 
ster members at UPS. It is a celebration 
for the Teamsters Union. And perhaps 
most of all, it is a celebration for all work- 
ing people who need a ray of hope in the 
face of our nation’s economic crisis,” 
Hoffa said. 


MEMBERS 
APPROVE CONTRACT 


2001 


June Delegates at the 26th Inter- 
national Convention in Las Vegas 
meet to discuss strategy regarding 
the UPS contract campaign. 


August Surveys are mailed out to 
members seeking their 
contract priorities. 


October, November Contract-pro- 
posal meetings are held at locals 
throughout the United States, 
where members offer ideas and 
suggestions for the contract. 


December The newly formed 
Teamsters National UPS Negotiat- 
ing Committee meets to review 


» members’ ideas and-suggestions. 


THE VERDICT IS IN— 
AMERICA CONGRATULATES 
TEAMSTERS 


Media outlets and business and labor 
experts overwhelmingly praised the 
new six-year deal as a model for suc- 
cessful labor agreements. 
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January Staff fro 
the International Union 
rab) meets with economists 
to review data. 
Cc 


=, Contract campaign 
CL) website launches: 
= www.trakups.org 


January 7 The toll-free 
contract campaign hotline 
(866) TRAK-UPS, debuts. 


semen January 24 Leaders 
42) from local unions meet 
©.to review contract propos- 
als in “two-person” meet- 
ing — where two mem- 
¢) bers from each UPS 
local gather to discuss 
=e the contract. 


© 


[qe January 30 The Team- 
Se== _sters and UPS meet in 
— Washington, D.C., where 


>) form 


eevee ees 
UPS. and Teamsters Reach Deal for a 25% Raise 
pelea 2 oe 


‘ | proposals are 
exchanged. Negotiations 
are kicked off. _ 


Safe 


SLA I TE ET AER ETS 


working conditions, the contract calls for 
numerous safety and health improvements. 
“We are very pleased with the language 
that we were able to negotiate concerning 
safety and health, drug and alcohol testing 
and related issues,” said Lamont Byrd, Direc- 
tor of the Teamsters Safety and Health Depart- 
ment. “We were able to successfully negotiate 
language that allows us to proactively address 
hazards and issues that our members 
encounter, in addition to resolving specific 
problems that impact our members.” 
The contract improvements include: 
m@ Prevents discipline for reporting an on-the- 


n addition to economic gains and improved 


Contract Details 


Other highlights of the six-year contract 
include: 

@ The average annual wage and benefit 
increase is 4.1 percent, compared to 3.4 
percent in the 1997 agreement; 

m@ By the end of the agreement, wage and 
benefits increases will total $8.75. This 
compares to an increase of $4.90 over the 
life of the 1997 agreement; 

@ Average annual increases $.63 per hour 
in health and pension contributions, com- 
pared to $.36 in the 1997 agreement; 

m Wage increases of $5 over the life of the 
contract ($.75, $.75, $.80, $.80, $.90, $1); 
m@ Anew cost of living (COLA) formula that 
protects employees from future inflation; 

@ Health and Welfare and Pension 
Increases of $3.75 over the life of the con- 
tract ($.65, $.60, $.60, $.60, $.60, $.70); 

m@ $1 “Catch-up” increase for part-timers 
($.10, $.15, $.15, $.20, $.20, $.20) which 
brings their total wage increase to $6 per 
hour over the life of the contract; 

@ Retiree health insurance for all part 
time workers; 

@ Increased pension benefits for part- 
time workers; 

@ In addition to matching the 10,000 new 
full-time jobs created for part-time work- 
ers in the 1997 agreement, the new agree- 
ment brings in-house nearly 10,000 jobs, 
many of which are currently subcontract- 


and Health Improvements in the Contract 


job injury and restricts the use of information 
obtained from an injury report from being used 
for disciplinary purposes; 

= Company representatives must obtain 
worker consent before accompanying him/her 
to a medica! examination or visiting an injured 
worker at home; 

@ Maternity/paternity leave and coverage 
under the Family and Medical Leave Act have 
been expanded; 

@ Ways to provide ventilation in package car 
package compartments will be explored; 

@ A minimum rate is established for UPS to 
replace the older package car fleet, thereby 
increasing the number of vehicles with power 
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ed. This creates a new pool of Teamster S 
jobs that can go to current part-time 

workers; nt 
m@ $.50 wage increase per hour in the start 

rate for part-timers after 90 days; 

@ First ever long-term disability plan for 
full-time employees; 

& Commitment from the company to 
preserve Teamster bargaining unit jobs; no 
double-breasting; 

@ Monetary awards based upon a griev- 

ance panel decision will be made within to | 
10 business days of receipt by the compa- 


ny of the written panel decision; ( 
@ Regarding incorrect paychecks, the obti 
company agrees to the penalty pay for 9) 
every full pay period in which the shortage _ seni 
is not paid after the second scheduled tant 
work day, until corrected; ! 


m@ Paycheck stubs will show the year-to- _ tion 
date vacation, sick and personal leave bal- Coc 
ances; dur 
@ Package car drivers who work on ahol- som 
iday will have an eight-hour guarantee if 


requested, and US V 
m@ Stewards/alternates will not be subject ton 
to discipline for performing any of the for 


duties within the scope of their authority sal 
as defined by Article 4 and in the manner Was 
permitted by Article 4. If requested by the _ driv 
local union, the designated steward will be 
provided with copies of all warning, sus- 

pensions and discharge letters. Bece 


LS | 


steering, as well as lower profile to reduce 
step height; 

® Package car drivers will be provided hand- 
carts upon request; 

@ The union and members will be allowed full 
participation in center-based safety and health 
committees; 

@ UPS will pay for any medical tests it 

requires to confirm qualification pursuant to © 

DOT medical examination for commercial dri- q 
vers, and , Ls ¥. 
@ All packages weighing more than 70 mi 
pounds must be properly identified with tape 4 

that is clearly visible from all sides of the pack | 

age. 


_ STEERING THE SUPPLEMENTS 
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International Trustee Helps Coordinate Supplemental Agreements to Completion 


bulk of media attention during contract negotiations, 


, fest the National Master UPS Agreement received the 


there were also more than three-dozen regional contracts 
to hammer out, known as supplements, riders and addendums. 


General President Jim Hoffa knew that 
obtaining satisfactory agreements on these 
supplements, which address issues such as _ 
seniority, grievances, and time off, was impor- 
tant to the success of the national negotiations. 

As a result, Hoffa appointed Interna- 
tional Trustee John Steger to serve as the 
Coordinator of Supplemental Agreements 
during the negotiations. It was the first time 
someone served in such a role. 

“The General President’s instructions to 
us were that he did not want any opera- 
tional changes in a supplement used to pay 
for a good master contract,” said Steger, who 
isalso Secretary-Treasurer of Local 639 in 
Washington, D.C. and a former package-car 
driver. 


Steger didn’t let that happen. 


Because Steger was available to see the big 


picture among the supplements, the Team- 
sters were able to counter the company’s 
tactics of slipping through items that would 
hurt members. 

“We were able to monitor the company’s 
demands to see if there was a thread that ran 
through all of the supplements,” Steger said. 
“One example was the company’s attempt 
to use more part-time helpers, which we 
essentially beat back.” 

“By coordinating efforts, we also could 
see which supplements were moving along 
more quickly. This helped us wrap up the 
supplements on time,” Steger said. 


Team Effort 

But as is the case with most Teamster ini- 
tiatives, it takes teamwork. For example, 
International Vice Presidents Randy Cam- 
mack and Chuck Mack, and Local 104 


Secretary-Treasurer Andy Marshall were a 
big help. 

Besides working on their own supple- 
ments, including the Northern-California 
(Nor-Cal) and West supplements, the three 
members of the National UPS Negotiating 
Committee helped other supplemental 
committees with theirs. 

“They assisted the chairmen of the vari- 
ous committees. This was a big help because 
of the experience they bring to the table,” 
Steger said. | 

Steger is pleased at the cooperation | 
between Teamster negotiators during the 
past six months. 

“It was also the most communication 
between and among the national committee 
and the various supplemental committees.” 

Jack Bookter, a Negotiating Committee 
member and Secretary-Treasurer of Local 
278 in San Francisco, praised Steger’s efforts. 

“John stayed with our committee and 
worked all day July 4th, 5th and 6th to get it 
done,” Bookter said. “He made sure we got a 
strong supplemental agreement.” 


TEAMSTER 


A VOICE AT THE TABLE 


Rank-and-File Participation in Negotiations Makes History 


ank-and-file members on the Teamsters National UPS 
Negotiating Committee provided valuable input that only 
eople working day-in and day-out at the company can give. 


With decades of experience working as 
drivers, sorters, loaders and other tasks, the 
half-dozen UPS employees on the com- 
mittee made sure the needs of more than 
210,000 UPS Teamsters were addressed. 

Rank-and-file members were included 
at the bargaining table to directly repre- 
sent Teamsters at UPS. Members like Billy 
Puckett and Bill Byington. 

Puckett, a 17-year feeder driver from 
Local 391 in Greensboro, North Caroli- 
na, and Byington, a 30-year package car 
driver from Seattle’s Local 174, were a 
direct link back to the members. In 
addition to keeping colleagues back 
home informed, they helped craft con- 
tract language and provided direction 
on key issues. 


Part of the Team 
“We were made part of the process, part 
of the team. Our opinions and interests 
were taken to heart,” Byington said. 

“We were accepted from the begin- 
ning and the bond and trust got 
stronger with every passing day,” said 
Puckett, who is one of 3,500 UPS mem- 
bers at Local 391. “I’ve always been a big 
union person, but now it’s a passion 
and I feel I’m helping like never before.” 

Another rank-and-file member, Vir- 
ginia Duckworth, a 25-year UPS 
employee from Local 688 in St. Louis, 
provided insight about safety and 
health issues. 

“With UPS, it’s all about numbers 
and sometimes'safety takes a back seat,” 
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said Duckworth, a sorter and clerk. “We 
made sure our committee addressed key 
safety and health issues that are impor- 
tant to workers.” 

Bob Schock, a UPS worker for more 
than 31 years, helps set up and run safety 
committees at the company. 

“We pushed for changes that will allow 
more members to get involved with safety 
committees. That should decrease injuries, 
said Schock, a member of Local 486 in Sag- 
inaw, Michigan. 

The rank-and-file members’ input 
helped steer when negotiations got 
off track. 

“When we needed some direction on 
issues like working conditions and time 
off, they gave us that direction,” Ken 
Hall, Co-Chairman of the National UPS 
Negotiating Committee. “They did a 
great job representing the interests of 
the men and women who work at UPS. 
We all appreciated that.” 


& 


they 
said 
mitt 
bers 

F 
amo 
tour 

M 
Wher 
thror 
meet 
to be 
mem 
cont 

Tl 
50 co 
Louis 


INFORMED AND INVOLVED 


Membership Involvement is Key to Success 


rom the start of the UPS contract campaign late last year, Teamster 
leaders focused on keeping members involved and informed. 


“We knew that by informing our members, 
they would participate more in the campaign,” 
said Ken Hall, National UPS Negotiating Com- 
mittee Co-Chairman. “By getting more mem- 
bers involved, we got a better contract.” 

From the start of the campaign, the vast 
amount of information available to members led 
to unprecedented rank-and-file involvement. 

Member involvement began late last year, 
when proposal meetings were held at locals 
throughout the United States. During those 
meetings, members suggested issues they wanted 
to be addressed in the contract talks. Later, 
members filled out surveys in which they ranked 
contract priorities. 

Thousands of Teamsters attended more than 
50 contract rallies in Los Angeles, Dallas, St. 


S. Louis, Seattle, Louisville, Kansas City, Sacramen- 


to, Denver, Atlanta, Boston and other cities 
across the nation. 

Further, member participation in the strike- 
authorization vote and the member petition 
drive directly led to progress in contract talks 
that had previously stalled. 

The Teamsters set up a special website and 
toll-free telephone hotline, where members 
could get up-to-date information. Also, the 
Communications Department ramped up pro- 
duction of its UPS newsletters, special publica- 
tions and “UPSdate,” a weekly campaign update. 

“Tt was the most informed membership ever,” 
Teamsters General President Jim Hoffa said. 
“Teamsters are in the trenches every day, and we 
need to listen to their ideas and keep them in the 
loop. Judging from my conversations with mem- 
bers, we accomplished that.” 


2002 


February 12 Negotiations formally 
open — in Dallas. 


“UPSdate,” a weekly flyer updating 
members on negotiations, debuts. 


February 16 The National Cam- 
paign Kickoff Rally takes place at 
Local 63 in Rialto, California. 
More than 1,000 attend. Later 
rallies take place in St. Louis, 
Dallas, Boston, Kansas City, 
Denver, Seattle and other.citiés. 


April 30 Delegates at a Special 
Convention appfove a dues 
increase that helps pay for a 
strike fund: 


May7 | Negotiations move to 
Washington, D.C. after sessions 
in Dallas and Chicago. 


May 18 ‘Teamsters overwhelm- 
ingly (93 percent approval) vote 
to support a strike should one 
become necessary. 


June 4 The union rallies ina 
“Day of Action,” kicking off a week- 
long signature-gathering campaign. 
More than 100,000 signatures are 
gathered in support of the National 
UPS Negotiating Committee. 


June 23 The last rally takes 
place outside New York City. More 
than 4,000 attend. 


July 12 With contract negotia- 
tions faltering, General President 
Jim Hoffa enters negotiations and 
demands.a fair contract. 


July15 Tentative agreement is 
reached. 


July 22 Union leaders at “two- 
person” review unanimously 
endorse tentative contract. 


August UPS members over- 
whelmingly ratify contract. 


nthony O’Donnell has been a 
Cook County Deputy Sheriff 


Teamste (S Law for 14 years. In that time, he 


has seen his share of crimes 
Enfo recement Members ; and misdemeanors. But the 
: one offense that was particu- 
larly aggravating was the lack 
é (OW A fn ( Pro S D e f of justice O'Donnell and his 
fellow sheriffs experienced in his depart- 
ment before joining the Teamsters. 
“Before the Teamsters came in, everything 
was strictly political,” said O'Donnell. “To get 


Keeping 
.. thePeace 


better jobs depended on who you knew. With 
the Teamsters, we have fairness in the work- 
place and a union we can trust.” 

Tens of thousands of other Teamster law 
enforcement members across North Ameri- 
ca have found out what O’Donnell 
learned—there is nothing that compares to 
the representation that law enforcement 
professionals receive when the Teamsters are 
watching their back. 

Anthony O’Donnell is the chief steward 
for more than 1,500 Cook County Deputy 


| Sheriffs, represented by Chicago’s Local 
714. Earlier this year, the Cook County 
Board approved an arbitrator’s award that 
gave the deputy sheriffs a 17.4 percent wage 
increase over the life of their new three- 
year contract. Because the wage increase 
was retroactive, the deputies received an 
extra $3,000 in addition to their raises. 

Local 714 in Chicago has represented 
the Cook County Deputy Sheriffs for near- 
ly 15 years. In that time, they have grown to 
embody the value of Teamsters representa- 
tion. Prior to their first Teamsters contract 
in 1989, the deputies’ pay started at $14,000 
per year and topped out at $20,000 per 
year. Today, in their fifth three-year agree- 
ment, starting pay is more than $35,000 per 
year and tops out at $52,000. 

“The Teamsters are a perfect fit for mem- 
bers of law enforcement because they 
demand respect, whether on the job or at the 
bargaining table,” said Carl Haynes, Director 


\ 
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W _ of the Public Services Division that repre- Teamsters = Respect “With the Teamste lS, 

r- sents more than 650 different law enforce- Correctional officers in Delaware looked to 
ment units. “No other labor organization the Teamsters for help negotiating a con- ; - 

to commands respect like the Teamsters.” tract in which they will seek better wages, WE have th E | nto rm all On 

benefits and improved safety and health 

are Taking Control language. But the real issue is respect. we need, we re on the 
Asa correctional officer in charge of the “Society puts inmates away and then 

d control room at the Sussex Correctional forgets about them, and in a sense, we’ve J 

y Institution in Georgetown, Delaware, been forgotten too,” said Deal. “The Team- Sale pag C, We fe 


Allan Deal ensures his co-workers’ person- 
al safety with effective communication. By 


él gaining Teamsters representation, Deal 


and his fellow officers’ futures became 
) more secure by using the same tools 


) employed in the control room. 


“With the Teamsters, we have the infor- 
mation we need, we're on the same page,” 
said Deal, who is represented by Local 103 
in Glen Burnie, Maryland. “We're united 
because we’re communicating with each 
other. It’s the best it’s ever been.” 

More than 1,500 correctional officers at 
six locations in Delaware voted over- 
Whelmingly in favor of the Teamsters and 
their history of providing aggressive repre- 
sentation for law enforcement profession- 
als. Members cite the Teamsters’ legal 
department and ability to address issues 
Specific to law enforcement as reasons they 
attract these groups. 

“Correctional officers demand special 
attention on specific issues such as griev- 
ance procedures, recruitment and reten- 
tion and overtime issues, to name a few.” 


sters have helped us immensely. The name 
alone commands respect.” 

The respect that comes with having one 
of the most powerful political lobbying 
groups in the country is also paying divi- 
dends for this new group of correctional 
officers. In Delaware, the Teamsters are 
involved in legislation to inform correc- 
tional officers of infectious diseases they 
may be exposed to on the job. 

“These members protect society,” said 
Haynes. “The Teamsters are here to protect 
them.” 

“Joining the Teamsters makes a big dif- 
ference in the lives of law enforcement 
professionals,” said Jeff Farmer, Director of 
the Teamsters Organizing Department. 
“The representation our union offers pro- 
vides security on the job and at home. 
That’s why we are seeing such an increase 
in organizing opportunities in this field.” 


The Strongest Union in the Country 
When more than 400 Nevada State High- 
way Patrol troopers and support personnel 


united Decause we re 
communicating with 
each other. It's the best 
it's ever Deen. 


— ALLAN DEAL,CORRECTIONAL OFFICER, 
SUSSEX CORRECTIONAL INSTITUTION, 
GEORGETOWN, DELAWARE 


voted by a 20-1 margin for Teamster repre- 
sentation last year, they became the first 
group of state troopers ever to join the 
Teamsters. 

“This was a great victory for the Nevada 
State Highway Patrol troopers,” said Gary 
D. Mauger, Secretary-Treasurer of Team- 
sters Local 14. “The troopers understood 
the power the Teamsters brings to the 
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gives you quick, easy, — 
and-up-to-date information 
about-Teamster jobs. 
With-direct links to career 
opportunity. pages for, 
companies nationwide, 

the Teamster Job Bank 

is the-simple solution to 
your job-search. 


www.teamster.org/ 
jobbank. htm 
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| table. They chose the best labor represen- 
t 4 tation available.” 
) The organizing drive began when 
n- i members of the Nevada State Highway 
f§ Patrol Association (NHPA) approached 
fe | the Teamsters about affiliation. The troop- 
any ers were concerned that their lack of col- 
) lective bargaining rights caused them to 
3 ‘fall behind other law enforcement agen- 
© cies in Nevada. Teamster representation 
| allows members a strong presence in the 
ng | Nevada state legislature, representation in 
Pre. | grievance proceedings and the ability to 
gs, | Participate in the teamster health and wel- 
; fare plan. 
“We felt the Teamsters were the strongest 
: ) labor organization in the country,’ said 
Stewart Handte, a 17-year trooper. “When 
) you have the chance to go to the best, you 
» 90 to the best.” 
) The Teamsters were also instrumental 
in introducing and passing a bill that 
| allows state employees to opt out of Neva- 
| da’s troubled health benefits plan and join 
/ an approved plan of their choice. 
es | “The Teamsters extended a compre- 
fees ) hensive health program to protect our 
SI") families, which is a big issue for officers,” 
) said Handte. “We're proud to be Team- 
sters.” 
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- Common Cause 
bist) Terry Stewart is one of 850 Kings County 
50!) Hospital officers in New York City repre- 
tt0 ) sented by Local 237. When New York City 

officials tried to privatize the agency, Local 
ted 237 fought with all of their resources to 
ford) Prevent members like Stewart from losing 
ith _ their jobs. 

“I plan to retire as a hospital police offi- 


nfec- 


cer. I love my job. I love helping elderly 
people catch a cab or seeing proud fathers 
jump for joy because a new baby is born, or 
just being there when someone loses a 
loved one and needs a shoulder to cry on. 
And believe it or not, I look very good in 
my uniform,” said Stewart, a 13-year veter- 
an who works in Brooklyn. 

Former Mayor Rudy Giuliani had 
sought to replace the hospital police with 
private security guards who earn $8 an 
hour. Local 237 held rallies, wrote district 
leaders, called council members, attended 
community hearings and marched on City 
Hall. In the end, Local 237 was able to vali- 
date the rights of their members and 
uphold their contractual privileges in the 
face of a city violating its own collective 
bargaining law and disregarding the pub- 
lic’s safety. 

“Patrolling the city’s hospitals night 
and day can be as dangerous as patrolling 
the streets of New York City,” said Joe 
Savona, a Hospital Police Officer at 
Queens Hospital Center. “The good thing 
is that we have a strong union to stand up 
and speak out for us.” 

“If you ask me today what it means to 
me to be a Teamster, it means brother and 
sister working together for one common 
cause,” said Stewart. “The union has given 
us hope.” 


OF iil 


‘| plan to retire as a 
hospital police officer. 

| love my job. | love 
helping elderly people 
catch a cab or seeing 
proud fathers jump for joy 
because a new baby is 
born, or just being there 
when someone loses a 
loved one and needs a 
shoulder to cry on: 


— TERRY STEWART, KINGS COUNTY HOSPITAL 
OFFICER, NEW YORK CITY 
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No cympatinu 


espite the high cost of living in 
northern New Jersey, Phillips 66 
Company wants to do business 
on the cheap. And that has the 
Teamsters hopping mad. 

“They sell their product for a premium 
here,” said Curt Greder, President of Local 
877 in Linden. “They should be willing to 
pay their New Jersey workers for what it 


om 


costs to live here.” 

In its most 
recent offer, 
Phillips manage- 
ment tried to 
impose pattern 
terms, estab- 
lished by another 
union, that fall 
short of the 
needs of the 
region's workers. 
Greder noted 
that other 
Phillips facilities 
are located in 


rural areas with much lower costs of living 
than New Jersey. For example, the median 


house price in Oklahoma is $70,700, com- 
pared with $170,800 in New Jersey. The 
company also sought to take over and 
weaken the union’s health benefits, further 
prompting members to overwhelmingly 
reject the proposal on June 5 by 61 to 381. 
“The last, best and final offer fell far 
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aac 


short of the minimum goal of the bargain- | Uni 
ing committee,” Greder said. “Issues such __ whe 
as double time on Sundays, pensions, holi- che: 
days, work rules, wash-up time, bidding whe 


and training went nowhere.” off « 

} 
Management Changes, heal 
Troubles Remain "hig 
For nearly eight decades, the Bayway | stro 
refinery was operated by Exxon andits | dru; 
predecessors. Then in 1993, Exxon sold | disc 
the refinery to Tosco. The new owner ster: 
threatened to close the plant if the union — tert 
did not accept a concessionary contract. | loca 


} 


Recently, Tosco was bought by Phillips ” 
66, which in turn is merging with Cono- \ ‘Wa 
co, with refineries in California, Texas, | Loc 


Louisiana and Oklahoma. Phillips has | June 
invested heavily in plant improvements, — walk 
including a new polypropylene facility. each 


But it’s not investing in its workers. . to th 

“The management at Bayway has prove) |] 
once and for all that it is incapable of under the 
standing, no less meeting, the needs of theit _ $20( 
blue-collar employees. I hope they're not | proc 
‘clueless in Bartlesville [the Oklahoma city | Weel 
where Phillips 66 is headquartered],” said says, 
a shop steward who wished not to be iden } Stat 
tified for fear of reprisal. ae 

The facility is rife with safety and tyw 
health problems. The company makes _like | 
dockworkers pull double duty as fire safety } Grec 
personnel and orders them to go to other that 
areas of the plant while on dock duty. ‘com 


| 

| 
in- | Union workers are on their own time 
sh when they must change out of their 
oli | chemical- or fire-retardant uniforms, and 
g __ when they must shower mid-shift to rinse 

_ off chemicals. 
_ Meanwhile, management wants to gut 
health benefits, including copayments as 
+ high as $3,750 for out-of-plan cata- 

 strophic coverage and hiking prescription 
drug costs by up to 45 percent. “Phillips is 
1 | discriminating against New Jersey Team- 

sters,” Greder said. “You can’t cookie-cut- 

on ter health benefits without regard for 
+t. | local costs of living.” 
lips 
o- _ ‘Walk-Out Wednesday’ 

} Local 877 is fighting back. Beginning 

| June 19, hundreds of members have been 
Ss, | walking out on the third Wednesday of 
; | each month until management responds 


to their demands. 
oven) The Teamsters know that since 1994, 
der-' the plant has returned profits between 
heit | $200 million and $300 million, and can 
ot | produce as much as 300,000 barrels per 
city || Week. Yet, as one of their protest signs 
aid | says, “Bartlesville Benefits Equals Garden 
Jen- \) State Poverty.” 
Our members just want to live in pari- 
ty with other Phillips workers in places 


Greder. “We are fighting for a contract 


_ compensation policies.” 


like Louisiana, Texas and Oklahoma,” said 


“that ends the company’s discriminatory = 


dl Haimier Chrysler: 


_ STOP... 


Attack on 
milie 2 
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leet Car is a nonunion carrier that lacks sufficient roadworthy trucks 
and skilled drivers to do the job right at a DaimlerChrysler plant in 
Newark, Delaware. And Derrick Walker noted that management is 
jumping a lot of hoops in order to make Fleet Car happy. 
“They're bending over backwards for a non-union company. That’s 
what's frustrating,” said Walker, a shop steward at the plant. For exam- 
| ple, Chrysler sends vehicle rail down to Jessup, Maryland, then loads the 
_ vehicles on to trucks to accommodate Fleet Car. 
| Italso means hardship and uncertainty for members of Local 326, many of 
_ whom have worked at the plant for decades and now have nowhere else to go. 
“You figure you're going to get a retirement here, and then all of a sudden, you're 
out of work,” said Derek Walker, shop steward at the plant. “It’s hard to get union 
_ work here. I feel for the older guys, the ones with one year left. Nobody wants to 
hire older guys.” 
Paul Swaino, a driver at Allied, a Teamster-represented company, has noticed that 
_ Heet Car’s drivers are required to work excessive hours. 
| i “They want them to run like a pack of animals,” Swaino said. They sleep inside 
| the yard inside their trucks. You can’t sleep the same in a truck.” 
| Fleet Car also doesn’t have adequate equipment. 
_ “Byerywhere they go they take on more work, but they don’t have the equip- 
_ mnent,” Swaino said. 


_ Penny-Wise, Pound-Foolish 

_ Chrysler’s decision to pinch pennies and destroy union work makes little sense, Local 

gw 326 members say. Allied Automotive Group, the former carrier, asked for a rate increase, 
but the automaker turned the company down. “Another union carrier, Cassens, had a 


Mi CARHAULERS FIGHT AUTOMAKERS TO KEEP WORK 


, competitive bid,” said Walker. “Chrysler didn’t even consider a union bid.” 
| Instead, Chrysler chose Fleet Car, a company that has repeatedly failed Depart- 
| ment of Transportation inspections. Teamsters say they've seen kids riding in the 
cabs, apparently new drivers are paid so little they can’t afford daycare. Yet despite 
the switch, the carmaker still charges buyers a hefty average non-negotiable destina- 
_ tion charge of $635.00. 
___ The story in Delaware is replaying across America, as automakers refuse 
to renew contracts with union carriers, in the process ending decades-old 
business relationships and shattering the lives of drivers and their families. 


_ National Leafleting Campaign 
_ The shift to nonunion companies “is affecting the whole carhaul industry,” 
| said Joe Smith, Secretary-Treasurer of Local 326. “The line needs 
to be drawn.” 
i For Smith and his union, that means more than maintaining a 
” picket line outside of the plant gates. It means taking the fight to 
_ where Chrysler closes its deals: the car and truck dealerships. 
Beginning in early June, Teamsters started leafleting at Chrysler 
dealers across the country every Saturday (Friday in Michigan) to 
alert buyers of potential damage to their new vehicles if delivered by 
/ anon-union carrier. 
’ The flyers warn potential buyers that their new vehicles may arrive 
_ on substandard equipment operated by inexperienced drivers. 
~ Chrysler would rather risk customer service and destroy jobs that pro- 
~ vided working families with the wages, benefits and working conditions 
__ they need in today’s economy than make sure you are getting your 
~ Money's worth from your purchase,’ they say. The effort supporting 


local 326 reflects the solidarity of carhaulers nationwide. 


Fightin 
Back ‘ 


Teamster Take on the Auto Industry 


he Teamsters are fighting back. 
T: In May, General Motors Corpo- 
ration agreed to continue to use 
Leaseway, a Teamster employer, for both 
its truck-away and yard work at its facili- 
ty in Linden, New Jersey, after Teamsters 
across the nation turned up at 34 Auto 
Warehousing Co. locations to show soli- 
darity with their brothers and sisters at 
Local 469. GM had earlier contracted 
with Auto Warehousing, which has set 
up non-union operations and substan- 
dard union operations throughout the 
country.” 
@ The National Labor Relations Board in 
June rejected a GM complaint that the 
Teamsters Union engaged in secondary 
activities at an assembly plant in Balti- 
more during a demonstration conducted 
by members of Local 557 in December 
after GM announced 
that it was shifting work 
to a nonunion compa- 
ny. GM claimed that a 
news story about 
Local 557’s activities 
that was posted 
on the Teamsters 
website implicated 
the International 
Union. 
On June 11, a 
federal court 
made a technical 
ruling that will 
make it more 
difficult for 
employers to designate 
their workers as inde- 
pendent contractors, 
thus depriving them of 
their collective bargaining 
rights. 
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hen Carl Vonasch left 
the Teamsters Political 
and Legislative Con- 
ference held in June of 
2000, he was focused 
on making a positive 
difference politically 
for Local 142’s mem- 
bers. Two years later 


he returned to the Teamsters’ newest con- 
ference as a registered lobbyist and Team- 
ster member fighting for working families 
in Indiana. 

Carl’s work as a lobbyist highlights 
the very idea behind the Teamster Politi- 
cal and Legislative Coordinators Confer- 
ence. Hosted by the International’s 
Government Affairs Department on June 
24-26, the three-day event was designed 
to educate members on issues affecting 
working families and spur attendees 
to encourage action within their respec- 
tive locals. 

“Knowledge is power, but it is only 
useful if we apply it at the local for the 
benefit of the membership,” said Jim 
Hoffa, Teamsters General President. “Our 
members don’t simply come here to meet 
politicians and shake hands, we lobby our 
elected representatives and with them, 
find common ground.” 


Down from the Hill 

Bi-partisanship is a word used often in 
political circles, so much so, that it has 
become a cliché. The Teamsters, however, 
are committed to making a real difference 
in the lives of working families by practicing 
what they preach. That’s why more than 80 
members of Congress and their staffs came 
from Capitol Hill to meet with Teamsters. 
Members came from both sides of the aisle 


FROM BOTH SIDES 
OF THE AISLE 


Over the course of the three-day meeting 
the Teamsters were visited or addressed by: 
Rep. Mel Watt (D-NC) 

Rep. Curt Weldon (R-PA) 

Sen. Joe Leiberman (D-CT) 

Sen. Arlen Specter (R-PA) 

Rep. Dennis Kucinich (D-OH) 

Sen. Don Young (R-AK) 

Sen. Hillary Clinton (D-NY) 

Rep. Chris Smith (R-NJ) 

Sen. Jean Carnahan (D-MO) 

Rep. Frank LoBiondo (R-NJ) 

Sen. Paul Wellstone (D-MN) 

Rep. Melissa Hart (R-PA) 
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and represented the highest levels of legisla- 
tive seniority down to the newer freshman 
members. 

With the House and Senate unlikely to 
be governed by large majorities of either 
party in the coming decade, it is impor- 
tant that Teamsters have access to politi- 
cians in both political parties. That is why 
the Teamsters have cultivated key relation- 
ships with members in both major politi- 
cal parties and the Government Affairs 
Political Coordinator’s Conference con- 
tinues this process. 

“The conference allowed us to discuss 
upcoming voter strategies for 2002 and 
what we've learned is that we have a sig- 
nificant number of friends in both parties 
who care about our issues and want to 
work with us,” said Mike Mathis, Team- 
sters Government Affairs Director. “By 
keeping our members informed and pre- 
pared we will gain even greater access to 
the leading policy makers in the country: 

Among the more than 80 political 
guests was House Minority Leader Dick 


Reps eheeeser oc) 


SST eR ae eae 


“The training sessions really drove home the importance of local community 
issues. We can talk all we want about congressman and state senators but 
our members have to also get involved in electing school board members and 
town commissioners because these folks eventually run for higher offices.” 
— CLAIRE BUTTERFIELD, POLITICAL COORDINATOR FOR TEAMSTERS LOCAL 572, CARSON, CALIFORNIA 


Gephardt (D-MO) who addressed atten- 
dees on Tuesday, June 25. Gephardt used 
the occasion to attack the recent account- 
ing scandals, fraud and outright thievery 
occurring in corporate America at the 
expense of working men and women. 
“Organized labor’s influence will make 
a difference in the most competitive races 
throughout the country,” Gephardt said. 
“We have seen the catastrophic effects 
that the laissez faire policies of deregulat- 
ing business oversight has wrought on 
working people. It’s past time to take back 
that control.” 


Training Sessions Show Big Picture 
While meetings and lobbying visits with 
Washington heavyweights gave Teamster 
members access, the political training ses- 
sions provided valuable insights. Members 
learned what worked during the 2000 
élection cycle and strategies that may not 
have been so successful. 

Among the topics covered were: 


§ State Legislative and Political Issues; 


COORDINATORS VISIT WHITE HOUSE 


n June 24, President George W. Bush welcomed more than 150 Teamster political 
and legislative coordinators and union officers to the White House for a special 
briefing on National Economic and Homeland Security. 

President Bush concentrated his remarks on economic and homeland security, specifically 
focusing on the leadership the Teamsters have shown on the Energy Bill and the Terrorism 
Insurance Bill to help the construction trades. Bush acknowledged the fact that his adminis- 
tration is not always going to agree with labor on every issue. 

“If we agreed on everything 100 percent of the time, one of us wouldn’t be necessary,” 
joked President George W. Bush in a presidential briefing for Teamsters at the White House. 


a ‘leamster Legislative Priorities; and 
@ 2002 election field plan. 

“Our members have to get involved in 
politics or we get left out,” said Claire But- 
terfield, Political Coordinator for Team- 
sters Local 572 in Carson, California. “The 
training sessions really drove home the 
importance of local community issues. We 
can talk all we want about congressmen 
and state senators but our members have 
to also get involved in electing school 
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board members and town commissioners 
because these folks eventually run for 
higher offices.” 

“The training sessions really equip our 
members with the knowledge they can 
take back and implement on the local 
level,” Mathis said. “It’s pretty obvious that 
the Teamsters can have a huge impact on 
electing pro-labor and Teamster candi- 
dates to office. But preparation and hold- 
ing members accountable are the keys.” 
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Greece Is The Word 


725 School Support Workers Join Local 791 


$ a maintenance mechanic on the building maintenance crew, Mike Brown is charged with 


making improvements and repairs for the Greece Central School District in Greece, New York. 


While Brown dedicates his time improving the environment for students and faculty, the 
Teamsters were recently called upon to do the same for support workers in the district. 


This summer, more than 
725 support personnel from 
the Greece Central School Dis- 
trict voted by more than a 10-1 
margin to join Local 791 in 
Rochester, New York. And for 
workers like Brown, it has been 
a welcome addition. 

“The Teamsters have been 
great at providing informa- 
tion for us,” said Brown, a 23- 
year veteran of the district. 
“We had problems with 


great 
group and deserves 
recognition for the 
contribution they 
make to the schools 
and community.” 

— PAUL MARKWITZ, 

PRESIDENT OF LOCAL 791 


infighting among ourselves 
and that’s already gotten bet- 
ter. They don’t favor one 
group over the other.” 

The support staff performs 
a variety of jobs for the school 
district, including: 
@ Transportation; 
@ Food service; 
@ Building and grounds main- 
tenance; and 
= Central office secretaries. 
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A Unified Group 


Prior to the Teamsters’ arrival, 


the support staff was divided 


over different priorities within 


their contract. Some workers 
were concerned more with 
benefits and holidays while 


others wanted to focus entirely 


on wage issues. 
“We achieved what we set 


out to do, which was unify the 


membership, and I think the 


one-sided vote for representa- 


tion reflects that,” said Paul 
Markwitz, President of Local 


791. “This is a great group and 


deserves recognition for the 


contribution they make to the 


schools and community.” 


With help from the Team- 
sters, the new members hope 


to secure both better wages 
and benefits, as well as the 
dignity and respect they 
deserve as integral players in 


the everyday operations of the 
seventh largest school district 


in New York. 
“We went with the Team- 


sters because of their excellent 


reputation for delivering for 
members,” said Brown. “We 

couldn't be happier with the 
leadership that Local 791 has 
shown us.” 
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LOCAL 554 
Douglas County Health Care 

ore than 300 registered 
M nurses, licensed practical 

nurses and certified 
nurses assistants became the 
newest members of Local 554 
in Omaha, Nebraska. 

The workers at the Douglas 
County Health Care facility 
became Teamsters after the 
Douglas County Board voted 
to voluntarily recognize the 
unit. More than 75 percent of 
the workers signed Teamster 
authorization cards. 

“From start to finish this 
campaign moved quick, 
because they realized how 
important it was to have a 
contract to protect them,” said 
Jim Sheard, Local 554 Secre- 
tary-Treasurer. 


LOCAL 995 


Bellagio Hotel 
orkers in the warehouse 
Wer receiving depart- 
ments of Las Vegas’ fabled 
Bellagio Hotel voted 24-18 for 
Teamsters representation, turn- 
ing back a fierce anti-union 
campaign by management. 
“We did a good job of edu- 
cating the workforce,” said Rob 
Rovere, President of Local 995. 
‘But the real strength here is 
our Teamsters members, who 


talked one-on-one with the 
Workers.” 


OCAL 592 
asVUAL_ 


Waste Management Inc. 
inety workers at Waste 
Management, Inc. in 
Richmond, Virginia, 

voted to become members of 

local 592. 

“Since 1995, the employees 
have tried at least two times to 


organize with the Teamsters 
with no success,” said George 
Ayers, Secretary-Treasurer of 
Local 592 in Richmond. “But 
this time, the workers were 
determined to be represented 
by the Teamsters Union, and 
the results prove that fact.” 
The Teamsters represent 
more than 5,000 workers at 
Waste Management Inc. 
throughout the U.S. 


LOCAL 406 


Bayside Beverage 
eventeen warehouse work- 
.: and delivery drivers at 
Bayside Beverage in 
Petoskey, Michigan, voted to 
join Local 406. 

Workers at the Miller Beer 
distributor considered union 
representation two years ago, 
but were convinced by their 
employer to “give him another 
chance.” After waiting two 
years for the boss to respond 
to their concerns, they con- 
tacted Local 406. 

“These workers wanted the 
strongest representation possi- 
ble. And they decided on the 
Teamsters,” said Curtis Brown, 
a business agent at Local 406. 


LOCAL 856 
St. Rose Hospital 
ncillary workers at St. Rose 
[ics in Hayward, Cali- 
fornia, voted by better 
than two-to-one for Teamster 
representation, reversing an 
election two years ago when 
the union fell one vote short. 
“This was a hard-fought 
campaign,’ said Mike 
McLaughlin, Secretary-Trea- 
surer of Local 856 in San 


Bruno, noting that only a week 
before the election, organizer 


Gerry Hipps was removed by 
four local police officers after 
he attempted to attend a meet- 
ing held by management. 
“Obviously, management’s tac- 
tics did not deter the employ- 
ees from voting for the union.” 

The 197-person unit 
includes clerical workers, certi- 
fied nursing assistants, food 
service workers and house- 
keepers. Another unit of 135 
technical workers earlier 
gained wage increases of 12 to 
19 percent in their first con- 
tract with Local 856. 


LOCA L 364 
United Limo 
ore than 50 bus drivers, 
M mechanics and bus 
washers from United 
Limo joined Local 364 in 
South Bend, Indiana. 

“This group wanted the 
protections of a collective bar- 
gaining agreement,” said Jerod 
Warnock, an organizer for 
Joint Council 69. “They have 
been through their third own- 
ership change in less than a 
year and are concerned about 
job security.” 

Local 142 in Gary, Indiana 
also represents bus drivers from 


the same parent company, 
Coach USA. 


LOCAL 103 


Montgomery County 
Volunteer Firefighters 


ocal 103 in Glen Burnie, 
| Sin became the first 

Teamsters local in the 
United States to represent vol- 
unteer firefighters when they 
won the right to represent 
1,400 of the public servants in 
Montgomery County. 
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“We are going to bring 
these firefighters the same level 
of representation as other 
employees who work for the 
county,” said Tom Ridgley, 
President of Local 103. 

Local 880 in Ontario, Cana- 
da, also represents volunteer 
firefighters. 


LOCAL 
Jersey Eagle 
udweiser drinkers in 
A Northeast New Jersey now 
have the privilege of 
drinking beer that is union- 
made and union-delivered 
after Local 125 in Totowa, New 
Jersey, successfully organized 
42 workers at Jersey Eagle, a 
distributor handling Budweis- 
er products. 

The route drivers, ware- 
house workers and helpers will 
ensure that Budweiser gets to 
bars, grocery stores and restau- 
rants throughout Northeast 
New Jersey. 

“We are proud to welcome 
these new members into Local 
125,” said Bernie Milazzo, 
President of Local 125. “The 
next step is to have proposal 
meetings and help these mem- 
bers get a strong contract.” 


Better Brands 

ore than 80 warehouse 
M workers and drivers at 

Better Brands in Wind- 
sor, Connecticut voted by a 2-1 
margin to join Local 671 in 
Bloomfield, Connecticut. 

The victory at the food 

distributor marked the sixth 
successful organizing cam- 
paign in recent months for 


the local and has netted 350 
new Teamsters. 


| SEPTEMBER/OCTOBER 2002 | TEAMSTER 


20 


26 


fter 28 years as a flight attendant and 18 years with Sun 
Country Airlines, Mary Rose Bour was stunned to learn 
her employer was the first airline casualty of the Septem- 
ber 11 economic domino. Things kept getting worse as 
she learned all 350 flight attendants were laid off, their 
health benefits were taken away and their vacation and severance 
pay was gone. 
In the aftermath of September 11, Teamsters from around the 
country rushed to give their time, blood and money to ease the 
suffering of others. The fallout from that day, however, did not 
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stop in the attacked cities and neither did help from the Team- —_fhudie 
sters. The first airline forced into bankruptcy as a result of the | fp 
attacks was Minnesota-based Sun Country and the Teamsters in 6 


were there when all their flight attendants were laid off. 
“Every step of the way, the Teamsters were there representing 
the interest of flight attendants. The dedication, resources and 
level of representation we got was overwhelming,” said Joe hot t 
Battaglia, Teamsters Base Representative for Local 2000. invol 
Bour has been in the profession for so many years not only said 
because she enjoys her coworkers but because of the flexibility. “Tve that’ 
been a single parent for 20 years and my schedule has given me the 
flexibility to raise my daughter, work and go back to school at the 
same time,” she said. “It has given me the opportunity to pursue a 
lot of my goals.” 
Kari Ciardelli, a 14-year flight attendant with Sun Country, 
which flies around the West Coast, Florida and Mexico among 
other destinations, is currently on furlough by choice. She said 
there were grumblings about bankruptcy for months but when 
it actually happened, it shocked everyone. 
“We were surprised at how quickly it unfolded,” Ciardelli said. 
“One day we all had jobs and the next they were cutting our bene 
fits and our vacation pay was taken away. I felt like we were treated 
poorly after so many years of service with the company. I’m lucky 
because I have a spouse with a job and I could switch to his bene- 
fits. There were so many with no other options or benefits.” 
Adding insult to injury, the out-of-work flight attendants wert 
told their medical and dental benefits would be cut off five days receiv 
before Christmas. Mmpro 
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A HELPING HAND 

_ Minnesota Teamsters Service Bureau Assists Those in Need 
iAiter Sun Country Airlines temporarily shut its doors and laid off hundreds 
[flight attendants, Teamster lawyers weren't the only ones working hard to 
| the affected workers. The Minnesota Teamsters Service Bureau was right 
to offer members free, confidential assistance in a variety of areas. 
(0 years ago Local 2000 stopped contributing to this agency but the 
ta Teamsters Service Bureau was still honorable enough to help,” 
d Joe Battaglia, Teamsters Base Representative for Local 2000. “With 
e call, they stepped in with $8 million in dislocated worker funds 
rovided assistance, including personal financial aid to folks who had 
making ends meet.” 
nce the bureau opened in 1986, they have helped thousands of 
rs and their families get help in areas like skill building, literacy, 
hol and drug abuse, family counseling, financial problems, social 

rity, pension issues and countless other areas. The bureau receives 
from the participating locals of Teamsters Joint Council 32 and the 
Way. : 
ey helped me out and | heard great things about them from many of 
orkers,” Bour said. She and many other flight attendants utilized 
career counselors and, as a result, Battaglia said many of the fur- 
d workers are now back in school. 
e bureau can help identify specific problems and needs, options in 
solutions and can make referrals to appropriate programs for assis- 
Since opening their doors, they have provided services to about 
(0 dislocated workers, established an Immigrant Employment Project, 
torks with the Teamsters Education Program to provide training in labor 
udies for Minnesota high school teachers and many other services. 
| For more information, call the Minnesota Teamsters Service Bureau at 
i12-676-3700. 
| 


ni 
° “Some of the people laid off were pregnant. You just can’t afford 

not to have insurance — even if you're healthy. The Teamsters got 
involved and, thanks to them, we got our health benefits again,” 
sid Martina Winstead, one of the Sun Country flight attendants 

‘Tye that’s back at work. 

the In addition to the health insurance issue, Sun Country also failed 

ne 0 give workers two-week notice of furlough. Because of that, Sun 

ea Country is obligated by contract to pay two weeks salary - though 
they refused to do so. 

-Y, “Thank goodness the Teamsters were able to come in and 

ng _ Straighten everything out,” Ciardelli said. 

id Once it became apparent that the airline would make no effort 

yen honor their obligations to the flight attendants, the Teamsters 

immediately took the airline to federal court to reinstate insurance 

aid. ‘Overage for its furloughed workers as required by law and under 

ene the contract between union employees and the carrier. The Team- 

sated ters went into overdrive through the Christmas holiday to get the 

icky Yenefits back. 

ene At press time, 61 of the flight attendants were back at work and 

MN Airlines LLC bought Sun Country Airlines. Battaglia said that 

wet lexchange for a two-year wage freeze for the flight attendants, they 

ays ceived numerous improvements in their next contract, including 

improvements in light duty, leaves of absence and many other areas. 
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INTERNATIONAL BROTHERHOOD OF TEAMSTERS FINANCIAL REPORT 2001 


REPORT OF INDEPENDENT AUDITORS 


Members of the General Executive Board 
International Brotherhood of Teamsters 


We have audited the accompanying consolidated statement of financial position of the L 
International Brotherhood of Teamsters (the International Union) as of December 31, 2001, and | 
the related consolidated statements of activities, changes in net assets and cash flows for the year | 

then ended. These consolidated financial statements are the responsibility of the International 


Union’s management. Our responsibility is to express an opinion on these consolidated financial 
statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United 

States of America. Those standards require that we plan and perform an audit to obtain 

reasonable assurance about whether the consolidated financial statements are free of material 

misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 

disclosures in the consolidated financial statements. An audit also includes assessing the 

accounting principles used and significant estimates made by the International Union’s 

management, as well as evaluating the overall consolidated financial statement presentation. We 

believe that our audit provides a reasonable basis for our opinion. ' 
| 

In our opinion, the consolidated financial statements referred to above present fairly, in all 

material respects, the financial position of the International Union as of December 31, 2001 and 

the changes in its net assets and its cash flows for the year then ended in conformity with 

accounting principles generally accepted in the United States of America. 


ansord vey UP 


March 22, 2002 
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INTERNATIONAL BROTHERHOOD OF TEAMSTERS FINANCIAL REPORT 2001 


International Brotherhood of Teamsters Consolidated Statement of Financial Position 


i 
DECEMBER 31, 2001 


HOFFA TEAMSTER 
GENERAL DEFENSE SCHOLARSHIP CIRCULATION DISASTER 
FUND FUND FUND FUND RELIEF FUND ELIMINATIONS TOTAL 
ASSETS 
Cash and cash equivalents $ 16,445,598 $ 67,148 $ 60,388 $ 149,650 $ 393,393 $ — $ 17,116,177 
Cash collateral held for securities 
on loan 701,301 — — oo _— — 701,301 
Receivables, net 
Trade 9,415,765 — — — os 9,415,765 
Grants and contributions 410,118 — 45,000 — — _ 455,118 
Accrued investment income 271,735 119 _ — — _— 271,854 
Securities sales pending settlement 722,645 — — — _ — 722,645 
Due from other funds 17,996,751 -- -= me — (17,996,751) oo 
Due from related entities 36,609 — _ — — — 36,609 
Inventories 1,168,203 — = — —= _ 1,168,203 
Prepaid expenses 728,483 _ 18,913 — — — 747,396 
Investments 
First trust notes - affiliates 4,748,357 = = = — — 4,748,357 
Other © 26,970,577 — 1,060,257 — — a 28,030,834 
Property and equipment, net 10,531,997 _ — — _ — 10,531,997 
Deferred pension cost 
Teamster Affiliates Pension Plan 8,332,842 _ — _ — — 8,332,842 
Security deposits 392,799 _— — _ 4,820 =— 397,619 
Total assets $ 98,873,780 $ 67,267 $ 1,184,558 $ 149,650 $ 398,213 $ (17,996,751) $ 82,676,717 
LIABILITIES AND NET ASSETS 
Liabilities 
Accounts payable and accrued expenses 
Trade $ 11,765,617 $ 250 $ 41 $ = $ = $ — $ 11,766,278 
Securities purchases pending 
settlement 2,608,518 _ — — _ _ 2,608,518 
Liability to return collateral for 
securities on loan 701,301 _ _— = = = 701,301 
Due to other funds “= 17,995,088 1,663 _— — (17,996,751) a 
Loans payable 2,375,000 _ — — = ae 2,375,000 
Accrued pension costs 
Retirement and Family Protection Plan 20,168,640 — = = = a 20,168,640 
Accrued postretirement health care 
benefits cost 37,241,097 — — — — = 37,241,097 
Total liabilities 74,860,173 17,995,338 2,074 — = (17,996,751) 74,860,834 
Net Assets 
Unrestricted 22,658,277 (17,928,071) 1,137,484 149,650 398,213 — 6,415,553 
Temporarily restricted 1,355,330 = 45,000 = a — 1,400,330 
Total net assets 24013607 (17,928,071), t82e4 149.650 08213 7 815,883 
Total liabilities andnetassets $ 98,873,780 $ 67,267 $ 1,184,558 $ 149,650 $ 398,213 $ (17,996,751) $ 82,676,717 


See accompanying notes to consolidated financial statements. 
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International Brotherhood of Teamsters Consolidated Statement of Activities 


YEAR ENDED DECEMBER 31, 2001 


HOFFA TEAMSTER 
GENERAL DEFENSE SCHOLARSHIP CIRCULATION DISASTER 
FUND FUND FUND FUND RELIEF FUND ELIMINATIONS TOTAL 
REVENUES AND OTHER SUPPORT 
Per capita and initiation fees $ 81,354,415 $ — $ — $ = §$ — $ — — $ 81,354,415 
Grants and contributions 4,300,801 _ _ 393,447 419,091 (393,447) 4,719,892 
Special fund raising events _ — 450,141 — — _ 450,141 
Royalties 1,944,296 — — _— _ — 1,944,296 
Investment income, net 2,295,304 1,595 55,231 — _— _ 2,352,130 
Sales of supplies, net 110,469 — —_— = _— _ 110,469 
Pension cost credit— Teamster 
Affiliates Pension Plan 9,439,987 — — _ — — 9,439,987 
Loss on disposal of property 
and equipment (244,045) _ _ — _— — (244,045) 
Other 714,264 — — — a — 714,264 
Total revenues 99,915,491 1,595 505,372 393,447 419,091 (393,447) 100,841,549 
EXPENSES 
Program services 
Member services 
Communications, magazine and 
public relations 10,409,735 — — — — — 10,409,735 
Financial assistance to affiliates 169,245 —_ — — _ — 169,245 
Industry trade division and relations —- 16,171,132 = _ = = _ 16,171,132 
Out-of-work benefits 4,895,991 97,499 — _— — — 4,993,490 
Research, education and training 10,448,524 — _— _— — _ 10,448,524 
Retiree relations, scholarships 
and other 329,555 _ 78,820 _ _— — 408,375 
Organizing 6,046,425 — — — — — 6,046,425 
Other 14,982,129 — — 243,447 * 88,495 (393,447) 14,920,624 
Affiliation fees 12,345,487 — _ — — a 12,345,487 
Government affairs 6,103,819 — — — _ — 6,103,819 
Legal and litigation 5,675,363 — — _ —_ —_ 5,675,363 
Civil RICO 12,114,236 — — _— — — 12,114,236 
Convention 7,353,798 = — — — a 7,353,198 
Total program services expenses _—_ 107,045,439 97,499 78,820 243,447 88,495 (393,447) 107,160,253 
Supporting services 
Administration and governance 7,310,956 _— 13,693 350 _ _ 7,324,999 
Fund raising _ _ 107,016 — — — 107,016 
Total expenses 114,356,395 97,499 199,529 243,797 88,495 (393,447) 114,592,268 
Change in net assets $ (14,440,904) = $ (95,904) $ 305,843 $ 149,650 $ 330596 $ — —_ $(13,750,719) 
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International Brotherhood of Teamsters Consolidated Statement of Changes in Net Assets 


YEAR ENDED DECEMBER 31, 2001 


HOFFA TEAMSTER 
GENERAL DEFENSE SCHOLARSHIP CIRCULATION DISASTER 
FUND FUND FUND FUND RELIEF FUND ELIMINATIONS TOTAL 
CHANGES IN UNRESTRICTED NET ASSETS 
Revenues and other support 
Per capita and initiation fees $ 81,354,415 $ - $ — $ — $ — $ _ $ 81,354,415 
Grants and contributions 2,328,160 = — 393,447 419,091 (393,447) 2,747,251 
Special fund raising events —_ = 450,141 _ — — 450,141 
Royalties 1,944,296 = _— = — — 1,944,296 
Investment income, net 2,295,304 1,595 55,231 — = — 2,352,130 
Sales of supplies, net 110,469 _— — —_— — _— 110,469 
Pension cost credit - Teamster 
Affiliates Pension Plan 9,439,987 — — _ — — 9,439,987 
Loss on disposal of property 
and equipment (244,045) _— — —_ — — (244,045) 
Other 714,264 — — — — — 714,264 
Net assets released from restrictions 1,152,855 _ 15,000 _ — — 1,167,855 
Total unrestricted revenues 99,095,705 1,595 520,372 393,447 419,091 (393,447) 100,036,763 
Expenses 114,356,395 97,499 199,529 243,797 88,495 (393,447) 114,592,268 
Change in unrestricted net assets (15,260,690) (95,904) 320,843 149,650 330,596 — (14,555,505) 
Unrestricted net assets 
Beginning of year, as restated 37,918,967 (17,832,167) 816,641 — 67,617 — 20,971,058 
End of year $ 22,658,277 $ (17,928,071) $ 1,137,484 $ 149,650 $ 398,213 $ — $ 6,415,553 
CHANGES IN TEMPORARILY RESTRICTED NET ASSETS 
Revenues and other support 
Grants and contributions $ 1,972,641 $ — $ — $ _ $ _ $ = $ 1,972,641 
Net assets released from restrictions (1,152,855) _ (15,000) — — _— (1,167,855) 
Total temporarily restricted 
revenues 819,786 = (15,000) — — — 804,786 
Expenses — — —- = = = = 
Change in temporarily restricted 
net assets 819,786 _ (15,000) — = -—- 804,786 
Temporarily restricted net assets 
Beginning of year, as restated 535,544 — 60,000 _ = — 595,544 
End of year $ 1,355,330 $ — $ 45,000 $ — $ = $ — $ 1,400,330 
See accompanying notes to consolidated financial statements. 
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INTERNATIONAL BROTHERHOOO OF TEAMSTERS FINANCIAL REPORT 2001 


International Brotherhood of Teamsters Consolidated Statement of Cash Flows 
YEAR ENDED DECEMBER 31, 2001 


HOFFA TEAMSTER 
GENERAL DEFENSE SCHOLARSHIP CIRCULATION DISASTER 
FUND FUND FUND FUND RELIEF FUND ELIMINATIONS TOTAL 
CASH FLOWS PROVIDED BY (USED IN) 
OPERATING ACTIVITIES 
Cash received from 
Affiliated conferences, joint councils, and local unions $ 81,356,402  $ — $ — § — $ — $ —  $ 81,356,402 
Investment income 4,498,301 1,822 55,231 _— — _ 4,555,354 
Other revenue and reimbursements 15,094,631 — 465,141 393,447 419,091 (393,447) 15,978,863 
Net cash received 100,949,334 1,822 520,372 393,447 419,091 (393,447) 101,890,619 
Cash disbursed to 
Service providers, suppliers, vendors and others (87,107,089) 251 (239,265) (243,797) (93,315) 393,447 (87,289,768) 
AFL-CIO and other labor organizations (12,345,487) — — — — _ (12,345,487) 
Affiliated conferences, joint councils and local unions —_ (16,439,540) — (1,663) — — — (16,441,203) 
Members for benefits under Strike Benefit 
Assistance Program (4,895,991) — — — — — (4,895,991) 
Net cash used (120,788,107) 251 (240,928) (243,797) (93,315) 393,447 (120,972,449) 
Net cash provided by (used in) operating activities (19,838,773) 2,073 279,444 149,650 325,776 —— (19,081,830) 
CASH FLOWS PROVIDED BY (USED IN) 
INVESTING ACTIVITIES 
Proceeds from sale or redemption of investments 126,881,904 _— 621,167 _— _— — 127,503,071 
Purchase of investments (102,017,412) _ (872,924) — — — (102,890,336) 
Purchase of fixed assets (1,132,859) — _— a — — (1,132,859) 
Payment of loans by affiliates 1,159,463 _— — — — — 1,159,463 
Loans to affiliates (1,442,413) — — — — — (1,442,413) 
Net cash provided by (used in) investing activities 23,448,683 _— (251,757) _— — — 23,196,926 
Net increase in cash 3,609,910 2,073 27,687 149,650 325,776 — 4,115,096 
Cash and cash equivalents 
Beginning of year 12,835,688 65,075 32,701 = ‘ 67,617 — 13,001,081 
End of year $ 16445598 $ 67,148 = $ 60,388 $ 149650 $ 393393 $ —  $ 17,116,177 
RECONCILIATION OF CHANGE IN NET ASSETS 
TO NET CASH PROVIDED BY (USED IN) 
OPERATING ACTIVITIES 
Change in net assets $ (14,440,904) $ (95,904) $ 305843 $ 149650 $ 330595 $ — — $(13,750,719) 
Net depreciation of investments 1,779,621 — — — _ — 1,779,621 
Loss on disposal of fixed assets 244,045 _— _— — — oS 244,045 
Recovery of bad debt (323,650) _ — — = _ (323,650) 
Depreciation expense 932,106 — — _ — ~ 932,106 
(Increase) decrease in assets 
Receivables, excluding interfunds (664,738) 227 13,337 — — — (651,174) 
Inventories 211,683 — _— — — — 211,683 
Prepaid expenses 19,634 — (18,913) — _— — 721 
Deferred pension cost (8,332,842) — — — — os (8,332,842) 
Security deposits (343,273) = = — (4,820) = (348,093) 
Increase (decrease) in liabilities 
Accounts payable and accrued expenses 84,102 251 (22,486) _— — — 61,867 
Accrued pension costs (3,174,741) — — — — — (3,174,741) 
Accrued postretirement health care benefits cost 4,269,346 — — — — _— 4,269,346 
Change in due from/due to other funds (99,162) 97,499 1,663 — —_ —_ = 
Net cash provided by (used in) operating activities $ (19,838,773)  $ 2073 $ 279444 $ 149650 $ 325776 $ — — $(19,081,830) 


See accompanying notes to consolidated financial statements. 
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International Brotherhood of Teamsters Notes to Consolidated Financial Statements 


DECEMBER 31, 2001 


NOTE 1. NATURE OF OPERATIONS 

The International Brotherhood of Teamsters (the International Union) is one of the 
largest labor unions in North America with a membership representing a variety of 
industries and trades. The primary source of revenue is per capita taxes paid by local 
unions. 


NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


METHOD OF ACCOUNTING - The financial statements have been prepared using the 
accrual basis of accounting in accordance with U.S. generally accepted accounting 
principles. 


CONSOLIDATION AND FUND ACCOUNTING - The consolidated financial statements 
include the accounts and activities of the International Union and related entities 


under the International Union's control. For purposes of presentation in the consolidat- 


ed financial statements and in accordance with requirements set forth in its Constitu- 
tion, the International Union reports its accounts and activities in the following funds: 


General Fund - Provides for the ongoing activities of the International Union not 
specifically carried out by any other fund. The General Fund also includes the consoli- 
dated accounts of the Teamsters National Headquarters Building Corporation, a for- 
profit corporation formed to be a title holding corporation for the International Union's 


headquarters building, All significant intercompany account balances have been elim- 


inated in consolidation. Included in the General Fund is the Public Employees Assis- 
tance Fund (See Note 20). This fund provides assistance to Public Employees whose 
contracts do not entitle them to strike benefits. 


Defense Fund - The Defense Fund was created in 1969 to segregate monies designat- 
ed for payment of out-of-work benefits to members on strike. 

In 1991, delegates of the |.B.T. convention voted to increase weekly strike benefits 
from $45 or $55 per week to $200 per week. However, no mechanism was established 
to pay for increased strike benefits. The new rates became effective in July 1991, and 
average monthly payments increased significantly. In addition, the International Union 
paid approximately $30 million in out-of-work benefits to members involved in the 
National Master Freight strike in April 1994. As a result, the net assets had been 
reduced to a deficit and the fund became fully depleted. Effective June 1, 1994, the 
International Union ceased paying out-of-work benefits from the Defense Fund. In 
1995, the General Executive Board approved the establishment of the Strike Benefit 
Assistance Program to provide assistance to members out of work as a result of a 
strike or lock-out at a rate of $55 per week, effective September 1, 1995. Benefits 
under this program are being paid from the General Fund. 


Hoffa Scholarship Fund - The Hoffa Scholarship Fund represents the accounts and 
activities of the James R. Hoffa Memorial Scholarship Fund, Inc., a related organiza- 
tion under the International Union’s control. The Fund was incorporated in November 
1999 and began operations in January 2000 for the purpose of awarding scholarships 
to dependents of union members in order to enable the recipients to attend accredited 
post-secondary educational institutions. The funding for scholarships is provided by 
voluntary contributions to the Fund and the net proceeds of annual fund raising 
events. The number of recipients and the amount of the scholarship award or awards 
are determined by the directors. As a form of financial assistance to the Hoffa Schol- 
arship Fund the International Union provides facilities and administrative, accounting 
and clerical assistance. 


Circulation Fund - The Circulation Fund represents the accounts and activities of the 
Circulation Fund Labor Management Cooperation Committee, Inc. (CF/LMCC), a related 
organization under the International Union's control. CF/LMCC is organized as a labor- 
management cooperation committee under the Labor Management Cooperation Act 
of 1978, between the International Union and the Detroit Newspapers to improve labor 
management relationships, job security and organizational effectiveness. 


Teamster Disaster Relief Fund - The Teamster Disaster Relief Fund represents the 
accounts and activities of the Teamster Disaster Relief Fund, a related organization 
under the International Union's control. The Fund was incorporated in September 1992 
and began operations in 1992 for the purpose of providing monetary and non-mone- 
tary relief directly or indirectly to members or their beneficiaries who are victims of 
hurricane, flood, earthquake, fire, accident or other disaster. Funding is provided by 
Voluntary contributions and the net proceeds of fund raising activities. The directors 
determine the number of recipients and the amount of aid. As a form of financial assis- 
tance to the Disaster Relief Fund, the International Union provides facilities and 
administrative, accounting and clerical assistance. 


CASH AND CASH EQUIVALENTS - Cash and cash equivalents consist of amounts held 
indemand deposit and money market accounts. 


INVENTORY - The International Union maintains an inventory of supplies for resale to 
local unions and individual members. Inventory is stated at cost which approximates 
the selling price of items held. 


INVESTMENTS - Investments are reported at their aggregate fair value. The fair value 
of investments in corporate stocks, corporate obligations, U.S. Government and Gov- 
ernment Agency securities are determined by quoted market prices. Investments in 
certificates of deposit are valued at cost, which approximates fair value. The invest- 
ment in ULLICO stock is carried at estimated fair value. Management has considered 
various buybacks offers from ULLICO, the value for ULLICO’s ongoing business, and 
ULLICO's investment portfolio in arriving at this estimated fair value. 


PROPERTY AND EQUIPMENT - Property and Equipment are carried at cost. Major 
additions are capitalized while replacements and repairs that do not improve or 
extend the lives of the respective assets are expensed. Depreciation and amortization 
expense is computed using the straight-line method over the following estimated use- 
ful lives of the assets: 


Building and improvements... 


Other real estate css ..20 years 
Data processing equipmen ..9-10 years 
Office equipment and capitalized so ..5-10 years 
Furniture and fixtures.. ..6-10 years 
Automobiles 


CANADIAN CURRENCY - The International Union maintains checking and savings 
accounts in Canada as well as the United States. For financial statement purposes, all 
assets are expressed in U.S. dollar equivalents. 

Canadian currencies included in the consolidated statement of financial position 
are translated at the exchange rates in effect on the last day of the year. Unrealized 
increases and decreases due to fluctuations in exchange rates are included in the 
consolidated statement of activities. 

Funds received and disbursed in Canada are stated in U.S. dollars based on aver- 
age exchange rate in effect during the year when reported in the revenue and 
expenses included in the consolidated statement of activities. 


USE OF ESTIMATES IN THE PREPARATION OF FINANCIAL STATEMENTS - The prepa- 
ration of financial statements in conformity with U.S. generally accepted accounting 
principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and lia- 
bilities at the date of the financial statements and reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estimates. 


FINANCIAL PRESENTATION - The International Union's financial statements present 
its net assets, revenues, expenses, gains and losses, classified between unrestricted, 
temporarily restricted, and permanently restricted based on the existence or absence 
of donor-imposed restrictions. 


NOTE 3. TAX STATUS 

The International Union is exempt from federal income taxes under Section 501(c)(5) 
of the Internal Revenue Code, except on any income derived from activities unrelated 
to its exempt purpose. 

Income taxes on net earnings are payable by the Teamsters National Headquar- 
ters Building Corporation pursuant to the Internal Revenue Code. All operating costs 
of the Corporation are fully reimbursed by the International Union resulting in no net 
income or loss. Accordingly, no provision has been made for federal income taxes. 


NOTE 4. ACCOUNTS RECEIVABLE 
Trade receivables consist of the following at December 31, 2001: 


Accounts receivable: 
Per capita and initiation fees $ 6,672,913 
Unsecured notes receivable 1,074,297 
Unsecured loans receivable 750,000 
Other trade receivables 1,668,555 
~ 10,165,765 
Less allowance for doubtful accounts (750,000) 


S945, 765 


NOTE 5. UNINSURED CASH BALANCES AND INVESTMENT 
CONCENTRATIONS 

The International Union maintains its cash accounts primarily with banks located in 

Washington, D.C. The total cash balances are insured by the Federal Deposit Insur- 

ance Corporation up to $100,000 per bank. The International Union has cash balances 
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on deposit at December 31, 2001 that exceed the balance of FDIC insurance coverage 
by approximately $15,207,900. 

The International Union also maintains cash at a Canadian financial institution, 
which is insured up to $60,000. As of December 31, 2001, the International Union‘s cash 
in the Canadian financial institution in excess of insurance coverage totaled approxi- 
mately $1,040,100 in Canadian dollars ($653,330 U.S. Dollars). 

Investments held by the Hoffa Scholarship Fund include certificates of deposit in 
the amount of $1,024,000 that are all invested with the same financial institution. 


NOTE 6. GRANTS AND CONTRIBUTIONS RECEIVABLE 
Unconditional contributions receivable, including amounts due under grant agree- 
ments with the U.S. Government, are due to be received as follows: 


425,118 
30,000 


$ 455,118 


Due within one year $ 
Due within two to five years 


NOTE7. INVESTMENTS 
The fair value and cost of investments held by the International Union is summarized 
below: 


December 31, 2001 

Net Fair 

Fair Value Value of 
of Securities Securities 

General Fund Fair Value Cost on Loan on Hand 
Common stock $ 12,867,432 $ 13,963,482 $ — $ 12,867,432 
Convertible bonds 795,125 730,792 _ 795,125 
Corporate bonds 8,708,809 9,052,753 473,386 8,235,423 

Government agency 

securities 3,872,962 3,844,865 — 3,872,962 
Mutual funds 21,350 21,393 — 21,350 
U.S. Treasury securities 704,899 710,675 218,251 486,648 


$ 26,970,577 $ 28,323,960 $ 


Investment income for the year ended December 31, 2001 consisted of the following: 


2001 
Hoffa 
General Defense Scholarship 
Fund Fund Fund Total 
Interest and dividends $ 4,253,434 $ 1,595 $ 55,231 $ 4,310,260 
Realized loss on 
sales of investments (1,289,497) — — (1,289,497) 
Unrealized loss in fair 
value ofinvestments (490,124) — — (490,124) 
Service charges (178,509) — — (178,509) 
$ 2,295,304 $ 1,595 $ 55,231 $ 2,352,130 


NOTE 8. INVESTMENTS IN FIRST TRUST NOTES 
The International Union provided loans to affiliates for purchase or development of 
real estate. These loans are secured by the real estate and are carried at their unpaid 
principal balance of $4,748,357. 

No allowance for uncollectible accounts was deemed necessary as of December 
31, 2001. 


NOTE 9. PROPERTY AND EQUIPMENT 
Property and equipment held by the International Union consists of the following as of 
December 31, 2001: 


Data processing equipment $ 13,106,479 
Headquarters building 13,229,425 
Equipment 3,397,950 
Furniture and fixtures 1,043,913 
Land - headquarters 794,117 
Leasehold improvements 26,000 
Automobiles 139,434 
Computer software 2,077,529 
33,814,847 

Less accumulated depreciation (23,282,850) 
Net fixed assets $ 10,531,997 


Depreciation expense for the year ended December 31, 2001 was $932,106. 


NOTE 10. THE TEAMSTER AFFILIATES PENSION PLAN 

The Teamster Affiliates Pension Plan (the “Plan”) provides defined benefits to eligible 
officers and employees of the International Union's affiliates. The International Broth- 
erhood of Teamsters reports in accordance with Statement of Financial Accounting 


TEAMSTER | SEPTEMBER/OCTOBER 2002 | www.teamster.org 


691,637 $ 26,278,940 
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Standard No. 87, “Employer's Accounting for Pensions.” Contributions to the Plan are 
made by the International Union based on the advice of consulting actuaries. 

Effective October 31, 1994, the General Executive Board elected to curtail the Plan 
effective December 31, 1994, thus freezing benefits for most participants at the then 
accumulated level. Effective January 1, 1995, the Fund was amended to allow the affil- 
iates to contribute on behalf of their employees. For those participants whose local 
unions are contributing, benefits have not been frozen. 

Effective as of January 1, 2002, no additional retirement or other benefit will be 
accrued under this Plan by any participant of the Plan. Any participation agreement 
which may have been submitted by an affiliate to, and accepted by, the Trustees of this 
Plan at any time on or after January 1, 1995 shall be terminated effective as of January 
1, 2002 and no contribution shall be accepted by the Trustees from an affiliate on behalf 
of a participant employed by that affiliate with respect to any period of time beginning 
on or after January 1, 2002. No individual who is initially employed by an affiliate on or 
after January 1, 2002 shall be eligible to become a participant of the Plan. No compen- 
sation that is received by a participant of the Plan with respect to any period of time 
beginning on or after January 1, 2002 shall be considered to be the earnings of that par- 
ticipant for purposes of the Plan. Any periods of credited service and/or vesting ser- 
vice earned by a participant on or after January 1, 2002 shall continue to be used to 
determine the eligibility of that participant to receive a retirement or other benefit under 
this Plan but shall not be used to determine the amount of any retirement or other bene- 
fit which that participant may otherwise be entitled to receive under this Plan. 

In computing net periodic pension costs to be recognized for the year ended 
December 31, 2001, the consulting actuary used the following assumptions: 


As of January 1, 
2001 
Discount rate 7.25% 
Rate of increase in future compensation 6.00 
Long-term rate of return on fund assets 8.00 
Inflation rate 4.50 


The information on benefit costs as determined by the actuary, is as follows: 
2001 


Benefit cost (credit) $ (9,439,987) 
Employer contributions — 
Plan participants’ contributions — 
Benefits paid $ 47,597,282 


In computing the funded status of the Plan as of December 31, 2001 the consulting 
actuary used the following assumptions: 


2001 
Discount rate 6.75% 
Rate of increase in future compensation 6.00 
Long-term rate of return on fund assets 8.00 
Inflation rate 4.50 


The funded status of the Plan as of December 31, 2001, as determined by the actuary, 
is as follows: 


riba heal 
Benefit obligation $ (600,369,713) 
Fair value of plan assets 615,085,221 
Funded status $ 14,715,508 


When the International Union first adopted SFAS No. 87, a net asset was established 
to the extent fund assets exceeded the projected benefit obligations. The transition 
asset is amortized over a 15-year period. 


NOTE 11. RETIREMENT AND FAMILY PROTECTION PLAN 
The International Union is the sponsor of the Retirement and Family Protection Plan 
(the “Plan”), a defined benefit plan that covers the employees of the International 
Union and the Teamsters National Headquarters Building Corporation (a wholly 
owned subsidiary). Substantially all of the employees participate in the Plan. Benefits 
provided by this Plan are determined based on years of service, level of compensa- 
tion, and date of employment. The International Union pays the full cost of the Plan 
and annually determines the amount, if any, to contribute to the Retirement and Family 
Protection Plan based on the advice of consulting actuaries. 

In computing net periodic pension costs to be recognized for the year ended 
December 31, 2001 the consulting actuary used the following assumptions: 


As of January 1, 
2001 
Discount rate 7.25% 
Rate of increase in future compensation 
(select and ultimate salary scale of 5%, 
then to ultimate rate of 5.5%) 5.00 
Long-term rate of return on plan assets 8.00 
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NOTE 11. RETIREMENT AND FAMILY PROTECTION PLAN (CONTINUED) 


Inflation rate 4.50 

The information on benefit cost, as determined by the actuary, is as follows: 
2001 

Benefit cost $ 3,054,966 

Employer contributions 5,122,562 

Plan participants’ contributions — 

Benefits paid 2,946,775 


In computing the funded status of the Plan as of December 31, 2001, the consulting 
actuary used the following assumptions: 


2001 
Discount rate 6.75% 
Rate of increase in future compensation 
(select and ultimate salary scale of 5%, 
then to ultimate rate of 5.5%) 5.00 
Long-term rate of return on plan assets 8.00 
Inflation rate 4.50 


The funded status of the Plan as of December 31, 2001, as determined by the actuary, 
is as follows: 


2001 
Benefit obligation $ (55,487,706) 
Fair value of plan assets 38,010,923 


Funded status $ (17,476,783) 


NOTE 12. TEAMSTERS NATIONAL 401(K) SAVINGS PLAN 

In 1996, the International Union entered into a trust agreement to participate in the 
Teamsters National 401(k) Savings Plan. Beginning in April 1997, employees of the 
International Union who have completed 30 days of service may contribute to the plan 
through payroll deductions. Participants may contribute up to 15% of their pretax 
salaries and an additional 5% of after-tax salaries. The International Union, as a Plan 
sponsor, does not contribute to the plan and assumes no liability for the Plan’s admin- 
istrative costs. 


NOTE 13. RELATED ENTITIES 

The International Union has four related entities not included in the consolidation, 
which are a political and education fund (a separate, segregated fund of the Interna- 
tional Union), two defined benefit pension plans, and the 401k Savings Plan. The enti- 
ties and amounts due to the International Union at December 31, 2001 are as follows: 


Committee for Democratic Republican 


Independent Voter Education $ 18,675 
Teamster Affiliates Pension Plan 16,371 
Retirement and Family Protection Plan 1,563 
Teamsters National 401(k) Savings Plan _ 

$ 36,609 


The financial activity of these four organizations is not included in the accompa- 
nying financial statements. 


NOTE 14. POSTRETIREMENT BENEFITS 

The International Union also provides certain health and life insurance benefits for 
retired employees meeting the requirements of a normal pension or becoming dis- 
abled and receiving a disability pension. Spouses and dependent children of these 
retirees are also eligible to participate. In addition, certain spouses and dependent 
children of deceased active employees are eligible to participate in the plan. 

In 1992, the International Union adopted Statement of Financial Accounting Stan- 
dards No. 106, “Employer's Accounting for Postretirement Benefits Other Than Pen- 
sions.” Under Statement No. 106, the cost of postretirement benefits other than pen- 
sions must be recognized on an accrual basis as employees perform services to earn 
the benefits. The International Union previously expensed the cost of these benefits as 
claims were incurred. Based on transition provisions of Statement No. 106, the accu- 
mulated postretirement benefit obligation at the date of adoption may be recognized 
as the cumulative effect of an accounting change in the period of the adoption or may 
be delayed and amortized over a period of up to 20 years as a component of net peri- 
odic postretirement benefit cost. The International Union elected to amortize the initial 
postretirement benefit obligation of $32,188,200 (adjusted for plan amendments) over a 
period of 20 years. 

In computing the net periodic postretirement costs for the year ended December 
31, 2001 the consulting actuary used the following assumptions: 


2001 
Discount rate 7.25% 
Medical, dental and vision care cost trend 
(beginning in 2002 reducing by 0.05% per year 
to an ultimate rate of 5.00% in 2007). 7.50% 
Prescription drug cost trend (reducing by 1.00% 
for ten years to an ultimate rate of 5.00% in 2011). 14.00% 


The net periodic postretirement benefits cost for the plan for the year ended 
December 31, 2001 as determined by the actuary, is as follows: 


2001 
Service cost $ 1,710,185 
Interest cost 3,097,462 
Amortization of gain (139,408) 
Amortization of transition obligation as 
elected over 20 years 1,572,257 

6,240,496 
Employer contributions (1,971,150) 
Postretirement health care benefits cost $ 4,269,346 


In computing the funded status of the Plan as of December 31, 2001 the consulting 
actuary used the following assumptions: 
2001 
Assumptions used to value the accumulated 
postretirement benefit obligations: 
Discount rate 
Medical, dental and vision cost trend 
(beginning in 2002 reducing by 0.05% 
per year to an ultimate rate of 5.00% in 2007). 
Prescription drug cost trend (reducing by 
1.00% for ten years to an ultimate rate of 
5.00% in 2011). 


6.75% 
7.50% 


14.00% 


The funded status of the plan as of December 31, 2001 as determined by the 
actuary, is as follows: 
2001 
Accumulated postretirement benefit obligation $ 49,837,711 
Plan assets at fair value = 
Funded status $ 49,837,711 


Accrued postretirement healthcare benefit costs $ 37,241,097 
Benefits paid during 2001 were $1,971,150. 


NOTE 15. ACCRUED LEAVE 

In compliance with Statement of Financial Accounting Standards (SFAS) No. 43, 
“Accounting for Compensated Absences,” the International Union has established a 
liability of $1,995,000 representing accumulated future absences of its employees 
through the year ended December 31, 2001, which is included under “accounts 
payable and accrued expenses.” 


NOTE 16. LOANS PAYABLE 
The International Union has various loans outstanding as of December 31, 2001. These 
loans are interest bearing and have no regular payment schedule, they are callable on 
demand. 

The loan balances were as follows: 


2001 
AFL-CIO $ 1,785,000 
Other non-recourse loans 590,000 
$ 2,375,000 


Interest expense for the year ended December 31, 2001 was $97,499. 
NOTE 17. COMMITMENTS AND CONTINGENCIES 


The International Union is involved in litigation arising in the normal course of opera- 
tions. Some of the litigation involves matters common to any organization of compara- 
ble size, including personnel, employment, contract, and trademark issues. None of 
this litigation involves any substantial potential liability on the part of the International 
Union. 

Other litigation relates to the International Union’s status as a labor organization. 
Much of this latter litigation is strategic, pursued by employers intent on pressuring the 
International Union with respectto its conduct as a bargaining representative pursuing 
better wages, hours and working conditions for the members of the International Union 
and its affiliates. Two cases in this category involve significant potential liability. 

1) Overnite Transportation Company has filed suit against the International Union 

in the U.S. District Court for the Western District of Tennessee, alleging violation of 
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NOTE 17. COMMITMENTS AND CONTINGENCIES (CONTINUED) 


the Racketeer Influenced and Corrupt Organizations Act (“RICO”) and Tennessee 

law during the course of the ongoing unfair labor practice strike by Teamsters 

local unions against Overnite. Overnite seeks $5.2 million in damages, trebled, on 
the RICO count, an unspecified amount of compensatory and punitive damages, 
trebled on the Tennessee state law counts, as well as attorney fees, costs and 
injunctive relief. The majority of the claims asserted have been dismissed on pre- 
liminary motions. The International Union is vigorously defending the remaining 
claims. 

2) The litigation brought by the Detroit Newspaper Agency against the Internation- 

al Union, two local unions and local unions affiliated with other international 

unions has been substantially settled as the result of an agreement that reduces 
the potential liability on the International Union from the $60 million reported in the 
last audited financial statements to no more than $4 million. Negotiations on a final 
settlement are continuing. 

None of the other litigation in this category involves any substantial liability on the 
part of the International Union. Itis not possible to predict whether any of the two spe- 
cific suits will result in any liability on the part of the International Union or, if so, what 
that liability might be. Accordingly, no provision for any liability that may result upon 
final adjudication of any pending litigation has been made in the accompanying finan- 
cial statements. 


NOTE 18. ROYALTY INCOME 

The International Union has entered into a multi-year License Agreement and a List 
Use Agreement with the American Federation of Labor and Congress of Industrial 
Organizations (AFL-CIO) under which the AFL-CIO has obtained rights to use certain 
intangible property belonging to the International Union, including the right to use the 
name, logo, trademarks and membership lists of the Union, in exchange for specified 
royalty payments to be paid to the International Union by the AFL-CIO. In turn, the AFL- 
CIO has sub-licensed the right to use the International Union’s intangible property to 
Household Bank of Nevada, N.A. (Household) for use by the bank in connection with 
its marketing of credit card and certain other financial products to members of the 
International Union. 

On February 22, 1999, the terms of the AFL-CIO's License and List Use Agreements 
with Household were amended to provide for adjustments to the amounts of annual 
minimum royalty payments payable to the AFL-CIO during program years 3 through 5, 
annual minimum royalty payments for each subsequent program year, and adjust- 
ments to the set annual royalty rates applicable to program years 3 through 12. The 
AFL-CIO splits the royalty payments it receives with participating unions, including the 
International Union, based on each participating union's average revolving balances in 
the credit card program. 

Under the original agreements, if cumulative royalty earnings (calculated based on 
the set annual royalty rates and the average revolving balances of union members 
enrolled in the program) were less than the cumulative royalty payments or advances 
received by the AFL-CIO, then that excess amount would be due to Household at the 
end of the term of the agreements. Similarly, ifthe advances paid to the International 
Union by the AFL-CIO exceeded the cumulative earnings of the International Union, 
then that amount would be due to the AFL-CIO at the end of the term of the agree- 
ments. 

The amended agreements provide that if such a cumulative “overpayment” 
remains at the end of program year 12, the AFL-CIO has an option to extend the term of 
the agreement for three additional one-year periods and receive annual minimum roy- 
alty payments in each of those years. If there is still a cumulative “overpayment” at the 
end of the three-year extension, the AFL-CIO will notbe obligated to repay such 
amountto Household. 

The amended agreements also provide that the International Union will be obligat- 
ed to repay any cumulative overpayment to the AFL-CIO if the agreements are termi- 
nated prior to the twelfth year of the contract or if the International Union chooses not 
to extend the term of the agreements for the additional three years referred to above. 


NOTE 19. LEASES 

The International Union leases office equipment, office space, and residential space. 
Monthly lease and maintenance payments are allocated to program expenses in the 
statement of activities. Lease obligations under non-cancelable operating leases are 
as follows: 
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Year ending December 31,2002 $ 955,343 
2003 934,591 

2004 322,719 

2005 170,084 

2006 97,277 

Total 2,480,014 

Thereafter 69,070 


$ 2,549,084 


NOTE 20. PUBLIC EMPLOYEES ASSISTANCE FUND 

The International Union established the Public Employees Assistance Fund to be main- 
tained as part of the International Union's General Fund in 1977. The International 
Union allocates one cent of the monthly per capita tax it receives to the Fund. Expendi- 
tures from the Fund are made for day-to-day activities of the Public Employees Division 
and for assistance to affiliates for organizing employees. 


NOTE 21. SECURITIES LENDING PROGRAM 

The Trustees of the International Union have entered into an agreement with the bank 
that acts as custodian for the International Union's investments which authorizes the 
bank to lend securities held in the International Union‘s accounts to third parties. 

The International Union receives 70% of the net revenue derived from the securi- 
ties lending activities, and the bank receives the remainder of the net revenue. Interest 
reported in the statement of activities includes $5,500 earned by the International 
Union during the year ended December 31, 2001 in connection with the securities lend- 
ing program. 

Under this program, the bank must obtain collateral from the borrower in the form 
of cash, letters of credit issued by an entity other than the borrower, or acceptable 
securities. Both the collateral and the securities loaned are marked-to-market on a 
daily basis so that all loaned securities are fully collateralized at all times. In the event 
that the loaned securities are not returned by the borrower, the bank will, at its own 
expense, either replace the loaned securities or, if unable to purchase those securities 
on the open market, credit the International Union’s accounts with cash equal to the 
fair value of the loaned securities. 

Although the International Union’s securities lending activities are collateralized as 
described above, and although the terms of the securities lending agreement with the 
custodial bank require the bank to comply with government rules and regulations 
related to the lending of securities, the securities lending program involves both mar- 
ket and credit risk. In this context, market risk refers to the possibility that the borrower 
of securities will be unable to collateralize the loan upon a sudden material change in 
the fair value of the loaned securities or the collateral, or that the bank's investment of 
cash collateral received from the borrowers of the International Union's securities may 
be subject to unfavorable market fluctuations. Credit risk refers to the possibility that 
counterparties involved in the securities lending program may fail to perform in accor- 
dance with the terms of their contracts. To date, the International Union has experi- 
enced no losses in connection with the securities lending program. At December 31, 
2001, the fair value of securities on loan was $691,637. 


NOTE 22. RESTRICTIONS ON NET ASSETS 

Temporarily restricted net assets as of December 31, 2001 result from contributions 
from local union members, joint councils and other international unions for the purpose 
of paying benefits to on-strike individuals. The net assets are released when these 
expenses are incurred. Related net assets released from donor restrictions during 
2001 were $1,152,855. Temporarily restricted net assets at December 31, 2001 resulting 
from contributions restricted for paying strike benefits were $1,355,330. 


NOTE 23. PRIOR PERIOD ADJUSTMENT 

Net assets as of December 31, 2000 have been restated to account for inclusion of the 
Hoffa Scholarship Fund, the Teamster Disaster Relief Fund and certain trade division 
activity omitted from prior consolidations. Net assets were increased over amounts 
previously reported, as follows. 


Unrestricted $ 1,322,193 
Temporarily restricted 60,000 
$ 1,382,193 
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I. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Sixty-eighth 
Report to you on its activities conducted pursuant to the Con- 
sent Order. In this Report, we will discuss matters that have 
recently come before us, including a new Investigative Report 
and the current status of pending charges about which we have 
previously informed you. We have also included for your infor- 
mation a schedule of IRB expenses since its inception in 1992. 


Il. NEW INVESTIGATIVE REPORT 


Local 901 - San Juan, Puerto Rico 

On June 18, 2002, the IRB issued an Investigative Report to 
General President Hoffa recommending that Local 901 be 
placed in trusteeship. The Local over a number of years has 
engaged in a pattern of conduct in violation of the IBT Constitu- 
tion and which prevented the members from obtaining informa- 
tion and exercising their rights. There were unauthorized and 
questionable expenditures of Local funds. Moreover, there were 
inadequate financial controls at the Local. 

Since it was chartered in 1957, it appears Local 901 has 
never operated under approved Bylaws. The Local has not held 
monthly general membership meetings, and did not produce 
minutes and attendance records of the few meetings which were 
purportedly attended by Local members, including the 1999 
candidate nominations meeting for the last Local union officers 
election held in 1999. 

Further, the Local’s Executive Board engaged in a pattern of 
approving expenditures for Board members’ benefit which Local 
members did not approve as required in the absence of effective 
Bylaws. For instance, it appears the Executive Board members 
violated their fiduciary responsibility to the members by estab- 
lishing from the Local’s checking and savings accounts, in addi- 
tion to union pension rights, a retirement fund for Local officers 
which the Local’s members never approved. When they termi- 
nated the plan after about four years, $255,674 was distributed 
to five Board members while they continued their employment. 
Similarly, bonuses above salary paid to Local officers and 
employees from 1997 to 2001, which totaled $126,494, were 
not approved by the members. 

The Executive Board also failed to institute sufficient finan- 
cial control over Local financial reporting which caused the 
Local to inflate its reported assets, understate its liabilities, and 
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misstate its net assets. Its actual financial position is not known 
by the Executive Board or the members. Legal advise from at 
least 1997 to the present was obtained for a fee from an attorney 
disbarred in 1993 from the practice of law in Puerto Rico. In 
1999 the General President attempted to address issues raised in 
IBT audits by assigning his personal representative to Local 901. 
The representative took no steps to address the above issues, 
including the Local’s lack of approved Bylaws. 

Given the lack of approved Bylaws, absence of membership 
meetings, misreporting of financial information to the members 
and to the IBT, unauthorized and questionable expenditures and 
a lack of financial controls, the IRB recommended that Local 
901 be placed in trusteeship. On July 8, 2002, General Counsel 
Szymanski notified the IRB that the IBT will be working on pro- 
cedures for addressing the issues identified in the IRB’s report 
and will keep the IRB informed as to its progress. 


Il. STATUS OF PREVIOUS IRB CHARGES 


A. WILLIAM T. HOGAN, JR., AND DANE PASSO 

International Representatives 

We have previously informed you that International Repre- 
sentative and Joint Council 25 President William T. Hogan, Jr., 
and International Representative Dane Passo allegedly brought 
reproach upon the IBT by colluding with employer Richard 
Simon of United Service Companies to cause Local 631 to enter 
into a substandard contract with a Simon company and to have 
those employees perform Teamster work in the Las Vegas, 
Nevada, trade show and convention industries for which 
Simon’s company would pay lower wages, make less benefit 
fund contributions and receive other concessions different than 
the existing collective bargaining agreement. As part of this 
scheme, it was alleged that Mr. Hogan and Mr. Passo attempted 
to cause Local 631 officials to enter into a substandard agree- 
ment with Simon’s company, of which Hogan’s brother Michael 
was an officer. 

Following a full hearing, the IRB in its decision of May 29, 
2002, found the charges against Mr. Hogan and Mr. Passo to 
have been proved and permanently barred each from the IBT. 
The IRB’s decision was submitted to United States District Judge 
Preska. Objections to the IRB’s application and decision were 
filed with the District Court on July 3, 2002. 


B. CHARLES E. HENRY - Local 299, Detroit, 

Michigan 

In past issues of the Teamster magazine we informed you that 
Local 299 Vice President Charles E. Henry allegedly brought 
reproach upon the IBT by deliberately attempting to influence 
the outcome of the 2000 Local 299 officer election when he 
offered to pay a member and candidate $2,000 on the condition 
that she withdraw her candidacy, and by deliberately giving false 
and misleading testimony when he testified before the Joint 
Council 43 hearing panel. 

Charges were filed against Mr. Henry, a panel was appoint- 
ed, and a hearing was held. Joint Council 43 President Brennan 
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notified the IRB that the Executive Board dismissed the charge 
of offering $2,000 but found Mr. Henry guilty of giving mislead- 
ing testimony and suspended him from employment and duties 
of Local 299 for a six-month period without pay but he would 
retain his membership. 

After the IRB notified Mr. Brennan that the decision was 
inadequate, the Executive Board’s supplemental decision found 
Mr. Henry guilty and suspended him without pay but without 
loss of membership for six months from employment and duties 
for offering $2,000 to Ms. Garrett to withdraw her candidacy, 
and one year for giving misleading testimony under oath to the 
Joint Council. On May 28, 2002, the IRB notified Mr. Brennan 
that the supplemental decision was not inadequate. 


C. KEVIN CICAK - Local 430, York, Pennsylvania 

We have previously informed you that Local 430 President 
Kevin Cicak, by colluding with David Shumaker, an officer of 
Shumaker Trucking Company, allegedly caused Local 430 to 
enter into two contracts with Shumaker Trucking Company 
which failed to cover all company drivers and owner-operators. 
Instead, Mr. Cicak and Mr. Shumaker agreed that the contracts 
would grant Local membership to only those company drivers 
and owner-operators who made deliveries to New York City 
construction sites. Mr. Cicak entered into these contracts with 
Shumaker Trucking Company without consulting with affected 
employees as required under Local Bylaws Section 26(A) and 
without being designated as the exclusive bargaining agent for 
Shumaker’s employees or subcontracted owner-operators. 

General President Hoffa notified the IRB that he adopted and 
filed the charge against Mr. Cicak. An IBT-appointed panel held 
a hearing on March 6, 2002. The hearing panel’s recommenda- 
tion was that Mr. Cicak was not guilty of the charges of bringing 
reproach upon the Union or of colluding with the employer. The 
panel nevertheless admonished Mr. Cicak in the future to follow 
standard procedures. Mr. Hoffa adopted the panel’s recommen- 
dation. 

On July 9, 2002, the IRB notified Mr. Hoffa that in light of 
the hearing and decision of the hearing panel, no action by the 
IRB was necessary. 


D.LOCAL 676 - Collingswood, New Jersey 

In the last issue of the Teamster magazine we informed you 
that the IRB issued an Investigative Report to General Presi- 
dent Hoffa recommending that Local 676 be placed in 
trusteeship. The Local, which has a history of financial 
malfeasance resulting in criminal prosecutions, appears to 
continue to lack adequate financial controls. In addition, the 
current principal officer was found to have improperly used 
Local resources through using Local 676 employees to per- 
form personal work for himself during business hours. Anoth- 
er recent officer also embezzled in the same fashion. Further- 
more, the Local is not being conducted in accordance with its 
Bylaws. 

Moreover, the Local has suspect union relationships with 
several employers. It also appears that although the Local has 


TEAMSTER | SEPTEMBER/OCTOBER 2002 | www.teamster.org 


been given opportunities to correct deficiencies, it has not 
done so. For example, the Local has failed to update its 
Bylaws, which the IBT approved in 1968, despite written 
instructions from the IBT to do so. 

To consider whether a Trusteeship should be imposed over 
Local 676, Mr. Hoffa appointed a hearing panel and a hearing 
was held on May 16, 2002. Post-hearing documents are under 
review by the panel. 


E. MICHAEL MARCHINI - Local 813, 

Long Island City, New York 

In past issues of the Teamster magazine we informed you 
that Local 813 member Michael Marchini allegedly brought 
reproach upon the IBT by knowingly associating with 
Matthew Ianniello, knowing he was a member of organized 
crime and that he had been permanently barred from the IBT. 
The IBT filed charges against Mr. Marchini, appointed a 
panel, and held a hearing. On May 16, 2002, General Presi- 
dent Hoffa accepted the panel’s recommendation that Mr. 
Marchini be permanently barred from the IBT. On May 28, 
2002, the IRB notified Mr. Hoffa that the decision was not 
inadequate. 


F, JOHN DINARDI AND ANTHONY DINARDI 

- Local 813, Long Island City, New York 

In the last issue of the Teamster magazine we informed you 
that the IRB recommended that former members John and 
Anthony DiNardi be charged with bringing reproach upon 
the IBT by paying individuals who performed work under the 
D&D Carting’s contract with Local 813, through another 
company, Eighth Street Realty, which did not have a collective 
bargaining agreement with Local 813. By paying these indi- 
viduals as employees of this non-union company, while they 
performed work under the Local 813 contract, John and 
Anthony DiNardi avoided paying them contract wages and 
making employers contributions on their behalf to the Local 
813 Trust Funds. 

Local 813 President Sylvester Needham notified the IRB 
that charges were filed against John and Anthony DiNardi 
and a hearing was held on May 23, 2002. On June 24, 2002, 
the Local 813 Executive Board found that the charges against 
John and Anthony DiNardi had been proved and permanently 
barred each from the IBT and IBT-affiliated entities. On July 
9, 2002, the IRB notified the Local 813 Executive Board that 
its decisions were not inadequate. 


IV. SCHEDULE OF IRB EXPENSES 

In recent months, newspaper articles have contained esti- 
mated Consent Decree expenses at staggering amounts, some 
over $100 million. We thought it would be helpful for you to 
see the actual yearly expenses of the IRB from inception on 
October 13, 1992 through December 31, 2001. The following 
schedule was prepared from financial reports obtained from 
the IBT. The adjusted IRB expenses for the entire nine-year 
period were $25.7 million as follows: 


Per IBT Adjustments Adjusted 
Year Reports byIRB —_IRB Expenses 
°87 through 791 
No IRB -0- -0- -0- 
°92 (last quarter) 660,617 Est. 15,000 645,617 
93 2,419,532 Est. 225,000 2,194,532 
94 2,978,084 192,352 2,785,732 
195 2,579,438 205,255 2,374,183 
96 3,120,272 292,909 
10,892 2,816,471 
2) 2,902,960 162,141 2,740,819 
98 3,197,581 170,975 3,026,606 
109 eager 3,202,496 180,284 3,022,212 
00 3,364,014 350,000 3,014,014 
01 3,372,597 Est. 250,000 B22 597. 


Total expenses 


through 12/31/01 $27,797,591 $2,054,808 $25,742,783 


The IRB Adjustments are estimates of what the IBT allocated 
for Teamster magazine printing and mailing costs which the IRB 
does not agree should be allocated to the IRB since the IBT 
would be printing and mailing the magazine even if there were 
no IRB. Also, the 1996 IRB adjustment of $10,892 is for costs 
charged to the IRB in error. 

Preceding the IRB, from 1989 to completion of their work 
under the Consent Decree, the Independent Administrator and his 
staff incurred $31.5 million in expenses which included $14.6 mil- 
lion for supervision of the first democratically held IBT election. 


V. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received approxi- 
mately 90 calls reporting alleged improprieties. As in the past, all 
calls which appeared to fall within IRB jurisdiction were referred 
for investigation. Activities which should be reported for investi- 
gation include, but are not limited to, association with organized 
crime, corruption, racketeering, embezzlement, extortion, 
assault, or failure to investigate any of these. 

Please continue to use the toll-free hotline to report impropri- 
eties which fall within IRB jurisdiction by calling 1-800-CALL-IRB 
(1-800-225-5472). If you are calling from within Washington, 
D.C., dial 434-8085. The IRB facsimile number is 202-434-8084. 


VI. CONCLUSION 

As always, our task is to insure that the goals of the Consent 
Order are fulfilled. In doing so, it is our desire to keep the IBT 
membership fully informed about our activities. If you have any 
information concerning allegations of wrongdoing or corrup- 
tion, you may call the toll-free hotline noted above or you may 
write to either the IRB Chief Investigator or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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Police officets saluted. Firefighters parked their trucks on 
Overpasses in tribute. A little girl gave an American flag. A 
woman in her 80s cried. 

Those were just some of the reactions Teamster Al Cayton 
encountered recently when he transported 16 tons of steel 
that was part of the World Trade Center from New York to 
California to be used for two memorials. 

Cayton, a driver with Consolidated Freightways since 
1968, drove the steel as part of Freedom’s Flame, a project that 
is the brainchild of Dennis Stout, the San Bernadino County, 
California district attorney who wanted to commemorate 
firefighters and police who responded on September 11. 

The journey began June 23 at Ground Zero in Manhattan 
and ended in Rancho Cucamonga, California on July 4. 
There, artists will sculpt and forge memorials to New York 
firefighters and police officers. One will be placed in 
Rancho Cucamonga, the other in New York. 

Along the journey, police officers 
and firefighters turned out to greet 
Cayton. And the 58-year-old 
Camas, Washington resident will 
never forget the 12-year-old 
girl he met in Wheeling, West 
Virginia, who asked him if she 
could place a small American 
flag on his truck. 

“Tf you put it on the dash, T’ll 
see that it gets to California,” Cay- 
ton told the girl. He kept his word. 

Nor will he forget the 85-year-old 
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Local 81 Drives Steel from 
World Trade Center 
Cross-Country 


woman, also in Wheeling, who asked Cayton, “Can I put my 
hand on the steel and say a prayer?” 

With tears flowing, the woman told Cayton, “Now, maybe 
me and my husband can start to heal.” 

CF selected Cayton because of his safe driving record — 
nearly 3.6 million accident-free miles. CF donated the truck 
and paid Cayton’s salary. 

Though Cayton has driven the equivalent of about 150 
trips around the world, the recent journey was special. 

“T think it brought home to Middle America and to me 
what really happened September 11. To the young people, it’s 
their Pearl Harbor. It’s something we should never, ever for- 
get. We should do whatever it takes to prevent this from hap- 
pening again,” Cayton said. 

For Cayton, a Teamster for more than three decades, 
the union has provided security for him and his 

wife of more than 40 years, Karen, and their 
three children. 
“Being a Teamster has been a bless- 
ing,” he said. “There’s a security blan- 
ket — good pensions and health 


insurance. You don’t have to worry.” 
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Join the RIVE 
‘Teamster 
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Corporations outspend unions by a margin of 15-1 in 
supporting their political candidates. With DRIVE, 
the Teamsters political action committee, we can 
counter big business. 


DRIVE contributions go directly to Teamster- 
endorsed candidates at all levels of government. 


Together, we can show our strength at City Hall, 
the State House and Congress. 


Together, we can build a Teamster majority. 
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Teamsters Fly 


FEATURES 
The New Frontier 


Local 961 Adds Mechanics 


Freight Unity 


2003 Freight Negotiations Begin 


Pension Realities 


What’s on the Horizon 


Safety at Local 2000 


Flight Attendants Get Training 


Top Honors 
Local 771 Driver 
Wins Championship 


> RISE SS 


> Scholarship 
Applications Available 


> Baltimore Workers 


Win Strike 


> Local 856 Strikes Delta 
Dental 


> Parking Pays in Pittsburg gi 


> Merger Means Members 


> A-B Teamsters Rally 


7A) ORGANIZING: 


> Local 264 Helps 
School Workers: 


> San Leandro Redi-Mix 


Drivers Join Teamsters 


“> Produce Drivers 


Join in Pennsylvania 
> Local 305 Adds 


- Waste Management 
Mechanics — 
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A MESSAGE FROM THE GENERAL 


flew Frontiers and Horizons 


PRESIDENT 


he end of the year is always the per- 
fect time for reflection. We can look 
back at 2002 as a historic year for the 
Teamsters. 

Through the actions of delegates at the 
Special Convention, we have begun 
rebuilding our strike fund, added new 
punch to our organizing fund and 
strengthened “Teamster Power” with real 
resources. 

We won a monumental contract for 
Teamsters at UPS. And most importantly, 
we reestablished the unity and brother- 
hood within our great union. 


Forged for Success 

Everywhere I travel, every local I visit is a 
sign that we are working together as never 
before. We are witnessing unprecedented 
success around the U.S. and Canada. Suc- 
cesses like the contract at Frontier Airlines 
and the great work Local 911 did in get- 
ting its members back to work following 
the tragedy of September 11th. 

We build our success through unity. 
Unity is more than just a word. It’s not a 
slogan. It’s an attitude and a philosophy. 
It’s about knowing when differences will 
build strength and then coming out of 
those disagreements even stronger. Dif- 
ferences of opinion will never undermine 
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our power. Like two metals forged into a 
stronger alloy, our diversity brings us 
strength. 

Our achievements place us in a posi- 
tion to make the most of the future. New 
frontiers await us. And we are now pre- 
pared to begin these journeys. 


Knowledge for a Lifetime 

This fall we begin our third academic year 
of the James R. Hoffa Memorial Scholar- 
ship program. I encourage every Team- 
ster member with a child heading for col- 
lege to apply for this important scholar- 
ship. Organizing is the lifeblood of our 
union, but knowledge is the foundation 
on which we must build. Education 
enriches all our lives and we should look 
forward to the future as we build on this 
important program. 

As 2002 comes to a close, we should all 
be proud of what we have been able to 
achieve. And proud of the unity that 
delivers these achievements. But it is the 
future that holds the most promise—let’s 
make the most of our opportunities and 
continue to grow our great union. 
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Winning the War 


Independent Study Proves Teamsters Union Has Eliminated Corruption | 


“The days of the Teamsters being synonymous 


with organized crime are over.” 


— EDWIN STIER 
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comprehensive, indepen- 

dent study of links 

between the Teamsters 
Union and organized crime 
has concluded that recent 
reforms and internal programs 
have effectively banished the 
mob from the union’s ranks. 

“The days of the Teamsters 

being synonymous with orga- 
nized crime are over,” declared 
Edwin Stier, a former federal 
prosecutor and organized 
crime expert who directed the 
team that produced the study 
The Teamsters: Perception and 
Reality: An Investigative Study 
of Organized Crime Influence 
in the Union. 


Forever Vigilant 
Cooperation of union officers 
and “truly remarkable peo- 
e...{rank and file] Teamsters’ 
helped create a report that is 
“honest, fair and most candid,” 
said Charles Rogovin, a mem- 
ber of the Board of Advisors 
that reviewed the study. 
Rogovin, a renown organized 
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inc 
crime expert, served on the Tea 
President’s Organized Crime mal 
Commission in the 1980s. real 
ster: 


The 526-page report, con- 
ducted as part of the Teamsters a 
internal RISE anti-corruption 
program, included an extensive [ear 
field study of 80 Teamsters 
locals with former actual or 
alleged connections to orga- 
nized crime. Most showed 
“environments in which demo- 
cratic processes appear to 
flourish, and in which cultures 
antithetical to racketeering I 
influence have emerged,” Stier 
said. Any hints of remaining 
problems have been identified 
and are being investigated by 
the union or the government. 

“While the report is wel- 
come news, it is by no means f 
the end of the story,” said 
Teamsters General President 
Jim Hoffa. “Our commitment (] 
is to be forever vigilant in 
keeping the mob out. We will 
not let up. The mob will never tan 


again gain a foothold in the Rece 
Teamsters Union.” 
here 
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building Brighter Futures 


2003 James R. Hoffa Memorial Scholarship 


Deadline Approaches 


he James R. Hoffa Memor- 


Je Scholarship Fund will 


again distribute $300,000 


in college scholarships to 75 
Teamster students in 2003, 


e making a college education a 


reality for children of Team- 


n- _ Sters throughout the U.S. and 


Canada. 


on  Itisa great honor to help 
Teamster sons and daughters as 


~llorkers oal 


.. pamster 
* atrike Fund 
Helped Win 
fontract 


hramark Employees 
© Receive Pension, Wage 
increases 


legos Power has already paid off, 


) San 


A 98% in Baltimore. Workers at Ara- 


3 
sine wat™™@tk, a vending and coffee-ser- 
es 1A Vice company that serves the Bal- 


“a lmore/Washington, D.C. area, 

on, D¢ *Nete prepared to go on strike 
tently and use the improved 
Teamster strike fund benefits. 


The benefits were made possible 


A ickel an Hour for Teamster 


ccording to union members 


they embark on the journey to 
a brighter future,” said James P. 
Hoffa, Teamsters General Pres- 
ident. “My father would be 
proud to know that this tradi- 
tion continues in his name.” 


Deadline 

Applications for the program 
must be submitted to the 
International by March 29, 
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2003. Students are 
encouraged to com- 
plete their applica- 
tions and provide 
them to local unions 
well in advance of 
that date. 

The $300,000 in 
scholarships will be awarded to 
75 students in May 2003. 
Twenty-five $10,000 scholar- 
ships will be awarded, dis- 
bursed at $2,500 each year for 
four years. The remaining 
$50,000 will be awarded as 50 
$1,000 one-time scholarships. 

“Teamsters have tradition- 
ally shown overwhelming sup- 


“I believe the new strike fund played a silent role 


in our negotiations and the members responded to 


its value.” 


—STEVE BERRY, LOCAL 311,BUSINESS REPRESENTATIVE. 


after more than 1,700 Teamster 
Special Convention delegates 
approved a dues increase April 30 
to build a strike fund. 

The Aramark workers’ con- 
tract expired July 8 and they 
voted against the company’s 
final offer on July 28, three days 
before the strike benefits would 
be available. 


“They were serious about 
using their strike benefits and 
they stood together,” said Steve 
Berry, a Business Representative 
with Local 311 in Baltimore. “T 
believe the new strike fund 
played a silent role in our nego- 
tiations and the members 
responded to its value.” 

It turned out that there was 
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port for this great 
program that gives 
students tremendous 
opportunities,” said 
Cheryl Johnson, 
Assistant to the Gen- 
eral President. “It’s 
because of Teamster 
generosity that this program 
continues to thrive and grow.’ 


For more information about 
the Scholarship Fund, 
contact your local union 
office or visit 
www.teamster.org. 


no strike. The 70 warehouse 
workers, route drivers and 
mechanics later approved — by 
amore than 3-to-1 margin —a 
new three-year contract. 

Shawn Adams, a route driver, 
has worked at Aramark for a 
year. Before that he worked at a 
different Teamster-represented 
company. 

“With the ratification of our 
new contract, I personally 
received a $39 a week raise on 
my commission. I feel that due 
to a substantial strike fund that 
was available, negotiations were 
swiftly ironed out. lam happy 
that the Teamsters made my 
transition into this new compa- 
ny a financially brighter and 
secure one,” Adams said. 

Ed Garris, a warehouse lead 
worker, also praised the new 
contract. 

“T have been here for 35 years 
and by far this is the best con- 
tract I’ve ever had,’ Garris said. 
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TEAMSTER NEWS 


Rattle and Hum 


Northern California Teamsters Strike Delta Dental 


"Fo passers-by on the street, 

sound of pots and pans 

i banging and whistles 
blowing may seem odd, but to 
Teamster members at Delta 
Dental, it’s music to their ears. 
The Local 856 members 
process insurance claims for 
Delta Dental and making 
noise on the strike line was an 
important way to show soli- 
darity while informing the 
public of their shoddy treat- 
ment by the company. 

“Many of these workers 
are single mothers,” said Mike 
McLaughlin, Sr., Local 856 
President. “When Delta Den- 
tal tried to force a bad con- 
tract on them, they were left 
with no choice but to strike.” 

Delta Dental is one of the 
largest dental insurers in the 
United States. More than 13 


million California citizens are 
insured through Delta Dental 
including workers for the state 
of California and the city of 
San Francisco. All of those 
insurance claims were 
processed at two work sites in 
the Sacramento area and 
downtown San Francisco. 
When the workforce of more 
than 1100 Teamsters went on 
strike, claims processing 
ground to a halt. 

“T have a child in their 
third year of college and the 
strike was hard,” said Cheryl 
Thrower, a 19-year Teamster 
and Delta Dental quality con- 
trol specialist. “We were very 
committed. The strikelines 
were full every day.” 

With the strike in its sec- 
ond week, Local 856 decided 
to enlist the help of Teamster- 


= Pays In Pittsburgh 


Local 926 Ratifies Master Parking Contract 


ore than 450 Local 
926 members, who 
work at parking lots in 
and around Pittsburgh, avoided a 
strike when they ratified the city's 
new three-year Master Parking 
Contract by a 20-1 margin. 

Local 926’s parking mem- 
bers were ready to strike when 
the owners group refused to 
budge on demands for a three- 
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year wage freeze and employee 
payments for insurance. But 
when faced with a potential 
walkout during an event-filled 
week that included a regatta and 
Steelers game, the owners 
relented. 

“Our members are elated,” 
said Charlie Byrnes, Secretary- 
Treasurer of Local 926. “We were 
very close to a strike and it was 


gS 


“In addition to enlisting 
the support of elected 
officials, we made a 
concerted effort to 
communicate with our 
members. Our web site 
contained strike updates 
and received as many as 
8,000 visits per day.” 


— MIKE MCLAUGHLIN, SR., LOCAL 856 
PRESIDENT 


a battle, but we got it done.” 


for our members and they deserve | 
“That was as close as I’ve ever 


it.” 


come to going out on strike without The terms of the agreement include | 
actually doing it,” said Bymes. “It's Substantial wage and pen- ) an 
really a great all-around agreement __ sion increases; 


RA 


supported elected officials. 
San Francisco Mayor Willie 
Brown offered to mediate. 
San Francisco County 
Supervisor Tom Ammiano 
addressed a rally down- 
town. California General 
Assembly Speaker John 


_ Berton joined the picket 


lines near Sacramento and 
several other local and state 
level politicians offered 
their support. 

“We knew that we had 
to mobilize the union on 
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several fronts,” McLaughlin 
added. “In addition to 
enlisting the support of 
elected officials, we made a 
concerted effort to com- 
municate with our mem- 
bers. Our web site con- 
tained strike updates and 
received as many as 8,000 
visits per day. The local also 
operates a hotline number 
to keep our members 
informed. Call volume to 
the hotline increased by 
300 percent.” 
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An extra paid holiday for the 
after Thanksgiving; 
hort-term disability insur- 
ce, and 


mami 


rst-rate health care benefits. 


The health insurance plan 
includes dental benefits, eye 
care and coverage for family 
members with no employee co- 
payments. 


Defamation Judgement Against 
Local $96 Overturned 


Judge Rules Statements Were “Call to Arms” 


n August 26, the U.S. Court of Appeals for the Ninth Cir- 
[] cuit ruled in favor of Teamsters Local 996, overturning a 

decision awarding the owner of Young Laundry and Dry 
Cleaning Inc. $1.5 million in 
damages for defamation. 
Judge Alfred T. Goodwin, 
who presided over the case, 
said the statements made by 
Local 996 President Mel 
Kahele “were a call to arms, 
not assertions of objective 
fact” and were not defama- 
tion. 

“Freedom of speech is an 
essential component of the 
labor-management relation- 
ship,” the court ruled. “Col- 


a Ee | 
“Collective 
bargaining will not 
work, nor will 
labor disputes be 
susceptible to 
resolution, unless 
both labor and 
management are 
able to exercise 


lective bargaining will not their right to 
work, nor will labor disputes engage In 

be susceptible to resolution, 

unless both labor and man- ‘uninhibited, 


agement are able to exercise 
their right to engage in 
‘uninhibited, robust and 
wide-open debate’... Kahele’s 
statements were not defamatory and therefore they are fully 
protected by federal labor law.” 


robust and wide- 
open debate.’” 


Statements Led to Strike for Strong Contract 
Kahele made the statements in question at meetings with 
Young employees during September 1998. Local 996 was 
renegotiating a contract for the workers, who had been cov- 
ered by a master laundry agreement that was expiring that 
month. 

During contract negotiations, the owner of the company 
proposed wage and benefit cuts. Kahele told workers that the 
union was investigating whether the company’s owner was 
hiding profits in a holding company called Steam Press Hold- 
ings Inc. As a result of the statements, the workers subse- 
quently went on strike to fight for a strong contract. The 
owner of Young Laundry filed the lawsuit during the strike. 

“We believe this decision is a great victory for the Team- 
sters Union and for organized labor everywhere,” said Kahele. 
“We feel vindicated. If the appeals court had let the ruling 
stand, it would have had a chilling effect on labor organiza- 
tions in Hawaii and the West Coast, which are under the 9th 
Circuit’s jurisdiction.” 
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TEAMSTER NEWS 


National/fllamo 
flerger Means 


Mllembers 


Car Rental Consolidation 
Adds 1,000 New Teamsters 


ore than 350 National 
M Car Rental employees 
from Local 495 in Pico 
Rivera, California, approved a 
one-year contract with the 
company by a 9-1 margin. 
The contract covers 
employees at airports in Bur- 
bank, Orange County, Long 
Beach and Los Angeles. 
National Car Rental is current- 
ly in Chapter 11 bankruptcy 
while reorganizing through a 
merger with Alamo. 
As part of the consolida- 


tion, Alamo is allowing its 
non-union employees the 
option of joining Teamsters 
locals across the country where 
agreements with National Car 
Rental exist. In return, the 
Teamsters will allow Alamo 
employees to be dovetailed 
into National’s seniority list. 

The consolidation has 
already added more than 1,000 
new Teamster members and 
another 500 Alamo employees 
will be joining the union in the 
upcoming months. In addi- 
tion, Alamo workers will 
receive $1.50-$2.00 an hour 
raises, bringing them up to par 
with the National employees, 
while the National workers 
will take part in Alamo’s richer 
incentive program. All the 
employees carry a one-year 
guarantee of no layoffs. 

“We were able to save jobs 
and add to our membership 


ManDN eee so a 


while helping to turn this 

company around,” said Bob 

Lennox, Secretary-Treasurer of 

Local 495. “It’s a win-win situ- 

ation for everybody involved.” 
Local 495’s agreement 

includes: 

> A three percent wage 

increase; 

> Two new job classifications; 

and 

> Improved language on 


discharge and discipline. 

“To be able to secure a 
three percent wage increase 
with a company in bankruptcy — 
is phenomenal,” said Ken 
Walker, President of Local 495. ; 
“Our negotiating committee 
gave a unanimous recommen- 
dation and the membership 
was overwhelming in its 
approval. We're very happy 
with the agreement.” 
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{brewing Up a Teamster Majority 


Anheuser-Busch Teamsters Hold Political Action Rallies 


| t takes the perfect mix of 

| ingredients to brew a good 

i batch of beer. Brewing up 
the same success for Teamster- 


endorsed political candidates 
isno different. It takes time, 
money and a membership that 
is committed to political 

action. 


Teamsters at Anheuser- 
Busch (A-B) recently took part 
i Unity Day, with rallies 
designed to underscore the 
Importance of political action. 
At breweries across the United 
States, A-B Teamsters turned 
dut in droves to meet local 
candidates, register to vote and 
sign up for the Teamsters 
Political action committee, 
DR.L.V.E. (Democrat, Repub- 
lican, Independent, Voter Edu- 
tation) 

“We want our members at 
Anheuser-Busch to know that 
We are committed to serving 
them,” said Brewery and Soft 
Drink Conference Director 

© ekck Cipriani. “There are many 


more ways that we can help 
our members besides strong 
contracts. Political action is an 
important tool to show Team- 
sters that we can have just as 
strong a voice as corpora- 
tions—if not stronger—in the 
political process.” 
Corporations outspend 
working families by a margin 
of 10 to 1 in donations to 
political candidates. By joining 
the Teamsters political action 
committee, D.R.I.V.E., mem- 
bers can have a bigger impact 
on the political process. 
Donations to D.R.LV.E. can be 
as little as $1 per week ona 
payroll deduction. Multiply 
that by more than 1.4 million 
members, and you'll get an 
idea of how loudly Teamsters 
can speak the universal lan- 
guage of politics — money. 


contribution goes’, said 
Smith. “For the price of a 
hamburger, I can help elect 
candidates that support my 
views. That’s a pretty good 
investment.” 

Brewery and Soft Drink 
Conference Assistant 
Director Dave Laughton 
promises that Unity Day is 
only the first step in the 
union’s efforts at Anheuser- 
Busch. “We're a little over a 
year away from the next 
contract negotiation and 
the Conference is already 
making sure that our 
members know what is 
going on and that our 
Locals work together.” 


A Good Investment 

John Smith, an Anheuser- 
Busch Teamster at Local 633 in 
Merrimac, NH recently signed 
up for D.R.I-V.E. “T was sur- 
prised at how far my modest 
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“We want our 
members at 
Anheuser-Busch to 
know that we are 
committed to 
serving them. 
Political action is 
an important tool 
to show 
Teamsters that we 
can have just as 
strong a voice as 
corporations—if 
not stronger—in 
the political 


process.” 
— JACK CIPRIANI, BREWERY 


AND SOFT DRINK 
CONFERENCE DIRECTOR 
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Denver's Local 961 
Adds More Than 
\ 300 New Members 


At. Frontier Airlines 


- cE REST 


THE PRAISE WAS POURING IN. 
In April 2002, Entrepreneur magazine ranked Frontier Airlines one of two “Best Low-Fare Airlines.” In September 2001, For- 
tune magazine ranked Frontier 41st on its 100 Fastest Growing Companies list. And in a candid declaration, Frontier's CEO 
publicly credited the western regional carrier’s workers, who he said, “built this company.” 
So why, asked Frontier’s hard-working mechanics and maintenance personnel, are we not getting our fair share? 
“J read in the paper where our CEO got a 61 percent raise,” said Curtiss Holloway, a Frontier inspector and 
Local 961 member who helped bring Teamsters representation into his shop. “If we’re the ones who built 
this company, where was our reward?” 
By seeking out Teamster representation, more than 300 maintenance workers and mechanics 
at Frontier Airlines found that unity is what brings rewards. It was unity that delivered a 
victorious organizing drive and a newly inked contract. And these new Teamsters have 
taken their rightful place in first class as members of Denver’s Local 961. Now 
their future looks bright as they look out upon a new Frontier. 


Drive For Justice 
Holloway and a fellow maintenance inspector, Tim 
Buckley, knew that union representation was the only 
avenue to justice on the job and a better working 
environment. For months, they worked to help 
their colleagues reach the same conclusion. 
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WHAT’S UP? 


Teamster magazine recently spoke with Airline Division Director Ray Benning on 
the state of the airline industry. 


Question: How has the Airline industry changed since September 11? 
Answer: Beefed up security, bullet proof cockpit doors, the federal govern- 
ment took over pre-board screening, x-ray machines for all checked baggage, 
pilots want guns, business travelers abandoning the airlines, airlines are losing 
hundreds of millions of dollars, flight attendants are being trained in self 
defense, the federal government has spent over $50 billion on home land securi- 
ty, you need a photo ID to board an aircraft, hundreds of security measures at 
airports have gone into effect, all airline and airport employees are subject to 
FBI background checks going back 10 years resulting in hundreds of termina- 
tions, Sky Marshals are back on mostly all flights, all non-flying people are pro- 
hibited from seeing passengers off or meeting them at the gate, aircraft must be 
searched each morning for anything suspicious, aircraft must have all doors 
closed when not in use, video cameras mounted inside the aircraft, the list just 
goes on. 


Q: What has been done on behalf of our Airline members to protect them from 
the economic downturn in the industry? 

A: Following the 9/11 tragedy, General President Hoffa was the first union 
leader to testify in front of Congress. He urged the Federal Government to grant 
immediate funding to the airlines, along with loans. A bill was immediately 
passed giving $5 billion to the airlines and making $10 billion available for 
loans. The Teamsters went to Capitol Hill to assist America West in getting a 
successful loan from the Federal Government. The Teamsters used its clout on 
Capitol Hill to extend unemployment benefits for airline workers who were laid 
off as a result of 9/11. 


_ Q: How is organizing different in the airline industry as opposed to other industries? 


A: Since the vast majority of airlines are governed by the Railway Labor Act 

(RLA), rather than the National Labor Relations Act, you must organize the entire 
craft or class you are seeking to organize from coast to coast. You cannot simply 
carve out one city, or one airport. The National Mediation Board is the governing 


_ body for the RLA. No unfair labor practices. No yes or no ballots. To win an elec- 
: - tion you must get 50-percent plus one of the total eligible voters to vote to 

- secure a victory. If the airline is already organized, and a vote takes place, and 

~ less than 50-percent vote for a union, the particular craft or class involved in the 
i election ends up non-union. No on site voting. All voting is by mail, however, on 
/ eS eeniber 30, 2002, voting will be done by phone. — 


hy are the Teamsters a good fit for airline workers? 
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amsters are a great f fit for airline members because of our diversity in 
ation. We os the capability of shutting com supplies ufo e an Airline by ee 


“Bringing the 
Teamsters in wasn't 
about us against 

them, it was for 


who has ened in the airline industry for 
14 years. “Thanks to the Teamsters, we 
have set standards that management and 
the employees both have to live up to. Itsa_ ! 
matter of consistency.” : 
For the third consecutive year, Frontier's 
maintenance department received the Fed- * 
eral Aviation Administration (FAA) Dia- 
mond Award. The award is the highest 
accolade given by the FAA and recognizes 1 ean 
advanced training for aircraft maintenance ~ Wyre 
professionals throughout the industry, To nt 
receive the award, 25 percent of acompa- "Sa 
ny’s aircraft maintenance technicians must 70n 
complete certified training requirements — V1 
beyond the technician’s initial licensing. — °™ 
Frontier is the first airline to have 100 pag “ 
cent of eligible employees complete the “thes 
aviation maintenance training program, as midc 
it has for the past three years. 2 a 
LI 
- ating 
job ir 
Ss 
Ww 


the c 


“Frontier mechanics have already 
shown why the Teamsters are proud to 
. add them to our roster,’ said Teamsters 
Auline Division Director Ray Benning. 
for! hey knew what they wanted and they 
Went out and got it. They came to us say- 
ding, ‘There are rules at Frontier, but 
Psa nothing is ever written down. We need a 
“contract. We need something we can rely 
ier’s 00 that’s legal and binding, That’s 
ed- leamsters’ spirit.” 
: 
Maintenance of Benefits 
es _ leamsters at Frontier Airlines were final- 
nce lytewarded when they ratified their first 
[o contract. The three-year agreement coy- 
,- {tS all 312 maintenance technicians, tool 
ust '0m attendants, mechanics and ground 
s sevice equipment technicians at the 
company. 
e “The terms of this contract boosts 
‘these members from somewhere in the 
,as Middle of the pack to the top,” said 
Douglas Whetstine, President of Local 
961 in Denver. “The rank-and-file negoti- 
ating committee members did a fantastic 
job improving the quality of life for their 
co-workers.” 
Whetstine served as lead negotiator for 


the contract. The negotiating committee 
| 
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“Teamster contracts are 
the best in the industry," _ 
said Benning. “And our | 
agreement with Frontier 


“Ti 
Sete 
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also included rank-and-filers Holloway, 
Buckley, Ryan Powell, Steve Salerno, Pat 


r - Shibao and Zane Lamascus. 
. There was a lot to cover in the contract 
erl- such as seniority, bid areas, craft classifi- 
cations, filling of vacancies, reductions 

rce in force, recall rights, hours of service, 

i overtime, field trips, health and welfare, 

: holidays, vacations, sick leave, wages, 
TOR shifts, licenses, leads, and grievance pro- 


cedures. But the hard work paid off when 
the contract was ratified by a 71-29 
percent margin. 


A Better Place 

“We've made a lot of progress, Said 
Powell, an aircraft technician and Local” 
961 member. “Once the contract was rati- 
fied, we felt the respect from management 
immediately. The Teamsters have helped 


make Frontier a better place” 


AGREEMENT 
HIGHLIGHTS 


Highlights of the agreement include: 

@ An increase in hourly wages by $5 to $6 per hour over the term 
of the contract, putting Frontier’s technicians at the top of the pay 
scale of comparable airlines by the third year of the agreement; 
@ Participation in and contributions to the Western Conference of 
Teamsters Pension Plan; 

@ Improved overtime rules; 

m Enhanced selection process for lead 

and inspector positions; 

@ Subcontracting protection; 

w@ Reduction in force language; 

@ Creation of a grievance procedure; and 

@ A new bid process for shifts, schedules and positions. 


www.teamster.org 


The Teamsters Union also represents 
mechanics at AirTran, Allegheny Airlines, 
America West, CC Air Inc., Continental 
Airlines, Continental Express, Continental 
Micronesia, Southwest Airlines and United 
Parcel Service. Teamster mechanies cur- 
rently enjoy the best wages and working 
conditions in the industry. As far as indus- 
try leading contracts go, UPS, 

Southwest and Continental are ranked 


first, second and fourth respectively. 


“All we were looking for was fair play,” 
said Holloway.“ Wages are important, but 
so are consistent rules and a decent griev- 
ance system. There’s so much pressure 
from management to make exceptions, 
to just pass things through. A strong 
Teamsters contract has changed all that.” 

The Teamster Union represents 
approximately 60,000 mechanics, flight 
attendants, pilots and other airline related 
members. And the Teamsters are the only 
union that represents every craft of work- 
ers in the airline industry. 

“Teamster contracts are the best in the 
industry,’ said Benning. “And our agree- 
ment with Frontier helps guarantee an 
experienced, qualified workforce and safer 
skies for us all.” 
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Teamsters Launch Contract Campaign 


We will make sure our position is clear that all bargaining unit work 
needs to be performed by bargaining unit workers. 


www. freightunit 


INFORMATION PIPELINE 


“We recently wrapped up the strongest 
contract ever with UPS. Our work is not 
finished. We need to make sure we 
duplicate that success with the freight 
agreement and with all of our contracts. 
Our work is only just beginning.” 
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n the wake of Enron, Global Crossing, 


WorldCom and other corporate accounting 


scandals, thousands of workers in America 


have lost their jobs and seen their retirement say- 


ings in company 401(k) plans wiped out. 

And while the workers at these devastated 
companies were the most severely hurt, the pain 
caused by out-of-control corporate greed has 
been spreading like a virus into pension funds 
that provide retirement benefits to some 40 mil- 
lion American workers. 

During the 90’s stock market boom, pension 
funds grew so quickly that they became over- 
funded. As a result, many companies did not 
have to make large contributions and plans 
could afford generous benefit increases to 
retirees at the same time. 

But the stock market meltdown has 
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Retirement 


Crisis 


A Special Report on the State of Retirement in America : 


drastically changed the equation for many 
pension funds. 


Beaten Dow-n 

Battered by the almost daily exposure of corpo- 
rate accounting fraud, the Dow Jones Industrial 
Average has lost 25.1 percent of its value over the 
last year and is 36 percent off its previous high. 

In the past 2-1/2 years, sparked by the col- 
lapse of the dot-com bubble, the stock market's 
decline has translated into a loss of more than $8 
trillion in investors’ wealth. 

And those investors losing money are not just 
rich guys on Wall Street. Public and private pen- 
sion funds are the largest institutional investors 
in the stock market. 

In 2001, the assets of America’s 200 largest 
retirement plans fell 14.4 percent to $3.5 trillion, 


row 
year. 
the c 
Stand 
that r 
tional 
will b 
ed by 
accor 
rill Ly 
The t 
expec 
$640 | 
the sa 
Startir 
multi- 
union 
Th 
the in 
some « 
‘oug 
obliga 
have t 
fo the 
Ger 


I know friends of mine that don’t have 


any pension plan or have seen their 
401(k) plan drop through the floor. 
I am incredibly thankful to be 


protected by a strong union and 


a Teamster contract. 


— TERRY MCBURNEY, CHIEF STEWARD, UPS, LOCAL 696, 


SALINA, KANSAS 


down from $4 trillion, according to an annual 
survey conducted by Pensions & Investments 
magazine. 

The stock market’s decline has meant that 
once over-funded pension plans are now under- 
funded. According to the Pension Benefit Guar- 
anty Corp., a government agency that regulates 


_ and secures pension plans, private companies’ 


ion, 


~ 826 billion shortfall 
> in2000. 


/ the companies in the 


pension plans were under-funded to the tune of 
$111 billion last year, the highest level ever 
reported, up from a 


Standard & Poor 500 
that manage tradi- 


the same trends are 


THE 10 MOST 


PLANS FOR 2002 


eee $97.4 billion 


SOURCE: COMPANY 10K REPORTS, MERRILL LYNCH ESTIMATES 


pension fund surplus in 1999 become a $9 bil- 
lion deficit by 2001. As a result, in April, GM 
had to pay $2.2 billion into its pension fund. 


Union Bargaining Challenges 

The biggest challenge facing the labor movement 
today is dealing with the crisis in benefit funds at 
the bargaining table. 

The decline in the stock market, combined 
with the rise of health care costs, has forced 
many unions to trade 
off wages for 
increased employer 


| And the crisis is UNDER-FUNDED SINGLE benefit contributions 
» towing worse this EMPLOYER BENEFIT in current bargaining. 
year. Virtually all of For multi-employer 


union funds, the Wall 
Street crisis is a threat 
to existing benefits 


were forced to negoti- 


Be FOV! MOt0¥ co.cc cccssnccroseosesces $46.6 billion 
tional pension plans | pay $25.3 billion without sizeable 
Will be under-fund- $19.6 billion pe ey 
ed by year’s end, : Boeing Co $177 billion contributions. 
according toa Mer- > Yee es ee gees In the recently con- 
il oy pod : ~ Exxon Mobil Corp...............+ $15.5 bilion Faded URS deat” 
The total shortfallis © a men tions, the Teamsters 
expected to reach : eee $13.0 etion were able to win good 
40 billion. And a $11.9 billion eect sour 

E scuesusiaceaehs $11.7 billion 

ny 


starting to affect 
nulti-employer 
inion (“Taft-Hartley”) funds. 

The under-funding of plans happens when 
the investments in a plan — stocks, bonds or 
some combination of things — fail to generate 
though income to meet the projected future 
obligations. When that happens, companies 
have to start making additional contributions 
to the funds. 

General Motors, for instance, saw a $7 billion 


Sousa han 


ate for a benefit fund 
contribution nearly 
twice what was negotiated in the 1997agreement 
in order to protect health care and pensions. 
UPS Teamsters were fortunate to have a 
strong and united union bargaining with one of 
the wealthiest companies in America. And 
Teamster members throughout North America 
are fortunate to have the protection of defined 
benefit plans. Millions of other workers — 
union and non-union — are not as fortunate. 
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Dn The Right Track 


Local 264 Garners 100 New Members In Holland, New York 


A sahigh school guidance 
secretary for the Holland 
"A Central School District, 
Gail Thompson admits her job 
can get pretty hectic when stu- 
dents decide to change direc- 
tion along with their class 
schedules. But for Thompson 


and 100 of her co-workers, a 
change of direction was exact- 
ly what was needed. 

When support staff at the 
Holland Central School Dis- 
trict in Holland, New York 
voted 73-1 in favor of joining 
Buffalo’s Local 264, the work- 
ers sent a clear message they 
were unified in their pursuit 
of a voice at the workplace. 

“We all knew we needed 
something,” said Thompson 
who has worked at the 
school district for 13 years. 
“Our budget kept getting cut 
and we were going without 
raises for years at a time. But 
workers with union contracts 
in the district got their raises.” 


Like A Big Brother 

“We were quite confident of 
a victory going into the 
vote, but the lopsided 
results were even beyond 
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our greatest expectations,” said 
Scott Chismar, an organizer for 
Local 264. “We are honored 
that the workforce has put 
their trust and faith in us and 
we intend to do everything 
possible to obtain a Teamsters 
contract that will provide the 
group with dignity, jus- 
tice and respect.” 

Local 264 President 
Tom Dziedzic and Busi- 
ness Agent Richard Lip- 
sitz have already less- 
ened the workers load 
by forging a relation- 
ship with the District's 
administration and 
solving longstanding 
problems. In negotiat- 
ing a first contract, Local 264 
is addressing past inequities in 
hiring practices and wages 
and benefits that had slipped 
behind all other school sup- 
port workers in Erie County. 


“Everything the Teamsters 
promised they’ve delivered 
on,’ said Thompson. “They’ve 
been like a big brother to us. 
They've taken the burden off 
of our shoulders.” 


Preparing For The Future 
In addition to her new status 
as a member of Local 264, 
Thompson also recently 
received a new software sys- 
tem at work with a scheduling 
program that makes her job 
run smoother. And with kids 
who change their minds 
about future career plans as 
often as they change hair- 


ey Rhine ea oe 


SORE estate 8 tt 


styles, anything that makes 
her job less stressful is a 
welcome addition. 

“We try and make sure our 
kids are on the right track, on 
schedule to graduate and pre- 
pared for the future,” said 
Thompson, who has two 
grown children of her own, 
including one daughter who is 
a teacher in North Carolina. 

By joining the Teamsters, 
support staff at the Holland 
Central School District are 
on track for a brighter future 
as well—as members of the 
strongest union in North 
America. 
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LOCAL 853 


Summit and CenCal 
Redi-Mix 


ocal 853 in San Leandro, 
| cs gained 40 new 

members from two ready- 
mix rental companies—Sum- 
mit Redi-Mix and CenCal 
Redi-Mix—which provide 
trucks and drivers for con- 
struction projects. 

“These types of companies 
are rarely organized. But 
, because of this accomplish- 


ment, 98.5 percent of all ready- 


mix yardage in the local’s geo- 
graphical jurisdiction is being 
poured by Local 853 mem- 
bers,” said Rome Aloise, Secre- 
tary-Treasurer of the local. 

As the result of the area 
agreement, the new Teamsters 
enjoy substantial improve- 
ments in all areas, including 
wages, working conditions, 
health and welfare, and 
» pension plan. 


) is 


LOCAL 493 


LEARN, Longwood Engi- 
leering, Town of Eastford 


re 


n less than two months, 
Local 493 in Uncasville, 
Connecticut added more 
an 140 new members with 
ree organizing victories. 


Highway and Public Works 
Department for the Town of 
Eastford (three new mem- 
bers), Longwood Engineering 
Products in Norwich (84 new 
Members), and LEARN (54 
flew members), a regional 
tducation service center, have 
ynergized the local. Now the 
ke local will begin the process of 
| egotiating contracts for the 
Gtew members. 
sy In today’s economic cli- 


Successful campaigns at the 


mate, workers need protec- 
tion,” said Tom Schlink, Secre- 
tary-Treasurer of Local 493. 
“We worked hard to organize 
these members; now we'll 
work even harder to get them 
the contracts they deserve.” 


LOCAL 463 


Valerio’s 
rivers at Valerio’s Produce 
[) Inc. in Hatfield, Pennsylva- 
nia, chose Teamsters Local 
463 in Fort Washington as their 
voice at work by a vote of 15-5. 

“We heard plenty of threats 
and promises [from the 
employer],” said Andy de 
Carlo, a Valerio’s driver. “We 
knew the only way that things 
would get better is with a 
Teamster contract.” 

Valerio’s processes and 
distributes produce for ready- 
pack salads and fruits in the 
tri-state area. 


LOCAL 305 


Waste Management Inc. 
ocal 305 in Portland, Ore- 
| = gained 30 new mem- 
bers when mechanics at 
Waste Management Inc. voted 
overwhelmingly to become 
Teamsters. 

“Organizing these workers 
was a difficult task,” said Brad 
Harrison, a 31-year Teamster 
and Local 305 Business Agent. 
“But the driving force was the 
workers’ perseverance. It took 
three elections to win this vic- 
tory because Waste Manage- 
ment made many non-con- 
tractual promises it never 
intended to keep.” 

The 200 Teamster drivers at 
the same facility played an 
instrumental role in convinc- 
ing the mechanics. The dri- 
vers, who have been represent- 
ed by Local 305 for more than 


two decades, enjoy a contract 
that includes wage increases, a 
fully employer-paid Teamster 
health insurance plan, employ- 
er contributions of $3.00 per 
hour to the Western Confer- 
ence of Teamsters Pension 
Plan, seniority recognition and 
a grievance procedure. 


LOCAL 600 


Intrans Inc., Ryder Inte- 
grated Logistics, Revere 
Transportation 


ocal 600 in St. Louis, Mis- 
| em recently added more 

than 100 new members to 
their rolls with three separate 
organizing victories. 

Nine trailer spotters at 
Intrans Inc., and 67 shuttle 
drivers and dock workers for 
Ryder Integrated Logistics 
opted for Teamster representa- 
tion. The workers, who work 
at a Daimler/Chrysler plant in 
Fenton, Missouri contacted 
the local after recognizing the 
benefits enjoyed by other 
workers at the plant who are 
represented by Local 600. 

In O'Fallon, Missouri, 30 
employees at Revere Trans- 
portation Services became 
Teamsters in June and are cur- 
rently negotiating their first 
contract with the company. 

“These new members know 
that there is no substitute for 
the benefits and protections 
that come with being a mem- 
ber of the Teamsters,” said Dan 
McKay, President of Local 600. 


LOCAL 24 


Brimfield Township 
Firefighters 


ith only one vote against 
representation, 35 fire- 


fighters from Brimfield 


www.teamster.org 


Township in Portage County, 
Ohio joined Local 24 in Akron. 
The firefighters followed 
members of the township’s road 

department and the county’s 
waste recycling plant in voting 
for Teamster representation. 

“These public employees 
understand that we'll fight for 
workers that need help,” said 
Dave Richards, Vice-President 
of Local 24. “As a result of the 
Teamsters upholding the 
workers’ rights and negotiating 
strong contracts, these mem- 
bers have become some of our 
best organizers by simply 
spreading the word on what 
this union has to offer.” 

According to Richards, the 
Teamster message continues 
to spread as police officers in 
the area have also contacted 
the local. 


LOCAL 509 


Land-0-Sun Dairy 
f) elivery drivers at Land-O- 


Sun Dairy in Belvedere, 
South Carolina voted to 
join Local 509 in Cayce, South 
Carolina. The new members 
now enjoy the wages and ben- 
efits of a contract that covers 
Land-O-Sun Teamsters in Vir- 
ginia, North Carolina, South 
Carolina and Tennessee. 
“These workers wanted the 
job security that comes with a 
Teamster contract,” said L.D. 
Fletcher, President of Local 
509. “They're pleased with 
the knowledge that they’re 
protected.” 
Local 509 is one of seven 
Teamster locals covered by the 
union’s contract with Land-O- 


Sun. Dairy Division Director 
Fred Gegare negotiated the 
contract with the company in 
October 1999. Locals 22, 28, 
61, 549, 592 and 822 are also 
covered by the agreement. 
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i TUDENTS 
COME INTO 
THE CLASS 
‘a LIKE LAMBS 


AND GO OUT 
ike lions,” said Hal Peterson, the instruc- 
tor of Local 2000’s Cabin Response 
___iiraining. “Just about everyone who walks 
but of this class says it’s the best training 
hey’ve ever gotten.” 

The 25 students in the class are North- 
Nest flight attendants and members of 
leamsters Local 2000. “Empowerment” 

vas the word on everyone’s lips as they took 
he groundbreaking Cabin Response Train- 
ng made possible by the Teamsters Union. 
“Thanks to this innovative program 
Mtranged by Local 2000, Northwest flight 
‘ttendants and their passengers are less 

» Mulnerable to physical harm,” said Local 

if 000 Trustee Mollie Reiley. “We're the only 
Mirline that has this training so passengers 
ying with Local 2000 flight attendants are 
safest in the air.” 

The voluntary, eight-hour training ses- 
_ dions are offered in nine cities nationwide, 
__ tom Boston and New York to Hawaii and 
_ vin Francisco. At a recent training session 
__ hDetroit, security trainers taught flight 

~ ttendants how to assess potential threats 
_ thd respond to dangerous situations. The 

_ tuining consists largely of instruction and 

_lands-on training. 

The Cabin Response Training is a joint 
: tort by Teamsters Local 2000 and 


EM ESE ES SS eS Be SO ee ee eee ee eee ee 
“Thanks to this innovative program arranged by Local 2000, Northwest 
flight attendants and their passengers are less vulnerable to physical 
harm. We’re the only airline that has this training so passengers flying 
with Local 2000 flight attendants are the safest in the air.” 


Northwest Airlines. It is considered 
industry leading because even though 
there has been much discussion since 
September 11, many flight attendant 
unions are still fighting for the chance to 
have similar training. 

“T decided to take this training to make 
sure I can be an asset on the job and try to 
have insight as to what terrorists could 
come at us with,” said Sheila Foyt, a North- 
west flight attendant and Teamster from 
Portland, Ore. “Knowing how to cope in 
situations like this is part of our job but 
you can use it whether you're at work or 
just going to the grocery store. If flight 
attendants are going to work as a team, 
though, we should all have this training.” 

Other flight attendants at the train- 
ing agreed. 

“Taking this class is a safety issue. I don’t 
want someone else to tell me when my 
time has come,” said Roy Soluri Jr., a 13- 
year flight attendant living in Orlando, Fla. 

“T decided to take this because I want 
to learn anything I can do to protect 
the passengers and myself, said Heidi 
Morgan, a 24-year flight attendant living 
in Key Largo. 

Peterson calls September 11 a “wake- 
up call from hell.” Many flight attendants 
share his sentiment. Soluri said the terror- 
ist attacks had a large influence on 
whether to take the class — not only 
because it affected those in his line of 
work but also because, at the time, his 
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— LOCAL 2000 TRUSTEE MOLLIE REILEY 


OCAL 2000 MEMBERS GET CABIN RESPONSE TRAINING 


father worked in the Pentagon. 

Soluri said the training won't just 
change how flight attendants assess threats 
but may change the mentality of those in 
the industry. Flight attendants are taught to 
be submissive and this class changes that. 

“This training gives flight attendants 
empowerment and the license to take con- 
trol in almost any situation,” said Peter- 
son, the instructor who has been a flight 
attendant for 23 years and lives in Ft. 
Lauderdale, Fla. “This class is necessary 
because you never know when you might 
need the skills necessary to survive.” 

Self-defense training is included but 
much of the focus is on terrorism and 
counter-terrorism measures, especially 
those that can be utilized by flight atten- 
dants. The program teaches that a flight 
crew can become “unterrorizable” once 
they realize what they are capable of. 

“T hope and pray it never happens,” 
Reiley said. “But if it does, I want to know 
that everyone on my crew has been 
through this training.” 

The program is unique in that it was 
designed specifically for Northwest flight 
attendants by a security firm called Ganden 
Security Services Solutions, or GS3. GS3’s 
president, Offer Einav, is the former Securi- 
ty Director at El Al Israel Airlines, an Israeli 
airline known for dealing with terrorist 
threats. Einav, who has 15 years experience 
in aviation security, is also the author of 
many of E] Al’s anti-terror strategies. 
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In Los Angeles, 911 Stands For Strength 


nlike most Americans, Camille 
Cochran and Raymond Turner do 
not think of terror and loss when 
they hear the number 911 — for 
them, the number represents 
strength and brotherhood. 


As a married couple and members of Local 911 in Los Angeles, 
ochran and Turner work at Five Star Parking at Los Angeles Inter- 
lational (LAX) airport. Like most of America’s airport jobs imme- 
liately after September 11, the local’s 700 parking positions at Five 
tar were slashed in half. Cochran, a cashier with 11 years of seniori 
y, was one of the hundreds laid off. 
= ‘I thought that was it, nobody knew what the future held,” said 
see Ocoran. “But the Teamsters told us to hold on and they would get 
ls back to work as soon as possible.” 
“It was like September 11 all over again,” said Turner of the 350 
y-offs. “A lot of folks just broke down.” 


aking Action on Behalf of Members 

cal 911 took their members’ concerns to council meetings, met 
vith the Department of Airport commissioners and constantly 
vorked the media on the employees’ behalf. When 300 members 


allied at the airport to get their jobs back, Cochran addressed the 
towd with a speech and Turner appeared on national television 
tpresenting workers affected by the national tragedy. Eight days 
iter the workers were laid off, 150 were called back to work. Three 
Heeks later, all 350 were back on the job. 
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“Our members 


recognize that when “Tt was a big lift when everyone 


we work together for got called back,” said Turner, a shift 
manager and shop steward. “It was 
like winning the lottery to see the 
make a difference. | joy on all the peoples’ faces.” 
think we’re a stronger “The response and results by 
Local 911 says a lot about the kind 
of representation we have with the 
— RAY WHITMER, Teamsters,’ said Cochran. “I think 

SECRETARY-TREASURER, LOCAL 911 Local 911 has to be one of the best 

locals in the country. (Secretary- 

Treasurer) Ray Whitmer cares about the members and does things 
for our best interests—he takes care of us.” 


the good of all, we can 


union because of it. 


One Year Later 
With September marking the one-year anniversary of the national 
tragedy, Cochran and Turner are secure in their employment while 
many non-union workers stand on shaky ground. And for workers 
at Five Star Parking, the number 911 represents strong representa- 
tion and medical and dental benefits rather than terror in the skies. 
Cochran and Turner remain active union members while celebrat- 
ing a happier anniversary—their sixth year of marriage. In looking 
back at the crisis, both are struck by how the local fought for work- 
ers like a family would, closing ranks and fighting for each other 
when times get tough. 

“Our members recognize that when we work together for the 
good of all, we can make a difference,” said Whitmer. “I think we're 
a stronger union because of it.” 


COURT ORDER 


Endorsement 

88 Civ. 4486 (LAP) 

United States of America v. International Brotherhood of 
Teamsters, et. al. 


A. THE CONSENT DECREE 

This opinion emanates from the voluntary settlement 
of an action commenced by the United States of America 
against, inter alia, the International Brotherhood of Team- 
sters (“IBT” or “union”) and the IBT’s General Executive 
Board. The settlement is embodied in the voluntary con- 
sent decree order entered March 14, 1989 (“Consent 
Decree”). The goals of the Consent Decree are to rid the 
IBT of the hideous influence of organized crime and to 
establish a culture of democracy within the union. The 
long history of this case has been set forth in the Court’s 
numerous prior opinions. Accordingly, only those facts 
necessary for resolving the instant matter shall be set 
forth. 

Currently before the Court is Application 101 of the IRB, 
dated March 21, 2002. In Application 101, the IRB requests 
that the Court affirm the IRB’s Opinion and Decision which 
was issued that same day. For the reasons set forth below, I 
grant IRB Application 101 and affirm the IRB decision in all 


respects. 


B. FACTS AND THE DECISION OF THE 

INDEPENDENT REVIEW BOARD 

Joseph Vigliotti joined the IBT in May 1976. (Test. at 
6).' From 1976 until 1998, Vigliotti was a member of 
Local 1034. (Id.). In May 1998, Local 1034 merged with 
Local 813. (Opinion and Decision of the IRB, dated 
March 21, 2002 (“IRB Decision”), at 2). During this time, 
Vigliotti served as both a driver and a shop steward for 
various livery services. (IRB Meeting, dated November 8, 
2001 (“IRB Hearing Tr.”), at 71). 

On June 12, 2001, the IRB issued an investigation 
report to the IBT recommending disciplinary charges 
against Local 813 member Joseph Vigliotti. (IRB Decision 
at 1). On July 6, 2001, IBT General President Hoffa 
adopted the IRB’s recommendation and filed charges 
against Vigliotti, referring them to the IRB for adjudica- 
tion. (Id.). The charges alleged that Vigliotti, through his 
association with a known member of organized crime, 
Peter Gotti (“Gotti”), violated Article II, Section 2(a), and 
Article XIX, Section 7(b)(1), (2) and (9) of the IBT Consti- 
tution and Paragraph E(10) of the Consent Decree from 


1. “Test.” refers to the sworn testimony of Joseph Vigliotti 
given on February 6, 2001. 


United States v. IBT, 88 Civ. 4486 (S.D.N.Y. 1989)? (Id.). 

On November 8, 2001, the IRB held a hearing to 
determine whether Vigliotti had violated the terms of the 
Consent Decree and the IBT Constitution. At this hear- 
ing, a number of witnesses testified, including Vigliotti, 
who testified on his own behalf, and Supervisory Special 
Agent John L. Stubing, who testified about Peter Gotti’s 
link to organized crime. (IRB Hearing Tr. at 20). 

On March 21, 2002, the IRB issued its decision, find- 
ing, among other things, that since “Peter Gotti’s orga- 
nized crime membership was established” and “Vigliotti’s 
assertions that he was unaware of Peter Gotti’s organized 
crime involvement was untenable,” Vigliotti’s undisputed 
association with Gotti violated the IBT Constitution. 
(IRB Decision at 7). Vigliotti was permanently barred 
from holding membership in or any position with the IBT 
or any IBT-affiliated entity. (Id. at 9). 


C. STANDARD OF REVIEW 

This Court reviews IRB decisions with an “extremely 
deferential standard of review.” United States v. IBT 
(“Simpson”), 120 E3d 341, 346 (2d Cir. 1996) (quoting 
United States v. IBT (“DiGirlamo”), 19 F.3d 816, 819-20 
(2d Cir. 1994). More specifically, this Court considers the 
“IRB’s findings of fact for ‘substantial evidence’ on the 
whole record.” United States v. IBT (“Giacumbo”), 170 
E3d 136, 143 (2d Cir. 1999). “The substantial evidence 
test is deferential.” Id. “Substantial evidence is ‘something 
less than the weight of the evidence,’ DiGirlamo, 19 F.3d 
at 820, but something more than a mere scintilla.” Simp- 
son, 120 E3d at 346 (quoting United States v. IBT (“Cimi- 
no”), 964 F.2d 1308, 1311-12 (2d Cir. 1992)). “Substan- 
tial evidence includes ‘such relevant evidence as a reason- 
able mind may accept as adequate to support a conclu- 
sion.” Id. (quoting Cimino, 964 F.2d at 1311-12). More- 
over, the mere possibility of drawing two inconsistent con- 
clusions from the evidence “does not prevent an adminis- 


2. Article II, Section 2(a) of the IBT Constitution requires 
each member to pledge his honor to the IBT. Article XIX, Sec- 
tion 7 provides examples of possible charges against members 
and officers for which they may stand trial. Specifically, Section 
7(b)(1) includes a violation of any specific provision of the 
Constitution or Local Union Bylaws; Section 7(b)(2) includes a 
violation of the Oath of Office or Oath of Loyalty to the Local 
Union and the IBT; and Section 7(b)(9) includes a violation for 
knowingly associating with any member or associate of an 
organized crime family or other criminal group. In addition, 
Paragraph E(10) of the March 1989 Consent Decree provides 
that “members and employees of the IBT:..are hereby perma- 
nently enjoined from...knowingly associating with any member 
or associate of...any organized crime family.” 
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trative agency’s finding from being supported by substantial 
evidence.” Consolo v. Federal Maritime Comm’n, 383 U.S. 
607, 620 (1966). Because the IRB conducts the disciplinary 
hearings, it is best equipped to evaluate the demeanor, credibil- 
ity and, ultimately, the culpability of those who appear before 
it. United States v. IBT (“Carey ¢& Hamilton”), 247 E3d 370, 
380 (2d Cir. 2001); United States v. IBT (“Carey Disqualifica- 
tion”), 156 F.3d 354, 365 (2d Cir. 1998); see also Cimino, 964 
E2d at 1313 (refusing to reweigh evidence or question credi- 
bility determination made by Independent Administrator). 
Accordingly, the inferences drawn by the IRB from the facts 
are “discretionary and can only be disturbed if they are ‘arbi- 
trary and capricious.’” Giacumbo, 170 E3d at 143. 


D. DISCUSSION 

Vigliotti raises a number of arguments in his objection to the 
charges against him, none of which has any merit. Specifically, 
he argues that: (1) the IRB never established that: (a) Peter 
Gotti is a LCN member; or (b) Vigliotti knew of this associa- 
tion if it did in fact exist (Objections to the Opinion and Deci- 
sion of the IRB, dated April 17, 2002 (“Objections”) at 3-4); 
(2) because he never signed the IBT Constitution or read the 
Consent Decree, he should not be bound by either agreement, 
(Id. at 28); and (3) the sanction imposed on him was dispro- 
portionate to sanctions received by “[o|ther Union Officials” 
whose names were “brought up by the IRB,” (id. at 32). 

As an initial matter, I note that, in his lengthy memorandum 
of law, Vigliotti fails to cite a single case in support of any of his 
arguments. This Court and the Court of Appeals have issued 
over two hundred reported decisions in this area, establishing the 
legal standards and settling the law in a number of areas raised 
by Vigliotti in his objections. His complete silence with respect to 
this precedent is particularly deafening given the large volume of 
decisions issued with respect to the Consent Decree and IRB dis- 
ciplinary proceedings. See United States v. IBT (“Parise”), 970 
E2d 1132, 1134 (2d Cir. 1992)(“The case law within our circuit 
swells with decisions emanating from the Teamsters litigation.”). 


1. Peter Gotti’s affiliation with LCN 

(a) First, Vigliotti argues that the IRB never proved that 
Peter Gotti is a member of an organized crime family. (Objec- 
tions at 3-4). Agent Stubing, however, testified that although 
the FBI had not yet arrested Peter Gotti at the time of the hear- 
ing, it still considered Peter Gotti to be a member of the Gam- 
bino LCN family and even the acting boss of the Gambinos.’ 
(IRB Hearing Tr. at 19-20). Stubing testified that this 


3. On June 4, 2002, subsequent to Vigliotti’s hearing, Peter 
Gotti was indicted on charges of racketeering. William Rash- 
baum, U.S. Indicts Gottis, Saying They Operated Dock Rack- 
ets, N.Y. Times, June 5, 2002, at B1. That arrest, however, has 
no bearing on this decision because Vigliotti knew even prior to 
Gotti’s arrest of Gotti’s association with LCN. 
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information was based on FBI surveillance and confiden- 
tial informants. (IRB Hearing Tr. at 20). The IRB express- 
ly credited Stubing’s testimony. (IRB Decision at 4). I find 
that the IRB’s conclusions with respect to Peter Gotti’s 
affiliations were neither arbitrary nor capricious. 

(b) Vigliotti’s knowledge 

Vigliotti contends that even if Gotti was involved with 
organized crime, the IRB offered no proof that Vigliotti knew 
of this connection. (Objections at 4). Vigliotti himself testi- 
fied, however, that he had read about Peter Gotti’s organized 
crime connections “plenty of times.” (IRB Hearing Tr. at 75). 
Additionally, since Gotti and Vigliotti were close friends for 
approximately twenty-seven years, (IRB Hearing Tr. at 71), it 
was entirely proper for the IRB to infer that Vigliotti knew of 
Gotti’s LCN ties due to the “duration and quality of their 
relationship.* United States v. IBT (“Senese and Talerico”), 
745 E. Supp. 908, 918 (S.D.N.Y. 1990) (holding that the 
defendant either knew or should have known that an 
acquaintance had ties to organized crime). Moreover, much 
of the interaction between Gotti and Vigliotti took place in 
the Bergen Hunt and Fish Club, which the FBI considered to 
be a Gambino Family meeting place.’ Therefore, applying the 
deferential standards of this review, this IRB factual finding 
should not be disturbed. 


2. The IBT Constitution and Consent Decree 

Vigliotti also asserts that because he never signed the 
IBT Constitution and was not aware of the specifics set 
forth in the Consent Decree, he should not be bound by the 
terms of these agreements. (Objections at 32). I reject this 
argument. The IBT Constitution specifically states that IBT 
members become bound by the Constitution “upon 
becoming a member,” IBT Const. Art. II, Sec. 2(a), regard- 
less of whether these members formally swear an oath of 
membership. See DiGirlamo, 19 F.3d at 823 (“IBT mem- 
bers were aware that association with organized crime 


4. As Vigliotti testified, he and Peter Gotti “are very good 
friends...[and] have been friends many years|.]” (IRB Hearing 
Tr. at 87). Vigliotti also testified that he had known Gotti for 
over twenty-five years, (id. at 71), they frequently played cards 
together for many years at the Bergen Hunt and Fish Club, (id. 
at 88), and they frequently visited each other’s homes, (id. at 
87-88). 


5. The Bergen Hunt and Fish Club is a private club open only 
to LCN members, associates and friends. (IRB Hearing Tr. at 
22, 39). The FBI has designated the Bergen Hunt and Fish 
Club as a meeting place for the Gambino LCN family. See gen- 
erally United States v. Gambino, 59 E3d 353, 367 (2d Cir. 
1995); United States v. Gotti, 42 F. Supp. 2d 252, 263-72 
(S.D.N.Y. 1999). 


members was prohibited even before the Consent Decree 
added the provision to the union constitution”). Further it 
is well-settled that all members of the IBT are bound by the 
Consent Decree. See United States v. IBT, 725 F. Supp. 162 
(S.D.N.Y. 1990), aff'd, 905 F.2d 610 (2d Cir. 1996). 

Indeed, despite his protests of ignorance, Vigliotti was 
well aware of the penalties of association with organized 
crime. For instance, he testified that he read in Teamster 
magazine that Bernard Adelstein, the former principal 
officer of his local union, was permanently barred for 
associating with known members of organized crime. 
(IRB Hearing Tr. at 96). Further, Vigliotti testified, he 
decided not to attend John Gotti Jr.’s wedding because he 
wanted to avoid association with organized crime mem- 
bers. (IRB Hearing Tr. at 89-90). 


3. The IRB’s Sanction was Justified 

Finally, Vigliotti argues that the punishment he received 
was disproportionate to other similarly situated violators 
and the sanctions they received. (Objections at 32). The 
IRB’s choice of sanction, however, may not be overturned 
unless it is found to be “unwarranted in law or without 
justification in fact.” Carey & Hamilton, 247 F.3d 370, 


389 (2d Cir. 2001) (quoting Simpson, 120 F.3d at 348). 
The IBT Constitution explicitly permits a lifetime ban 
from membership in the IBT. Id. at 390; United States v. 
IBT (“Boggia”), 167 F.3d 113, 120 (2d Cir. 1999); 
DiGirlamo, 19 F.3d at 822 (finding a permanent ban from 
the IBT was an appropriate punishment where an IBT 
member knowingly associated with LCN members). 
Moreover, “[u]neven application of sanctions does not 
normally render the sanctions imposed in a particular case 
arbitrary and capricious.” Giacumbo, 170 E.3d at 144. 


E. CONCLUSION 

For all of the foregoing reasons, Application 101 of the 
IRB is granted and the IRB decision is affirmed in all 
respects. 


SO ORDERED. 
August 5, 2002 


wuetta 0. Macube 


LORETTA A. PRESKA, U.S.D.J. 
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REPORT 69 TO ALL MEMBERS OF 
THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 


DATED: September 12, 2002 


I. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Sixty- 
ninth Report to you on its activities conducted pursuant to 
the Consent Order. In this Report, we will discuss matters 
that have recently come before us, including a new Inves- 
tigative Report and the current status of pending charges 
about which we have previously informed you. 


Il. NEW INVESTIGATIVE REPORT 


MICHAEL IANNIELLO - Local 522, Jamaica, 

New York 

On August 20, 2002, the IRB issued an Investigative 
Report to the President of Joint Council 73 concerning 
Local 522’s principal officer Michael Ianniello. The 
Report recommended that Mr. Ianniello be charged with 
bringing reproach upon the IBT by refusing to appear for 
his sworn in-person examination. On August 23, 2002, 
Joint Council 73 President Donald DiLeo notified the IRB 
that the charge was filed against Mr. Ianniello and a hear- 
ing was scheduled for September 26, 2002. 


Il. STATUS OF PREVIOUS IRB CHARGES 


A. WILLIAM T. HOGAN, JR., AND DANE PASSO 

- International Representatives 

We have previously informed you that International 
Representative and Joint Council 25 President William T. 
Hogan, Jr., and International Representative Dane Passo 
allegedly brought reproach upon the IBT by colluding 
with employer Richard Simon of United Service Compa- 
nies to cause Local 631 to enter into a substandard con- 
tract with a Simon company which would pay lower 
wages, make less benefit fund contributions and receive 
other concessions different than the existing collective bar- 
gaining agreement. Following a full hearing, the IRB in its 
decision of May 29, 2002, found the charges against Mr. 
Hogan and Mr. Passo to have been proved and perma- 
nently barred each from the IBT. The IRB’s decision was 
submitted to United States District Judge Preska. After 
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objections to the IRB’s application and decision had been 
filed with the District Court, Mr. Hogan requested that 
the Court stay enforcement of the IRB’s decision and 
accept newly discovered evidence. 


B. LOCAL 676 - Collingswood, New Jersey 

In past issues of the Teamster magazine we informed 
you that the IRB issued an Investigative Report to General 
President Hoffa recommending that Local 676 be placed 
in trusteeship. The Local, which has a history of financial 
malfeasance resulting in criminal prosecutions, appears to 
continue to lack adequate financial controls. In addition, 
the current principal officer was found to have improperly 
used Local resources through using Local 676 employees 
to perform personal work for himself during business 
hours. Furthermore, the Local is not being conducted in 
accordance with its Bylaws. It also appears that although 
the Local has been given opportunities to correct deficien- 
cies, it has not done so. 

To consider whether a Trusteeship should be imposed 
over Local 676, Mr. Hoffa appointed a hearing panel and 
a hearing was held on May 16, 2002. On August 19, 
2002, Mr. Hoffa placed Local 676 in trusteeship and 
appointed Fred Swayze, Sr., as temporary trustee. 


C. JOSEPH VIGLIOTTI - Local 813, Long Island 

City, New York 

In past issues of the Teamster magazine we informed 
you that Joseph Vigliotti, a Local 813 member and shop 
steward, allegedly brought reproach upon the IBT by 
associating with Peter Gotti, a member of organized 
crime. General President Hoffa adopted and filed the 
charge against Mr. Vigliotti and referred the charge back 
to the IRB for further action. The IRB held a hearing on 
November 8, 2001. The IRB found that the charge was 
proved and permanently barred him from the IBT. The 
IRB’s decision was submitted to United States District 
Court Judge Preska. On August 5, 2002, Judge Preska 
affirmed the IRB decision. Her Endorsement of the IRB 
decision is printed as an Order in this issue of the maga- 
zine. 


D.LOCAL 901 - San Juan, Puerto Rico 

In the last issue of the Teamster magazine we informed 
you that the IRB recommended that General President 
Hoffa place Local 901 in trusteeship because the Local 
over a number of years allegedly engaged in a pattern of 
conduct in violation of the IBT Constitution and which 
prevented the members from obtaining information and 
exercising their rights. The Local allegedly made unautho- 
rized and questionable expenditures of Local funds. 
Moreover, there were inadequate financial controls at the 
Local. 


Since it was chartered in 1957, it appears Local 901 
has never operated under approved Bylaws. Further, the 
Local’s Executive Board allegedly engaged in a pattern of 
approving expenditures for Board members’ benefit which 
Local members did not approve as required in the absence 
of effective Bylaws. It appears the Executive Board mem- 
bers violated their fiduciary responsibility to the members 
by establishing from the Local’s checking and savings 
accounts, in addition to union pension rights, a retirement 
fund for Local officers which the Local’s members never 
approved. When they terminated the plan after about four 
years, $255,674 was distributed to five Board members 
while they continued their employment. 

On August 15, 2002, General Counsel Szymanski noti- 
fied the IRB that the IBT was planning to resolve and rem- 
edy the issues identified in the IRB’s report by conducting 
a meeting in Washington, D.C., at IBT headquarters with 
the officers of Local 901, discussing in detail the changes 
that must be made to the Bylaws and the procedures for 
their approval by the membership, monitoring activities at 
Local 901 headquarters, and supervising the fall regularly 
scheduled election. 


IV. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received 
approximately 85 calls reporting alleged improprieties. As 
in the past, all calls which appeared to fall within IRB 
jurisdiction were referred for investigation. Activities 


which should be reported for investigation include, but 
are not limited to, association with organized crime, cor- 
ruption, racketeering, embezzlement, extortion, assault, or 
failure to investigate any of these. 

Please continue to use the toll-free hotline to report 
improprieties which fall within IRB jurisdiction by calling 
1-800-CALL-IRB (1-800-225-5472). If you are calling 
from within Washington, D.C., dial 434-8085. The IRB 
facsimile number is 202-434-8084. 


V. CONCLUSION 

As always, our task is to insure that the goals of the 
Consent Order are fulfilled. In doing so, it is our desire to 
keep the IBT membership fully informed about our activi- 
ties. If you have any information concerning allegations of 
wrongdoing or corruption, you may call the toll-free hot- 
line noted above or you may write to either the IRB Chief 
Investigator or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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JAMES MARCH WINS NATIONAL TRUCK DRIVING CHAMPIONSHIPS 


f you've been a Teamster for nearly 20 
years, you already know the impor- 
tance of safety on the job and taking 
pride in your work. One member, 
however, has not only proven he knows 
both but that he’s at the top of his game. 

Local 771’s James March won first 
place at the National Truck Driving 
Championships in Milwaukee in mid- 
August. March, has been a driver for 
Yellow Transportation for the last 18 years 
and a Teamster for the last 19. 

“You go up against the best truckers 
in the country in this competition,” 
March said. 

He beat out more than 340 other com- 
petitors at the national level and it marks 
the second year in a row where a Yellow 
‘Transportation trucker has won the con- 
test. March competed against drivers from 
across the United States who had a com- 
bined 432 million accident-free miles. 

“T’'ve gotten to personally congratulate 


him and we're having a personalized jack- 
et made for him that says ‘National Grand 
Champion’ with the Teamster logo,” said 
Howard Rhinier, Secretary-Treasurer of 
Local 771. “It’s a heck of an accomplish- 
ment and he’s a heck of a good guy. He 
worked really hard to get this.” 

On top of all the driving March does 
for his job, he would use his spare time on 
weekends to prepare for certain events in 
the competition on top of being a shop 
steward. He spent hours steering his 75- 
foot rig through obstacle courses near 
Yellow’s East Petersburg terminal. March 
knew what he was getting into with the 
competition because he has competed 
before — nine times at the state level and 
once before at the national competition. 

During the four-day competition, dri- 
vers take a written test, are interviewed by 
judges, complete a safety inspection on 
trucks riddled with problems and drive an 
obstacle course. In one of the obstacle 
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courses, drivers have to pass as close as 


possible to a series of barrels without Engl 
touching them and trying to stop the Span 
truck with the rear wheels of the rear 

trailer in a four-foot box. SHIP 


Participants can only be in the competi- 
tion after they qualify in their state finals in sore 
one of nine truck types — March was in 
the twin-trailer class. To qualify for the state Ec 
competition, truckers have to be free of dri- 
ving violations and accidents for one year. 

March said his phone rang off the 
hook for weeks after winning the compe- 
tition, even getting congratulations from 
James Welch, president of Yellow Trans- 
portation. “We are extremely proud of all 
our drivers and particularly Mr. March, 
who stands out as the best of the best in 
quality and professionalism,” Welch said. 

Since he won the competition, March 
has also been asked to appear at various 
trucking events around the country. 

“It has just been amazing,” he said. 
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